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14. Name ofagcacy: 

Dept of Workforce OB\lelcp:, .... 4 

.6 . ......"" CWO 
10 N SENATE AVE RM SEOO15 
INCIANAPDUS, IN 48204-2201 

~~~~~~~~~----~~;;:~~~~~~~~~~-J 24. Name: 
6. TCJtat arntII.mt this action; 7.New contract total: HAVERSTICK CONSULTING INC 

n.T .......... ' 
317-218-1734 

$100.150.00 28,500.750.00 26. Address: 6270 CORPORATE DR STE 100 

10.New tolaI arnwnt for each fiscaJ year ; 

Year 2005 M son pnn m 
Year .. 2006:::: __ _ 
Year 20111 

$10 800 pan po 

$8600000 on 

9.Revenue generated total contrac:t INDIANAPOUS .. IN .a278 
$0.00 

29.~V~.~E ~No 

31 Sub Vendor:MlWBE 

~yes 
X 

X 

__ No 

32. thea. lis!: the %: 

Minority: 

... 

... 
5.0 ... 

... 
13. Method ofsoun:esdcdiou.: _N,..,..... __ Bidt'QIaoIatioo __ _ 

__ Special Produn:ment 

2-RFPII ~ ---Otbo- ('!'<dfy) 

33. Is ~ Renewal Language 

in 

Yes ~No 

34. 1I1here a "TenaiDItioII for 
Convcnience- clause iD the 

"",,","nn_' X Yes 

3S. WiD the auacbcd ~ involve dam processing or telccommunicatiOIllII systems Yell: lOT 01' Delegate has signed off on CODb1Ict 

36. SlBblloIy Authority (Cite oppIicobie /ndJono or Federal Codes): 
STATUTORY AUTHORITY 

37. Description of work and justifiCldion for spending money. (Pleate gm II brief delCription of 1M $tOfU of worl tnduded in dris agreemen,.) 

'This is Ame:IIdmenlIl8 IOQ CJcisting ~ Amc:ndmmt III provides for additiWDl system functionality and ooauact.or ddivuabiCil as idemificd i:a _ ExhibitD. and 

modifies Key hnoImcI (&bibd.8) and tJ. VIM Payment SdIeduJe (Exhibitc)' IDWD ~::~::':'''::: ;~~~:.::::::::::::~:~~ 
('UIM") Prcfcet. 1bis pRIjec:t is a Ql;uhj.ya:r initiative to modernize and rcp\Ke l 17·yar-okl uuemploymeat insumIcc ("ur) CIInIpUleI' syacm ia order 

QIS10meIS wtlile ~ inttmaJ lDWD ptueeSSe5. 

31. JusUfical:ion of ~ sdlCdioo and dete:nninzdion of pria: rcascmablcuess: 
The UIMSteerina CommitllDeawanted die UIM PrujecI: mntracl U) Hav!:ntidr: Consultins. htc. ("Havemict") and it!; partncn, induding Taer TeduIoJosies.lnc. lIIU111bei" 
~ C_Tcd:micU Savio=s mdSource. The Haventiek ~ SOIndequal to« bip-than all GIbef propoab. ill every ~category. The Havastid: 

~ was ova 51 mi1Iioa k:ss tbIm tbc: -.d pIao;e blcIda". 

39. If this contrlICt is submitted late, please explain -..by: (RLqllif'U! if IrIOn than JO doy.t late.) 
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Amendment # 8 

This Amendment #8 ("Amendment #8") modifies the Unemployment Insmance 
Modernization Agreement entered into by and between the State ofImtiana, acting 
through the Indjana Department ofWOIkfon:e Development (the "State") and Haverstick 
Consulting, Inc. (hereinafter "Haverstick") effective September 6, 2005, as amended in 
Amendment #1, dated January 25,2006, as amended in Amendment #2, April 30, 2006, 
as amended in Amendment #3, dated July 31, 2006, as amended in Amendment #4, dated 
September 5,2007, as amended in Amendment #5, dated January 14,2008, as amended 
in Amendment 6, dated April 29, 2008 and as amended in Amendment #7, dated June 2, 
2008 (collectively referred to herein as the "AgreemenL"). 

WHEREAS, the Agreement requires Haverstick to provide the State with a modernized 
unemployment insurance system (the "UlM Project"); 

WHEREAS, it has become necessary to make changes to the scope of the UlM Project to 
accommodate the delivery of certain additional functionality, the collections change 
request will support the new procedures for legal involvement in the tax collections 
process, enable timely collection and tracking of liabilities, and automate manual 
collection tasks currently performed by staff; 

WHEREAS, these changes have and will continue to increase value to the State's 
customers and employees by providing functionality and services to the State and the 
State's customers; and 

WHEREAS, these changes require additional money to complete the UlM Project; 

NOW THEREFORE, in consideration of the mutual undertakings and covenants 
hereinafter set forth, the parties agree to amend the Agreement as follows: 

I. The Agreement is hereby amended to increase the Agreement Price for contractor 
services from twenty-eight million, four hundred thousand dollars ($28,400,000) by an 
additional one hundred thousand, seven hundred and fifty dollars ($ I 00,750). Therefore, 
the first two sentences of Section 4.1 of the Agreement, Fees, as modified in Amendment 
#4, are removed in their entirety and replaced with the following: 

"Section 4.1, Fees. The fees for the Services performed under this Agreement and 
the SOW are set forth in Exhibit C to this Agreement, Payment Schedule. 
Remuneration to Haverstick under this Agreement shall not exceed Twenty-Eight 
Million, Five Hundred Thousand, Seven Hundred and Fifty Dollars ($28,500,750) 
(the "Agreement Price")." 
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2. Exhibit B, ''Key Personnel", is hereby modified, attached herein and incorporated 
into this Agreement and, 

3. Exhibit C, "UIM Payment Schedule"is hereby modified, attached herein and 
incorporated into this Agreement 

4. Exhibit D, Collections Change Request is hereby added as a new exhibit, attached 
herein and incorporated into this Agreement 

All other matters previously agreed to and set forth in the original Agreement and not 
affected by this Amendment shall remain in full force and effect. 

Non-CoUusion and Acceptance 

The undersigned attests, subject to the penalties of peIjury, that he/she is the Contractor, 
or that he/she is the duly authorized representative, agent, member or officer of the 
Contractor, that he/she bas not, nor has any other member, employee, representative, 
agent or officer of the Contractor, to the best ofhislber knowledge, entered inti> or 
offered to enter into any combination, collusion or agreement to receive or pay, and that 
he/she has not received or paid, any sum of money or other consideration for the 
execution of this Amendment other than that which appears upon the face hereof. 

THE REMAINDER OF THIS PAGE IS LEFf BLANK INTENTIONALLY. 
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In WiIDess Whereof: Haverstick and the State ofTmtiana have, through dnly anthcnim! 
IqII !JIIflditres, etdcied into this Amendment The parties, having n:ad and undo s'al,djng 

the foregoing tams of this Anrc:mlmmt do by their lespective siguatmes datr.d below 
he:n:by agree to the tams tbeteo£ This AmmdlllO ,. sball be eflid:i:ye as of the last date 
written below . 

HAVERSTICK CONSULTING, IN 

)Ju .• -.0 \0, 8J;;. 
Howanl Bates, President 

Cf/g/o" 
Date 

INDIANA OFFICE OF 
TECHNOLOGY 

~9a\~ ... ~=Y' 
GeayWeavec, 
ChiefInfonnation Officer 
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INDIANADEPAIn'MENT OF 
WORKFORCE DEVELOPMENT 

Teresa L. Voms, Commissioner 

1/ts/ott , . 
Date 

STATE BUDGET AGENCY 

;;lP) Je~ 
C1rristophe£ A RuhI, Director 

'1,4,(<>8' 
Date 
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eXhibit C 
UIM Payment Schedule • 

8th Contract Amendment, 
--- ~'--~--::--,-_ ~-, ~--:-~~---:-o:-~,c-DeTiverable-

Month I DeliV-e;~bie' "-': --:: ~ ,-- '-", : :'," ,. ,"::+- c;l-c:>,r,ount " 

May 2007 
Benefits - Process Large Scale, Employer Separations Post Gap Artifacts $84.5641 
Benefits - Claim Weekly Benefit Post Gap Artifacts $84.5641 ' 
Adjudication, System Testing Round 2 $76.1061 
Apr~7Sprint Technical Review $397.441! 
Benefits - PeIformEmployer Charging Functional Test Cases $33.B2E 
Benefits - Calculate Monetary Eligibility Functional Test Cases $33.B2E 
TaX - CertifieationFunctional Test Cases ' .. $33.B2E 
Tax - Collections Functional Test Cases , $33.B2E 
Tax - Registration Functional Test Cases $33.82 
Tax - ESS Collections Functional Test cases $33.B2E 

- , MonthlyTotaI " $845,6381 "" 

June 2007 -
Tax - Mergers and Acquisitions Post Gap Artifacts .. $87.6551 
Benefits'- Generate Payments and EFT Post Gap Artifacts $87.65!i 
Benefits ~ Process Overpayments and Collections Post Gap Artifacts $87.65!i 
Tax - Field Audit Post Gap Artifacts $87.65!i 
Tax - Reporting (TPS Reviews) Post Gap Artifacts $87.65 
Tax - Reporting (Perform Data Validation Reviews) Post Gap Artifacts $87.6"& 
May-07 SprinHechnical Review " $370.09!: 
Benefits - Apply for Benefits Functional Test Cases" $38.951: 
Benefits - Claimant Registration and Maintenance Functional Test Cases $38.951: 

Monthly Total $973,945 
July 2007 -- " 

Tax - Rating Functional Test Cases $26.161! 
Tax - Profile Maintenance Functional Test Cases $26.161! 
Tax - ESSRegistration'Functional Test Cases $26.161! 
Appeals - Appeals -Table Maintenance Functional Test Cases ' $26.161! 
Appeals - Prepare for Hearing Functional Test Cases $26.161: 
Appeals - Appeal Homepage Functional Test Cases, $26.168 
Benefits - Provide UI Worker Homepage Post Gap Artifacts $78.50 
Benefits - CSS Part 2 Apply for Benefits Post Gap Artifacts $78.507 
Adjudication System Testing Round 3 $130.843 
Jun~7 Sprint Technical Review $427.421 

Monthly Total $872,28 

Page 501 10 



Month I Deliverable 

gust 2007 
Change PROOOOOOO758 

PROOOOOOO903 
PROD00000915 
PR0000000990 
PR00000001540 

Change PRODOOOOO1816 
Rela lifer of Advanced 

Exhibitc 
UIM Payment Schedule ' 

8th COllbacl Amendment 

Benefils - CSS Part 2 Claim Weekly Benefits Post Gap Artifacts 
Benefits - Pnxess Accmmting Post Gap Artifacts 
Benefits - Manage Special Prugi dlliS Fw ICtioi ICd Test Cases 
Benefils - Provide Ii llei face to ICON FuncIionaI Test Cases 
Benefils - Maintain Benefit Wages FuncIionaI Test Cases 
Tax - Reporting - TPS Functional Test Cases 
Tax - Field Audit Functional Test Cases 
Tax - Reporting - Data Validation Functional Test Cases 
JuI-07 Sprint Technical Review 

SE:pllimber 2007 
Benefits - Process Adjustments Post Gap Artifacts 
Benefils - CSS Part 2 Claimant Homepage Post Gap Artifacts 
Benefils - CSS Part 2 Claim Homepage Post Gap Artifacts 
Tax- (Generate Federal ) Post Gap Artifacts 

- Hearing Official Homepage Functional Test Cases 
Appeals - Conduct Hearing Functional Test Cases 
Appeals - Pnxess Post Hearing Information Functional Test Cases 
Benefits - Determine Non-M BJgibUiIy Functional Test Cases 
Benefils - Perform Cross Matches Functional Test Cases 
Tax - Report and Payment Processing Functional Test Cases 
Tax -_Report and Payment Adjustments Functional Test Cases 
Aug-07 Sprint Technical Review 

Ot:tober 2007 
Benefits - Produce Federal Post Gap Artifacts 
Benefils - Collect Fact Finding Functional Test Cases 
Benefils - Large Scale Employer SeparaIions Functional Test Cases 
Tax - Mergers and Acquisitions Functional Test Cases 
Tax - Reporting - Federal Functional Test Cases 
Appeals - Appeal Reports Functional Test Cases 
Appeals - Review Board Appeals Process Functional Test Cases 
Appeals - UI Stals for Appeals Functional Test Cases 
Sep-07 Sprint Technical Review 

Page 6of10 
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Dell'/Haole 
Amount 

$5.76q 
$6,9IQ 
$5.76q 

$12.000 
$315,000 

$1,92fl 
~1'11111 

$95.43Cl 
$95.43Cl 
$38.~ 
$38.17:1 
$38.17:1 
$38,17:1 
$38.17:1 
$38,17:1 

$534,4081 
Monthly Total $1,7M. "UIII 

$65.0&4 
$65.~ 
$65,~ 
$21,_ 
$21,_ 
$21,69f 
$21,69f 
$21,69f 
$21,696 
$21,6961 
$21,E;!IIi 

$354,374 

Monthly Total $7:"'l'JllGil 

$98,06E 
$21,014 
$21,01~ 
$63,00 
$28.01~ 

$35.024 
$35,024 
$35,024 

$364~ 
Monthly Total $700,48(1 
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Exhibiic 
UIM Payment Schedule 

8th Contract Amendment 
---- '----~-O--, ----'~-- --,--:-~':---' ----~-'-::-DellVerable--

- ~ '. --
Month I Deliverable- " ,~. "'" -:' -, -, '_c. Amount 
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.' ExhibltC 
UIM Payment Schedule 

8th Contract Amendment _ 
--- ----:--. ---~.-. --:-~--:----"-:---. ~--""~-.-. ::. Deliverable" 

. . . 
Month I Deliverable 

. . - . ' Al110unt . . - , 
-

June 2008 
Benefits 0 Three Monetaries System Test Cases 

. 
$14,961 

Benefits '0 Multi Weeks with Overpayments Adj System Test Cases $14,961 
Benefits 0 Outside Overpayment System Test cases $14,961 
Appeals ~ Labor Dispute SyStem Test Cases $14,961 
Appeals 0 Remands System Test Cases - ' $14,961 

So Affirm Review Board System Test cases $14,961 
TaX 0 Redeposit Refund Check System Test Cases $14,961 
Tax 0 Reactivate an Account System Test Cases $14,961 
Tax 0 Initiate a-BloCked Claim System Test cases $14,961 
Tax 0 Receive Benefit Overpayment Recoupment Svstem Test Cases $14,961 -

May:oB Sprint Technical Review - - $349,0991 

- Monthly Total $498,7091 
July 2008 -- . 

-

Benefits 0 Inteffaces System Test Cases $14,646 
Benefits 0 Cross T nefit Year with TRA System Test Cases $14,646 
Benefits -large Scale Employer Separations System Test Cases ' $14,646 
Benefits 0 Claim Montage System Test Cases $14,646 
Tax 0 Acquisition and Disposition System Test Cases $14,646 
Tax ~Rating System Test Cases ".' , _ $14,646 -
Tax o-IWT System Test Cases $14,64ll _ 

Change PR0D00045601 ~ Tax Collections Modifications $100,750 
Jun-08 Sprint Technical Review $385,687 

Monthly Total 
-

$588,9591 
August 2008 

Jul-08 Sprint Technical RevieW - $478,444 

Monthly Total $478,444 
September 2008 
Aug-08SprintTechnKaI~ $478,444 

Monthly Total $478,444 

October 2008 
Benefits - System Test Execution $11S,77f 
Tax 0 System Test Execution ' $11S,77f 
Appeals - System Test Execution $70,06f 
Final Sprint Technical Review $163,48E 

Monthly Total $467,101 

November 2008 
Final Production Deployment $403,920 
Turnover of Final Project Plans $44,881 

Monthly Total $448,801 
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. ·ExhibitD . 

. :. , , 

PROD00045601~CollectionsChange Request - $100,750 . 

The Collections Change request will support the n~ procedures for legal involvement in 
the tax collections process, enable timely collection and tracking of tax liabilities by 
status, age and amount and automate manual collection tasks currently performed by . 
staff. . 

Pre-Legal and Legal- $13,390 
Additional collection steps for the pre-legal and legal to ensure outstanding taX liabilities 
are tracked and when follow up action is required the system will generate workflow 
items to legal staff. 

Write-Offs -$14,820 
A screen within collections will be available to staff to manage the approval process for 
Writingoff liabilities aiId two new collection write-Off steps added approval entities. 

, ; '. " 

Bankruptcies - $13,130 . 
Functionality added to the collections domain to include automated preparation and 
submission of proof of claims to bankruptcy court for UI tax liabilities due to the agency 
from employers . 

. Warrants - $7,410 
The system will generate communication to the sheriff and county clerks for tax 
liabilities in warrant status based on staff defined business rules. . . 

Liens - $3,250. 
New lien status values added to track the collectiori of the liability and enable more 
accurate reporting. 

Payment Agreements - $36,920 
The payment agreement process will be accessible online for employers and additional 
payment agreement maintenance for defaulted and cancelled payment agreements. Also 
capability for batch types in.the deposit process to allocate payments to quarters with 
payment agreements. 

New Summary View of Employer Liabilities - $11,830 
Add collection status field to the Employer Year Quarter Aggregate Summary screen to 
assist staff in evaluating the employer account and assisting with employer inquiries. 

Page 1 of 1 



OrUrlnai 

Tim Peterson 
Bob Hunchberl!:er 
Dmitri llkaev 
John HanDa 

,Robin Doui!:htv 
Kurt Crowlev 

Alan Samuels 
Lee Carter 
Steve ThomDson 

REvIsED EXHIBIT B 
kEY PERSONNEL' 

, 711 SI200a ' 

Chan2es 

TierOile 
Tim Peterson 

Left 7/3112006 See Below 11-1 

Left 1112006 
-IohnHanna 

NameChanl!:e Robin Everman 
Resimed 1130/2008 Srini Madala 

Tier Two 
Alan Samuels 

- Lee Carter. 
Unavailable BAM beRg IH 

Current 

. 

.. 

-

BrianLonl!: Resimed 12114/2007 Bruce Biddle and . ,,-< 

Marv Blankemeier Resimed 4/15/2008 Steve Keiger '.J 

Steve Keizer Resigned 6/20/2008 Responsibilities transferred to existing 
. project resOurce 

Tier Three 
Garv Vincent Resimed, 1 0/19/2007 In. . -. , IJ'I 

--
BrianLonl!: Resigned 12114/2007, iii. . D·l 

Marv Blankemeier- Resigned 4/15/2008 Steve KeiiZef D·3 

Steve Keizer Resigned 6/30/2008 Responsibilities transferred to existing 
I Droiect resources 

Nick Eaton Resigned 5/17/2007 Bruce Biddle 
Dave Greene Resigned 5/26/2006 Mike Hobson 
Jim Obermaier Unavailable 
Terri Kershner . Accented Promotion 
Joe Corev , Unavailable 

Tier One Notes: 
T1-t The Rational suite of tools have been installed and configured for the project. The vendor will schedule two periodic 
assessments at no additional cost to DWD to ensure the project adheres to the Rational methodology. 

Tier Two Notes: 
n.t Brian Long resigned and is replaced by Bruce Biddle for Tax Conversion and Mark Blankemeier for Benefits!AppeaJs 
Conversion. 
n·' Mary Blankemeier resigned and is replaCed by Steve Keizer for Benefits! Appeals Conversion. 
n·, Steve Keizer's Benefits!Appeals Conversion responsibilities have been transferred to Bruce Biddle. 

Tier Tbree Notes: 
TJ.t Brian Long resigned and is replaced by Mary Blankemeier for Benefits! Appeals Domain Project Administration. 
n·' Mary Blanke,", : " resigned and is replaced by Steve Keizer for Benefits! Appeals Domain ;-'oject Administration. 
n., S Steve Keizer" 3enefits! Appeals Domain Project Administnllion responsibilities have be ,transferred to Robin Everman 
and Mike Hobson. 

UIM AGREEMENT 
EXHmlTB 

" 


