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Amendment # 12

“This Amendment #12 (*Amendment #12”), by and between Haverstick Consulting, Inc.
(“Haverstick™) and the State of Indiana, acting through the Indiana Department of Workforce
Development, modifies the Unemployment Insurance Modernization Agreement entered into by
and between the State and Haverstick effective September 6, 2005, as amended in Amendment
#1, dated January 25, 2006 ("Amendment #1"), as amended in Amendment #2, dated
April 30, 2006, as amended in Amendment #3, dated July 31, 2006, as amended in Amendment
#4, dated September 5, 2007, ("Amendment #4"), as amended in Amendment #5, dated Jamuary
14, 2008, as amended in Amendment #6, dated April 29, 2008, as amended in Amendment #7,
dated June 2, 2008, as amended in Amendment #8, dated October I, 2008 ("Amendment #8), as
amended in Amendment #9, dated December 2, 2008, as amended in Amendment #10, dated
January 13, 2009, and as amended in Amendment #11, dated July 22, 2009 ("Amendment #11"),
said Amendment #1 through Amendment #11 sometimes referred to hereafter as the "UIM
Amendments."

RECITALS

WHEREAS, effective as of September 6, 2005, Haverstick and the State of Indiana,
acting through the Indiana Department of Workforce Development (the "State™), entered into that
certain Unemployment Insurance Modemization Agreement by which the State engaged
Haverstick to develop and implement an integrated tax, benefits, and appellate unemployment
insurance system (the "UIM System”). The said Unemployment Insurance Modemization
Agreement, as amended by the UIM Amendments, is hereafter referred to as the "UIM
Agreement”; and,

WHEREAS, on or about September 2, 2005, Haverstick and Tier Technologies, Inc.
("Tier") entered into a certain Sub-Contract Agreement (the "Tier Subcontract”) wherein
Haverstick engaged Tier to provide for the benefit of Haverstick and the State such software
application development and technical and consulting assistance in the development and
implementation of the fixed price UIM System more fully described in the UIM Agreement and
to generally act as Haverstick's sub-contractor with respect to the services to be provided by
Haverstick to the State pursuant to the terms of the UIM Agreement. At the same time, effective
as of September 6, 2005, Tier entered into a Performance Agreement with the State, in which
Tier acknowledged and accepted its obligations under the Tier Subcontract (the "Performance
Agreement”). Under the terms of the Tier Subcontract and the Performance Agreement, Tier is
prohibited from assigning the Tier Subcontract and the Performance Agreement or delegating
any of its duties thereunder without prior written consent of the other party to each respective
agreement; and, :

WHEREAS, in February of 2009, Haverstick asserts that Tier informed Haverstick that
Tier had entered into an agreement with RKV Technologies, Inc., a Missouri corporation
("RKV™), under which Tier sought to sell its Unemployment Insurance business unit to RKV,
including a purported attempted assignment of Tier's rights and obligations under the Tier
Subcontract and its duties thereunder; and,
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. WHEREAS, the State asserts that in February of 2009, Tier informed the State that Tier
had entered into an-agreement with RKV, and the State did not agree to the assrgnment of Trer's
rights and oblrgatmns under the Performance Agreement to RKV; and,

WHEREAS Haverstlck asserts that, as a result of the divestiture of its- Unemployment

Insurance business division, and the sale, transfer and assignment of its resources, intellectual ‘- .

. property, and other assets related to the Tier Subcontract to RKV Tier rendered rtself incapable -

WHEREAS the State asserts that the State notlﬁed Trer by letter dated March 12 2009 '

-that- the State would- not permit Tier to assign its responsrbrhnes under the Performance
Agreement and ,

. WHEREAS Haverstick asserts that accordmgly, by letter dated April 23, 2009
- Haverstick notified Tier that Tier was in breach and default under the Tier Subcontract. Tier

failed to cure its default. Haverstick subsequently terrmnated the Tter Subcontract for default by
Tler éffective as of July 10, 2009; and, . :

WHEREAS Haverstick asserts that in an effort to efficiently meet its oblrgatmns under-,
the UIM Agreement and to attempt to mitigate the damages resulting from Tier's breach and
+ default under the Subcontract, Haverstick entered into a new subcontract agreement with RKV,
. effective as of July 8, 2009 (the "RK'V Subcontract"), in order to engage RKV to complete the
software application development and technical and consulting assistance 1in the development
and implementation of the UIM System previously bemg provided by Tier prior to Tier's breach
and uncured default under the Tier Subcontract; and,

WHEREAS Haverstick asserts that on or about October 8, 2009, RKV notified -
Haverstick that RKV was unable to continue to perform under the RKV Subcontract or otherwrse"
meet or satisfy its matured obligations set forth in the RKV Subcontract. On October 28, 2009,
Haverstick and RKV entered into a Termination. and ‘Transition Agreement and also an'
mdependent contractor agreement under which RKV agreed to provide services to Haverstick in
connection with the UIM Agreement on a time and materials basis (the "T & M Contract"); and,

- WHEREAS, Haverstick asserts that on December 23, 2009, RKV notified Haverstick that
it had sold.the assets purchased from Tier by RKV in February 2009 to HCL Technologles,
offshore IT development company; and, -

WHEREAS', the current economic climate has resulted in increased elalirn volume,
thereby effectuating difficulties in the implementation of the UIM System; and,

WHEREAS, during the course of this UIM.Agreement it has become necessary to make
changes to the scope of the UIM Project to ensure compliance with recently enacted legislation;
and, :

WHEREAS, it has also become necessary to make changes to the scope of the Services to
accommodate delivery of certain functionality; and,
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WHEREAS, the changes being made by this Amendment #12 will increase value to the
State’s customers and employees by providing greater functionality and services; and,

WHEREAS, additional money is required to complete the UIM System.

NOW THEREFORE, in consideration of the mutua! undertakings and covenants
hereinafter set forth, the parties agree to amend the UIM Agreement as follows:

1. The UIM Agreement is hereby amended to increase the Agreement Price for contractor
services from thirty-two million two hundred forty-six thousand two hundred sixty dollars
($32,246,260.00) by an additional Three Million Six Hundred Thirty-Four Thousand Seven
Hundred Fifty-Nine Dollars (33,634,759). Therefore, the first two sentences of Section 4.1
of the UIM Agreement, Fees, as modified in Amendment #4, Amendment #8 and
Amendment #11, are removed in their entirety and replaced with the following:

Section 4.1 Fees. Remuneration to Haverstick under this Agreement shall not exceed
Thirty-Five Million Eight Hundred Eighty-One Thousand Nineteen Dollars
($35,881,019) (the "Agreement Price™);

In addition, the following payment terms are added:
State shall pay Haverstick:

i. One Million Dollars (£1,000,000.00) at the time of execution of this
Amendment #12,

ii. The sum of Two Million Six Hundred Thirty-Four Thousand Seven Hundred
Fifty-Nine Dollars ($2,634,759) as identified and described above on the
Initial Deployment Date, as defined hereinbelow, and

iii. One Million Dollars ($1,000,000) upon final acceptance of Initial
Deployment, as defined below in this Amendment, for those services
requested and contracted for in Amendment #11 but not yet completed.

2. Change Order Requests. The parties agree and stipulate to the Change Orders listed and
identified on the project change requests attached hereto as Exhibit A (the "Change Orders").
The cost of the Change Orders is included in the Agreement Price set forth in paragraph 1 of
this Amendment #12.

3. "Services" is hereby defined to mean on an ongoing basis the program development and
implementation services and all artifacts delivered by Haverstick, as reflected in Rational"
tools, the Statement of Work ("SOW™) identified in (a) the UIM Agreement, (b) the UIM
Amendments (provided that the parties recognize that the later amendments modified and
changed in some instances prior SOWs set forth in earlier amendments) and (c) the Change
Orders.

4. Testing. The parties agree and stipulate that testing of the Services shall occur as a condition
of Final Implementation (defined below).
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(a) Functional Testing. Haverstick shall test or retest, as the case-may be, UIM
System functionality in reasonably defined functional groups in order to
determine whether all critical functions comply with any and all requirements and
approved written-speciﬁcaﬁons and.criteria set forth in the Services. Haverstick
shall document all defects found during these tests in the ClearQuest project tool.
Haverstick shall correct Critical Defects, as defined in UIM Defect Severity & -
Priority Definitionis, version 1:2, attached as Exhibit B- and fully “incorporated -
herein as part of this Amendment, and re-execute any tests that failed as a result
of those Critical Defects. Haverstick shall deliver results from each functional
group test to the State as soon as is practicable after said functional group test is
completed. After receipt of same, the State.shall conduct review and/or
acceptance testing activities as appropriate within the time frame set forth in the

"summary of the approved project plan attached hereto as Exhibit D-and fully
incorporated herein as part of this Amendment #12, and shall document the
existénce of defects in the existing project tool (Clear Quest). If any said defects
identified by the State are Critical Defects, Haverstick shall proceed to cure said

' . Critical Defects. Haverstick agrees to store all functional test results in the State’s

“Test Manager” product, provided that security protection is established within
the tool to prevent inadvertent changes or deletion of said results by any user of
the product not specifically authorized by Haverstick’s program- manager.
Haverstick also agrees to log all defects 1dennﬁed in the functional testmg phase
in the State’s "ClearQuest" product.

(b) Systemns Leve] Testing. Haverstlck shall conduct systems level testlng activities.
Immediately followmg the completion of Haverstick’s systems level testing
activities, the State shall perform end-to-end systems level user acceptance testing
to determine whether the UIM System is operating as a whole accordmg to and
consistent with the requirements and approved written specifications for the UIM
System. The State's systems level user acceptance testing shall be completed no -
later than twenty (20) business days subsequent to the completion of Haverstick's
systems level testing activities. If the State detects a defect during the course of
the State's systems level user acceptance testing, it shall document the existence
of said defect in the existing project tool (Clear Qqést) immediately and no later
than one (1) business day after detection of said defect. Haverstick shall then
commence actions necessary to cure any Critical Deféc_ts’ as soon as is practicable.
Upon cure of a Critical Defect identified by the State during its systems level
testing, Haverstick shall immediately notify the State of said cure. The parties
acknowledge that it is their intention in this regard that the State's systems level
user acceptance testing, and all Critical Defect_ cures related thereto, be completed
expeditiously, and that therefore the State shall proceed without delay,
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interruption or suspension to conduct any and all tests {or portions of tests) not
rendered impracticable by a Critical Defect.

5. Sections 3.1, 3.2, 3.3 and the first paragraph of Section 3.4 of the UIM Agreement, Delivery,
Interim Testing and Review, Acceptance of Interim Deliverables and Final Acceptance,
are deleted in their entirety and the following language is substituted therefore. Further,
Sections 3.5 and 3.6, Grace Period and Payment of Holdback, are added as set forth below.

Section 3.1 Definitions.

"Initial Deployment" is defined as a point in time when sufficient functionality exists that
can be released into production with no known Critical Defects, exclusive of Postponed
Functionality or Postponed Defects. If Haverstick delivers any Postponed Functionality
or resolves any Postponed Defect on or before the Initial Deployment Date, Haverstick
shall expressly identify to the State in writing all such delivered Postponed Functionality
and resolved Postponed Defects.

“Final Implementation” is hereby defined to mean the completion of all Services,
completion of Postponed Functionality, and correction of known Critical Defects, derived
from Haverstick and State test activities (including functional testing and system level
testing), but not including defects categorized as Postponed Defects.

"Postponed Functionality" is defined as that functionality not required for Initial
Deployment but agreed upon by the parties as part of the Services and which must be
resolved by the Final Implementation Date. A list of Postponed Functionality items
agreed upon by the parties is attached hereto as Exhibit C.

“Postponed Defects” is defined to mean those defects in the Services that are not critical
to Initial Deployment. Postponed Defects are warrantied items.

Section 3.2 Delivery. Haverstick shall deliver the Services, the artifacts and any other
items from the UIM System as maintained and stored in Rational Teols set in use on the
project, any and all related Work Product (as defined in Section 8.1) and all materials
provided by Haverstick in performance of the Services (the “Final Deliverables™) as
follows:

(a) Initial Deployment cn or before October 8, 2010 (the "Initial Deployment
Date"), provided that the Initial Deployment Date may be extended by written
agreement of the parties;

(b) Final Implementation of the UIM System on or before February 5, 2011 (the
“Final Implementation Date”); and

(c) all required project artifacts from the UIM System, as defined in the Services,
shall be delivered by Haverstick to the State on or before a date thirty (30)
! days subsequent to the Final Implementation Date.
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Section 3.3 Final Acceptance: Initial Deployment. The State shail be entitled to
perform a final acceptance review (1) to confirm the delivery of the functionality agreed
upon for Initial Deployment and (2) to identify Critical Defects in any deliverable
delivered on or before the Initial Deployment Date. The State shall notify Haverstick in
writing within twenty-one (21) business days following the Initial Deployment Date of
any functionality agreed upon for Initial Deployment that has not been delivered or of
. any Critical Defects identified by the State. Final acceptance of all deliverables delivered
. on or before the Initial Deployment Date shall be the earlier of \
(a) the date when the final Critical Defect identified by the state dunng the '
twenty-one (21) business day review perlod is cured by Haverstlck or

(b) the date twenty-onc (21) business days subsequent to the Initial Deployment .
Date in the event that no Critical Defects are tdentlﬁed by the State.

The six (6) month warranty penod identified in Sectmn 5 of the UIM Agreement shall be
applicable to all deliverables delivered on or before the Initial Deployment Date .
(including any Postponed Functionality and Postponed Defects that may be included in

. the Initial Deploymeént deliverables) and with respect to such deliverables, shall
commence upon final acceptance of the Initial Deployment deliverables.

Section 3.4° Final Acceptance: Fmal lmplementatlon. The State shall .be. entltled to
perform a final acceptance review to identify Critical Defects in the deliverables
delivered on or before the Final Implementation Date. The State shall notify Haverstick
in writing within fifteen (15) business days following the Final Implementation Date of
any Critical Defects identified by the State with respect to the features delivered on or
before the Final Implementation Date. Final acceptance of ail deliverables delivered on
or before the Flnal Implementatlon Date shall be the earlier of:.

(a) the date when the final Critical Defect 1dent1ﬁed by the state during the
fifteen (15) business day review period is cured by Haverstick; or

(b) the date fifteen (15) business days eubsequent to the Final Implementation
Date in the event that no Critical Defects are identified by the State.

The six (6) month warranty period identified in Section 5 of the UIM Agreement shall be
applicable to all deliverables delivered on or before the Final Implementation Date and
with respect to such deliverables, shall commence upon final acceptance of the Final
Implementation deliverables. The provisions of this Section 3.4 shall not apply to
deliverables provided on or before the Initial Deployment Date. The parties acknowledge
that the Extended Warranty Period established and referenced in Section 5.2 of the UIM
Agreement remains in full force and effect.

Section 3.5 Grace Period. Notwithstanding anything in the UIM Agreement or
Amendment #12 to the contrary, the State shall not assess any penalties, liquidated
damages, or charges of any kind whatsoever in connection with an alleged failure by
Haverstick to timely deliver any deliverables delivered in conjunction with Initial
. Deployment or Final Implementation, or to cure any Critical Defects associated
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therewith, or to deliver required project artifacts from the UIM System, by offset against
the Holdback or by any other means, prior to providing Haverstick with (a) written notice
of the intention to assess a penalty, liquidated damages, or other charges and thercafter a
forty-five (45) day grace period within which Haverstick shall be given the opportunity to
cure any alleged default of the UIM Agreement, and (b) complying with the provisions of
Article 12 herein requiring a thirty (30) day good faith dispute resolution discussion. The
said forty-five (45) day grace period and thirty (30) day dispute resolution discussion
period may run concurrently.

Section 3.6 Payment of Holdback. The State shall pay to .Haverstick the entire
Holdback within twenty-one (21) days subsequent to the later of:

(a) final acceptance by the State of the Initial Deployment deliverables; or

(b) final acceptance by the State of the Final Implementation deliverables.

6. The second sentence of Section 4.4, Holdback, is deleted in its entirety.

7. Sections 2.1 and 2.2 of the UIM Agreement, Generally and Key Personnel, are deleted in
their entirety.

8. Subject to the foregoing conditions, the State hereby withdraws the letter of default it issued
on October 21, 2009: (a) The State retains all of its rights regarding assessment of liquidated
damages, offset of the Holdback, and all other rights pursuant to the terms and provisions of
the UIM Agreement, including but not limited to the right to file a lawsuit or otherwise seek
monetary or other damages based on any act, omission or condition eccurring or in existence
prior to the Effective Date, if Initial Deployment does not.occur on or before the Imitial
Deployment Date or Final Implementation does not occur on or before the Final
Implementation Date, as said dates are described and set forth in Section 3.2 as amended in
this 12" Amendment, (b) such act of withdrawing the aforedescribed letter of default is not
interpreted or construed as acceptance of the course of dealings of the parties prior to
October 21, 2009 inconsistent with the UIM Agreement, and (c) in exchange for the
withdrawal, effective upon the full and timely payment to Haverstick of the Agreement Price,
Haverstick hereby agrees not to file a lawsuit or otherwise seek monetary or other damages
from the State of Indiana based on any known act, omission or condition occurring or in
existence prior to the Effective Date.

The State acknowledges, stipulates and agrees that the Holdback is and shall be payable
solely and exclusively by the Staie to Haverstick withoui respect to any claims, demands or
assertions of right or interest by any third party.

9. The following language added to Section 10.2 Termination for Default by Amendment #11,
is deleted in its entirety:

"Any Interim Deliverable, as defined in Section 3.2, not delivered pursuant to the
delivery date set forth in Exhibit C, “UIM Payment Schedule,” will be a material breach
of this Agreement.”
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SOW or the Statement of Work, is amended to reflect the Cbange Orders

Status Meetings. l-laverstlck and the State agree from the Eﬂ'ectwe Date of this Amendment

_#12 through Final Implementation to meet on at least a bl-weekly basis (on a day and time

mutually agreeable), to discuss in detail the progress and status of the UIM System and
Services and the program items set forth in this Amendment #12. The said status meetings
shall include Phil Carrai as the Vice President, Secretary and Treasurer of Haverstick and the

" Comimissioner of the Indiana Department of Workforce Development. - The parties shall

make available to attend the status meetings others as needed to provide information with

which to fully, expeditiously and accurately assess the status of the Services.

- -Notwithstanding anything in Article 12 to the contrary, the parties agree that at least thirty

*(30) days prior to'(a) providing the other with a Notice of Default; (b)-assessing or recovering

_‘any penalties, liquidated damages, or charges of any kind whatsoever related to the UIM

Agreement or any project plan agreed upon by the parties; or (c) initiating legal proceedings -
of any kind related thereto, Phil Carrai as the Vice President, Secretary and Treasurer of

- Haverstick and the Commissioner of the Indiana Department of Workforce Development

shall communicate directly, either by telephone or face-to-face, in a good faith effort to see if -

. the dispute and/or alleged default can be resolved through direct negotiation or discussion.”

12.

Each party -agrees to act in good faith and- expeditious fashion to effectuate in a prompt
manner the provisions of this paragraph.

Software Support Platform. The State and Haverstick acknowledge the necessity of an

- upgraded software support platform (the “Upgrade”). The State and.Haverstick will discuss

and agree upon costs, timing and requisite adjustments to the approved project plan, if any,
including an extension of the Initial Deployment Date and Final Implementation Date
specified herein. Haverstick shall not be required to perform any work or activities related to
the Upgrade prior to agrcemcnt upon any such schedule adjustments. :

All other matters previously a.greed to and set forth in the UIM Agreement and not

affected by this Amendment shall remam in full force and effect.

Non-Collusion and Acceptance

The undersigned attests, subject to the penalties of perjury, that he/she is the Contractor, or that

he/she is the duly authorized representative, agent, member or officer of the Contractor, that
" he/she has not, nor has any other member, employee, representative, agent or officer of the
Contractor, to the best of his’her knowledge, entered into or. offered to enter into any
- combination, collusion or agreement to receive or pay, and that he/she has not received or paid,
‘any sum of money or other consideration for the execution of this Amendment other than that
which appears upon the face hereof.

- THE REMAINDER OF THIS PAGE IS LE-FT BLANK INTENTIONALLY.

Page 8 of 51

BDDBO01 5967578v11



EXECUTION COPY

In Witness Whereof, Haverstick and the State of Indiana have, through duly authorized
representatives, entered into this Amendment. The parties, having read and understanding the
foregoing terms of this Amendment do by their respective signatures dated below hereby agree
td the terms thereof. This Amendment shall be effective as of the last date written below.

HAVERSTICK CONSULTING, INC.

.\ gee Pﬂge /0 N 57

Vice t, Secretary and Treasurer # }u
Dated:
INDIANA DEPARTMENT OF INDIANA DEPARTMENT OF
WORKFORCE DBVELOPMENT ADMINISTRATION
Teresa L. Voors, Commiﬁer Mark Everson, Commissioner
Date Date
STATE BUDGET AGENCY INDIANA OFFICE OF

. TECHNOLOGY
Chnstopher A Ruhl, Director Gerry Weaver,

Chief Information Officer

Date
APPROVED AS TO FORM
AND LEGALITY

Gregory F Zoeller
Attorney General

Date
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In Witness Whereof, Haverstick and the State of Indiana have, through duly authorized
representatives, entered into this Amendment. The parties, having read and understanding the
foregoing terms of this Amendment do by their respective signatures dated below hereby agree
to the terms thereof. This Amendment shall be effective as of the last date written below.

HAVERSTJCK CONSULTING, INC,

/:—a?
PHil Camai
Vice President, Secretary and Treasurer

Dated: -j:zg[ Z0/0

INDIANA DEPARTMENT OF INDIANA DEPARTMENT O
WORKFORCE DEVELOPMENT AD

(o Teresa L. Voors, Commissioner ‘ Mark E¢erso mmissioner

2/ oo , / (///O

Date C Date :

STATE BUDGET AGENCY

Z/ét") A\// Fa
Christopher A Ruhl, Director derryﬂw eaver,
Chief Infprmation Officer

3/ufto 3‘//; [0

Date ‘ Date ' /

APPROVED AS TO FORM

Gregory F Zogller
Attorney General

Mot (2, Loro

Date °
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EXHIBIT A

CHANGE ORDERS
TO STATEMENT OF WORK

Change Order Description

PeopleSoft Implementation

Collections Changes (for Premier) _
National New Hire Directory Interface
Court Case Changes

EB Trigger/Eligibility Requirements
Benefit Wage Requirement

Work Search Requirements
Non-Monetary Penalties

ALJ Charging Penaity to Employer
Interfaces

Employer Rating for 2010

EUC Tier 3 & 4 Requirements Determination
Interface Changes and Testing

EUC3/4 Development and Testing
Data Volumes

Total
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Cost

660,602
97,927
72,003
29,911

4,711
4,628
4,348
55,761

107,230

137,729
53, 560
10,189

262,663

$ 1,834,622

$ 298,875

AR PARRHNG

$ 3,634,759
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PrOJECT NaME:  Unemployment Insurance Modermization Project

Executive  Marty Morow DWD PROJECT MANAGER: Pam Grenard
SPONSOR: .
PROJECT Craig Bozzelli
DIRECTOR:
ASSOCIATED Tax/Benefits
DOMAIN:
DoMAIN LEAD: Mani Manikandan/Sue PROJECT ADMINISTRATOR: Miranda Zeis
Lowry

- i n o WAL

,CHANGE,REQU]ET IDENT'EICATIDN

4,‘ i I
s 53 G

DATESUBMITTED: 11/25/2009

o S¥-N Al T I Iy T X ) )!'l‘:"i" T S h

‘CHANGE'REQUEST DESCRIPTION. 2 FRAA

PG A e

CHANGE REQUEST DESCRIPTION:

A change request was submitted to support the PeopleSoft implementation (PROD00054573). This change was
denied funding but a significant amount of work was performed to change, complete, and defiver the functionality to
allow the system to interface with PeopleSoft. |n excess of 200 new General Ledger accounts were defined for use
by the project. These accounts needed to be integrated into the application, Federal reports, and interfaces to allow
the system send accounting data to PeopleSoft.

The estimate for this change is based on the description above and may be subject to change based on specific
requirements or changes to this description of the work to be performed. Te incorporate and complete this change,
xx weeks will need to be added to the deployment date.

R e e e 0

GEREQUEST 17 Ly
I'_'I DESIGN CHANGE IOMISSION/ ERROR
REQUIREMENT OMISSION (] OrHER:
] BusINEsS NEED [J ProGRAMMING
CHANGE/
OMISSION/ERROR

T ena R e T

AN ahatl

TOTALAMOUNT: $660,602
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Complete the UM 12* contract amendment to include this scope change, the time exntension, and the additional
funding required to implement the changes.

TS >
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; Appmved D Rejected

DATE:
PROJECT DIRECTOR: DATE:
SDLC PROJECY MANAGER: DATE:
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PrROJECT NAME: Unemployment Insurance Modernization Project

ExecuTive  Marty Morrow DWD ProJECT MANAGER: Pam Grenard
SPONSOR:
ProJect Craig Bozzelli
DIRECTOR:
ASSOCIATED Tax
DOoMAIN:

Domain LEAD: Mani Manikandan PROJECT ADMINISTRATOR: Miranda Zeis

T T s e e Ty S LERT

: NGE REQUEST IDENTIFICATION.,
Collections Changes for Premler

e e

DWD DATESUBMITTED: 11/25/2009
o 3 A E L CHANGE REGUENT DESCRIPRION S 47 ke T
CHANGE REQUEST DESCRIPTION:

To accommodate the use of a collection agency, Premier, the Collections code needs to be moedified. The following
items summarize the changes fo ba made to the Coliections functional area:

Restrict logon for accounts that have a active collection agency employer hold

Build employer hold extract (and related load script} from Legacy to load employer holds for accounts
already at collection agency

Suppress monthly billing statement for accounts with aclive collection agency employer hold

Define and implement new work item for when payment from employer is received and account has an
active coliection agency employer hold

Add RED semaphore edit for accounts with active collection agency employer hold

Define new batch content type for collection agency payments

Ensure that collection agency deposit can be created independently of ather deposits

Remove work item to CEU if no response to N&D after 22 days

Change pre-warrant letter generaticn to trigger 23 days after N&D generation

Change pre-warrant work item to CEU to generate 10 days after pre-warrant letter.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additional requirements or changes to the scope of work to be performed.

. 7 : ZCHAN “&E’*’REQU]‘%’W. FEREET Y
O REGULATORY O R.EQ'U'IREMENTS I:] DESIGN CHANGE /OMISSION/ERROR

REQUIREMENT OMISSION [] Oruex:
<] BusiNess NEED O ProGRAMMING
' CHANGE/
OMiSSION/ERROR

I ) -wgu«v-#u 3
HLENEPRO BUDGELIMPACTS! %

'ié 3"”?‘3"
_

TOTALAMOUNT: $97,927
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Complete the UIM 12™ contract amendment to include this scope change, the time extension, and the additiona
funding required ta implement the changes.

PROJECT DIRECTOR: DATE:

SDLC PROJECT MANAGER: DATE:
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PROJECT NAME: Unemploymem Insurance Modemization Project
EXECUTIVE Marty Morrow DWD PrROJECT ManNaGER: Pam Grenard
SPONSOR!

PROJECT Craig Bozzelli
DIRECTOR:

ASSOCIATED Benefits

PROJECT ADMINISTRATOR: Miranda Zeis

DATESUBMITTED: 11/25/2009

DY S e L A R D SR S T +u..4_;r.:-: ;_._a_z{\

CHANGE szUEsr;Dnscmo SESTEE

The specifications and files provided for the National New Hire Directory Interface were exactly the same as the State
New Hire Interface except that the file would need to go to a different location. However, this is a whole new interface
with different requirements and must be coded 1o the new specifications.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additional requirements or changes to the scope of work to be performed.

i ‘

m
Bk ” .,?‘-, I it g m*\-ﬁwr.a'a.a
Ty th&,CAggEO YCHANGE REQUES

] nn.-,i.,--

] REQUIREMENTS ] DEsSIGN CHANGE IOMISSION/ERRDR

OMISSION ] OTHER:
[X] PROGRAMMING

CHANGE/

OmssmN/Ennon

"‘“‘V'-ww'zr

ToTALAMOUNT: $72,003
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Complete the UIM 12 contract amendment to include this scope change, the time exntension, and the additional
funding required to implement the changes.

2
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e
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e e
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SN A, UDISFOSITION REVIEW - 3

DWD PROJECT MANAGER:
PrROJECT DIRECTOR: DaTE:
SDLC PROJECT MANAGER: DATE:
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PROJECT NAME: Unemployment Insurance Modemization Project

EXECUTIVE Marty Morrow DWD PrROJECT MANAGER: Pam Grenard

PROJECT DIRECTOR: Craig Bozzelli
ASSOCIATED  Appeals/Benefils

Sue Lowry PROJECT ADMINISTRATOR:  Miranda Zeis

e R LR ]

Court Case Changes

DATE SUBMITTED: 11/25/2009

gt e e AT PRI, T, e M e

T At ] R g, e

E B R
i

There are 3 levels of court cases: IN Circuit Court, IN Court of Appeals, and IN Supreme Courl. The decision for
each of these appeal levels is issued by the court, but needs to be recorded in the UIM application so Benefits can
implement the “final" decision and pay benefils correctly. A decision was made that the court level cases are outside
of scope but overiooked that there needs to be a method to enter the court decisions into the system. The following
changes have been requested when handling court cases:

+  Creation of a court appeal
e Making a decision on the appeal
» Integration with the Benefits domain to implement the decision

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additional requirements or changes to the scope of work to be performed.

e A e

o Begrir)y pee, Sy ey
—

O REeGULATORY X REQUIREMENTS [ DESIGN CHANGE /OMISSION/ERROR

T I

REQUIREMENT OMISSION [J OmHER:
] BusiNEss NEED 7] ProGrAMMING
CHANGE/

OMISSION/ERROR

o e R L A Y, i

R ] TAELI S ey
UDGEFIMEAGIS S S ot ny
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TOTALAMOUNT: $29,911
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DmmzREQumrmNm.S‘Jﬂs:
Complete the UIM 12“@Madmmmnmmaudeﬂﬁssmpem.meﬁmmn,andmmm
funding required to impiement the changes.
DWD PROJECT MANAGER: DaTE:
PROJECT DIRECTOR: DATE:
SDLC PROJECT MANAGER: DATE:
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PrOJECT NAME: Unemployment Insurance Modemization Project

EXECUTIVE Marty Motrow DWD PROJECT MANAGER: Pam Grenard
SPONSOR:

ProJect DIRECTOR:  Craig Bozzelli

ASSOCIATED Benefits
DOMAIN:

DoMAIN LEAD:  Sue Lowry PROJECT ADMINISTRATOR: Miranda Zeis

By -:9—'-.,.--.4-',*-‘9( L BT TS S

G E RV IDER T CATIO

—

CHANGE REQUEST
NAME:

REQUESTOR NAME:

CHANGE REQUEST DESCRIPTION:

The most extensive changes to the Extended Benefit (EB) legislation dealt with changes to the EB trigger. These
changes (use of the Insured Unemployment Rate required to trigger to 6%} will require a change to a control table.
The legislation created an exception to this rule which will expire on December 5, 2009 or when stimulus money is no
longer available.

Changes to the EB charging requirements must permit all charges made against rated empioyers and non-profit
entlities fo be charged 1o the federal government. Charges made against Govermmental agency accounts are
charged normally. These requirements are scheduled to roil back to the standard EB 50/50 split when the law
sunsets following expiration of the stimulus provisions.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additional requirements or changes to the scope of work to be performed.

SEURE ) CAUSE : 2
O RecurLATORY I REQUIREMENTS lj DESIGN CHANGE /OM.ISSION/ERROR
REQUIREMENT OMISSION [] OTMER:
BusINESS NEED ] ProGRAMMING
. CHANGE/

ToTAL AMOUNT: $4,711
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DESCRIBE REQUESTED NEXT STEPS:

Complete the UIM 12" contract amendment to include this scope change, the time extension, and the additional
funding required to implement the changes.

Ei Appmved DR&]&CtEd

DAtE:

PROJECT DIRECTOR: DATE:

SDLC PROJECT MANAGER: DATE:
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PROJECTNAME:  Unemployment Insurance Modemization Project

EXECUTIVE  Marty Morrow DWD PROJECT MANAGER: Pam Grenard
SPONSOR:

ProJECT  Craig Bozzelli
DIRECTOR:

ASSOCIATED Benefits.
DOMAIN:

PROJECT ADMINISTRATOR: Miranda Zeis
A o 'i’g el L.!T"‘ .»R"\:ii‘k&"..‘.&:‘:—'?‘jﬁq‘z.t‘;.fi-if“.bsa _G
CuanNGE REQUEST  Benefit Wage Requirement (IC 22-4-14-5)

REQUESTORNAME: DWD DATE SUBMITTED:

R Ty e r e - TeE e s T e e
< CHANGEREQUEST DESCRIFTION . 572858

CHANGE REQUEST DESCRIPTION:

The legislation changes the computation amounts used to determine monetary eligibitity. The claimant must now
have eamed 1.50 times the high quarter during the rest of the base period {(up from 1.25), earned $2500 during the
last 6 month of the base period (up from $1650) and eamed $4500 total in the base period.

These changes will require a change to a control table and will require testing to confirm the on-line changes are tied
to the effective date of the change.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additional requirements or changes to the scope of work to be performed.

———=

O REGULATORY [0 REQUIREMENTS [] DesiGN CHANGE fOMISSION/ERROR
REQUIREMENT OMiSSION O OruEr:
BUSINESS NEED [} PROGRAMMING

CHANGE/

TOTALAMOUNT: $4,628
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DESCRIBE REQUESTED NEXT STEPS:

Complete the UM 12 contract amendment to include this scope change, the time extension, and the additional
funding required to implement the changes. .

PROJECT DIRECTOR: DATE:

SDLC PROJECT MANAGER: DATE:
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ProJect NAME:  Unemployment Insurance Modemization Project

EXECUTIVE Marty Morrow DWD PROJECT MANAGER: Pam Grenard
SPONSOR:
PROJECT Craig Bozzelii
DIRECTOR:
ASSOCIATED Benefits
DOMAIN:
DoMAIN LEAD:  Sue Lowry PROJECT ADMINISTRATOR: Miranda Zeis

: L -~ CHANGE REQUEST IDENTIFICATION vir 5>
CHANGE REQUEST Work Search Requirements {IC 22-4.14-3)

DATESUBMITTED:  2/8/2010
lﬂﬁ*:_mﬁﬁmﬁ'ﬁp TONE e T T

e

CHANGE REQUEST DESCRIFPTION:

The change to the work search requirements call for the claimant to file a minimum of one application each week and
make an additional two contacts. This information will be collected in the Core application through the use of
Dynamic Fact Finding (DFF).

The process for verifying the on-line application should include:

« Replace "Did you look for full-time work?" guestion on weekly claim with “Did you submit at least one
application for work in the week ending MM/DD/YYYY?”
Already coded to create an issue for negative response.
Modify wording in DFF.

The estimate of cost and time required for this change is based upon the description above and is subjec! to change
as a result of additional requirements or changes to the scope of work to be performed.

O DEsIGN CHANGE /OMISSION/ERROR

OMISSION [] OTHER:
(Xl BusiNESS NEED {0 PROGRAMMING

CHANGE/

OMlSSION/ERROB.
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Complete the UIM 12" contract amendment to include this scope change, the time extension, and the additional
funding required to implement the changes.

e
A R ST e ey T i R e o P ML Tt R T e
HEnEE SRDISPOSFTION ] Wy e R R O BT

DWD PROJECT MANAGER:

PROJECT DIRECTOR: DATE:

SDLC PROJECT MANAGER: DaTE:

Page 25 of 51
BDDBO01 5967578v11




EXECUTION COPY

2L PETY ;— St ke A e ] X e, Q
R L PROTECEINFORMATION 17250
Unemployment insurance Modemization Project

Marty Morrow DWD PROJECT MANAGER: Pam Grenard

Nrad % N nf
e s..i,.‘f.xma_&%_

Craig Bozzelli
Benefits

PROJECT ADMINISTRATOR: Miranda Zeis

- T ...!L"')J‘-.“.""’;_"i‘\‘_"'“““*

CHANGE REQUEST IDENTIFICATION: "7+

CHANGE REISUEST Non- Monetary Penalties {IC 22-4-15-1)
AME:

REQUESTOR NaME: DWD DATE SUBMITTED:

TR R ORE s
- :‘."j"’i' ooz SR LT

oA A T A Ty, w7

L CHANGE REQUEST DESCRIZTION. - 3520 n”

iy ity gt e i R Pt

CHANGE REQUESI‘ DESCRIPTION:

The legislation requires additional penalties for separation issues. The law currently requires a 25% reduction on the
first disqualifying separation during the benefit year. Subsequent disqualifying separations do not include a reduction
in benefits.

A new penalty structure has been established that assesses a 25% reduction of the maximum benefit amount on the

first disqualifying separation, a 15% penalty on the second disqualifying separation, and a 10% reduction on each
additional separation occurring during the benefit year.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additional requirements or changes to the scope of work to be performed.

f“ PR > CE ‘.:;“’.—1;:—‘ "'_:' N R e L .", -;_ e i a? o "4"_--‘
A B ARy . e U AL, N DALY HB.E..Q 2 .J{:An...w LY S ‘,‘-}*\:‘ {“M‘T-:‘ﬁr:‘
[0 RecuLATORY {1 REQUIREMENTS {1 DESIGN CHANGE /OMiSSION/ERROR
REQUIREMENT OMISSION {] OTHER:
K BusiNgss NEED [] ProcraMMING

CHANGE/

T e, )_\ﬂgiv_,.-.u_s"_;:w

LA 0, ke ST

ToraLAMOUNT: $55,761
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DESCRIBE R.EQUF.':‘!ED NEXTSTEPS

Complete the UIM 12™ contract amendment to include this scope changs, the time extension, and the additional

funding required to implement the changes.

PROJECT DIRECTOR:

DATE:

SDLC PROJECT MANAGER:

DATE:
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PROJECT NAME: Unemp!oyment Insurance Modemization Project
Executive  Marty Morrow DWD PROJECT MANAGER: Pam Grenard

ProJECT DIREcTOR:  Craig Bozzelli
ASSOCIATED Benefits

DOMAIN LEAD:  Sue Lowry PROJECT ADMINISTRATOR: Miranda Zeis

- CHANGE anunsr IDENTIFICATION: -

CHANGE REQUEST ALJ Charging Penatty to Employer (IC 22-4-17-2)

DATE SUBMITTED: 2/8/2010

T R L T Rl s

S, Ve e,

gt d o e i

CHANGE REQUEST DESCRIPTION:

The new legislation requires the agency to assess a penalty on employers who fail to provide requested information
to an adjudicator, and then submits that information to an Administrative Law Judge, resulting in a reversal and
overpayment. This penalty results in charges to the employer totaling 50% of the amount overpaid. It also requires
the agency to credit the employer's account as the amount overpaid is collected.

An interpretation was agreed upan in May 2009 that the amount of the employer's penalty would not exceed 50
percent of the total liability the employer has on the claim. This was to avoid conflicts with Chapter 11-1 which caps
the amount any employer can be charged to 28 percent of the wage credits attributed to the employer during the
base period. Otherwise employers from the lag period or those having a small liability on the claim are penalized for
appealing an Adjudicator's decision and winning the appeal.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additional requirements or changes to the scope of work to be performed.

EREETT P e e e TRl T AT LA T AL 7
< 7 @AUSE OF CHANGE REQUESTY: - »/8 rtis 0 TR e a1
] DESIGN CHANGE fOMISSION/ERROR
[] OTHER:

W ‘—«” é‘%wﬁﬁﬂ_{{ '33;_' r"‘: 'f?f*

ToTraL AMOUNT: $107,230
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DESCRIBE REQUESTED NEXT STEPS:

Camplete the UIM 12" contract amendment to include this scope change, the time extension, and the additional
funding required to implement the changes.

PrOJECT DIRECTOR: DATE:

SDLC PROJECT MANAGER: ) DATE:
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PROJECTNAME: Unemployment Insurance Modernization Project

EXECUYIVE SPONSOR: = Marty Morrow DWD PROJECT MANAGER: Pam Grenard
PrOJECT DIRECTOR: Craig Bozzelli SDLC PROJECT MANAGER:

ASSOCIATED DOMAIN:  Benefits and Tax
DoOMAIN LEAD: Bobby Jones PROJECT ADMINISTRATOR:  Miranda Zeis
‘—;_"W R Tt St o
EFE . CHANGRREQUESTIDENTIFICATION -
CHANGE REQUEST NAME: Interfaces Completed Work
REQUESTOR NaMe: DWD

i, RS g R L0,

¥%, “CHANGE REQUEST. DESCRIFTION: -+ -

Numerous major changes were required to some of the Core Uplink interface code. These changes were required to
make these interfaces functional. Some of these changes include the following:

Messaging for process monitor

One specification for an interface but the interface required that the records by split into different files, for
example: (Accounting — HV Payments vs. Refunds Tax, Collection Agencies, OPC)

OPC file tayout change

Lockbox-Modified logic not to suspend batches for reimbursable accounts

Lockbox-Basic communication 1o OPC

Change layout of file to PeopleSoft for debit/credit indicator

UC5-Created suspended wage items when wage records are suspended

Employer Refund Request changes to GL Account (fund code)

Tax 51 and 54-business rutes in specification were incormrect, requinng recoding

This change is for work already completed and built into the Uplink code base.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additional requirements or changes 1o the scope of work to be performed.

: HEAUSEORCHANGEREQUESTS. 2 {1 v M B B R
1 ReGuULATORY REQU!REMENT B REQUIREMENTS CHANGE 4 DESIGN CHANGE
B Business NEED [0 PrOGRAMMING CHANGE /OMISSION/ERROR ~ /OMISSION/ERROR

O OTHER:

DEgscriBe REQUESTED NEXT STEFS:

DWD mazkes a final decision on this change request.
If the change request is approved it will have to be included in the 12" contract amendment...
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DWD EXECUTIVE SPONSORS: . | DaTE:

DWD PROJECT MANAGER: DaTE:

PROJECT DIRECTOR: DATE:

SDLC PROJECT MANAGER: DATE:
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ProJECT NAME:  Unemployment Insurance Modernization Project

EXECUTIVE  Marty Mormow DWD ProJecT MANAGER: Pam Grenard
SPONSOR:
ProJecT DIRECTOR:  Craig Bozzelli SDLC PROJECT MANAGER: Ted Kral
ASSOCIATED Tax
DOMAIN:

DomaIN LEAD: Mani Manikandan PROJECT ADMINISTRATOR: Miranda Zeis

e R
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CHANGE REQUEST IDENTIFICATION o2
—

e a—,

SRR
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CHANGE REQUEST PRODO00073196 — Employer Rating for 2010

REQUESTOR NAME: BDWD

{CHANGE REQUEST DESCRIFTION.

Tendias s

CHANGE REQUEST DESCRIPTION:

The 2009 Indiana Legislative session resulted in a number of changes that impact Uplink. One of those changes
involves the way that rates are assigned to employer accounts. These changes are effective with 2010 employer
rates, and musi be implemented no later than when 2010 rates are calculated during the annual rating process. The
pertinent changes are as follows:

« Penalty rates will need to be tabie driven rather than being determined by max rate on the existing merit rate
schedules.

« Expand tables to support additional rate schedules. There are cumrently five scheduies. Current projections
indicate that there will be nine schedules beginning with 2010 rates. Of the various raterelated tables, it is
believed that one table needs to be modified to support the additional schedules. An unlimited number of
schedules will be supported once this change is implemented.

«  Allow for contributory employer accounts to be assigned a merit rate of zerc. This does not currently
happen, and logic will have to be reviewed to determine if any null pointer viclations will be encountered by
this new scenario.

« Govemmment accounts that are contributory need to have their rates table driven rather than set to a constant
of 1%.

SREA CAUSE OF CHANGEREQUEST mii il Sdinn S ehmingy
X REGULATORY 1 REQUIREMENTS [J DESIGN CHANGE /OMISSION/ERROR
REQUIREMENT OMISSION O OTHER:
[ Busmess NEED [0 ProGrAMMING
CHANGE/
OMIsSION/ERROR
' SRR
s

ToTAL AMOUNT: $53,560
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Comgplete the UIM 12" contract amendment to include this scope change and the additional funding required to
implement the changes.

PROJECT DIRECTOR: DATE:

SDLC PROJECT MANAGER: DATE:
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PrROJECTNAME: Unemployment insurance Modemnization Project

EXECUTIVE SPONSOR:  Marty Morrow DWD ProJECT MANAGER: Pam Grenard
ProJEcT DIRECTOR:  Craig Bozzelli SDLC PROJECT MANAGER:
ASSOCIATED DOMAIN:  Benefits
DoMAINLEAD: Susan Lowry PROJECT ADMINISTRATOR:  Miranda Zeis

CHANGE REQUESTNaME: EUC Tier 3 & 4 Requirements Deterrnmahon

REQUESTOR NAME: DWD DATE
SUBMITTED:

R, . e3%

—
g ...‘ ..- S R e

GE REQUEST] Dmcmo"‘ {

Congress to added Tier 3 & 4 to the Extended Unemployment Benefits. This change request is for the estimate to
gather the requirements specific to Core Uplink to support EUC Tier 3 & 4.

To accomplish this change request, these steps will be followed:

Read UIPLs, etc. and document the requirements for UIM and conversion
Requirements reviewed by development team

Clarify any questions/fissues with DWD

Review requirements for sign off

Revise document

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additiona! requirements or changes to the scope of work to be performed.

e R XA CAUSEOR CHANGEREBOQUEST, . 4 [0 AT A Lo
(H; RJ-:Guurom'REanmm ] qumnmms CHANGE [} Desien Cmmcs
{0 BusiNESS NEED [} PROGRAMMING CHANGE /OMISSION/ERROR ~ /OMISSION/ERROR
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DESCRIBE REQUESTED NmSmps

DWD makes a final decision on this change request.
If the change requesl is approved it will have to be included in ihe 12™ contract amendment..
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DWD EXECUTIVE SPONSORS:
DWD PROJECT MANAGER: DATE:
PrROJECT DIRECTOR: DATE:
SDLC PrOJECT MANAGER: DaATE:
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PROJECT NaME:  Unemployment Insurance Modemization Project

EXECUTIVE SPONSOR: Marty Mommow DWD PROJECT MANAGER: Pam Grenard
ProJeCT DIRECTOR: Craig Bozzelli SDLC PROJECT MANAGER:
ASSOCIATED DOMAIN:  Benefits and Tax
DomMAIN LEaD: Bobby Jones PROJECT ADMINISTRATOR: Miranda Zeis

CHANGE REQUEST NaME: Interface Changes and Testing
ReQUESTORNAME: DWD DATE SUBMITTED:

& L CHANGE REQUEST DESCRIFTION
— . ——

As end-to-end testing of the Core Uplink interfaces proceeded, numerous minor changes were required to the code
in order successfully complete the end-to-end tests. These changes happened during the fife of the project, were’
made in the legacy system, but failed to be communicated to the Uplink development team. This elongated the
duration of this testing as discrepancies to the specifications were discovered, corrected, and retested. This change
is for work that is currently in progress to correct these discrepancies and ensure that the interfaces function properly.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additiona! requirements or changes te the scope of work to be performed.

) IR O P B g TN e ih £ g o

- P Vi CAUSEGECHANGE REQUEST /5 -
[J REGULATORY REQUIREMENT REQUIREMENTS CHANGE X DEsiGN CHANGE
BUSINESS NEED : [J PROGRAMMING CHANGE /OMIsSION/ErRror ~ /OMISSION/ERROR

R o A T DT T 0§ g oW, " T v T P e o
T - PROPOSED.BUDGET.IMPACTS

TOTALAMOUNT: $262,663
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s R S T S A DESCRIPTION.OF RESPONSE it vion:

DESCRIBE REQUESTED NEXT STEPS:

S Lad

DWD makes a final decision on this change request.
If the change request is approved it will have to be included in the 12" contract amendment..
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DWD PROJECT MANAGER: DATE:

ProJecT DIRECTOR: DATE:

SDLC PrOJECT MANAGER: DATE:
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CLINFORMATIONIS s 80
PrOJECT NAME: Unemployment Insurance Modernization Project
EXECUTIVE SPONSOR: Marty Morrow DWD ProJECT MANAGER: Pam Grenard
PrOJECT DIRECTOR:  Craig Bozzelli SDLC PROJECT MANAGER:

ASSOCIATED DoMain:  Benefits

DoMaIN LEAD:  Susan Lowry PROJECT ADMINISTRATOR: Miranda Zeis
N CRINGLRGE e BT
57/ CHANGE REQUESTI DENTIFICATION 05

e e ey Ty

CHANGE REQUEST NAME: EUC Tier 3 & 4 Development and Testing

REQUESTOR NamMge: DWD DATE 2/15/09
SUBMITTED:

R

AT DL TN

@.M,GBREQMJ); SCRIFTI

Congress to added Tier 3 & 4 to the Extended Unemployment Benefits. This change must be implemented before
Core Uplink can be brought into production. This change is to make the application code changes to support
EUC3/4, unit test these changes, perform adequate functional testing on affected portions of the system, make

changes to the data conversion scripts to support necessary data changes, and make any required changes to the
smoothing code.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a result of additional requirements or changes to the scope of wark to be performed.
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Y0 DESCRIPTION OF RESRONSE 2 504

DESCRIBE REQ UESTED NEXT STEPS:

DWD makes a final decision on this change request.
If the change request is approved it will have to be included in the 12" contract amendment..
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D'WD EXECUTIVE SPONSORS: DATE:

DWD PROJECT MANAGER: DATE:

PROJECT DIRECTOR: DATE:

SDLC PROJECT MANAGER: DATE:
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PROJECT NAME: Unemployment Insurance Modernization Project
EXecUTIVE SPONSOR: Marty Morrow DWD PROJECT MANAGER: Pam Grenard
ProJECT DIRECTOR:  Craig Bozzelli SDLC PROJECT MANAGER:
ASSOCIATED DOMAIN:  Benefits
DoMAIN LEAD:  Susan Lowry PROJECT ADMINISTRATOR: Miranda Zeis
CHANGE REQUEST NAME: Daia Votumes
REQUESTOR NAME: DWD DatE

L,

————
(T W n D IR, < T T

UEST DESCRIPTTON 254 i s A

The data volumes in the Legacy system have grown exponentially over the past year. These volumes directly affect
the time it takes to unload data from the Legacy system, load this same data into the Core Uplink system, and run
Benefits smoothing. The target window for this activity is five days. Based on the fastest mock deployment, a
timeline of six days was the best resull. The purpose of this change is for a focused activity that will explore and
implernent changes to improve this timeline. This change also anticipates continuing increases in data volumes
during the first half of 2010 with the expectation that these timeline improvements will account for this continued
pattern of data growth.

The estimate of cost and time required for this change is based upon the description above and is subject to change
as a resull of additional requirements or changes to the scope of work to be performed.

R O L L CAUSE O ORANGEREQUEST v 0l o i S i 2
O Rmmmnvkmmmmm EI R.EQUIRE.M‘FN'I‘SCHANGE O DesieN CHANGE

X BusiNess NEeD [0 PROGRAMMING CHANGE /OMISSION/ERROR ~ /OMISSION/ERROR .

DESCRIBE REQUESTED NEXT STEPS:

DWD makes a final decision on this change reguest.
If the change request is approved it will have to be included in the 12™ contract amendment..
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EXHIBIT B

UIM DEFECT SEVERITY & PRIORITY DEFINITIONS, VERSION 1.2

1 Document Identification

Title: UIM Defect Severity & Priority Definitions
File Name:  UIM Defect Severity & Priority Definitions.doc

1.1 About This Document

This document describes the defect severity and priority definitions used for functional and system testing
of the UIM Uplink application.

1.2 Rews:on H:story

.Date’ . S Linitials? 2 Versio _;':-Sechon*Updatﬁeiéj S5 Notes™ o2 i

9/10/08 MDH 1.0 N/A Document created

9/11/08 MDH 1.1 All Re-ordered document & added quick
reference page.

9/19/08 MDH 1.2 311,42 Added examples to the severity level
definitions.
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2 Defect Priority

Priority describes the impact on project progress and end-user acceptance of the final application.

2.1 Priority Scale

.Priority Level > .-

.o - v DONE L TR LRI ';".. [
-.D‘eﬁnfhou ED L Nt rhea U Bt T

o W T iz

1-Resolve Immedtately

The defect must be ﬁxed pnurto go-lrve Addltmnally the defect
is preventing the project team from accomplishing a major
milestone. For example, Functional Test Execution Completion.

2-Give High Attention

The defect must be fixed prior to go-live, but is not affecting test
progress; a work around exists.

3-Normal Queue

A fix for the defect is desired prior to go-live, though not required.

4-Low Priority

Fix when convenient; will likely be fixed post go-live.

BDDBO01 5967578v11
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3 Defect Severity

Severity is the technical impact on the system; the system’s ability to function per the design artifacts.

3.1 Seventy Scale

Severlty Leve| | De w ) T
1 — Critical « Loss of data
+ Incorrect data
+ Incorrect business logic
¢ Total system crash (application freeze, user logged out, browser
closes)
¢ Main menu item failure (Unable to access any sub-menu item
under a single main menu item)
2 — Major + Single sub-menu item (screen} is inaccessible
¢ Clicking on an action button generates an Uplink error
+ Batch process doesn’t run when started manually
+ Action button that adds, modifies, or deletes data does not perform
expected action
3 — Average ¢ Single sub-menu item (screen) is inaccessible; other method to
access Screen exists
¢+ Boundary condition checks fail (field length, number format, date
format, required field)
¢ Data is correct in database, but displayed incorrectly on screen
+ Screen does not refresh correctly when data in screen header
changes
+ [Incorrect error message
+ Navigation action button or hyperlink does not flow to expected
screen
4 — Minor + Cosmetic issue (screen color, field alignment)
+ Spelling or grammar error
+ Field navigation (tab order)
¢ Data sorting in list boxes not working
+ Problem with on-line help
+ Enhancement request

Page 44 of 51
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i Resolve Immedlately

st - ¥ o A3 T AT
The defect must be ﬁxed prior to go-hve Additionally, the defect is
preventing the project team from accomplishing a major milestone. For
example, Functional Test Execution Completion.

2-Give High Attention The defect must be fixed prior to go-live, but is not affecting test progress; a
work around exists.

3-Normal Queue A fix for the defect is desired prior to go-live, though not required.

4-Low Priority F ix when conv:eut; w:ll likely be f xed post go—hve

1 — Critical

*
¢ Incorrect data

¢ Incorrect business logic

¢ Total system crash (application freeze, user logged out, browser closes)
.

Main menu item failure (Unable to access any sub-menu item under a
single main menu item)

2 — Major

Single sub-memnu item (screen) is inaccessible

Clicking on an action button generates an Uplink error

Batch process doesn’t run when started manually

Action button that adds, modifies, or deletes data does not perform
expected action

* * o &

3 — Average

¢ Single sub-menu item (screen) is inaccessible; other method to access
screen exists

+ Boundary condition checks fail {field length, number format, date format,
required field)

Data is correct in database, but displayed incorrectly on screen

Screen does not refresh correctly when data in screen header changes
Incorrect error message

Navigation action button or hyperlink does not flow to expected screen

4 — Minor

Cosmetic issue (screen color, field alignment)
Spelling or grammar error

Field navigation (tab order)

Data sorting in list boxes not working
Problem with on-line help

Enhancement request

¢ & & ¢ & S| ¢ @ o
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POSTPONED FUNCTIONALITY

Postponed Functionality - Benefits

EXECUTION COPY

Functional Area/Function

1099’s

Data Validation

Remaining Management Reports

.Federal Reports
ETA 207 Non Monetary Determination Activity (multiple claim levels)
ETA 218 Benefit Rights & Experience (multiple claim levels)
ETA 586 Interstate Combined Wage
ETA 9016 Alien Claims Activity
- ETA 9048 Profiling & Re-employment Services
+» ETA 9049 Profiling & Re-employment Services Qutcomes

« s 8 s

Job Service Interface.

Interfaces (103 Services, Profile Scores, Profile Services, Workers Compensation Verification, Non Registered

Claimants, 1099’s)

Postponed Functionality - Tax

Functional Area/Function

Reg:stratlon

Extended 2837 Data Capture

+ New employer setups- registered thru data capture of paper document

ESS Profile Maintenance

« Common Paymaster Maintenance

Software Company Maintenance

Employer selection of Preferred Method of Communication

Employer tax appeals online

Auto-generation of UC1 (quarterly report from wage adjustment)
ESS Adjustments :

« Employer online entry of quarterly report and wage adjustments

e Rate Calculator not available to employer in ESS

Federal Certification

s Auto generation of federal centification from adjustments

Collections

+ Generation and Maintenance of Warrants

»  Redesign Collection process to include Collections vendor activities

o Write—Off of liabilities _

« JWT Payment Agreements and Momhly Billing Statements

» _ Tickler message for collector for past due work items

+ {Colleciion Account asssgned to specific collector

Field Audit

¢ Investigation and request audit worksheet

* Download Audit

» Print Image Cover Sheet

» Assign Audits from Pools

¢ Maintain Audit Pools

e laptop Application

Workflow
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e Auto escalation of work item to manager

e Ability to relate Workflow items and/or images to a case (I&P Waivers & Rate Recalc.)

o  Workflow item will not display link to resolve item in Core (required to access from Core menu)

Federal Reports

e ETA 581 Contribution Operations
= ETA 204 Experience Rating Report, Section C Benefits Ratio, Section C Reserve Ratio
= ETA 205 Average Employer Tax Rates

Interfaces (Annnal Federal Certification, Clerk/Sheriff and other Costs, Potential Liable Quarterly
Crossmatch, Wage Request/Response ICVTE, UI Wage Evaluation Part 1, ETA 204 Reporting)

TPS

= All universe creation except Rating

s Automatic build of image case

+ Questionnaires

* Reporting - TPS
Data Validation
Postponed Functionality - Appeals
Functional Area/Function
Data Validation
Page 47 of 51

BDDBOI 5967578v11




EXHIBIT D

SUMMARY OF THE PROJECT PLAN DATED 3/4/2010 :
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N

D Task Name Duration ~ .| Start ' Finlsh Actual Start Actual Finlsh Predecessors Notes Resource Names
1 - b " BN . . N
UIM Project Completion 433 days Mon 12/7/09 | Tue 8/23/11 _ | Mon 12/7/09 NA
2
Initial Deployment 358 days Mon 12/7/09 Wed 5/10/11 Mon 12/7/09 NA
3
Complete Currant Defects 95 days Mon 12/7/09 Fri 4/23/10 Mon 12/7/09 NA
4
Benefits 95 days Mon 12/7/09 | Frid/23/10 Man 1;/7/09 NA ‘
39 - A - .
Tax 70 days Wed 12/9/09 | Mon3/22/10 | wed 12/9/03 | NA
61 . : = -
v ' Appeals 57 days Mon 12/7/09 Mon 3/1/10 Mon 12/7/09 . Mon 2/1/10
75 : = — . —
' Common 20 days wed 12/16/09 | Mon 1/18/10 Wed 12/16/09 Mon 1/1B/10.
76 ‘ ' " : — _
v DWD Management Reparts 15 days Tue 2/9/10 Mon 3/1/10 Tue 2/9/19 Mon 3/1/10
78 . ) -
v Federal Reports +38 days Mon 12/14/09 | Tue 2/9/10 Mon 12/}4/09 Tue 2/9/10
81
DWD Thunderhead Template Defects 57 days Wed 2/3/10 Fri 4/23/10 Wed 2/3/10 NA
82 -
Benefits 57 days Wed 2/2/10 Frl4/23/10 Wed 2/3/10 NA
91’ . — - - ‘
Tax 33 days Thu 2/4/10 Mon 3/22/10 | Thu 2/4/10 -NA-
96 : ) . ‘ —
v Appeals 10 days Tue 2/16/10 Mon 3/1/10 Tue 2/16/10 Mon 3/1/10 61FF
97 T ' o i
- Interfaces ~ DWD End-to-End Tests 67 days Mon 12/7/09 | Mon 3/15/10 Mon 12/7/09 - | NA s
. . ! t
98 . _ | z
v DWD Scheduling of tests 22 days Mon. 12/7/09 | Fri 1/8/10 Mon 12/7/03 |’ Fri1/8/10
99 N -
Test Benafits Interfaces 49 days Tue 1/5/1Q Mon 3/15/10 “Tue 1/5/10 NA P
1 . Do .
B v Test Tax interfaces. 46days ‘Men 12/7/09 Eri 2/12/}0 Mon 12/7/09 Fri z_n;/m
154 . - . ! ) ' . -
Change Requests 147 days Wed 12/16/09 | -Tue 7/20/10 Wed 12/16/09 NA .
155 St : f
EUC3/4 86 day's Wed 1?/16]09 Wed 4/ 31/;0 Wed 12/16/10 NA .
- " l.

BDDBO1 5967578v11 *
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1] Task Name Duration Start Finlsh Actual Start Actual Finlsh Predecessors Notes Resource Namas
165 Deploymant improvements for Data Volumes | 103 days Mon 2/32/10 | Tue 7/20/10 Mon 2/22/10 NA
178 Collactions for Preminr 40 days Mon 2/15/10 | Mon 4/12/10 Mon 2/15/10 NA
1w National Director of Now Hires Interfaca 64 days Wed 2/10/10 | Wed 5/12/10 Wed 2/10/10 NA
188 Court Casa Changas 26 days Mon 2/22/10 | men 3/29/10 Man 2/22/10 NA
197 EB Trigger/Eligiblilty Changes 28 days Thu 2/11/10 Mon 3/22/10 Thu 2/11/10 NA
202 Banofit Wage Changes 33 days Thu 2/11/10 Men 3/29/10 Thu 2/11/10 NA
208 Work Search Changes 28 days Thu 2/11/10 Mon 3/22/10 Thu 2/11/10 NA
20 Nen-Monatary Penalties 40 days Thu 2/11/10 Thu &4/8/10 Thu 2/11/10 NA
us Al Charging Penalty 1o Employer 63 days Fri 2/12/10 Thu 5/13/10 Frl 2/12/10 NA
a3 Functional Testing 102 days Tua 3/2/10 Tue 7/27/10 Tue 3/2/10 NA
224 Benefits 66 days Thu 4/22/10 Tue 7/2710 NA NA
262 Tax 80 Days Tue 3/3/10 Thu 6/24/10 Tue 3/2/10 NA
292 Appeals 67 Days Tue 3/16/10 Mon 6/21/10 NA NA
308 System Testing - Vonder 40 days Tue 6/22/10 Tue 8/17/10 NA NA
309 DWD Data Cleansing 113 days Mon 12/7/08 | Thu5/20/10 Mon 12/7/09 NA
313 Parformance Testing 119 days Maon 12/7/09 Fri 5/28/10 Man 12/7/09 NA
33 initial Deployment - Uplink/Core Coda Releasa 1 0days Tue 8/17/10 Tue 8/17/10 NA NA 266,291,304,308
333 System Set Up and Prep {DWD) 60 days Mon 5/24/10 | Tue 8/17/10 NA NA
a7 DWD End User Tralning Prap 120 days Tue 3/16/10 Fri 9/3/10 NA NA
349 UAT {DWD) 27 days wed 8/18/10 Fri 9/24/10 NA NA
353 Mock Deplayment - Final - for fiagged 16 days Fri7/23/10 | Fri8/13/10 NA NA
amps/cirimants
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D Task Name Duration Start Finish . Actual Start ° Actual Finlsh Predecessors Notes Resource Names
356 ; . — -
Deplayment Ready ~ Inltial iImplementation Odays .. Fri 9/24/10 Fri9/24/10 NA NA 333,349,353 :::‘; of Go
357 ' . . . . - N 1
§ Day Blackout Window 'S days Tues/28/10 | set10/210° | Na- NA § _% 27 stantat
358 i ' ) » ;
Initial Deployment Complete 0 days Fri 10/8/10 Fri 10/8/10 - NA NA e
1.
359 ' :
Final Acceptance: Initial Deployment 21 days Fri 10/8/10 Tue 11/9/10 .| NA NA 358
360 . )
Initial Deployment Warranty Period 126 days Wed 11/10/10 | Tue 5/10/11 NA NA 359
361 " ' ,
: Final Implementation 259 days Wed 8/18/10 | Tue 8/23/11 - | NA NA %
362 : i , R
Benefits Postponed Functionality 80 days Wed 8/18/10 | Tue 12/14/10 "‘NA NA 332 x i
363 - ]
Benefits Postponed Functions 80 days Wed 8/18/10 Tue 12/14/10 NA NA
367 X
Postponed Beneflts Intarfaces 73 days Wed 8/18/10 | Fri12/3/10 NA ‘NA
403 )
Tax Postponed Functionality 81.12days | Wed B/18/10 | Thu12/16/10 NA NA 332
404 :
Tax - Postponed Functions 81.12 days | Wed 8/18/10 | Thu 12/16/10 NA NA
456 i '
Postponed Tax Interfaces 60 days Wed 8/18/10 Fri11/12/10 NA NA
487 i
Appeals Postponed Functionality 16 days Wed 9/15/1¢ | Tue 10/5/10 NA NA 332
489 L . ol
Additional Postponed Defects 85.7 days Wed 8/18/10 | Wed 12/22/10 [ NA NA 332 o .
493 . - 1| 362FF+5 days,
Functional Testing — Postponed Functionality 70 days . Thu 9/16/10 Mon 1/3/11 NA NA A03FF45 days, 487
454 . - : .
System Regression Test - Postponed Functionality- 10 days Mon 1/3/_ 11 Tue 1/18/11 NA NA 4_93:
495 - : : vat ! -
Ulink/Core Code Release 2 0 days Tue 1/18/11- Tue 1/18/11 - | NA ‘NAT 494
496 . . o : . L
_DWD UAT - Postponed Functionality 10 days Tue 1/18/11 | Tue 2/1/11. - Na. NA - 485- |
437 S s L e .
Deployment Ready — Final Implementation 0 days Tue 2/1/11 Tue 2/1/11 NA NA 496
498 : . .
Final Implementation Complete O days. sat 2/5/11 5at 2/5/11 NA NA ,
499 . - N
Final Acceptance: Final Implementation 15 days Sat 2/5/11 Thu 2/24/11 NA NA 498 .
- ;
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Task Name

Duratlon

Start

Finlsh

Actual Start

Actual Flnish

Predacessors

Notes

Resourca Names

500

Final Implementation Warranty Period

130 days

Fri 2/25/11

Tue 8/23/11

NA

NA

499

The task timelines and dates set forth in this Exhibit D shall be utilized by the parties on a continuing and ongoing basis to manage the completion of
the project and monitor the progress of the compietion of the Services. The parties acknowledge that, with the exception of the Initial Deployment

Date and the Final Implementation Date, said task timelines or dates may be subject to change. Notwithstanding the foregoing, the State reserves its
rights under Article 10 of the UIM Agreement, subject to the 45 day grace period set forth in Section 3.5.
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