PROFESSIONAL SERVICES CONTRACT
Contract #0000000000000000000041742

This Contract, including this Base Contract and all Exhibits thereto (“Contract’), is
entered into by and between the State of Indiana (“State”), acting through and on behalf of the
Indiana Auditor of State, and Accenture LLP, an lllinois limited liability partnership and wholly
owned subsidiary of Accenture plc, with its principle place of business located at 161 N. Clark
Street, Chicago, lllinois 60601 (“Accenture” or “Contractor”), pursuant to the terms and conditions
set forth herein. The State and the Contractor are sometimes referred to individually as a “Party”
or collectively as the “Parties.”

WHEREAS, the Office of the Indiana Auditor of State (“State Auditor”) is responsible for
complex and comprehensive payroll, accounting, and finance functions and processes for the
State, including: processing payroll for more than 30,000 State employees (in three branches of
State government) (“Payroll Services”); and performing accounting responsibilities for State
funds, generating and reporting comprehensive State financial reports, overseeing and disbursing
county, city, town, and school tax distributions, paying State accounts payable, administering the
State’s Deferred Compensation Plan, and other related accounting and finance services
(collectively “Financial Services”). The State Auditor performs, manages, and supports these
Payroll Services and Financial Services through GEAC, PeopleSoft version 9.1 Human Capital
Management system (“PeopleSoft HCM 9.1”) and PeopleSoft 9.2 Financials system (“PeopleSoft
Financials”).

WHEREAS, the State Auditor works closely with the Indiana State Personnel Department
(“State Personnel”) in the performance of its responsibilities. State Personnel provides human
resources services for the executive branch of State government and benefits administration
services for all branches of State government, including managing and administering the State’s
leave and benefits plans for more than 30,000 State employees and their dependents, developing
and administering the State’s classification and compensation systems, setting standards and
implementing compensation procedures related to performance management, managing and
reporting data on the State’s enterprise-wide resource planning (“ERP”) system, developing and
administering standardized policies governing employment, and other related personnel functions
(collectively “Human Resources Services”). State Personnel performs, manages, and supports
these Human Resources Services utilizing PeopleSoft HCM 9.1.

WHEREAS, to assure the integrity, functionality, reliability, technical integration, and
accuracy of the State’s Payroll Services, Financial Services, and Human Resources Services, the
State has determined that it is in the best interests of the State, the State Auditor, and State
Personnel to upgrade and modernize PeopleSoft HCM 9.1 through the implementation and
integration of PeopleSoft version 9.2 HCM capabilities defined in Exhibit C (“PeopleSoft HCM
9.2”) and PeopleTools version 8.57 (“PeopleTools 8.577).

WHEREAS, Accenture is a leader in the information technology and ERP implementation
industry and has previous experience with numerous state agencies in providing PeopleSoft HCM
9.2 and PeopleTools 8.57 implementation and modernization solutions—including upgrading,
integrating, and implementing PeopleSoft systems similar in size, challenges, implementation
attributes, and scope to the State’s needs. Accenture represents that it has a long-history of
collaboration and alliance with Oracle as a “Diamond” Oracle partner, has more than 54,000
Oracle skilled professionals, has served as the #1 Oracle systems integrator globally for twelve
straight years, has been the leading integrator of statewide ERP for nearly three decades, and
has a unique, ready-to-go system implementation platform that accelerates value and delivers
high performance specifically for the areas of finance, procurement, human resources, payroll,
business intelligence, and budgeting for the public sector.
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WHEREAS, in accordance with the State’s Request for Proposal 19-105 (the “RFP”), the
State and Accenture have negotiated the terms of this Contract, based in part, on Accenture’s
RFP Response and Best and Final Offer (collectively “RFP Response”), which the State and
Accenture have determined to be the most advantageous in accomplishing the State’s
requirements, goals, and objectives for modernizing, implementing and upgrading its Payroll
Services and Human Resources Services utilizing PeopleSoft HCM 9.2 and PeopleTools 8.57
and integrating related systems, including PeopleSoft Financials (collectively, the “HCM-Payroll
Modernization Project” or “Project”).

NOW, THEREFORE, in consideration of the above recitals and the mutual undertakings
of the Parties as contained herein and for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the Parties hereby agree as follows:

ARTICLE I: DEFINITIONS

As used in this Contract, the capitalized words and phrases shall have the meanings
ascribed to such words and phrases in the Glossary of Terms set forth in Appendix 1 hereto.
Grammatical variations thereof have corresponding meanings (i.e., the singular shall be
interpreted as including the plural and vice versa, unless the context clearly indicates otherwise).
Appendix 1 is part of, and incorporated into, this Base Contract.

ARTICLE Il: CONTRACT SCOPE, GOALS, OBJECTIVES AND INTENT

1. HCM-Payroll Modernization Project Goals and Objectives. The overarching goals,
objectives, and intent of this Contract are: (a) to upgrade and modernize the business processes
and technologies for Payroll Services and Human Resources Services to assure reliable,
effective, and accurate administration and delivery; (b) to achieve a complete, efficient
implementation, migration, and integration of PeopleSoft HCM 9.2 and PeopleTools 8.57 to close
internal control gaps, eliminate unnecessary customization, provide enhanced capabilities and
functionality, streamline processing and ongoing maintenance, and improve the functionality of
PeopleSoft HCM 9.1 being upgraded and replaced; (c) to maximize PeopleSoft HCM 9.2,
PeopleTools 8.57, and related system capabilities, tools and support processes, and value-added
human capital management-housed functional capabilities through new modules and
customization; (d) to assure the protection and integrity of data and confidential information
gathered in the administration of Payroll Services, Financial Services and Human Resources
Services; and (e) to meet the State’s requirements described in the RFP or as otherwise agreed
by the Parties (collectively, the “HCM-Payroll Modernization Project Goals and Objectives”).

2. Contract Scope. To accomplish the HCM-Payroll Modernization Project Goals and
Objectives, the Contractor has proposed, and the State has accepted, a solution, as negotiated in
the terms of this Contract, based, in part, on the RFP and RFP Response, which includes (a)
Implementation Services, including the implementation, migration, and integration of PeopleSoft
HCM 9.2 modules and PeopleTools 857 in a single release using Accenture’s
proprietary Accenture Delivery Method for PeopleSoft Upgrade along with Accenture’s
PeopleSoft Upgrade Toolkit and Accenture Enterprise Services for Government (“AESG”); (b)
providing Post Go-Live Support Services, (c) providing any one or more of the three types of
Optional Implementation Services; (d) providing Transition Assistance Services; and (e) providing
additional Services and responsibilities described herein, which together will provide the State
enhanced capabilities in technology, functionality, and usability that will meet the State’s
requirements, goals, and objectives (the “Contractor’s Solution” or “Solution”).

3. Contract Documents. This Contract includes the provisions of this Base Contract, including

Appendix 1 hereto, and the following exhibits, which are attached hereto and incorporated herein
by reference:
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EXHIBIT A: Implementation and Payment Schedule

EXHIBIT B: Optional Implementation Services Payment Schedule
EXHIBIT C: Statement of Work (“SOW?”)

EXHIBIT D: Contractor’'s RFP Response

EXHIBIT E: State’s RFP# 19-105

ARTICLE lll: PERFORMANCE TERMS AND CONDITIONS

1. Duties of Contractor. The Contractor shall perform all commitments and requirements of this
Contract, including all services described below (collectively the “Services”), in an effective,
timely, and accurate manner that meets or exceeds all required Performance Standards:

(a) Implementation Services as described in the SOW (Exhibit C), including all activities,
tasks, Contractor’s portion of the Work, and Deliverables described in the SOW;

(b) Post Go-Live Support Services as described in the SOW, including all activities,
tasks, Contractor’s portion of the Work, and Deliverables described in the SOW;

(c) Any one or more of the three types of Optional Implementation Services as described
in the SOW, including all activities, tasks, Contractor's portion of the Work, and
applicable Deliverables described in the SOW;,

(d) Transition Assistance Services;

(e) All tasks and activities necessary, or which may reasonably be inferred from this
Contract, for the performance of Services by the Contractor in accomplishing the
HCM-Payroll Modernization Project Goals and Objectives; and

(f) All other activities, services, and obligations to be provided by the Contractor under
this Contract as may be amended from time to time pursuant to an Amendment or a
Contract Modification authorized pursuant to Article 1ll, Section 9 herein.

2. Term.

A. This Contract, unless earlier terminated, or as otherwise provided herein, shall be
effective for a period not to exceed forty-two (42) months (the “Term”). It shall be performed in
two phases: (i) the first phase for the completion of Implementation Services and any of the two
Optional Implementation Services described in Article Ill, Section 3.C available during the
Implementation Period selected by the State; and (ii) the second phase for the performance of
Post Go-Live Support Services upon the completion of Implementation Services. Implementation
Services shall commence on March 9, 2020 (“Effective Date”) and shall continue as described in
this Contract until the completion of the Implementation Period. Upon completion of the
Implementation Period, Post Go-Live Support Services shall be provided for an additional six (6)
months (“Post Go-Live Support Period”), through the final day of the sixth (6th) Month following
the completion of Implementation Services (the “Expiration Date”).

B. At the option of the State, the Expiration Date noted in Section 2.A herein may be
extended after the Post Go-Live Support Period for a period of up to six (6) months during the
Advisory Support Coverage Services Period for the completion of the Advisory Support Coverage
Services, in the event the State exercises its option to have Contractor perform Advisory Support
Coverage Services (the “Advisory Support Coverage Services Option”). If the State exercises the
Advisory Support Coverage Services Option pursuant to this Section 2.B, the Expiration Date
shall be extended for a period of up to six (6) months. In order to extend the Expiration Date, the
State must provide notice to Contractor of the extent to which the State requests Contractor to
provide Advisory Support Coverage Services at least thirty (30) days prior to the end of the Post
Go-Live Support Period. Such notice shall include: (a) the period during which Contractor is to
provide such Services; (b) the number of hours of such Services to be performed by Contractor;
and (c) whether the hourly rate should be at the Blended Rate or the hourly Rate Card Rates (the
“Hourly Rate”). If the State does not provide such notice to Contractor in a timely manner, the
Expiration Date shall remain as defined in Article Ill, Section 2.A herein. For any month after the
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initial month of the Advisory Support Coverage Services Period, the State may send an amended
notice to Contractor for such month or any following months, so long as the State provides such
amended notice to Contractor at least 30 days prior to such month.

3. Consideration. Total remuneration to be paid under this Contract (“Contract Value”) shall be
paid in accordance with Article Ill, Section 37 herein: (a) in two phases (i) during the performance
of Implementation Services during the Implementation Period; and (ii) during the performance of
Post Go-Live Support Services during the Post Go-Live Support Period, the aggregate of which
shall not exceed twelve million nine hundred ninety-nine thousand nine hundred ninety-five
dollars ($12,999,995.00); and (b) in the event the State requests Contractor to provide one or
more types of Optional Implementation Services pursuant to Article Ill, Section 2.B herein and
this Section, during the Implementation Period or the Optional Implementation Period, the
aggregate of which shall not exceed an additional one million one hundred forty-seven thousand
five hundred twenty dollars ($1,147,520.00), unless otherwise agreed in a duly executed
Amendment.

A. Implementation Period. Unless otherwise amended by a duly executed Amendment,
the total payment by the State to the Contractor for Implementation Services during the
Implementation Period shall not exceed twelve million three hundred fifty thousand dollars
($12,350,000.00), which shall be allocated, divided, and paid upon the completion of each
Payment Point, and in corresponding amounts, identified in the Implementation and Payment
Schedule attached hereto as Exhibit A.

B. Post Go-Live Support Period. Unless otherwise amended by a duly executed
Amendment, the total payment by the State to the Contractor for Post Go-Live Support Services
during the Post Go-Live Support Period shall not exceed six hundred forty-nine thousand nine
hundred ninety-five dollars ($649,995.00), which shall be paid upon the completion of each
Payment Point, and in corresponding amounts, identified in the Implementation and Payment
Schedule attached hereto as Exhibit A.

C. Optional Implementation Services. Unless otherwise amended by a duly executed
Amendment, the total payment by the State to the Contractor for Optional Implementation
Services shall be as follows:

(a) For OCM Training Consultant Services during the Implementation Period, the total
payment shall not exceed an additional four hundred thirty-one thousand two
hundred dollars ($431,200.00), if the State requests Contractor to provide OCM
Training Consultant Services on or before the date seven months after the Effective
Date. Such amount shall be paid upon the completion of each Payment Point, and
in corresponding amounts, identified in the Optional Implementation Services
Payment Schedule attached hereto as Exhibit B.

(b) For OCM Change Management/Readiness Consultant Services during the
Implementation Period, the total payment shall not exceed an additional five
hundred sixty thousand five hundred sixty dollars ($560,560.00), if the State
requests Contractor to provide OCM Change Management/Readiness Consultant
Services on or before the date four months after the Effective Date. Such amount
shall be paid upon the completion of each Payment Point, and in corresponding
amounts, identified in the Optional Implementation Services Payment Schedule
attached hereto as Exhibit B.

(c) For Advisory Support Coverage Services during the Advisory Support Coverage
Services Period, the total payment shall not exceed an additional one hundred fifty-
five thousand seven hundred sixty dollars ($155,760.00), if the State requests
Contractor to provide Advisory Support Coverage Services pursuant to Article lll,
Section 2.B herein. Such amount shall be paid upon the completion of each
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Payment Point, and in corresponding amounts, identified in the Optional
Implementation Services Payment Schedule attached hereto as Exhibit B;
provided, that the amounts to be paid at each Payment Point shall be equal to the
Hourly Rate times the amount of hours worked until the first Payment Point and
thereafter from the preceding Payment Point until the next Payment Point, so long
as the aggregate amount to be paid for Advisory Support Coverage Services shall
not exceed one hundred fifty-five thousand seven hundred sixty dollars
($155,760.00).

4. Access to Records. The Contractor and its Subcontractors shall maintain all books,
documents, papers, accounting records, and other evidence pertaining to all work performed and
costs incurred under this Contract. The Contractor and its Subcontractors shall make such
materials available at their respective offices at all reasonable times during this Contract, and for
three (3) years following the date of final payment under this Contract, for inspection by the State
or its authorized designees. Copies shall be furnished at no cost to the State if requested.

5. Assignment; Successors and Subcontractors. The Contractor binds its successors and
assignees to all the terms and conditions of this Contract. The Contractor shall not assign the
whole or any part of this Contract without the State’s prior written consent. The Contractor may
assign its right to receive payments to such third parties as the Contractor may desire without the
prior written consent of the State, provided that the Contractor gives written notice (including
evidence of such assignment) to the State thirty (30) days in advance of any payment so
assigned. The assignment shall cover all unpaid amounts under this Contract and shall not be
made to more than one assignee.

5.1. Subcontractors. The Contractor shall be permitted to utilize subcontractors to
perform portions of the Services (each, a “Subcontractor’), provided that the
Subcontractor(s) is approved by the State and the Contractor maintains full responsibility
and liability for the performance of such Subcontractor(s) in compliance with the terms of
this Contract. The State reserves the right, but does not assume the obligation, to: (a)
reject any proposed subcontract with any Subcontractor; (b) suggest modifications to any
such proposed subcontract; and (c) object to the selection of any Subcontractor to
perform any obligations or Services under this Contract. The Contractor remains fully
responsible for all obligations, Services and functions performed by its Subcontractors to
the same extent as if such obligations, Services and functions were performed by the
Contractor directly, and for purposes of this Contract, such work will be deemed work
performed by the Contractor.

5.1.1. Notice of Proposed Subcontractors. At least ten (10) days prior to
entering into an agreement with a Subcontractor, the Contractor must provide the
State with the following: (a) the identity of any proposed Subcontractor; (b)
evidence reasonably satisfactory to the State regarding the proposed
Subcontractor’s ability to perform the subcontracted Services; and (c) a duly
executed certificate from such Subcontractor.

6. Assignment of Antitrust Claims. As part of the consideration for the award of this Contract,
the Contractor assigns to the State all right, title and interest in and to any claims the Contractor
now has, or may acquire, under state or federal antitrust laws relating to the products or Services
which are the subject of this Contract.

7. Audits. The Contractor acknowledges that it may be required to submit to an audit of funds
paid through this Contract. Any such audit shall be conducted in accordance with IC § 5-11-1, et
seq., and audit guidelines specified by the State.

8. Authority to Bind Contractor. The signatory for the Contractor represents that he/she has
been duly authorized to execute this Contract on behalf of the Contractor and has obtained all
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necessary or applicable approvals to make this Contract fully binding upon the Contractor when
his/her signature is affixed, and accepted by the State.

9. Changes in Work. This Base Contract or any increase in costs or any reduction in the scope
of Services to be provided by Contractor without a corresponding appropriate reduction in the
cost of such reduced Services described herein or in Exhibit A or Exhibit B may only be
amended, supplemented or modified by a formal Amendment to this Contract executed by both
Parties and approved by the same approving State agencies to this Base Contract
(“Amendment”). The Contractor shall make no claim for additional compensation not authorized
in this Contract in the absence of a duly executed Amendment. Exhibit C may only be amended,
supplemented or modified by a written document executed by the State Auditor and the
Contractor (each, a “Contract Modification”). Any unauthorized changes in scope or other such
additional or modified work performed by the Contractor shall be the responsibility of the
Contractor “at risk” and the Contractor agrees to be responsible for any and all costs associated
with any such unauthorized changes or additional work: (a) if no mutually signed Amendment,
prior to such work, was executed by the Parties; and (b) if applicable, no mutually signed Contract
Modification, prior to such work, was executed by State Auditor and the Contractor.

Notwithstanding the foregoing, the Parties recognize that proposed changes may occur which
require resolution in a timely manner. Either Party may initiate an Amendment or Contract
Modification by notifying the other Party, pursuant to Article lll, Section 34 herein. Upon
notification, State Auditor and Contractor agree to meet within five (5) business days to discuss
the need for and basis of the proposed change. State Auditor and Contractor agree to reject or
approve the change request within fifteen (15) business days of initial notification or as mutually
agreed.

Amendments and Contract Modifications shall be effective as executed. With each duly executed
Amendment, all Contract Modifications executed prior to such Amendment and after the
immediately preceding Amendment, if any, shall be attached and incorporated into such
Amendment to be executed by all State signatories. Notwithstanding the foregoing, such process
shall not affect the enforceability of any such Contract Modification.

10. Compliance with Laws.

A. The Contractor shall comply with all applicable federal, state, and local laws, rules,
regulations, and ordinances, and all provisions required thereby to be included herein are hereby
incorporated by reference. The enactment or modification of any applicable state or federal
statute or the promulgation of rules or regulations thereunder after execution of this Contract shall
be reviewed by the State and the Contractor to determine whether the provisions of this Contract
require formal modification.

B. The Contractor and its agents shall abide by all ethical requirements that apply to persons
who have a business relationship with the State as set forth in IC § 4-2-6, et seq., IC § 4-2-7, et
seq. and the regulations promulgated thereunder. If the Contractor has knowledge, or would
have acquired knowledge with reasonable inquiry, that a state officer, employee, or special
state appointee, as those terms are defined in IC § 4-2-6-1, has a financial interest in this
Contract, the Contractor shall ensure compliance with the disclosure requirements in IC §
4-2-6-10.5 prior to the execution of this Contract. If the Contractor is not familiar with these
ethical requirements, the Contractor shall refer any questions to the Indiana State Ethics
Commission, or visit the Inspector General’'s website at http://www.in.gov/ig/. If the Contractor or
its agents violate any applicable ethical standards, the State may, in its sole discretion, terminate
this Contract immediately upon notice to the Contractor. In addition, the Contractor may be
subject to penalties under IC §§ 4-2-6, 4-2-7, 35-44.1-1-4, and under any other applicable laws.

C. The Contractor certifies by entering into this Contract that neither it nor its Principal(s) is
presently in arrears in payment of taxes, permit fees or other statutory, regulatory or judicially
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required payments to the State. The Contractor agrees that any payments currently due to the
State may be withheld from payments due to the Contractor for work performed under this
Contract. Additionally, further work or payments may be withheld, delayed, or denied and/or the
State’s performance may be suspended until the Contractor is current in its payments and has
submitted proof of such payment to the State.

D. The Contractor warrants that it has no current, pending or outstanding criminal, civil, or
enforcement actions initiated by the State, and agrees that it will immediately notify the State of
any such actions. During the term of such actions, the Contractor agrees that the State may
delay, withhold, or deny work under any Amendment, Contract Modification or other contractual
device issued pursuant to this Contract.

E. If a valid dispute exists as to the Contractor’s liability or guilt in any action initiated by the
State or its agencies, and the State decides to delay, withhold, or deny work to the Contractor,
the Contractor may request that it be allowed to continue, or receive work, without delay. The
Contractor must submit, in writing, a request for review to IDOA following the procedures for
disputes outlined herein. A determination by IDOA shall be binding on the Parties. Any payments
that the State may delay, withhold, deny, or apply under this Section shall not be subject to
penalty or interest, except as permitted by IC § 5-17-5.

F. The Contractor warrants that the Contractor and its Subcontractors, if any, shall obtain
and maintain all required permits, licenses, registrations, and approvals, and shall comply with all
health, safety, and environmental statutes, rules, or regulations in the performance of work
activities for the State. Failure to do so may be deemed a material breach of this Contract and
grounds for immediate termination and denial of further work with the State.

G. The Contractor affirms that, if it is an entity described in IC Title 23, it is properly
registered and owes no outstanding reports to the Indiana Secretary of State.

H. As required by IC § 5-22-3-7:

(1) The Contractor and any Principals of this Contractor certify that:

(A) the Contractor, except for de minimis and nonsystematic violations, has
not violated the terms of:

(i) IC §24-4.7 [Telephone Solicitation Of Consumers];

(i) IC §24-5-12 [Telephone Solicitations]; or

(iii) IC §24-5-14 [Regulation of Automatic Dialing Machines];
in the previous three hundred sixty-five (365) days, even if IC § 24-4.7 is
preempted by federal law; and
(B) the Contractor will not violate the terms of IC § 24-4.7 for the duration of
this Contract, even if IC §24-4.7 is preempted by federal law.

(2) The Contractor and any Principals of the Contractor certify that an affiliate or
Principal of the Contractor and any agent acting on behalf of the Contractor or on
behalf of an affiliate or Principal of the Contractor, except for de minimis and
nonsystematic violations,

(A) has not violated the terms of IC § 24-4.7 in the previous three hundred
sixty-five (365) days, even if IC §24-4.7 is preempted by federal law; and

(B) will not violate the terms of IC § 24-4.7 for the duration of this Contract,
even if IC §24-4.7 is preempted by federal law.

11. Condition of Payment. All commitments and requirements, including, without limitation, all
Services provided by the Contractor, under this Contract must be performed in material
compliance with all Acceptance Criteria and Performance Standards, as determined at the
discretion of the State, and in accordance with all applicable federal, State, local laws,
ordinances, rules and regulations. The State shall not be required to pay for work found to be
unsatisfactory, inconsistent with this Contract or performed in a manner that the Contractor knew
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or reasonably should have known violates any federal, State or local statute, ordinance, rule or
regulation.

12. Confidentiality.

A. The Parties understand and agree that data, materials, and information disclosed
to each other may contain confidential and protected information. The Parties covenant
that data, material, and information disclosed to the other Party for the purpose of this
Contract or based upon such data will not be disclosed to or discussed with third parties
without the prior written consent of the disclosing Party. The Contractor, however,
acknowledges and agrees that any disclosures of its proprietary information that the
Contractor makes under this Contract are subject to APRA.

B. The receiving Party agrees to protect the confidential information of the
disclosing Party in the same manner that it protects its own similar confidential
information, but in no event using less than a reasonable standard of care and in each
case, subject to APRA. Access to confidential information will be restricted to Contractor
and State personnel (including such personnel employed by their affiliates) and
Subcontractors engaged in the performance, management, receipt or use pursuant to the
Parties’ rights and obligations under this Contract, provided such Parties are bound by
substantially similar, but no less restrictive, obligations of confidentiality. Contractor may
retain and use information relevant to its business purposes (including to provide or
enhance its Services) so long as its use of such information is in an aggregated and
anonymized or psuedonymized manner. Nothing in this Contract will prohibit or limit
either Party’s use of information, as established by documentation, (i) previously known
to it without an obligation not to disclose such information, (ii) independently developed
by or for it without use of confidential information, (iii) acquired by it from a third party
which was not, to the receiver's knowledge, under an obligation not to disclose such
information, or (iv) which is or becomes publicly available through no breach of this
Contract.

C. The Parties acknowledge that the Services to be performed by the Contractor for
the State under this Contract may require or allow access to data, materials, and
information containing Social Security numbers maintained by the State in its computer
system or other records. In addition to the covenants made above in this Section and in
Article Ill, Section 50 herein, and pursuant to 10 IAC 5-3-1(4), the Contractor (and its
Subcontractors) and the State agree to comply with the provisions of IC §4-1-10 and IC
§4-1-11. If any Social Security number(s) is/are disclosed by the Contractor or its
Subcontractors, as a result of a breach of agreed upon security controls, the Contractor
agrees to reimburse the State for the cost of the notice of disclosure of a breach, if such
notice is required by law, in addition to any other claims, rights, remedies, damages and
expenses for which it is liable under the terms of this Contract.

13. Continuity of Services.

A. The Contractor recognizes that the Services to be performed under this Contract are vital
to the State and must be continued without interruption and that, upon termination or expiration of
this Contract, a successor, either the State or another contractor, may continue them. As such,
the Contractor agrees to:

1. Furnish phase-in training; and

2. Exercise its best efforts and cooperation to effect an orderly and efficient transition to a
Successor.

B. The Contractor shall, upon the State's written notice (“Transition Assistance Notice”):
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1. Furnish Transition Assistance Services for up to sixty (60) days after this
Contract expires or is terminated (“Transition Assistance Period”); and

2. Negotiate in good faith a plan with the State and the State’s chosen successor, if
any, to establish the nature and extent of phase-in, phase-out services required
(“Transition Plan”). The Transition Plan shall: (i) specify the respective tasks to be
performed by the Contractor and the State, or its chosen successor, if any, in
connection with the transition and migration of Services; (ii) specify a training
program and a date for transferring responsibilities for each division of work
described in the Transition Plan; (iii) establish a schedule pursuant to which such
phase-in, phase-out Services are to be completed (the Services set forth in clauses
(i) — (iii) above constitute the “Transition Assistance Services”); and (iv) identify the
cost related to the Transition Assistance Services to be provided.

C. Except as agreed otherwise in the Transition Plan, the Services provided during the
Transition Assistance Period shall be according to the same Performance Standards as when the
Services were provided during the Term of this Contract.

D. The Contractor shall allow as many personnel as practicable to remain on the job
to help the successor maintain the continuity and consistency of the Services required by
this Contract. The Contractor also shall disclose necessary and appropriate personnel
records as reasonably agreed to by the Parties and allow the successor to conduct on-
site interviews with these employees. If selected employees are agreeable to the
change, the Contractor shall release them at a mutually agreed date and negotiate
transfer of their earned fringe benefits to the successor.

E. The Contractor shall be reimbursed for all Transition Assistance Services at the
Contractor’s agreed hourly rates (i.e., costs incurred within the agreed period after Contract
expiration that result from phase-in, phase-out operations) and paid pursuant to the terms of the
Transition Plan and Article Ill, Section 37 herein.

14. Debarment and Suspension.

A. The Contractor certifies by entering into this Contract that neither it nor its Principals nor
any of its Subcontractors are presently debarred, suspended, proposed for debarment, declared
ineligible or voluntarily excluded from entering into this Contract by any federal agency or by any
department, agency or political subdivision of the State. The term “Principal” for purposes of this
Contract means an officer, director, owner, partner, key employee or other person with primary
management or supervisory responsibilities, or a person who has a critical influence on or
substantive control over the operations of the Contractor.

B. The Contractor certifies that it has verified the state and federal suspension and
debarment status for all Subcontractors receiving funds under this Contract and shall be solely
responsible for any recoupment, penalties or costs that might arise from use of a suspended or
debarred Subcontractor. The Contractor shall immediately notify the State if any Subcontractor
becomes debarred or suspended, and shall, at the State’s request, take all steps required by the
State to terminate its contractual relationship with the Subcontractor for work to be performed
under this Contract.

15. Default by State. Subject to the dispute resolution provisions of Article Ill, Section 16
herein, if the State, sixty (60) days after receipt of written notice, fails to correct or cure any
material breach of this Contract, the Contractor may cancel and terminate this Contract and
institute measures to collect monies due up to and including the date of termination.

16. Disputes.
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A. Should any disputes arise with respect to this Contract, the Contractor and the State
agree to act immediately and in good faith to resolve such disputes informally and in the normal
course of business, prior to invoking any formal remedy or proceeding. Time is of the essence in
the resolution of disputes. Unless otherwise specified in the SOW, the Accenture Senior Project
Manager and Deputy Auditor of State will handle informal disputes.

B. The Contractor agrees that, the existence of a dispute notwithstanding, it will continue
without delay to carry out all of its responsibilities under this Contract while the dispute is being
resolved, except to the extent performance is prevented by the State or the issue in dispute
precludes performance. Should the Contractor fail to continue to perform its responsibilities
regarding all non-disputed work, without delay, any additional costs incurred by the State or the
Contractor as a result of such failure to proceed shall be borne by the Contractor, and the
Contractor shall make no claim against the State for such costs.

C. If the Parties are unable to resolve a Contract dispute between them within thirty (30)
days after good faith attempts to do so, a dissatisfied Party shall submit the dispute to the IDOA
Commissioner for resolution. The dissatisfied Party shall give written notice to the IDOA
Commissioner and the other Party. The notice shall include: (1) a description of the disputed
issues; (2) the efforts made to resolve the dispute; and (3) a proposed resolution. The IDOA
Commissioner shall promptly issue a notice setting out documents and materials to be submitted
to the IDOA Commissioner in order to resolve the dispute; such notice may also afford the Parties
the opportunity to make presentations and enter into further negotiations. Within thirty (30)
business days of the conclusion of the final presentations, the IDOA Commissioner shall issue a
written decision and furnish it to both Parties. The IDOA Commissioner’s decision shall be the
final and conclusive administrative decision unless either Party serves on the IDOA
Commissioner and the other Party, within ten (10) business days after receipt of the IDOA
Commissioner’'s decision, a written request for reconsideration and modification of the written
decision. If the IDOA Commissioner does not modify the written decision within thirty (30)
business days, either Party may take such other action helpful to resolving the dispute, including
submitting the dispute to an Indiana court of competent jurisdiction — provided however, the
Parties agree to provide thirty (30) days’ notice to the other prior to filing a lawsuit. If the Parties
accept the IDOA Commissioner’s decision, it may be memorialized as a written Amendment to
this Contract if appropriate.

D. The State may withhold payments on disputed items pending resolution of the dispute.
The State’s withholding of payment of disputed charges, however, will not be considered to
prevent the Contractor from performing. The unintentional nonpayment or delayed payment by
the State to the Contractor of one or more invoices not in dispute in accordance with the terms of
this Contract will not be cause for the Contractor to terminate this Contract, nor will it be
considered to prevent the Contractor from performing.

E. With the written approval of the IDOA Commissioner, the Parties may agree to forego the
process described in subdivision C relating to submission of the dispute to the Commissioner.

F. This Section shall not be construed to limit either Party’s right to terminate this Contract.
Nor shall it be construed to abrogate provisions of IC § 4-6-2-11 in situations where dispute
resolution efforts lead to a compromise of claims in favor of the State as described in that
statute. In particular, releases or settlement agreements involving releases of legal claims or
potential legal claims of the State should be processed consistent with IC § 4-6-2-11, which
requires approval of the Governor and Attorney General.

17. Drug-Free Workplace Certification. As required by Executive Order No. 90-5 dated April
12, 1990, issued by the Governor of Indiana, the Contractor hereby covenants and agrees to
make a good faith effort to provide and maintain a drug-free workplace. The Contractor will give
written notice to the State within ten (10) days after receiving actual notice that the Contractor, or
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an employee of the Contractor in the State, has been convicted of a criminal drug violation
occurring in the workplace. False certification or violation of this certification may result in
sanctions including, but not limited to, suspension of contract payments, termination of this
Contract and/or debarment of contracting opportunities with the State for up to three (3) years.

In addition to the provisions of the above paragraph, the Contractor certifies and agrees
that it will provide a drug-free workplace by:

(@)

(f)

Publishing and providing to all of its employees a statement notifying them that the
unlawful manufacture, distribution, dispensing, possession or use of a controlled
substance is prohibited in the Contractor’s workplace, and specifying the actions that
will be taken against employees for violations of such prohibition;

Establishing a drug-free awareness program to inform its employees of: (1) the
dangers of drug abuse in the workplace; (2) the Contractor’'s policy of maintaining a
drug-free workplace; (3) any available drug counseling, rehabilitation and employee
assistance programs; and (4) the penalties that may be imposed upon an employee
for drug abuse violations occurring in the workplace;

Notifying all employees in the statement required by subparagraph (a) above that as
a condition of continued employment, the employee will: (1) abide by the terms of the
statement; and (2) notify the Contractor of any criminal drug statute conviction for a
violation occurring in the workplace no later than five (5) days after such conviction;

Notifying the State in writing within ten (10) days after receiving notice from an
employee under subdivision (c)(2) above, or otherwise receiving actual notice of such
conviction;

Within thirty (30) days after receiving notice under subdivision (c)(2) above of a
conviction, imposing the following sanctions or remedial measures on any employee
who is convicted of drug abuse violations occurring in the workplace: (1) taking
appropriate personnel action against the employee, up to and including termination;
or (2) requiring such employee to satisfactorily participate in a drug abuse assistance
or rehabilitation program approved for such purposes by a federal, state or local
health, law enforcement, or other appropriate agency; and

Making a good faith effort to maintain a drug-free workplace through the
implementation of subparagraphs (a) through (e) above.

18. Employment Eligibility Verification. As required by IC § 22-5-1.7, the Contractor swears
or affirms under the penalties of perjury that the Contractor does not knowingly employ an
unauthorized alien. The Contractor further agrees that:

(@)

The Contractor shall enroll in and verify the work eligibility status of all his/her/its
newly hired employees through the E-Verify program as defined in IC § 22-5-1.7-3.
The Contractor is not required to participate should the E-Verify program cease to
exist. Additionally, the Contractor is not required to participate if the Contractor is self-
employed and does not employ any employees.

The Contractor shall not knowingly employ or contract with an unauthorized alien.
The Contractor shall not retain an employee or contract with a person that the
Contractor subsequently learns is an unauthorized alien.

The Contractor shall require his/her/its Subcontractors, who perform work under this

Contract, to certify to the Contractor that the Subcontractor does not knowingly
employ or contract with an unauthorized alien and that the Subcontractor has
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enrolled and is participating in the E-Verify program. The Contractor agrees to
maintain this certification throughout the duration of the term of a contract with a
Subcontractor.

The State may terminate for default if the Contractor fails to cure a breach of this
provision no later than thirty (30) days after being notified by the State.

19. Employment Option. If the State determines that it would be in the State’s best interest to
hire an employee of the Contractor, the Contractor will release the selected employee from any
non-competition agreements that may be in effect. This release will be at no cost to the State or
the employee.

20. Force Majeure. In the event that either Party is unable to perform any of its obligations
under this Contract or to enjoy any of its benefits because of natural disaster or decrees of
governmental bodies not the fault of the affected Party (hereinafter referred to as a “Force
Majeure Event’), the Party who has been so affected shall immediately or as soon as is
reasonably possible under the circumstances give notice to the other Party and shall do
everything reasonably possible to resume performance despite the Force Majeure Event. Upon
receipt of such notice, all obligations affected by such Majeure Event under this Contract shall be
immediately suspended, but only to the extent and for the time so affected and so long as the
Party continues to use commercially best efforts to recommence performance. If the period of
nonperformance exceeds thirty (30) days from the receipt of notice of the Force Majeure Event,
the Party whose ability to perform has not been so affected may, by giving written notice,
terminate this Contract.

21. Funding Cancellation. When the Director of the State Budget Agency makes a written
determination that funds are not appropriated or otherwise available to support continuation of
performance of this Contract, this Contract shall be canceled. A determination by the Director of
State Budget Agency that funds are not appropriated or otherwise available to support
continuation of performance shall be final and conclusive.

22. Governing Law and Venue. This Contract shall be governed, construed, and enforced in
accordance with the laws of the State of Indiana, without regard to its conflict of laws rules. Suit, if
any, must be brought in the State of Indiana.

23. HIPAA Compliance. If this Contract involves services, activities or products subject to the
Health Insurance Portability and Accountability Act of 1996 (HIPAA), the Contractor covenants
that it will appropriately safeguard Protected Health Information (defined in 45 CFR 160.103), and
agrees that it is subject to, and shall comply with, the provisions of 45 CFR 164 Subpart E
regarding use and disclosure of Protected Health Information.

24. Indemnification.

A. Contractor agrees to indemnify, defend, and hold harmless the State and its officials,
officers, employees, agents and representatives (collectively the “Indemnified Parties”), from and
against any and all third party claims, demands, allegations, lawsuits, judgments, damages,
costs, fees, fines, and penalties of any kind (including interest thereon and court costs)
(collectively “Indemnification Claims”): (a) caused by or resulting from any negligent or wrongful
act or omission, or breach of this Contract, by Contractor and/or its Subcontractors; or (b) any
contention that any Deliverable provided pursuant to this Contract, (i) infringes on a third party’s
copyright, trademark or U.S. patent existing as of the date of delivery of such Deliverable or (ii)
misappropriates a third party’s trade secrets. The State shall not provide such indemnification to
the Contractor.

B. Contractor will have no liability, however, to the extent any alleged infringement or
misappropriation was caused by: (a) modifications to any Deliverable (made by or at the direction
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of the State); (b) use of the Deliverable in combination with any hardware, software or other
products or services where such combination was not within the reasonable contemplation of the
Parties and where the combination was the cause of the infringement; (c) the failure of an
Indemnified Party to use corrections or enhancements to the Deliverable provided by the
Contractor, to the extent such corrections or enhancements would have eliminated the alleged
infringement or misappropriation; or (d) use of the Deliverable in a manner that was not
authorized under this Contract. If any Deliverable is, or in the State’s opinion is likely to be, held
to be infringing, Contractor will at its expense and option either (i) procure the right for the State to
continue using it, (ii) replace it with a non-infringing equivalent, (iii) modify it to make it non-
infringing, or (iv) direct the return of the Deliverable and refund to the State any fees paid for such
Deliverable.

C. To receive the benefits of this Section, the Indemnified Party must promptly notify the
Contractor in writing of any Indemnification Claims and provide the Contractor reasonable
cooperation and full authority to defend or settle the same; provided that such settlement does
not adversely affect the State’s rights hereunder, impose any obligations on the State in addition
to those set forth in this Contract, or impose any obligation (monetary or otherwise) on the
Indemnified Party without its consent. If the Contractor does not assume the defense of any such
Indemnification Claims, the State may defend against such Indemnification Claims in such
manner as it may deem appropriate and the State may settle such Indemnification Claims on
such terms as it may deem appropriate, and the Contractor shall promptly reimburse the State for
the amount of all costs incurred by the State in connection with the defense against and/or
settlement of such Indemnification Claims.

25. Independent Contractor; Workers’ Compensation Insurance. The Contractor is
performing as an independent entity under this Contract. No part of this Contract shall be
construed to represent the creation of an employment, agency, partnership or joint venture
agreement between the Parties. Neither Party will assume liability for any injury (including death)
to any persons, or damage to any property, arising out of the acts or omissions of the agents,
employees or subcontractors of the other Party. The Contractor shall provide all necessary
unemployment and workers’ compensation insurance for the Contractor’'s employees, and shall
provide the State with a Certificate of Insurance evidencing such coverage prior to starting work
under this Contract.

26. Indiana Veteran Owned Small Business Enterprise Compliance. Award of this Contract
was based, in part, on the Indiana Veteran Owned Small Business Enterprise (“IVOSB”)
participation plan, as detailed in the IVOSB Subcontractor Commitment Form, commonly referred
to as “Attachment A-1” in the procurement documentation and incorporated by reference
herein. Therefore, any changes to this information during the Term must be approved by the
IVOSB Division and may require an Amendment to this Contract. It is the State’s expectation that
the Contractor will meet the Subcontractor commitments during the Term. The following certified
IVOSB Subcontractor(s) will be participating in this Contract:

IVOSB COMPANY NAME PHONE EMAIL OF CONTACT PERSON PERCENT

Esource Resources 3.7%

Briefly describe the IVOSB service(s)/product(s) to be provided under this Contract and include
the estimated date(s) for utilization during the Term:

See Attachment A1 Indiana Veteran Owned Small Business RFP Subcontractor Commitment
Form included in Exhibit D.

A copy of each Subcontractor agreement must be submitted to the IVOSB Division within
thirty (30) days of the Effective Date of this Contract. The Subcontractor agreements may be
uploaded into Pay Audit (Indiana’s subcontractor payment auditing system), emailed to
IndianaVeteransPreference@idoa.IN.gov, or mailed to IDOA, 402 W. Washington Street, Room
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W-478, Indianapolis, IN 46204. Failure to provide a copy of any Subcontractor agreement may
be deemed a violation of the rules governing IVOSB procurement and may result in sanctions
allowable under 25 |IAC 9-5-2. Requests for changes must be submitted to
IndianaVeteransPreference@idoa.IN.gov for review and approval before changing the
participation plan submitted in connection with this Contract.

The Contractor shall report payments made to certified IVOSB Subcontractors under this
Contract on a monthly basis using Pay Audit. The Contractor shall notify Subcontractors that
they must confirm payments received from the Contractor in Pay Audit. The Pay Audit system
can be accessed on the IDOA webpage at: www.in.gov/idoa/mwbe/payaudit.htm. The Contractor
may also be required to report IVOSB certified Subcontractor payments directly to the IVOSB
Division, as reasonably requested and in the format required by the IVOSB Division.

The Contractor’s failure to comply with the provisions in this clause may be considered a
material breach of this Contract.

27. Information Technology Enterprise Architecture Requirements. If this Contract involves
information technology-related products or Services, the Contractor represents, warrants and
agrees that any such products or Services are compatible with the technology standards,
including the assistive technology standard, all found at https://www.in.gov/iot/2394.htm, which is
hereby incorporated herein by reference. The State may terminate this Contract for default if the
terms of this paragraph are breached.

28. Insurance.

A. The Contractor shall secure and keep in force during the term of this Contract the
following insurance coverages (if applicable) covering the Contractor for any and all claims of any
nature which may in any manner arise out of or result from Contractor's performance under this
Contract. Subcontractors shall retain such insurance Contractor deems appropriate.

(1) Commercial general liability, including contractual coverage, and products or
completed operations coverage (if applicable), with minimum liability limits not
less than $2,000,000 per occurrence and $4,000,000 in the annual aggregate,
unless additional coverage is required by the State, subject to negotiation and
mutual agreement. The State is to be named as an additional insured on a
primary, non-contributory basis for any liability arising directly or indirectly under
or in connection with this Contract.

(2) Automobile liability for owned, non-owned and hired autos with minimum liability
limits not less than $3,000,000 per occurrence. The State is to be named as an
additional insured on a primary, non-contributory basis.

(3) Fiduciary liability if the Contractor is responsible for the management and
oversight of various employee benefit plans and programs such as pensions,
profit-sharing and savings, among others with limits no less than $700,000 per
cause of action and $5,000,000 in the aggregate.

(4) Surety or Fidelity Bond(s) if required by statute or by the agency.

(5) Professional Liability Insurance. The Contractor shall maintain insurance to
cover Contractor’s liability in the performance of Services under the contract for:
(a) unauthorized access or use of a computer system or network; (b) denial of
service attacks; (c) receipt or transmission of malicious code; (d) failure to protect
confidential, personal or corporate information; (e) wrongful collection of
confidential, personal or corporate information; and, (f) violation of privacy laws,
statutes or regulations in connection with an event described in (d) or (e). The
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Contractor is required to carry the following limits: $10,000,000 — per claim or
event and $10,000,000 — annual aggregate.

(6) The Contractor shall provide proof of such insurance coverage by tendering to the
undersigned State representative a certificate of insurance prior to the
commencement of this Contract and proof of workers’ compensation coverage
meeting all statutory requirements of IC § 22-3-2. In addition, proof of an “all states
endorsement” covering claims occurring outside the State is required if any of the
Services provided under this Contract involve work outside of Indiana. The State
shall be named as an additional insured under such Umbrella/Excess Liability
insurance and such insurance shall apply before and not contribute with any
separate insurance maintained by the State, regardless whether that insurance is
primary or umbrella/excess.

(7) Umbrella Policy. Umbrella/Excess Liability insurance with limits of $20,000,000 per
occurrence and in the aggregate excess of the required General Liability and
Automobile Liability insurance.

B. The Contractor’s insurance coverage must meet the following additional requirements:

(1) The insurer must have a certificate of authority or other appropriate authorization to
operate in the state in which the policy was issued.

(2) Any deductible or self-insured retention amount or other similar obligation under the
insurance policies shall be the sole obligation of the Contractor.

(3) The duty to indemnify the State under this Contract shall not be limited or expanded
by the insurance required in this Contract.

(4) Contractor agrees that the policy and endorsements may not be canceled or modified
without thirty (30) days’ prior written notice to the undersigned State agency.

(5) The Contractor waives and agrees to require their insurer to waive their rights of
subrogation against the State of Indiana, except for its Professional Liability policy.

C. Failure to provide insurance as required in this Contract may be deemed a material
breach of contract entitling the State to immediately terminate this Contract. The Contractor shall
furnish a certificate of insurance and all endorsements to the State before the commencement of
this Contract.

29. Key Person(s).

A. Key Contractor positions and Key Personnel to this Contract are identified in Exhibit C,
SOW, each of which and whom are approved as of the Effective Date. The Parties agree that
should such individual(s) leave their employment, other than due to the fault of or at the direction
of the Contractor, during the Term of this Contract for whatever reason, the State shall have the
right to terminate this Contract for convenience pursuant to Article Ill, Section 45 herein. If the
State elects not to terminate this Contract for convenience, then the Contractor shall replace such
individual to the State’s satisfaction within thirty (30) days of the date such individual left the
employment of the Contractor, or another mutually agreed upon timeframe. In the event that the
Contractor fails to replace such key personnel within (30) days or mutually agreed upon
timeframe, the State shall have the right to terminate this Contract for cause.

B. Upon request by the State, Contractor shall provide the State a resume and other

information about the replacement individual as reasonably requested by the State, and an
opportunity to interview the individual prior to the effective date of the assignment to the HCM-
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Payroll Modernization Project. If the State in good faith objects to the proposed assignment, the
Parties will attempt to resolve the State’s concerns on a mutually agreeable basis. If the Parties
have not been able to resolve the State’s concerns within five (5) business days following the
State’s objection, Contractor may not assign the individual to that position and must propose the
assignment of another suitably qualified individual.

C. Nothing in subsection A shall be construed to prevent the Contractor from using the
services of others to perform tasks ancillary to those tasks which directly require the expertise of
the Key Personnel. Examples of such ancillary tasks include secretarial, clerical, and common
labor duties. The Contractor shall at all times, remain responsible for the performance of all
necessary tasks, whether performed by Key Personnel or others.

30. Licensing Standards. The Contractor, its employees and Subcontractors shall comply with
all applicable licensing standards, certification standards, accrediting standards and any other
laws, rules, or regulations governing Services to be provided by the Contractor pursuant to this
Contract. The State will not pay the Contractor for any Services performed when the Contractor,
its employees or Subcontractors are not in compliance with such applicable standards, laws,
rules, or regulations. If any license, certification or accreditation expires or is revoked, or any
disciplinary action is taken against an applicable license, certification, or accreditation, the
Contractor shall notify the State immediately and the State, at its option, may immediately
terminate this Contract.

31. Merger and Modification. This Contract constitutes the entire agreement between the
Parties. No understandings, agreements, or representations, oral or written, not specified within
this Contract will be valid provisions of this Contract. This Contract may not be modified,
supplemented, or amended, except by written agreement signed by the Parties pursuant to
Article Ill, Section 9 herein.

32. Minority and Women’s Business Enterprises Compliance. Award of this Contract was
based, in part, on the Minority and/or Women’s Business Enterprise (“MBE” and/or “WBE”)
participation plan as detailed in the Minority and Women'’s Business Enterprises Subcontractor
Commitment Form, attached to the RFP as Attachment A. Therefore, any changes to this
information during the Term must be approved by MWBE Compliance and may require an
Amendment to this Contract. It is the State’s expectation that the Contractor will meet the
Subcontractor commitments during the Term.

The following Division certified MBE and/or WBE Subcontractors will be participating in
this Contract:

MBE or WBE COMPANY NAME PHONE EMAIL OF CONTACT PERSON PERCENT
(1) Sondhi Solutions, LLC 4.1%
(2) aFit Staffing, Inc. 8.5%
(3) Bucher + Christian Consulting, Inc. (a/k/a BCforward) 4.0%
PERCENTAGE TOTAL 16.6%

Briefly describe the MBE and/or WBE service(s)/product(s) to be provided under this Contract
and include the estimated date(s) for utilization during the Term:

See Attachment A, Minority & Women’s Business Enterprises RFP_Subcontractor Commitment
Form included in Exhibit D.

A copy of each Subcontractor agreement must be submitted to the Division within thirty
(30) days of the Effective Date of this Contract. The Subcontractor agreements may be uploaded
into Pay Audit (Indiana’s subcontractor payment auditing system), emailed to
MWBECompliance@idoa.IN.gov, or mailed to MWBE Compliance, 402 W. Washington Street,
Indianapolis IN 46204. Failure to provide a copy of any Subcontractor agreement may be deemed
a violation of the rules governing MBE/WBE procurement and may result in sanctions allowable
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under 25 IAC  5-7-8. Requests for changes must be submitted to
MWBECompliance@idoa.IN.gov for review and approval before changing the participation plan
submitted in connection with this Contract.

The Contractor shall report payments made to Division certified Subcontractors under
this Contract on a monthly basis using Pay Audit. The Contractor shall notify Subcontractors that
they must confirm payments received from the Contractor in Pay Audit. The Pay Audit system
can be accessed on the IDOA webpage at: www.in.gov/idoa/mwbe/payaudit.htm. The Contractor
may also be required to report Division certified Subcontractor payments directly to the Division,
as reasonably requested and in the format required by the Division.

The Contractor’s failure to comply with the provisions in this clause may be considered a
material breach of this Contract.

33. Nondiscrimination. Pursuant to the Indiana Civil Rights Law, specifically including IC § 22-
9-1-10, and in keeping with the purposes of the federal Civil Rights Act of 1964, the Age
Discrimination in Employment Act, and the Americans with Disabilities Act, the Contractor
covenants that it shall not discriminate against any employee or applicant for employment relating
to this Contract with respect to the hire, tenure, terms, conditions or privileges of employment or
any matter directly or indirectly related to employment, because of the employee’s or applicant’s
race, color, national origin, religion, sex, age, disability, ancestry, status as a veteran, or any other
characteristic protected by federal, state, or local law (“Protected Characteristics”). The
Contractor certifies compliance with applicable federal laws, regulations, and executive orders
prohibiting discrimination based on the Protected Characteristics in the provision of Services.
Breach of this paragraph may be regarded as a material breach of this Contract, but nothing in
this paragraph shall be construed to imply or establish an employment relationship between the
State and any applicant or employee of the Contractor or any Subcontractor.

The State is a recipient of federal funds, and therefore, where applicable, the Contractor
and any Subcontractors shall comply with requisite affirmative action requirements, including
reporting, pursuant to 41 CFR Chapter 60, as amended, and Section 202 of Executive Order
11246 as amended by Executive Order 13672.

34. Notice to Parties. Other than as provided in Article lll, Section 50 herein, any notice,
statement or other communication required under this Contract shall be in writing and delivered
(a) personally, (b) by first class mail, (c) via an established courier/delivery service, or (d) by email
with confirmation of receipt (with the original promptly sent in accordance with clauses (a) - (¢)
above). The effective date of any notice hereunder shall be the date of receipt by the receiving
Party.

A. Notice to the State shall be sent to:

Staci Schneider

Chief of Staff & Deputy Auditor
Office of State Auditor Tera Klutz
200 W. Washington Street Suite 240
Indianapolis, IN 46204
sschneider@auditor.IN.gov

B. Notice to the Contractor shall be sent to:

Amit Mehta, Managing Director

Accenture LLP

201 N. lllinois Street, 16t Floor, South Tower
Indianapolis, IN 46204
amit.x.mehta@accenture.com
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35. Order of Precedence; Incorporation by Reference. In the event of any uncertainties
regarding the interpretation of any particular provision or term used in this Contract, or in the
event of any ambiguity, vagueness or inconsistency, such provisions and terms shall be read in a
manner consistent with, and with a view toward achieving, HCM-Payroll Modernization Project
Goals and Objectives described herein. Questions concerning the interpretation of any term or
provision of this Contract shall be resolved by giving precedence in the following order, including
as amended or modified per Article 11, Section 9 herein:

(1) Terms of this Base Contract, including Appendix 1 hereto;

(2) Implementation and Payment Schedule (Exhibit A);

(3) Optional Implementation Services Payment Schedule (Exhibit B);
(4) Statement of Work (Exhibit C);

(5) Contractor's RFP Response (Exhibit D); and

(6) State’s RFP# 19-105 (Exhibit E).

36. Ownership of Documents and Materials.

A. All documents, records, programs, applications, data, algorithms, film, tape, articles,
memoranda, and other materials (the “Materials”) not developed or licensed by the Contractor
prior to execution of this Contract, but specifically developed under this Contract, shall be
considered “work for hire” and the Contractor hereby transfers and assigns any ownership claims
to the State so that all Materials will be the property of the State. If ownership interest in the
Materials cannot be assigned to the State, the Contractor grants the State a non-exclusive, non-
cancelable, perpetual, worldwide royalty-free license to use the Materials and to use, modify,
copy and create derivative works of the Materials.

B. Use of the Materials, other than related to Contract performance by the Contractor,
without the prior written consent of the State, is prohibited. During the performance of this
Contract, the Contractor shall be responsible for any loss of or damage to the Materials
developed for or supplied by the State and used to develop or assist in the Services provided
while the Materials are in the possession of the Contractor. Any loss or damage thereto shall be
restored at the Contractor’s expense. The Contractor shall provide the State full, immediate, and
unrestricted access to the Materials and to Contractor's work product during the term of this
Contract.

37. Payments.

A. All payments shall be made thirty-five (35) days in arrears in conformance with State fiscal
policies and procedures and, as required by IC §4-13-2-14.8, the direct deposit by electronic
funds transfer to the financial institution designated by the Contractor in writing unless a specific
waiver has been obtained from the State Auditor. No payments will be made in advance of
receipt of the goods or Services that are the subject of this Contract except as permitted by IC §
4-13-2-20.

B. The Parties agree that if the Contractor is contracted to perform maintenance of
equipment and/or software, and is paid in advance pursuant to IC §4-13-2-20(b)(14), Contractor
agrees that if it fails to perform the maintenance required under this Contract, upon receipt of
written notice from the State, it shall promptly refund the consideration paid, pro-rated through the
date of non-performance.

38. Penalties/Interest/Attorney’s Fees. The State will in good faith perform its required
obligations hereunder and does not agree to pay any penalties, liquidated damages, interest or
attorney’s fees, except as permitted by Indiana law, in part, IC § 5-17-5, IC § 34-54-8, IC § 34-13-
1 and IC § 34-52-2.
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Notwithstanding the provisions contained in IC § 5-17-5, any liability resulting from the
State’s failure to make prompt payment shall be based solely on the amount of funding originating
from the State and shall not be based on funding from federal or other sources.

39. Progress Reports. The Contractor shall submit progress reports to the State upon request.
The report shall be oral, unless the State, upon receipt of the oral report, should deem it
necessary to have it in written form. The progress reports shall serve the purpose of assuring the
State that work is progressing in line with the agreed schedule, and that completion can be
reasonably assured on the scheduled date.

40. Public Record. The Contractor acknowledges that the State will not treat this Contract as
containing confidential information, and will post this Contract on the transparency portal as
required by IC § 5-14-3.5-2. Use by the public of the information contained in this Contract shall
not be considered an act of the State.

41. Interpretation of Laws for Implementation into the Solution. The Contractor will inform the
State if it knows that proposed requirements violate any federal, State or local statute, ordinance,
rule or regulation. However, the Contractor is not required or obligated to interpret how any law,
ordinance, statute or regulation is or should be implemented into the system.

42. Severability. The invalidity of any section, subsection, clause or provision of this Contract
shall not affect the validity of the remaining sections, subsections, clauses or provisions of this
Contract, unless such invalidation materially alters the bargain.

43. Substantial Performance. This Contract shall be deemed to be substantially performed
only when performed according to its terms and conditions and any written Amendments or
Contract Modifications.

44. Taxes. The State is exempt from most state and local taxes and many federal taxes. The
State will not be responsible for any taxes levied on the Contractor as a result of this Contract.

45. Termination for Convenience. This Contract may be terminated, in whole or in part, by the
State, which shall include and is not limited to IDOA and the State Budget Agency whenever, for
any reason, the State determines that such termination is in its best interest. Termination of
Services shall be effected by delivery to the Contractor of a termination notice at least thirty (30)
days prior to the termination effective date, specifying the extent to which performance of
Services under such termination becomes effective. The Contractor shall be compensated for
undisputed Services properly performed prior to the effective date of termination. The State will
not be liable for Services performed after the effective date of termination (other than for phase-
out services, Transition Assistance Services and/or any other Services requested and contracted
by the State). The Contractor shall be compensated for Services herein provided but in no case
shall total payment made to the Contractor exceed the original contract price or shall any price
increase be allowed on individual line items if canceled only in part prior to the original termination
date. For the purposes of this Section, the Parties stipulate and agree that IDOA shall be deemed
to be a Party to this Contract with authority to terminate the same for convenience when such
termination is determined by the Commissioner of IDOA to be in the best interests of the State.

46. Termination for Default.

A. The State may terminate this Contract, in whole or in part, for cause in any of the following
circumstances:

(1) A breach by the Contractor of this Contract occurs, which is material considering this

Contract as a whole, and which cannot reasonably be cured by the Contractor within
thirty (30) days after delivery of a termination notice;
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B.

C.
services provided by any Subcontractor of the Contractor for the provision of any Services under
this Contract or the terminated portion thereof, as applicable, the Contractor shall assign any or
all of the contracts it has entered into with such Subcontractor to the State with respect to this
Contract or the terminated portion thereof, as applicable. To the extent any money remains owed
by the Contractor to such Subcontractor upon or after such assignment and the State pays such

(2)

(3)

A breach by the Contractor of this Contract occurs, which is material considering this
Contract as a whole, and which can reasonably be cured by the Contractor within
thirty (30) days, but which has not been cured within thirty (30) days of receiving a
notice of breach; provided however, the time to correct or cure the breach may be
extended beyond thirty (30) days if the State determines that progress is being made
and the extension is agreed to by the Parties; or

A series of breaches of the Contractor’s obligations occurs, none of which individually
constitutes a material breach of this Contract, but which, in view of the Contractor’s
history of breaches, whether or not cured, collectively constitute a breach of this
Contract, which is material when considering this Contract as a whole.

A material breach of this Contract by the Contractor will have occurred, if:

(1)

The Contractor fails to: (a) make progress so as to endanger the completion of
Implementation Services or the HCM-Payroll Modernization Project; (b) materially
perform any of the Services, terms, commitments, obligations, or requirements of this
Contract to related timelines or Performance Standards or to the State’s reasonable
satisfaction; or (c) satisfy and comply with all representations and warranties herein;
or (d) complete the Implementation Services by the expiration of the Implementation
Period. Notwithstanding the foregoing, delays caused by the State, State contractors
or circumstances not caused by Contractor, shall not result in a material breach.

Any certification, representation or warranty in this Contract made by the Contractor
or any certificate, schedule, report, instrument or other document delivered by or on
behalf of the Contractor to the State pursuant to this Contract is false, misleading or
inaccurate in any material respect when made or omits material information when
made;

The Contractor: (a) commences a voluntary case seeking: (i) liquidation,
reorganization or other relief with respect to itself or its debts under any U.S. or
foreign bankruptcy, insolvency or other similar law now or hereafter in effect; or (ii)
the appointment of a trustee, receiver, liquidator, custodian or other similar official of
it or any substantial part of its assets; (b) becomes insolvent, or generally does not
pay its debts as they become due; (c) admits in writing its inability to pay its debts; (d)
makes an assignment for the benefit of creditors; or (e) takes any action to authorize
any of the foregoing; or

An involuntary case is commenced against the Contractor: (a) seeking liquidation,
reorganization, dissolution, winding up, a composition or arrangement with creditors,
a readjustment of debts or other relief with respect to the Contractor or the
Contractor’s debts under any U.S. or foreign bankruptcy, insolvency or other similar
law now or hereafter in effect; (b) seeking the appointment of a trustee, receiver,
liquidator, custodian or other similar official of the Contractor or any substantial part
of the Contractor’s assets; (c) seeking the issuance of a writ of attachment, execution
or similar process; or (d) seeking like relief; and, in any such case, such involuntary
case shall not be contested by the Contractor in good faith or shall remain
undismissed and unstayed for a period of 60 days.

If the State terminates this Contract in whole or in part, but the State wants to use the
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amount to the Subcontractor, the State may deduct such payment from any amount owed to the
Contractor under this Contract

D. The rights and remedies of the State in this clause are in addition to any other rights and
remedies provided by law or equity or under this Contract.

47. Travel. No expenses for travel will be reimbursed unless specifically agreed to and
permitted under the SOW. Expenditures made by the Contractor for travel will be reimbursed at
the current rate paid by the State and in accordance with the State Travel Policies and
Procedures as specified in the current Financial Management Circular. Out-of-state travel
requests must be reviewed by the State for availability of funds and for appropriateness per
Circular guidelines.

48. Waiver of Rights. No right conferred on either Party under this Contract shall be deemed
waived, and no breach of this Contract excused, unless such waiver is in writing and signed by
the Party claimed to have waived such right. Neither the State’s review, approval or acceptance
of, nor payment for, the Services required under this Contract shall be construed to operate as a
waiver of any rights under this Contract or of any cause of action arising out of the performance of
this Contract, and the Contractor shall be and remain liable to the State in accordance with
applicable law for all damages to the State caused by the Contractor's negligent performance of
any of the Services furnished under this Contract.

49. Performance Standards, Representations and Warranties of Contractor. The State
retains all final decision-making power, rights, discretion, and authority under the Contract in the
evaluation and acceptance/approval of Contractor's performance. The Contractor represents,
warrants and covenants to the State that:

(a) The Contractor has full right, power and authority to enter into this Contract and to
perform its obligations under this Contract.

(b) The Contractor’s execution, delivery and performance of this Contract and the
performance or provision of Services, and delivery of the portions thereof (including
all Contractor’s portion of the Work and Deliverables), to the State shall be materially
in accordance with the terms and conditions of this Contract, including meeting the
description, features, Performance Standards, timelines, specifications and mutually
agreed upon Acceptance Criteria to the State’s reasonable satisfaction.

(c) The Contractor shall diligently and timely provide the Services in a professional and
workmanlike manner in accordance with the highest professional and technical
guidelines and industry best practices. The Contractor's personnel and
Subcontractors shall have the necessary experience, qualifications, knowledge,
competency and skillset to perform the Services pursuant to this Contract, and if such
Services, or any Deliverable, are to be provided as an article or good, such article or
good will be free from material defects in material and workmanship, of merchantable
quality and suitable to the State’s intended uses and purposes to the extent that such
uses and purposes are known or reasonably should be known to the Contractor.

(d) Parties will assign adequate staffing and employ appropriate productivity standards to
meet Service obligations and deadlines. The State will regularly review Contractor’s
performance and Contractor shall meet with State personnel as frequently as the
State or Contractor deems necessary to review performance and compliance. The
State shall have the right to review, evaluate and/or test, as applicable, any
Deliverable provided by Contractor to determine whether such Deliverable conforms
to this Contract in all material respects, including in accordance with the mutually
agreed upon Acceptance Criteria.
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(e) The Contractor's execution, delivery and performance of this Contract, and the
performance or provision of Services hereunder shall not violate or infringe upon the
rights of any third party or conflict with or violate any agreement the Contractor has or
will have with any third party.

(f) The Contractor shall provide to the State all reports and information required to be
prepared by the Contractor under this Contract in a timely, complete, and accurate
manner.

(g) None of the Services, nor any portion thereof, infringes, misappropriates or violates
any patent, copyright, trademark, trade secret, database, or other intellectual property
right or right of publicity or privacy or other proprietary rights of any third party, and
the Contractor has all rights and licenses necessary to (i) perform the Services, (ii)
permit the Contractor to grant to the State all licenses granted herein, and (iii) obtain,
develop and deliver all products provided to the State pursuant to this Contract.

(h) Contractor will re-perform any Deliverable not materially in compliance with this
Contract if requested by the State at its option as described in the SOW during the
term of the Contract. THE WARRANTIES CONCERNING THE SERVICES, ANY
DELIVERABLES OR MATERIALS, CONTAINED IN THIS CONTRACT, INCLUDING
THIS SECTION 49, ARE MADE EXPRESSLY IN LIEU OF ALL OTHER
WARRANTIES, CONDITIONS AND REPRESENTATIONS.

If the State becomes reasonably dissatisfied with the work product of or the working
relationship with those individuals assigned to work on this Contract, the State may, in addition to
all other rights and remedies, request in writing the replacement of any or all such individuals, and
the Contractor shall grant such request.

50. Data Safeguards for Client Data.

A. Protection of State Auditor and State Personnel Information and Systems.
Contractor will implement administrative, technical, and physical safeguards to ensure the
security, privacy, confidentiality, integrity, and availability of State Auditor and State Personnel
information it receives, possesses, accesses or controls in the performance of this Contract.
Whether State Auditor and/or State Personnel information is stored on, processed on, or
transmitted by State systems, Contractor systems, or Subcontractor systems, Contractor and its
Subcontractors will use information security controls to: (1) protect any and all State Auditor and
State Personnel information that Contractor has access to while performing its obligations under
this Contract; and (2) protect Contractor systems, and its Subcontractor systems, on which State
Auditor and State Personnel information is stored, processed, or transmitted.

B. Access to State Systems. Only approved employees of Contractor and its
Subcontractors will be allowed to access State systems. Such approval will be at the State’s sole
discretion, may be limited in scope, and may include periodic background checks (performed by
Contractor, the results of which shall be submitted to the State Auditor) for requested or approved
employees. Contractor shall notify the State Auditor each time, and prior to, an approved
employee of the Contractor or one of its Subcontractors leaves employment, is terminated, or is
reassigned to duties that no longer involve access to State systems. If notice cannot be provided
due to extenuating circumstances prior to such departure, termination or reassignment, such
notice shall be provided to the State Auditor immediately, and in no event more than two (2)
hours of such departure, termination, or reassignment. No employee of Contractor or any
Subcontractor will be permitted access to Personal Information until he/she is approved by the
State Auditor, has completed all required forms and has executed required agreements for such
access.
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C. Continuing Compliance. Contractor's access to State Auditor and State Personnel
information and/or State systems, including, but not limited to, State employee information, is
subject to Contractor's continued compliance with this Contract. The State may immediately,
automatically, and unconditionally revoke Contractor or any of its employees’ or Subcontractor’s
access and all links and interfaces to State Auditor and State Personnel information and/or State
systems for any reason.

D. Minimum Information Security Controls. All employees of Contractor will use only
State provided equipment and systems for all Services and communication required under this
Contract. Contractor will adhere to all State requirements, policies, and standards. No State
Auditor or State Personnel data will ever leave the State network. Contractor shall be liable for all
costs related to violations of this Section or any negligence or intentional misuse by any of
Contractor’s employees or Subcontractors with access to State equipment or systems.

E. Required Workstation Controls. State issued laptop controls must: (i) Include disable
USB write capability; (ii) Utilize policy-enforced Transport Layer Security (TLS) or equivalent
method to limit external domain email capability to those domains necessary to perform services
or leverage tools (e.g. Data Loss Prevention (DLP), etc.) to monitor email traffic to external
domains; (iii) Limit internet access to prevent access to websites and categories explicitly denied
by the State (blacklisted web filtering); and (iv) Maintain log of Production Access (who, when,
etc.).

F. Disclosure of Personal Information. Except as authorized by the State or permitted by
law, Contractor and its Subcontractors shall not knowingly, intentionally, or negligently disclose or
otherwise make available or allow unauthorized access to any third-party any Personal
Information obtained by the State. For purposes of this Section, the following definition applies:

“Disclose” shall mean to engage in a practice or conduct to make available and make
known Personal Information to another person by any means of communication.

G. Confidentiality of Information: Contractor shall comply will all requirements of I0T’s
Information Security Framework (“Security Policy”) concerning the protection of all Personal
Information. Contractor will ensure that all employees and Subcontractors with access to State
systems and/or Personal Information understand all security policies, standards and requirements
and that access to and/or use of State systems and/or Personal Information is limited to only
those employees whose access to and/or use of such information, is essential to Contractor’s or
its Subcontractor’s obligations and performance under this Contract.

H. Information Retention and Disposal. Contractor is NOT AUTHORIZED to resell or re-
disclose Personal Information pursuant to this Contract. Thus, Contractor shall either securely
return or destroy any Personal Information in a commercially reasonable manner and provide to
the State Auditor a certificate of destruction upon termination or expiration of this Contract.

Upon termination or expiration of this Contract, Contractor will shred paper copies of
Personal Information and will destroy electronic copies in a confidential manner so that they are
no longer usable, readable, or decipherable, and the information on them is not retrievable. If
Personal Information is stored in a data format proprietary to the Contractor, the Contractor shall
provide the State Auditor with a copy of the Personal Information in a standardized format (e.g.
PDF, TIF, JPG, GIF, etc.).

Further, the Contractor will ensure that its Subcontractors promptly and securely return or
destroy any Personal Information upon termination of this Contract or its subcontract.
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Nothing in this Contract will prevent Contractor from maintaining information still subject
to confidentiality obligations as required by law or any regulatory authority to which Contractor is
subject.

I. Data Breaches. In the event of a breach or loss, or suspected breach or loss, of
Personal Information, Contractor shall immediately, but in no event more than forty-eight (48)
hours of becoming aware of the incident, notify the State pursuant to the procedures outlined in
the Security Policy. Contractor shall also notify one of the following State representatives by
direct telephone contact immediately, but in no event more than one (1) hour, of becoming aware
of the incident, followed by confirming email, using the following contact information:

(a) Bryan Sacks
Chief Information Security Officer
Indiana Office of Technology
(317) 234-3872
bsacks@iot.in.gov

(b) Hemant Jain
Director, Security Operations
Indiana Office of Technology
(317) 232-8376
hjain@iot.in.gov

Additionally, Contractor shall provide notice to the State’s incident response team at
ISIRT@iot.IN.gov.

Contractor acknowledges that Personal Information includes highly-restricted and highly
sensitive, private information and that time is of the essence in reporting a breach or loss, or
suspected breach or loss, of Personal Information of any kind. Upon receipt of the Personal
Information Disclosure Report, the State will review, investigate and make any necessary reports
to the appropriate State and/or federal agencies.

I.  Damages, Penalties and Costs not Subject to the Limitations of Liability set forth
under Article lll, Section 54 Herein. Any damages, penalties, costs, or Indemnification Claims
caused by Contractor’s breach of its data safeguard obligations outlined in this Section 50, shall
not be included within, and shall be added to the limitations of liability provided in Article Il
Section 54 herein. In such case, Contractor’s liability for damages directly attributable to
Contractor’s breach, except to the extent caused by willful or intentional misconduct, shall not
exceed the direct damages for the total of the Contract Value plus twenty million dollars
($20,000,000). Direct damages for Contractor’s breach of this Section 50, shall include, but is not
limited to, to those damages described in Article Ill, Section 54 herein and: (a) the reasonable
cost of providing any legally required notices that must be provided by Contractor to third parties
as a result of a breach of its obligations under Article Ill, Section 12 herein and this Section; (b)
the reasonable cost of providing individuals affected by the unauthorized acquisition and/or
misuse of Personal Information with credit monitoring services designed to protect against
potential fraud associated with identity theft crimes for a specific period not to exceed twelve (12)
months; (c) reasonable call center support for such affected individuals for a specific period not to
exceed thirty (30) calendar days; (d) reasonable fees associated with computer forensic work
required for security incident investigations; and (e) any judgments, settlements or other costs of
litigation resulting from third parties suing the State or the State Auditor as a result of breaches of
this Section by Contractor.

51. License. Notwithstanding Article Ill, Section 36 herein, for Deliverables containing

Contractor’s Pre-existing IP, Contractor grants to the State a perpetual, nontransferable, non-
exclusive paid-up right and license under Contractor’s intellectual property rights to use, copy,
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modify and prepare derivative works for purposes of the State’s internal business only.
Contractor shall have and/or retain all other right, title and interest in such Deliverables.

Provided, however, if the State terminates this Contract for convenience in full pursuant to
Section 45, such license, as it relates specifically and only to AESG, Accenture Delivery Method
for PeopleSoft Upgrade, and Contractor's PeopleSoft Upgrade Toolkit, shall terminate on the
effective date of termination. In such case, Contractor shall make available to the State and the
State may elect, at its option, to purchase a license of like-kind from Contractor at the reasonable,
market price—i.e., on terms no less favorable than that which AESG, Accenture Delivery
Method for PeopleSoft Upgrade and Contractor's PeopleSoft Upgrade Toolkit are offered by
Contractor generally to other public entity purchasers or licensees. All other licenses granted
pursuant to this Section 51 shall remain in full force and effect after such termination for
convenience.

52. Communications and Announcements. Contractor shall not make any press release,
public announcement, advertisement, promotional material or other form of publicity whatsoever
concerning or referring to the State or the existence or subject matter of this Contract without the
prior written approval of the State. The foregoing provisions relating to communications and
announcements shall continue to apply after termination.

53. State Use of Additional Contractors and Consultants. The State may award
supplemental contracts to third party vendors for work related to this Agreement. The State
reserves the right to award contracts for such supplemental work at its sole discretion and to third
party vendors of its choosing. Contractor agrees to act in good faith, to cooperate fully and to
work with the third party vendors as requested by the State. The State will cooperate with
Contractor and use reasonable efforts to ensure that the State’s third party vendors cooperate
with Contractor as reasonably required in connection with the delivery of Services.

Such third party vendors may include:

(a) Third-party programming and IT staff, whose primary responsibility may be to provide
technical support services, including conversion, programming, database
administration, hardware management, network administration or disaster recovery
planning; and/or

(b) Third-party vendors performing IV&V responsibilities, including verifying that the
Solution is being followed, that Contractor is meeting Performance Standards, and
that the Solution is proceeding according to the agreed schedule. V&V vendors
shall take direction from, report to, and answer only to the State and shall engage in
activities reasonably necessary to perform V&V services, including review of
Solution Materials, monitoring technical compliance and performance, conducting
interviews with Contractor staff, and observing work performed on the Solution such
as meetings, testing, or training. Contractor understands that any IV&V vendor hired
by the State will make specific inquiries of Contractor for information relating to this
Contract and the Services. Contractor understands that as part of the IV&V vendor’s
oversight, the IV&V vendor may request, and, if requested, Contractor will provide
responsive, true, and accurate information.

54. Limitations of Liability. Except to the extent based on the State’s claim for Indemnification
under Atrticle Ill, Section 24 herein and as otherwise provided under Article Ill, Section 50 herein,
the Parties agree that: (a) neither the Contractor nor the State shall be liable to each other for
consequential, incidental, indirect, punitive damages, or special damages, including but not
limited to lost profits; and (b) for any cause of action that arises under this Contract, regardless of
when it was discovered, such damages shall not exceed the Contract Value.
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Pursuant to the preceding paragraph, the Parties may pursue any equitable remedies
and/or expectation/direct damages resulting from a material breach of this Contract. For the
State, expectation and/or direct damages shall include, but are not limited to: (a) the costs
incurred by the State during the Term that resulted from the Contractor’s failed performance; (b)
the costs to bring the Services and HCM-Payroll Modernization Project into compliance with the
Contract; and (c) the costs to transition to a newly-managed (if applicable) and compliant
Solution. Such direct/expectation damages include, but are not limited to, Reprocurement Costs.

“Reprocurement Costs” shall include: the reasonable costs and expenses incurred by
the State to bring the applicable terminated Services in-house or to procure Services similar to
the applicable terminated Services from an alternate source to the extent such costs and
expenses would not have otherwise been incurred by the State but for the termination, including:
(a) the cost differential between the fees paid under this Contract and the replacement costs of
such Services or Solution from another contractor, (b) administrative costs and expenses
reasonably necessary to replace the applicable terminated portion of this Contract, including the
costs and expenses of staff time and costs and expenses of external advisors, consultants and
attorneys to assist with such procurement, and (c) other reasonable costs necessary to such
procurement or in-sourcing.

54.1. Liquidated Damages. In the event of a delay in the completion of any Deliverable
that is caused by Contractor during the Implementation Period, as determined by a root cause
analysis, Contractor shall pay to the State $100,000 per month in Liquidated Damages until the
delay is cured. At its sole option and discretion, the State may deduct Liquidated Damages from
any amount due or that become due under this Contract, or if such amounts due are insufficient,
the Contractor shall pay to the State any deficiencies in such amounts due within thirty (30)
calendar days of written notice by the State.

The parties agree that the nature of the Services to be provided under this Contract are
such that damages for breach for a delay during the Implementation Period would be uncertain
and difficult to ascertain. The Liquidated Damages described herein are an agreed estimate of
the probable actual damages that will be suffered by the State in the event of any such delay in
the performance of Implementation Services during the Implementation Period.

The parties further agree that the remedies provided in this subsection 54.1 are non-
exclusive and do not preclude the State from pursuing any other rights and remedies at law or in
equity, including as it relates to the State’s right to declare breach under the terms of this
Contract, to terminate this Contract pursuant to Article Ill, Section 46 herein, or to pursue
damages described in Article Ill, Sections 50 and 54 herein.

55. Guarantee. As an inducement to the State entering into this Contract, Accenture plc, the sole
owner of the Contractor and a company organized and existing under the laws of Ireland with a
registered office at 1 Grand Canal Square, Grand Canal Harbour, Dublin 2, Ireland, has provided
its performance guarantee, effective as of the Effective Date, in favor of the State (the
“Guarantee”), pursuant to which Accenture plc absolutely, unconditionally and irrevocably
guarantees to the State the prompt and complete performance and payment when due by the
Contractor of the obligations owed to the State under this Contract, as further provided in the
Guarantee, and as referenced in Annexure A of the Guarantee.

56. State Boilerplate Affirmation Clause. | swear or affirm under the penalties of perjury that |
have not altered, modified, changed or deleted the State’s Boilerplate contract clauses (as
contained in the 20718 OAG/IDOA Professional Services Contract Manual) in any way except for
the following clauses which are named below:

(a) Recitals (Added)

(b) Article I: Definitions (Added)
(¢) Article II: Contract Scope, Goals, Objectives and Intent (Added)
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(d) Article Ill: Performance Terms and Conditions (the following sections therein)
1. Duties of Contractor
2. Term
3. Consideration
4. Access to Records
5. Assignment; Successors and Subcontractors
6. Assignment of Antitrust Claims
9. Changes in Work
10. Compliance with Laws
11. Condition of Payment
12. Confidentiality
13. Continuity of Services
14. Debarment and Suspension
15. Default by State
16. Disputes
17. Drug-Free Workplace Certification
18. Employment Eligibility Verification
20. Force Majeure
22. Governing Law and Venue
24, Indemnification
26. Indiana Veteran Owned Small Business Enterprise Compliance
27. Information Technology Enterprise Architecture Requirements
28. Insurance
29. Key Person(s)
30. Licensing Standards
31. Merger & Modification
32. Minority and Women'’s Business Enterprise Compliance
33. Nondiscrimination
34. Notice to Parties
35. Order of Precedence; Incorporation by Reference
36. Ownership of Documents and Materials
37. Payments
39. Progress Reports
40. Public Record
41. Renewal Option
42. Severability
43. Substantial Performance
44. Taxes
45. Termination for Convenience
46. Termination for Default
47. Travel
48. Waiver of Rights
49. Performance Standards, Representations and Warranties of Contractor
50. Data Standards for Client Data (Added)
51. License (Added)
52. Communications and Announcements (Added)
53. State Use of Additional Contractors and Consultants (Added)
54. Limitations of Liability (Added)
55. Guarantee (Added)
(e) Appendix 1 hereto (Added)
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the
Contractor, or that the undersigned is the properly authorized representative, agent, member or
officer of the Contractor. Further, to the undersigned's knowledge, neither the undersigned nor
any other member, employee, representative, agent or officer of the Contractor, directly or
indirectly, has entered into or been offered any sum of money or other consideration for the
execution of this Contract other than that which appears upon the face hereof. Furthermore, if
the undersigned has knowledge that a state officer, employee, or special state appointee,
as those terms are defined in IC § 4-2-6-1, has a financial interest in the Contract, the
Contractor attests to compliance with the disclosure requirements in IC § 4-2-6-10.5.

Agreement to Use Electronic Signatures

| agree, and it is my intent, to sign this Contract by accessing State of Indiana Supplier Portal
using the secure password assigned to me and by electronically submitting this Contract to the
State of Indiana. | understand that my signing and submitting this Contract in this fashion is the
legal equivalent of having placed my handwritten signature on the submitted Contract and this
affirmation. | understand and agree that by electronically signing and submitting this Contract in
this fashion | am affirming to the truth of the information contained therein. | understand that this
Contract will not become binding on the State until it has been approved by the Department of
Administration, the State Budget Agency, and the Office of the Attorney General, which approvals
will be posted on the Active Contracts Database:
https://fs.gmis.in.gov/psp/quest/SUPPLIER/ERP/¢c/SOI CUSTOM_APPS.SOI PUBLIC CNTRCT
S.GBL

In Witness Whereof, the Contractor and the State have, through their duly authorized
representatives, entered into this Contract. The parties, having read and understood the
foregoing terms of this Contract, do by their respective signatures dated below agree to the terms
thereof.

ACCENTURE LLP Auditor of State
e .
By: / Cotuts, | By:

o i . Digitally signed by
Tite: Managing Director Title: Staci Staci Schneider

Date: 2020.03.30

Date: March 27th 2020 Date: SCh nelder09:50:45 -04'00'

Electronically Approved by: Electronically Approved by:

Indiana Office of Technology Department of Administration

By: (for) By: (for)
Dewand Neely, Chief Information Officer Lesley A. Crane, Commissioner

Electronically Approved by: Electronically Approved as to Form and Legality:
State Budget Agency Office of the Attorney General

By: (for) By: (for)
Zachary Q. Jackson, Director Curtis T. Hill, Jr., Attorney General
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APPENDIX 1

GLOSSARY OF TERMS

As used in this Contract, the following words and phrases shall have the following

meanings, with grammatical variations thereof having corresponding meanings (ie, the
singular shall be interpreted as including the plural and vice versa, unless the context
clearly indicates otherwise).

1.

10.

“Accenture” means, Accenture LLP, an Illinois limited liability partnership and
wholly owned subsidiary of Accenture plc.

“Accenture Delivery Method”, “Accenture Delivery Method for PeopleSoft
Upgrade”, or “ADM for PeopleSoft Upgrade” means Accenture’s proprietary
delivery methodology that will be used by Accenture and the State in completing
the HCM-Payroll Modernization Project and accomplishing the HCM-Payroll
Modernization Goals and Objectives.

“Accenture Senior Project Manager” has the meaning ascribed to the term
“Accenture Sr. Project Manager” in the SOW.

“Acceptance” means the final approval of a Deliverable occurring upon the
successful completion of review and Acceptance as further described in Section
1.10 of the SOW.

“Acceptance Criteria” means the Acceptance Criteria set forth in Section 1.10 of
the SOW.

“Acceptance Criteria Document” has the meaning ascribed to such term in
Section 1.10 of the SOW.

“Advisory Support Coverage Services” or “Advisory Support Coverage” means
one of the three types of Optional Implementation Services, as described in
Section 1.9 of the SOW, which is to be provided by Contractor at the option of the
State after the Post Go-Live Support Period.

“Advisory Support Coverage Services Option” has the meaning ascribed to such
term in Article III, Section 2.B herein.

“Advisory Support Coverage Services Period” has the meaning ascribed to such
term in Article III, Section 2 herein.

“AESG” has the meaning ascribed to such term in Article II, Section 2 of this
Base Contract.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

“Agency Readiness Scorecard” has the meaning ascribed to such term in Section
1.8 of the SOW.

“Amendment” has the meaning ascribed to such term in Article III, Section 9 of
this Base Contract.

“API” has the meaning ascribed to such term in Section 14.3 of the SOW.

“APRA” means the Access to Public Records Act set forth in IC 5-14-3, as
amended.

“Base Contract” means this Contract including this Appendix 1 but excluding all
Exhibits thereto.

“Blended Rate” means two hundred ninety five dollars ($295) per hour multiplied
by the lesser of: (a) 1.03; or (b) one plus COLA.

“BPWSs” has the meaning ascribed to such term in Section 11.2 of the SOW.
“CCB” has the meaning ascribed to such term in Section 1.11 of the SOW.

“Change Readiness Assessment 1” has the meaning ascribed to such term as
described in Section 1.8 of the SOW.

“Change Readiness Assessment 2” has the meaning ascribed to such term as
described in Section 1.8 of the SOW.

“Change Readiness Assessment 3” has the meaning ascribed to such term as
described in Section 1.8 of the SOW.

“Change Readiness Assessment 4” has the meaning ascribed to such term as
described in Section 1.8 of the SOW.

“Change Readiness Assessments” means Change Readiness Assessment 1,
Change Readiness Assessment 2, Change Readiness Assessment 3 and Change
Readiness Assessment 4.

“Change Request” has the meaning ascribed to such term in Section 1.11 of the
SOW.

“COLA” means the percentage change in the Consumer Price Index (CPI) for All
Urban Consumers (CPI — U) as determined by the U.S. Bureau of Labor Statistics
from the month preceding the Effective Date through the month preceding the
month in which the Post Go-Live Support Period ends.
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27.

28.

29.

30.

31.

32.

33.

34.

35

36.

37.

38.

39.

“Configuration Approach Documents” has the meaning ascribed to such term in
Section 4.1 of the SOW.

“Contract” means the Base Contract, including Appendix 1 and all Exhibits
attached thereto, between the State, acting on behalf of the State Auditor, and the
Contractor.

“Contract Modification” has the meaning ascribed to such term in Article III,
Section 9 of this Base Contract.

“Contractor” means Accenture.

“Contractor’s Pre-existing IP” means Materials existing prior to commencement
of Contractor’s performance of the relevant Services or developed outside the
scope of such Work, which are proprietary to Contractor or to third parties, and all
associated intellectual property rights and any enhancements and modifications to
such Materials, whether or not such enhancements and modifications are
developed as part of the Work. Such Contractor’s Pre-existing IP includes, but is
not limited to, AESG, Accenture Delivery Method for PeopleSoft Upgrade and
Contractor’s PeopleSoft Upgrade Toolkit.

“Contractor’s Solution” or “Solution” has the meaning ascribed to such term in
Atrticle II, Section 2 of this Base Contract.

“Contract Value” means the total remuneration to be paid under this Contract as
provided in Article III, Section 3 of this Base Contract.

“Conversion Testing” has the meaning ascribed to such term in Section 9.4 of the
SOW

“Deliverable” means a specific, tangible work product described in Sections 1.8
and 1.9 of the SOW to be provided by the Contractor to the State in an agreed
format and that meets the Performance Standards of this Contract.

. “Division” means the IDOA MBE/WBE Division.

“Effective Date” has the meaning ascribed to such term in Article III, Section 2 of
this Base Contract.

“End-User Training Strategy and Plan” has the meaning ascribed to such term as
described in Section 1.8 of the SOW.

“ERP” has the meaning ascribed to such term in the recitals to this Base Contract.

“Executive Governance Committee” has the meaning ascribed to such term in
Section 1.6 of the SOW.
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40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56

“Expiration Date” has the meaning ascribed to such term in Article III, Section 2
of this Base Contract.

“Financial Services” has the meaning ascribed to such term in the recitals to this
Base Contract.

“Force Majeure Event” has the meaning ascribed to such term in Article III,
Section 20 herein.

“Functional Design Specifications” has the meaning ascribed to such term in
Section 5.2 of the SOW.

“GEAC?” is the State’s legacy Payroll system.
“Go-Live” has the meaning ascribed to such term in Section 12 of the SOW.

“Guarantee” has the meaning ascribed to such term in Article III, Section 55 of
this Base Contract.

“HCM” means human capital management.

“HCM-Payroll Modernization Project” or “Project” has the meaning ascribed to
such term in the recitals to the Base Contract.

“HCM-Payroll Modernization Project Goals and Objectives” has the meaning
ascribed to such term in Article II, Section 1 of this Base Contract.

“HCM-Payroll Modernization System” has the meaning ascribed to such term in
Section 1.8 of the SOW.

“HIPAA” has the meaning ascribed to such term in Article III, Section 23 of this
Base Contract.

“Hourly Rate” has the meaning ascribed to such term in Article III, Section 2.B of
this Base Contract.

“Human Resources Services” has the meaning ascribed to such term in the recitals
to this Base Contract.

“IAC” means the Indiana Administrative Code.
“I&AM” has the meaning ascribed to such term in Section 3.2 of the SOW.

. “IC” means the Indiana Code.
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57.

58.

59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

“IDOA” means the Indiana Department of Administration.
“IDOA Commissioner”’ means the Commissioner of IDOA.

“Implementation Period” means the period commencing on the Effective Date
and ending on the sooner of (a) the date of successful completion of the
Implementation Services or (b) the last day of the 30th month after the Effective
Date.

“Implementation Services” means those Services described in the SOW until the
HCM-Payroll Modernization Project goes live, including services to perform the
Plan, Initiate, Adopt, Adapt, Validate, and Deploy PeopleSoft HCM 9.2 and
PeopleTools 8.57.

“Indemnification Claims” has the meaning ascribed to such term in Article III,
Section 24.A of this Base Contract.

“Indemnified Parties” has the meaning ascribed to such term in Article III,
Section 24.A of this Base Contract.

“Integration Test” or “Integration Testing” has the meaning ascribed to such term
in Section 9.4 of the SOW.

“IOT” means the Indiana Office of Technology.

“Issue” is a risk that has reached a threshold predetermined by the PMO team as
documented in the Risk Management Plan, and otherwise described in Section 2.1
of the SOW.

“IT” means Information Technology.

“IV&V” means independent verification and validation.

“IVOSB” means an Indiana Veteran Owned Small Business Enterprise described
in Article III, Section 26 of this Base Contract.

“IVOSB Division” means IDOA’s IVOSB Division.

“Key Personnel” means each employee of Accenture, identified in Exhibit C and
approved by the State, whom the Parties agree is vital to and specifically and
uniquely qualified for the performance of the Services and execution of the HCM-

Payroll Modernization Project.

“Materials” has the meaning ascribed to such term in Article III, Section 36.A of
this Base Contract.
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72.

73.

74.

75.

76.

T7.

78.

79.

80.

81.

82.

83.

&4.

“MBE” means a Minority Business Enterprise.
“OAG” means the Office of the Indiana Attorney General.

“OCM Change Management/Readiness Consultant Services” means one of the
three types of Optional Implementation Services, as described in Section 1.9 of
the SOW, which is to be provided by Contractor at the option of the State during
the Implementation Period.

“OCM Training Consultant Services” means one of the three types of Optional
Implementation Services, as described in Section 1.9 of the SOW, which is to be
provided by Contractor at the option of the State during the Implementation
Period.

“ODA” has the meaning ascribed to such term in Section 14.7 of the SOW.
“Onsite” means at one of the State facilities utilized for the Project.

“Operational Readiness Testing” or “ORT” has the meaning ascribed to such term
in Section 9.4 of the SOW.

“Optional Implementation Services” means the three types of optional
implementation services, consisting of the Advisory Support Coverage Services,
the OCM Training Consultant Services and the OCM Change
Management/Readiness Consultant Services, as described in Section 1.9 of the
SOW, any one or more of which are to be provided by Contractor at the option of
the State.

“Party” means, as applicable, the State or Accenture.

“Payment Point” means the meeting of all conditions and performance obligations
of a Deliverable under Exhibit C, SOW, by the Contractor for a payment to be
made by the State to the Contractor as set forth in the Implementation and
Payment Schedule attached hereto as Exhibit A and the Optional Implementation
Services Payment Schedule attached hereto as Exhibit B.

“Payroll Services” has the meaning ascribed to such term in the recitals to this
Base Contract.

“PeopleSoft Absence Management” has the meaning ascribed to such term in
Section 1.2 of the SOW.

“PeopleSoft Financials” has the meaning ascribed to such term in the recitals to
this Base Contract.
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85.

86.

87.

88.

89.

90.

91.

92.

93.

94.

95.

“PeopleSoft HCM 9.1 has the meaning ascribed to such term in the recitals to
this Base Contract.

“PeopleSoft HCM 9.2” has the meaning ascribed to such term in the recitals to
this Base Contract.

“PeopleSoft Payroll” has the meaning ascribed to such term in Section 1.2 of the
SOW.

“PeopleSoft Upgrade Toolkit” means one of the Pre-existing IP PeopleSoft
upgrade assets Accenture shall use to deliver the Solution.

“PeopleTools 8.57” has the meaning ascribed to such term in the recitals to this
Base Contract.

“Performance Standards” means the criteria documented in this Contract,
including Article III, Section 49 of this Base Contract, to evaluate the Services
performed under this Contract.

“Performance Testing” has the meaning ascribed to such term in Section 9.4 of
the SOW

“Personal Information” means information in the State’s possession, custody or
control that identifies a person, including: any information that describes, locates,
or indexes anything about an individual or that affords a basis for inferring
personal characteristics about an individual including, but not limited to, the
individual's education, financial transactions, medical history, criminal or
employment records, finger and voice prints, photographs, or the individual's
presence, registration, or membership in an organization or activity or admission
to an institution. Such information encompasses Social Security numbers,
compensation information, address and telephone numbers, bank account and/or
credit card numbers or other associated identifying financial information, and any
other personal or private information contained in a State Personnel file or record
or State Auditor account file or record.

“PMO” has the meaning ascribed to such term in Section 2 of the SOW.

“Post Go-Live Support” or “Post Go-Live Support Services” means post-
implementation production support activities and responsibilities consisting of
technical, functional, and operational support as described in Section 1.8 of the

SOW, which are to be provided by Contractor after the Implementation Period.

“Post Go-Live Support Period” has the meaning ascribed to such term in Article
II1, Section 2 of this Base Contract.
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99.

100

101.

102.

103.

104.

105.

106.

107.

108.

109.

110.

I11.

112.

113.

“Principal” has the meaning ascribed to such term in Article III, Section 14.A of
this Base Contract.

“Project Plan” has the meaning ascribed to such term in Section 2.1 of the SOW.

“Project Team” has the meaning ascribed to such term in Section 1.5 of the
SOW.

“Protected Characteristics” has the meaning ascribed to such term in Article III,
Section 33 of this Base Contract.

. “PUM?” has the meaning ascribed to such term in Section 1.3 of the SOW.

“Quality Assurance Approach” has the meaning ascribed to such term in
Section 2.1 of the SOW.

“Rate Card Rates” means the applicable hourly rates set forth in the Rate Card
attached to Exhibit B multiplied by the lesser of: (a) 1.03; or (b) one plus
COLA.

“Reprocurement Costs” has the meaning ascribed to such term in Article III,
Section 54 of this Base Contract.

“Review Period” has the meaning ascribed to such term in Section 1.10 of the
SOW.

“RFP” means the State’s RFP# 19-105.

“RFP Response” means the Contractor’s response to the RFP, including all
exhibits, attachments, and amendments, and its Best and Final Offer.

“RTM” has the meaning ascribed to such term in Section 5.2 of the SOW.
“SDLC” has the meaning ascribed to such term in Section 3.2 of the SOW.

“Security Policy” has the meaning ascribed to such term in Article III, Section
50.G of this Base Contract.

“Services” has the meaning ascribed to such term in Article III, Section 1 of this
Base Contract.

"SIEM” has the meaning ascribed to such term in Section 3.2 of the SOW.
“SIRs” has the meaning ascribed to such term in Section 9.4 of the SOW.

“SME” means a subject matter expert.
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115.

116.

117.

118.

119.

120.

121.

122.

123.

124.

125.

126.

127.

128.

129.

130.

“Solution Configuration Design and Build Deliverable” has the meaning
ascribed to such term in Section 1.8 of the SOW.

“SOW” means the Statement of Work attached hereto as Exhibit C.
“SPI” has the meaning ascribed to such term in Section 2.1 of the SOW.
“State” means the State of Indiana.

“State Auditor” means the Office of the Indiana Auditor of State.

“State Personnel” means the Indiana State Personnel Department.

“Status Report” has the meaning ascribed to such term in Section 2.1 of the
SOW.

“Subcontractor” has the meaning ascribed to such term in Article III, Section
5.1 herein.

“System Test” has the meaning ascribed to such term in Section 9.4 of the
SOW.

“System Testing” has the meaning ascribed to such term in Section 9.4 of the
SOW.

“System Test Team” has the meaning ascribed to such term in Section 9.4 of the
SOW.

“Technical Blueprint” has the meaning ascribed to such term in Section 3.2 of
the SOW.

“Technical Design” has the meaning ascribed to such term in Section 5.2 of the
SOW.

“Technology Team” has the meaning ascribed to such term in Section 3.2 of the
SOW.

“Term” has the meaning ascribed to such term in Article III, Section 2 of this
Base Contract.

“Test Plan” has the meaning ascribed to such term in Section 9.1 of the SOW.

“Test Team” has the meaning ascribed to such term in Section 9.1 of the SOW.
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132.

133.

134.

135.

136.

137.

138.

“Training Designs” has the meaning ascribed to such term in Section 10.2 of the
SOW.

“Transition Assistance Notice” has the meaning ascribed to such term in Article
I1I, Section 13.B of this Base Contract.

“Transition Assistance Period” has the meaning ascribed to such term in Article
111, Section 13.B(1) of this Base Contract.

“Transition Assistance Services” has the meaning ascribed to such term in
Article III, Section 13.B(2) of this Base Contract.

“Transition Plan” has the meaning ascribed to such term in Article III, Section
13.B(2) of this Base Contract.

“User Acceptance Testing” or “UAT” has the meaning ascribed to such term in
Section 9.4 of the SOW

“WBE” means a Women’s Business Enterprise.

“Work™ has the meaning ascribed to such term in Section 1.1 of the SOW.

% % %

Page 38 of 38



EXHIBIT A
IMPLEMENTATION SERVICES AND POST GO-LIVE SUPPORT SERVICES PAYMENT SCHEDULE

Pursuant to Article III, Section 3 and Section 37 of the Base Contract, Accenture will perform the Services on a fixed fee basis. Accenture’s
aggregate fees, and the amount to be paid by the State, for Implementation Services and Post Go-Live Support Services shall not exceed $12,999,995,
which shall be invoiced and paid upon each Payment Point in the amounts as follows. The date of submission of an invoice for each
Payment Point (“Invoice Date”) will be based on the Acceptance of each Deliverable as described in Section 1.10 of Exhibit C, SOW.

“Month 17 shall be April, 2020.

Payment Point

Deliverable Number

Implementation Period

Projected
Invoice Month

Payment Amount

Project Work Plan Deliverable 1 Month 1 S 562,940
Project Plan Deliverable 2 Month 2 S 658,817
Project Management Plan Deliverable 3 Month 3 S 699,807
Upgrade Strategy and Plan Deliverable 4 Month 4 S 366,327
Organizational Change Management Strategy and Plan Deliverable 5 Month 4 $ 366,327
Requirements Validation Document w/RICEFW Inventory Deliverable 6 Month 5 S 786,211
Retrofit Validation Document Deliverable 7 Month 6 S 280,180
Communication Strategy and Plan Deliverable 8 Month 6 $ 280,180
Future State Process Definition Deliverable 9 Month 6 S 280,180
Change Readiness Assessment 1 Deliverable 10 Month 7 5 167,892
Position Definition Approach Deliverable 11 Month 7 S 167,892
Agency Readiness Scorecard Deliverable 12 Month 7 S 167,892
Test Management Strategy and Plans Deliverable 13 Month 8 S 188,281
Security Management Plan Deliverable 14 Month 8 S 188,281
End-User Training Strategy and Plan Deliverable 15 Month 8 $ 188,281
Solution Configuration Design and Build Deliverable 16 Month 9 S 351,453
RICEFW Design Specifications 1 Deliverable 17 Month 9 S 351,453
RICEFW Design Specifications 2 Deliverable 18 Month 10 S 330,763
Change Readiness Assessment 2 Deliverable 19 Month 10 $ 330,763
Parallel Payroll Test Plan Deliverable 20 Month 11 S 694,330
RICEFW Build Specifications 1 Deliverable 21 Month 12 S 353,978
RICEFW Build Specifications 2 Deliverable 22 Month 12 $ 353,978
RICEFW Build Specifications 3 Deliverable 23 Month 13 $ 316,398



Change Readiness Assessment 3 Deliverable 24 Month 13 $ 316,398
System Integration Test Results 1 Deliverable 25 Month 14 S 329,236
Train-the-Trainer Materials Deliverable 26 Month 14 S 329,236
System Integration Test Results 2 Deliverable 27 Month 15 S 195,990
Parallel Payroll Test Results Deliverable 28 Month 15 $ 195,990
Mock Conversion Validation Results Deliverable 29 Month 15 $ 195,990
System Integration Test Results 3 Deliverable 30 Month 16 S 294,151
Post Go-Live Support Plan Deliverable 31 Month 16 S 294,151
Training Materials Complete Deliverable 32 Month 17 $ 292,030
Final Go/No-Go Checklist Deliverable 33 Month 17 S 292,030
Go-Live Cutover Plan Deliverable 34 Month 18 S 266,097
Change Readiness Assessment 4 Deliverable 35 Month 18 5 266,097
Final Sign Off of Complete Implementation (hold back payment) Deliverable 36 Month 19 $ 325,000
Knowledge Transfer Plan Summary Deliverable 37 Month 19 S 325,000
SUBTOTAL -- IMPLEMENTATION PERIOD $ 12,350,000
Post Go-Live Support Period
Post Go-Live Status Report (Month 1) Deliverable 38 Month 19 S 54,167
Post Go-Live Status Report (Month 2) Deliverable 39 Month 20 S 54,167
Post Go-Live Status Report (Month 3) Deliverable 40 Month 21 $ 54,167
Post Go-Live Status Report (Month 4) Deliverable 41 Month 22 S 54,167
Post Go-Live Status Report (Month 5) Deliverable 42 Month 23 S 54,167
Post Go-Live Status Report (Month 6) Deliverable 43 Month 24 S 54,167
Project Closeout Report (hold back payment) Deliverable 44 Month 24 S 324,993
SUBTOTAL -- POST GO-LIVE SUPPORT PERIOD $ 649,995
TOTAL $ 12,999,995

An Invoice Month may occur sooner than the Invoice Month listed if a Deliverable is Accepted prior to the projected Acceptance
date. And, an Invoice Month may be proportionately extended if a Deliverable is rejected and cured, as described in Section 1.10 of
Exhibit C, SOW, or as otherwise agreed by the Parties.



EXHIBIT B

OPTIONAL IMPLEMENTATION SERVICES PAYMENT SCHEDULE

Pursuant to Article III, Section 3 and Section 37 of the Base Contract, Accenture will perform the Optional Implementation
Services on a per hour, fixed fee basis. Accenture’s aggregate fees, and the amount to be paid by the State, for each Optional
Implementation Service shall not exceed the amounts set forth below. Such aggregate amounts shall be invoiced and paid upon each
Payment Point in the corresponding amounts as follows.

Optional Implementation Services Performed During the Implementation Period

Optional Implementation Services

Payment Point

Plan and
Initiate
Stage

Validate
Stage

. . . Projected | Projected
Frofcied | Frolemed | Proected | Vinvoice | Invoie
Months 1-4 | Months 5-7 | Months8-11 | Months | Months
12-17 18
. . Monthly Services
OCM Training Consultant Services S
(10 months x 176 hours/month x $245/hour) invoiced at $43,120 $0 $0 $ 172,480 $ 258,720 $0 $ 431,200
per month
OCM Change Management/Readiness Monthly Services
Consultant Services invoiced at $43,120 $0 $ 129,360 $ 172,480 $ 258,720 $0 $ 560,560
(13 months x 176 hours/month x $245/hour) | per month
SUBTOTAL $0 $ 129,360 $ 344,960 $ 517,440 $0 $ 991,760

Optional Implementation Services Performed During the Advisory Support Coverage Services Period

Optional Implementation Services Payment Point TOTAL

Advisory Support Coverage Services . .
(amount of hours worked/month x Hourly Sewlce§ performed and bllleci monthly at the Hourly Rate, so long as the aggregate amount $ 155,760
Rate) to be paid does not exceed $155,760.

TOTAL $ 1,147,520

An Invoice Month may occur sooner than the Invoice Month if one or more Deliverables during that stage or the preceding stage
or stages, if any, are Accepted prior to the projected Acceptance date for such Deliverables. And, an Invoice Month may be
proportionately extended if one or more Deliverables during that stage or the preceding stage or stages, if any, are rejected and cured,
as described in Section 1.10 of Exhibit C, SOW, or as otherwise agreed by the Parties.



RATE CARD RATES

Role v | Hourly Rate’ ~
Project Management
Project Leader S 395.00
Sr. Project Manager S 345.00
PMO Consultant S 245.00
HCM/Payroll
Sr. Functional Team Lead S 345.00
Sr. Functional Manager S 345.00
Functional Manager S 295.00
Functional Consultant S 245.00
Functional Analyst S 195.00

Organizational Change Management

Sr. OCM/Training Team Lead S 345.00
OCM/Training Manager S 295.00
OCM/Training Consultant S 245.00
OCM/Training Analyst S 195.00
Technology
Sr. Technical Team Lead S 345.00
Sr. Technical Specialist S 345.00
Technical Manager S 295.00
Sr. Developer S 245.00
Developer S 195.00
*Notes:

1) Hourly Rates are inclusive of travel expenses




EXHIBIT C

STATEMENT OF WORK

This Statement of Work (“SOW?”) describes the scope and work to be provided by
Accenture LLP (the “Contractor” or “Accenture”) to the State of Indiana (“State”), acting
through and on behalf of the Indiana Auditor of State, in order to accomplish the HCM-
Payroll Modernization Project Goals and Objectives and successfully deliver the Solution.
This SOW constitutes Exhibit C to the Professional Services Contract between the State
and Accenture (the “Base Contract”). All capitalized terms used in this SOW which are
undefined shall have the meanings set forth in Appendix 1 to the Base Contract to the
extent that they are defined therein.

The structure of this SOW is based, in part, on Accenture’s RFP Response and
represented extensive experience with State government entities in providing PeopleSoft
HCM 9.2 and PeopleTools 8.57 implementation and modernization solutions—including
upgrading, integrating, and implementing PeopleSoft systems similar in size, challenges,
implementation attributes, and scope to the State’s needs.
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1. WORK OVERVIEW
1.1 SUMMARY OF SCOPE SERVICES

This SOW outlines Accenture's obligations and both Accenture’s and the State’s activities
and responsibilities, including related steps, activities, tasks, commitments and
Deliverables, necessary to successfully perform the Plan, Initiate, Adopt, Adapt, Validate,
Deploy, and Post Go-Live Support stages of the HCM-Payroll Modernization Project
(collectively “the Work™).

1.2 FUNCTIONAL SCOPE

There will be a single release of the PeopleSoft HCM 9.2 modules set forth in the table below and full
integration with PeopleSoft Financials. Accenture will leverage their proprietary Accenture Delivery
Methods for PeopleSoft Upgrade methodology along with Accenture’s PeopleSoft Upgrade assets and
Accenture Enterprise Services for Government (“AESG”) to deliver the HCM-Payroll Modernization Project.
A single release will be accomplished as follows:

e Step 1:Upgrade the existing PeopleSoft HCM 9.1 modules and PeopleTools 8.53 to
create PeopleSoft HCM 9.2 and PeopleTools 8.57 instances with existing employee data and
configuration data.

e Step 2: Conduct business process redesign activities for PeopleSoft HCM 9.2 using the AESG
application to determine whether the State can adoptleading statewide business processes
and common reports, interfaces, extensions, and workflows from its prior Statewide and public sector
implementations.

e Step 3: Perform analysis of the existing PeopleSoft HCM 9.1 reports, interfaces, conversions,
extensions, forms, and workflows during the Adapt stage to determine which customizations will be
retained, retrofit from PeopleSoft HCM 9.1 to PeopleSoft HCM 9.2, or retired/replaced by PeopleSoft
HCM 9.2 functionality or streamlined business processes.

o Step 4: Use the upgraded State PeopleSoft HCM 9.2 instance to perform design, build and test activities with
the selected baseline objects from the analysis of existing PeopleSoft HCM 9.1 and AESG objects. This
includes the integration of HCM — Payroll North America (‘PeopleSoft Payroll’), HCM - Absence
Management (“PeopleSoft Absence Management”) and PeopleSoft Financials (including project costing and
general ledger posting) and any new HCM customizations.



List of Modules

The HCM-Payroll Modernization Project will configure, upgrade, and implement the following PeopleSoft

HCM 9.2 modules:

PeopleSoft
HCM 9.2
Module

HCM — Absence
Management

HCM — Benefits
Administration

HCM -
eBenefits

HCM - ePay
HCM - eProfile
HCM - eProfile
Manager
Desktop

HCM - Human
Resources

Project
Approach

Implement PeopleSoft
HCM 9.2

Upgrade from
PeopleSoft HCM 9.1 to
PeopleSoft HCM 9.2

Upgrade from
PeopleSoft HCM 9.1 to
PeopleSoft HCM 9.2

Upgrade from
PeopleSoft HCM 9.1 to
PeopleSoft HCM 9.2

Upgrade from
PeopleSoft HCM 9.1 to
PeopleSoft HCM 9.2

Upgrade from
PeopleSoft HCM 9.1 to
PeopleSoft HCM 9.2

Upgrade from
PeopleSoft HCM 9.1 to
PeopleSoft HCM 9.2

Business

Process

e Manage absences

e Authorize and track Family and Medical Leave Act

e Define absence tracking and assign schedules

e Request and approve absences and vacations

e Provide absences to payroll

e Record absences, vacations, accruals & entitlements
e Analyze absence information and identify trends and

patterns

Maintain Benefit Plans & Programs
Administer Open Enrollment
Administer Event Maintenance

Benefits Enrollment

Health Plan Information

Insurance Information

Savings Plan Information

Flexible Spending Account Information
Dependent & Beneficiary Information
Life Events Management

Retirement Plan Administration

Manage pay information for payroll for North America
Update year-end adjustment data

Maintaining Name, Address, Phone Number, Marital
Status, Date of Birth and Other Data

Review Employee Information

Change Employee Reporting Manager

Transfer Employees

Promote Employees

Change Employee Location

Change Employee Full-Time or Part-Time Status
Retire Employees

Terminate Employees

Administer Salary Plans

Hire Workforce

Maintain Workforce

Manage Job Classifications & Positions
Manage Labor Relations

Meet Regulatory Requirements
Monitor Health & Safety

Administer Benefits Billing

Administer Family Medical Leave Act
Administer Manual Benefits Enrollment
Administer Non-Discriminatory Testing




PeopleSoft Project Business
HCM 9.2 Approach Process
Module

Administer Retroactive Benefits

HCM - Payroll Implement PeopleSoft
for North HCM 9.2
America

Administer financials interface
Administer post-confirm process
Administer retroactive payroll

Calculate and confirm off-cycle payrolls
Calculate and confirm on-cycle payrolls
Calculate manual checks

Calculate on-line checks

Maintain employee payroll data
Manage adjustment processing
Manage annual payroll reporting
Manage employee garnishments
Manage paysheets

Manage quarterly payroll reporting
Manage reprints

Process final checks

Off-cycle processing

Payroll deductions and additional pay components

HCM - Time and  Upgrade from
Labor PeopleSoft HCM 9.1 to
PeopleSoft HCM 9.2

Administer Time Reporting

Administer Time Validation & Approval
Distribute Labor Expenses

Maintain Time Reporting Rules
Manage Time Adjustments

Schedule Employee Time

Time Collection Devices Interface
Time and Labor Workcenter

Financials Configure PeopleSoft
HCM 9.2 to support
Project Allocation

HCM administer time reporting

HCM distribute labor expenses

Financials define cost allocation
Financials maintain and process allocation
Financials collect, distribute and price cost
Payroll to general ledger

1.3 PROJECT STAGES

The Services described in this SOW will be performed in the following distinct stages consistent with the
milestones for each release as detailed below.

¢ Plan and Initiate: Activities include onboarding of resources, requirements validation, analysis of existing
customizations, solution planning, and confirming the Solution strategy, goals and objectives.

o Adopt: Activities include configuration design and functional design of Reports, Interfaces, Conversions,
Extensions, Forms, and Workflow (“RICEFW”), AESG Business Process Walkthrough/ Business Process
Redesign, Configuration Prototyping, and Retrofit Design.

o Adapt: Activities include configuration build and Technical Design and build of RICEFW.

o Validate: Activities include System Test, payroll parallel test, performance test, operational readiness
test, penetration test, user acceptance test, and train-the-trainer.



¢ Deploy: Activities include end-user training and deployment of the application to the State entities.

¢ Post Go-Live Support: Activities include functional and operational Post Go-Live Support after Go-Live
for 6 months, and optional Advisory Support Coverage for cyclical events during months 7 — 12 following
Go-Live. Additionally, the Accenture team will develop the PeopleSoft Update Manager (“PUM”) upgrade
approach and assist the State with one PUM update in the 6-month Post Go-Live Support Period.

1.4 PROJECT SCHEDULE
Gantt Chart

The high-level Gantt chart shown in Figure F7-1 illustrates how the different stages are planned to interact
with each other and will share integrated solution design and environments to support build and testing
efforts. The two main workstreams will leverage common tools, templates, and approaches from Accenture
Delivery Methods. The HCM-Payroll Modernization Project is expected to be performed over an 18-month
period with 6 months of Post Go-Live Support Services. There is a 10% buffer built into the schedule.

Figure F7-1. HCM-Payroll Modernization Implementation Schedule.

2020 2021 | 2022 |
Month 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2

: AESG Payroll/Absence Mgmt
i Process Walkthrough i
X Go-Live

i Functional Design
i Prototype Configuration

i Cross-module Review of Solution

i Define i PUM
Payroll/ PUM i Update
Absence Mgmt. Strategy i
Implementation Plan Initiate Adopt Adapt : i
Validate Deploy Post Go-Live Support
HCM
Upgrade

i Lock

Plan Initiate  Adopt Adapt fPUM
Business Process Redesign

Compare

i Report Retrofit Design and Prototype Configuration
! Review : Cross-module Review of Solution

{ AESG HCM
i Process Walkthrough

Schedule Updates

Accenture will maintain the Project schedule and provide updates as necessary throughout the Project to
accurately reflect the status of the Work and projected completion dates for such Work. Updates to the
schedule will be discussed in collaboration with the State Project management staff and submitted through
the Change Control Process.



1.5 PROJECT STAFFING

Project Team and Accenture Key Personnel

The Project will be organized as generally depicted in the organization chart in Figure F7-2. The
organization chart will be finalized during the early stages of the Project through State and Accenture
collaboration. The Project will be delivered through a joint execution from both Accenture and State
resources. While Accenture will take the lead on most tasks and activities, Accenture will be dependent on
the State completing the work assigned to State resources for the Project to be successful. This approach
will maximize knowledge transfer and minimize Project costs. Accenture is dependent on the State
completing the work assigned to State resources, within the timeframe allocated.

The organization chart has been developed with a “2 in the box” concept, where an Accenture resource
and a State resource will be placed in each box with joint responsibilities to execute and complete the tasks
and activities of that specific role. These combined State and Accenture personnel, which may be amended
time to time, form the “Project Team.” The majority of the State Project Team resources will be staffed by
the Auditor of State, State Personnel Department and Indiana Office of Technology. Additional State
resources may be needed from the business areas to make decisions, research law, and gain consensus.
State resources will work side-by-side with Accenture resources to adopt, adapt and validate the system.
Each entity will have specific roles and responsibilities, which are outlined in the remainder of this SOW.

Accenture will provide resources possessing the experience and skills required for the roles identified in
the Staffing Plan. Accenture will staff the Project via a combination of Onsite and offsite resources.
Accenture expects to have a significant Onsite presence including as many as 20 Onsite staff members
during peak activities. The travel schedule for Onsite resources will be discussed by the PMO to plan
schedules accordingly. The Parties will mutually agree on Accenture Key Personnel, for which the State
shall have final approval. The Project Team, which includes Accenture Key Personnel, is identified in Figure
F7-2.

Figure F7-2. HCM-Payroll Modernization Project Team Organization Chart.
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COMMITTEE

PROJECT STEERING
COMMITTEE
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PROJECT SUPPORT STAFF

PMO
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Accenture

Client Account Lead
Amit Mehta

Project Advisor
Marty Benison

QA Director
Jenny Duis

HCM / PAYROLL

ORG CHANGE
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Role Descriptions and Expected Skillsets

Position descriptions and expected skillsets for all State, Accenture and Subcontractor resources are
included in Figure F7-3:

Figure F7-3. Role Descriptions and Expected Skillsets.

Accent
ure or
A
Role Stla cc:ntu Sub- Key Responsibilities Expected Skillsets
contra
ctor
Project Management
HCM / Payroll X X e Assume overall o Extensive skills in large-
Project Leader responsibility for scale, complex project
Project management and execution
e Serve as primary e Ability to communicate well
liaison across Project and build consensus around
Team and executive a shared vision
sponsors and e Ability to manage upwardly
Executive Governance and outwardly to stakeholder
Committee groups who may have
competing values and
agendas

e Ability to manage Project
scope and a change control
process, and report progress
and status of Project
activities

e Ability to help drive an issue
management process
including issue escalation;
provide rapid decision-
making on escalated issues

o Ability to verify quality of
team Deliverables and
enforce signoff procedures

e Ability to manage
Deliverable review and
acceptance processes
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Accent

ure or
Role Sta Accentu Sub-
te
contra
ctor
Sr. Project X X

Manager

Key Responsibilities

Oversee, schedule
and coordinate all
teams

Maintain Project
Schedule

Create, review, and
approve Project Plan
Monitor and update
the Project Plan
continuously and
revise and develop
further detail as
appropriate

Report on Project Plan
metrics

Create, review, and
approve Status Report
template and
Conduct/Attend
weekly status
meetings

Create Executive
Governance
Committee
presentations and
conduct and attend
Executive Governance
Committee meetings
Enforce sign-off
procedures

Expected Skillsets

Skilled in large-scale,
complex project
management and execution
Ability to lead large, complex
teams in challenging
environments

Ability to manage Project
resources, such as people,
budgets, facilities, and
equipment

Ability to develop and
maintain a Project Plan,
including milestones,
checkpoints, and
Deliverables

Ability to manage Project
scope and a change control
process, and report progress
and status of Project
activities

Ability to lead status
meetings and Project
management review
sessions with the Project
Team

Ability to help drive an issue
management process
including issue escalation;
provide rapid decision-
making on escalated issues
Ability to verify quality of
team Deliverables and
enforce signoff procedures
Understanding of the role of
the IV&V contractors in the
Project, and the ability to
coordinate and work with
them to execute related
activities

11



Accent

Sta A " ure or
Role ¢ . R Sub- Key Responsibilities Expected Skillsets
€ contra
ctor
PMO Lead Coordinate PMO Extensive competencies in
Coordinate Contract Project Management such
Management duties, as management of a
including contract Microsoft Project Plan
compliance, reporting, (MPP), schedule, risks,
and documentation change control, earned
Implement Project value analysis, progress
management tracking, and status
standards reporting
Set up SharePoint Ability to lead a project
directory structure management office team in
Provide, review, and the execution of related
approve tasks
documentation Ability to manage the timely
templates execution of tasks and report
Develop documents status and risks upwardly
that conform to Understanding of common
formats and standards tools and techniques used to
as agreed upon control Project costs
Understanding of the role of
IOT in the Project, and the
ability to coordinate and
work with them to execute
related activities
Ability to manage and
maintain large volumes of
Project documentation
Ability to manage
Deliverable review and
acceptance processes
PMO Project X Support the PMO, Extensive competencies in

Coordinators

Solutions Leads and
Technical Leads
Implement Project
management
standards

Provide guidance and
support on SharePoint
directory structure
Provide, review, and
approve
documentation
templates upon
submission by
Accenture

Develop State
documents that
conform to formats
and standards as
agreed upon

solutions or Technical ERP
implementation

Ability to coordinate the
activities and plans for
solutions and the
Technology Team

Ability to manage the timely
execution of tasks and report
status and risks upwardly
Understanding of common
tools and techniques used to
control Project costs
Understanding of the role of
the technical and/or
functional agencies in the
Project, and the ability to
coordinate and work with
them to execute related
activities

Ability to coordinate
Deliverable review and
acceptance processes

12



Role

PMO
Specialist

HCM Solution
Architect

Accent

ure or
st:: e Sub- Key Responsibilities
contra
ctor
X e  Support PMO Lead
X e Plan and Conduct

Strategy Labs

e Plan and Conduct
Leading Practice
Workshops

Expected Skillsets

Competencies in Project
Management such as
management of a MPP,
schedule, risks, change
control, earned value
analysis, progress tracking,
and status reporting
Understanding of common
tools and techniques used to
control Project costs
Ability to manage and
maintain large volumes of
Project documentation

Extensive implementation
experience with PeopleSoft
Payroll

Extensive experience
implementing ERP in public
sector organizations
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Accent

Stat Accent Hre or
Role e ure Sub- Key Responsibilities Expected Skillsets
contrac
tor

HCM / Payroll

HCM / Payroll X X e  Primary focal point e Extensive knowledge of

Configuration and champion for PeopleSoft HCM 9.2 and

Expert functional related PeopleSoft Payroll
tasks for the Project functionality, payroll

e Support Project accounting, and financial
management team in management laws and
Project planning and regulations
execution e Extensive knowledge of the
¢ Identifies and monitors State’s Payroll calculation

Project related systems, policies, and
business tasks, procedures
resources need, e  Ability to perform Project
dependencies, issues, activities including
risks and quality of the participation in and creation
Project of Deliverables

e  Orchestrates with
functional and
Technology Team
members on
accomplishing
Deliverables and
resolving issues on
multi-disciplinary task
activities

e  Confirm proper
configuration for the
PeopleSoft HCM
application

e Guide functional team
in completing upgrade
and implementation
steps

e Helps identify and
document additional
functional
requirements

e Drives issue resolution
from a functional
perspective

e Provide post
implementation end-
user support as
necessary

14



Role Stat

HR / Benefits / X
Time and

Labor

Upgrade Lead

Accent
ure

Accent
ure or
Sub-
contrac
tor

Key Responsibilities

Prepare and conduct
business process
design sessions
Analyze and update
business processes
Analyze gaps between
delivered functions in
PeopleSoft HCM 9.2
and current processes
and makes
recommendations
Confirm Requirements
Traceability Matrix
Complete PeopleSoft
configuration and table
building activities
Develop functional
specifications

Work with the State
SMEs to develop
system test condition
and scripts

Prepare and execute
test scenarios and
scripts

Provide post
implementation end-
user support as
necessary

Expected Skillsets

PeopleSoft HCM (HR/
Benefits/ Time and Labor)
functional knowledge
Business process design
experience

Functional testing
knowledge
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Stat
e

Role

Time and X
Labor Lead

Finance /
Project
Costing SME

Finance / X
Project

Costing

Specialist

Accent
ure

Accent
ure or
Sub-
contrac
tor

X

Key Responsibilities

Prepare and conduct
business process
design sessions
Analyze and update
business processes
Analyze gaps between
delivered functions in
PeopleSoft HCM 9.2
and current processes
and makes
recommendations
Confirm Requirements
Traceability Matrix
Complete PeopleSoft
configuration and table
building activities
Develop functional
specifications

Work with the State
SMEs to develop
system test condition
and scripts

Prepare and execute
test scenarios and
scripts

Provide post
implementation end-
user support as
necessary

Work with Time and
Labor resources to
develop allocations
Provide finance
integration subject
matter expertise

Configure and test
project costing,
general ledger and AP
finance modules
Configure PeopleSoft
finance integration
broker

Expected Skillsets

PeopleSoft Time and Labor
experience

Business process design
experience

Functional testing
experience

PeopleSoft Project Costing
and General Ledger
functional knowledge

PeopleSoft project costing
and general ledger
functional knowledge
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Role

Payroll Lead

Accent

ure or
St
at Accent Sub-
e ure
contrac
tor
X X

Key Responsibilities

Prepare and conduct
business process
design sessions
Analyze and update
business processes
Analyze gaps between
delivered functions in
PeopleSoft HCM 9.2
and current processes
and makes
recommendations
Confirm Requirements
Traceability Matrix
Complete PeopleSoft
configuration and table
building activities
Develop functional
specifications

Work with the State
SMEs to develop
system test condition
and scripts

Prepare and execute
test scenarios and
scripts

Provide post
implementation end-
user support as
necessary

Expected Skillsets

PeopleSoft payroll functional
knowledge

Functional testing
knowledge
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Role Stat
e
Absence X
Management
Resources

Accent

ure or
A
ccent Sub-
ure
contrac
tor
X

Key Responsibilities

Prepare and conduct
business process
design sessions
Analyze and update
business processes
Analyze gaps between
delivered functions in
PeopleSoft HCM 9.2
and current processes
and makes
recommendations
Confirm Requirements
Traceability Matrix
Complete PeopleSoft
configuration and table
building activities
Develop functional
specifications

Work with the State
SMEs to develop
system test condition
and scripts

Prepare and execute
test scenarios and
scripts

Provide post
implementation end-
user support as
necessary

Expected Skillsets

PeopleSoft Absence
Management functional
knowledge

Functional testing knowledge
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Role Stat
e
HCM / Payroll X
Resources
Sr. HCM / X
Payroll Test
Lead

Accent

ure or
A
ccent Sub-
ure
contrac
tor
X
X

Key Responsibilities

Prepare and conduct
business process
design sessions
Analyze and update
business processes
Analyze gaps between
delivered functions in
PeopleSoft HCM 9.2
and current processes
and makes
recommendations
Confirm Requirements
Traceability Matrix
Complete PeopleSoft
configuration and table
building activities
Develop functional
specifications

Work with the State
SMEs to develop
system test condition
and scripts

Prepare and execute
test scenarios and
scripts

Provide post
implementation end-
user support as
necessary

Create test plan
Coordinate testing
activities and schedule
Work with the
application
development team to
prioritize defects
identified during
testing

Expected Skillsets

PeopleSoft HCM 9.2
functional knowledge
Functional testing
knowledge

Test planning and
coordination experience
Extensive functional testing
knowledge

19



HCM / Payroll
Tester/
Benefits
Resources

Organizational Change Management

Work with the State
SMEs to update/
develop system test
conditions and scripts
Prepare and execute
test scenarios and
scripts

Log test defects in the
testing defect tracking
tool

Functional testing
knowledge

Test execution experience
PeopleSoft HCM 9.2
functional knowledge
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Role Stat
e
Sr. HCM / X
Payroll

Training Lead

Accent

ure or
A
ccent Sub-
ure
contrac
tor
X

Key Responsibilities

Create and support
execution of an
Organizational
Change Management
Strategy and Plan,
Communications
Strategy and Plan,
and Stakeholder
Analysis

Provide leadership
coaching to the State
during implementation
on how to execute the
change management
services described in
the strategy and plan
Conduct and analyze
Change Readiness
Assessments

Assess change
readiness and track
progress throughout
the Project

Create and support
execution of the End-
User Training Strategy
and Plan

Create and support
execution of the
Knowledge Transfer
Approach

Lead planning and
execution of the
Training Designs,
development, and
testing activities

Expected Skillsets

Extensive knowledge and
skills in the development
and implementation
methods, tools and
techniques to support
organizational, functional
and technical change
management,
communications, training
(including adult learning),
and knowledge transfer
Strong written and verbal
communication skills,
including public speaking
skills

Ability to lead an
organizational change
management team in the
execution of related tasks
Ability to manage the timely
execution of tasks and
report status and risks
upwardly

Ability to facilitate and
execute action planning with
stakeholders

Ability to organize and
conduct meetings on behalf
of the Project, including
public speaking
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Accent

Stat Accent Hre or
Role e ure Sub- Key Responsibilities Expected Skillsets
contrac
tor
Training X X e Create and execute e Knowledge of adult learning
Resources the training needs principles and techniques
assessment e  Skills in one or more training
e Create the training material development tools
curriculum (e.g., MS Word, MS
e Build, test, and update PowerPoint, Captivate, and
training materials for Articulate)
assigned functionality e  Strong written and verbal
and work units communication skills

e Plan and conduct
Train-the-Trainer

e Manage all training
administration and
logistics, including
supporting tools
(State)

e Deliver end user
training (State)

e Measure and report on
training completion

e Coach State
resources in parallel
training activities for
assigned functionality
and
work units (Accenture)

e  Support tracking and
reporting of knowledge
transfer
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Role

Change
Management /
Readiness
Resources

Communicatio
ns

Technology

ure or
St
at Accent Sub-
e ure

contrac

tor

X
X

Accent

Key Responsibilities

Provide input to the
creation of the
Organizational
Change Management
Strategy and Plan
Support identification
and mobilization of a
Change Network
within the agencies
Support planning and
execution of Change
Readiness
Assessments
Engage and support
agencies and
stakeholders through
the Change Network
and designated
Project activities, such
as business process
workshops, assessing
change impacts,
assigning users to
system roles, and
communicating
changes to end users
Assess change
readiness and track
progress throughout
the Project

Support creation of the
Communication
Strategy and Plan
Drive execution and
management of the
Communication Plan
Execute assigned
communication tasks,
such as creating
communication
content, distributing
communications, and
managing the
outward-facing Project
website

Expected Skillsets

Ability to understand
changing aspects of the as-
is and to-be work
environment and articulate
the impact of those changes
on end-users

Strong written and verbal
communication skills

Ability to support various
organizational change
management interventions
(e.g., communications,
change discussions, and
training)

Knowledge and skills in the
development and
implementation methods,
tools and techniques to
support Project
communications

Strong written and verbal
communication skills

Skills in using one or more
communication tools (e.g.,
Microsoft Outlook,
SurveyMonkey,
infographics, website design
and development)
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Accent

Stat Accent . .o
Role . ceen Sub- Key Responsibilities Expected Skillsets
€ ure contrac
tor
HCM / Payroll X X Lead technical e Extensive knowledge of
Technology aspects of the leading practices and skills
Architect implementation in infrastructure architecture
(environment builds, (including network, servers,
infrastructure/databas operating systems of
e) servers, and storage) and
Manage upgrade maintenance (includes
process patching, physical
Lead system equipment repair, and
monitoring activities incident
Manage and support response/resolution)
enterprise-wide tools e Ability to plan and lead
(e.g., file transfer Disaster Recovery test and
protocol, scheduler, execution activities
Appsian, etc.) e Ability to plan and lead
system (infrastructure and
application) monitoring
activities
Upgrade X X Execute upgrade ¢ Knowledge of PeopleSoft
Specialist tasks Upgrade process and PUM
application
Security X X X Define and implement o Extensive knowledge of
Specialists PeopleSoft Application current State application
Security security requirements,
Manage integration architectures, and protocols
security including ¢ Knowledge of leading
encryption practices and skills in
Penetration testing application security
and security e Ability to plan and lead
compliance application security
development, test, and
execution activities
¢ Knowledge of penetration
testing and remediation
techniques
Integration / X Define batch e  Ability to develop and/or
Batch architecture and job manage technical aspects of
Specialist schedule application software, user
Coordinate integration interfaces, and third-party
with other applications components
e Ability to conduct, assist
with, and/or manage unit
testing and System Testing
Performance X X Plan and conduct e Knowledge of PeopleSoft
Test Specialist Performance Test tuning techniques
activities e Experience with
Tune selected performance test tools
application
components
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Accent

Stat Accent Hre or
Role e ure Sub- Key Responsibilities Expected Skillsets
contrac
tor
Development
Application X X Lead overall Extensive knowledge of
Development application PeopleSoft development
Lead development effort toolsets
Work to define Ability to plan and lead
application application development
development activities
standards and
requirements
Conversion X X Lead overall Extensive knowledge of
Lead conversion effort PeopleSoft HCM 9.2 data
Work to define Knowledge of leading
conversion standards practices and skills in data
and requirements cleansing and data
Coordinate with legacy migration
systems Ability to plan and lead data
conversion activities
Application X X X Develop and unit test Skills in modern computer
and approved application programming languages
Conversion components Familiarity with user-centric
Developers Design and develop design practices

data conversion
programs; execute
mock conversions
Create unit test plans
to detail test
conditions and
expected results
Set up test data
Support testing
activities and correct
testing defects

Test code changes
and resolve
differences between
expected and actual
results

Ability to execute application
development activities in an
iterative development
approach

Knowledge of GEAC data
structure for mapping and
extraction

Experience to address data
cleansing needs in GEAC
identified during mock
conversions

1.6 GOVERNANCE

The preliminary levels of Project governance are delineated in Figure F7-4. The levels of governance will
be finalized during the Project initiation activities. The Project governance structure identifies how the HCM-
Payroll Modernization Project should be governed and organized, including executive management,
sponsors, Project management, and Project Team personnel. The Executive Governance Committee (the
“Executive Governance Committee”) will consist of the Indiana Auditor of State, the Director of State
Personnel, the State Chief Information Officer, the State Budget Director and possibly other State
department or agency heads chosen from time to time by the State Auditor at his/her sole discretion. The
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structure also provides direction for Project management, timely decision-making, and ultimately, Project

Success.

Figure F7-4. HCM-Payroll Modernization Governance Structure.
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Management
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* Project Leadership
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* Project Leadership
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Review
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Schedule
Variance/Performance
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Cross Team Meetings
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1.7 PAYMENT

The terms and conditions for payments are set forth in the Base Contract, the Implementation Services and
Post Go-Live Support Services Payment Schedule set forth in Exhibit A to the Base Contract and the
Optional Implementation Services Payment Schedule set forth in Exhibit B to the Base Contract.

1.8 ACCENTURE’S REQUIRED DELIVERABLES

Accenture’s required Deliverables with descriptions of anticipated Deliverable components are set forth
below and further detailed in this SOW. The required Deliverables will be provided in the formats (e.g.
Microsoft Word, PowerPoint, Project or Excel) as set forth below.
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Deliverable

Description

Project
Stage

Proposed
Deliverabl
e Format

SOwW
Sectio

Anticipated Deliverable
Components

Weekly
Status
Reports

This PMO report outlines the
activities of the week that require
leadership attention for successful
planning and necessary escalation.

All Stages

MS Word
or
PowerPoi
nt

N/A

e Changes to scope,
schedule or budget

o Major task
completions

o Major task delays

¢ Planned near-term
activities

o Major risks, issues,
concems

¢ Plans for risks and
issues

e Security issues

o Status of all Project
performance
indicators

Monthly
Status
Reports

This PMO report outlines the
activities of the month that require
leadership attention for successful
planning and necessary escalation.

All Stages

MS Word
or
PowerPoi
nt

N/A

Similar to
Acceptance Criteria
for Weekly Status
Reports at a detail
level suitable for
Excecutive
Governance
Committee.

#1
Project Work
Plan

This Deliverable details Project
mobilization and documents updates
to the Project approach, organization
plan and SOW as appropriate.

Plan

MS Word

e Launch
Organization
Structure

e Governance
Structure

¢ Final Change
Control Process

e Quality Assurance
Approach

o Status Report
Format

e Status Meeting
Format

e Updated Approach

e Updated SOW

#2
Project Plan

This Deliverable details the Project
tasks, Deliverables, schedule,
milestones, and resources assigned
to the tasks in Microsoft Project.

Plan

Various

e Initial summary
level:
- Project Task Plan
- Project Gantt
Work Breakdown

Structure
Milestones Plans
Resource Plans

#3

Project
Management
Plan

This Deliverable details the overall
program management approach and
planning required for achieving
program objectives. This Plan

Initiate

Various

¢ Project management
tools

e Scope and schedule
management
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describes the tools, environment and
day-to-day methodology used to

eDocument Plan

Issues and Issue

track and report on the Project management plans

¢ Subcontractor
management

¢ Cost Management

¢ Deliverable
Acceptance
management

o Communication
management

e Resource
management

#4 This Deliverable outlines the Initiate Various 2 ¢ An updated,

Upgrade functional and technical sequence of progressively more

Strategy and | activities required to complete the detailed:

Plan PeopleSoft HCM 9.2 upgrade and - Project Task Plan
implementation of the additional - Project Gantt
modules. - Work Breakdown

Structure
- Milestones Plans
- Resource Plans

#5 This Deliverable documents the Adopt Various 11 ¢ Organization Change

Organization | approach for engaging with Management

al Change stakeholders throughout the Strategy

Management | implementation to prepare for L

Strategy and | transition to the new State business * Organization Change

Plan processes and functionality. Management Plan

including:

- Project Task Plan

- Project Gantt

- Work Breakdown
Structure

- Milestones Plans

- Resource Plans

#6 This Deliverable details the RICEFW | Adopt MS Excel | 5 ¢ Reports Inventory

Requirement | inventory identified to address o Interfaces Inventory

s Validation various stage requirements :

Document associated with the PeopleSoft HCM * Conversions

WRICEFW | 9.2 upgrade and implementation of Inventory

Inventory the additional modules. * Extensions Inventory

e Forms Inventory
o Workflow Inventory

#7 This Deliverable consists of the Adopt MS Excel | 3 * Retrofit Validation

Retrofit Retrofit Validation Document and the Document

Validation Technical Blueprint Document. The

Document Retrofit Validation Document details

the outcome of upgrade analysis
(drop/keep) that specifically identifies
PeopleSoft customizations that are
categorized for the PeopleSoft HCM
9.2 refrofit.
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#8 This Deliverable documents the Adopt MSWord | 11 e Communications
Communicati | approach for communicating with Strategy
on Strategy stakeholders and the initial plan of « Communications Plan
and Plan communication activities for the . .
implementation. including:
- Project Task Plan
- Project Gantt
- Work Breakdown
Structure
- Milestones Plans
- Resource Plans
#9 This Deliverable provides new Adopt Various 4 Process model
Future State | process definitions and flow charts for inventory
Process the State specific processes that .
Definition require adoption to a modified Buglness Process
process going forward. These future- design flows
state processes differ from current
practice or policy in place with GEAC
or PeopleSoft HCM 9.1 system.
#10 This Deliverable documents the Adopt Various 11 Change Readiness
Change approach and activities to conduct Assessment 1
Readiness the remaining Change Readiness ;
Assessment | Assessments and provides analysis Responses |nven.tory
1 (“Change of the assessment resullts. Response analysis
Readiness document
Assessment Readiness
17) recommendations
Change progress
reports
#11 This Deliverable documents the Adopt MS Excel | 11 Approach and
Position approach for reviewing and validating Strategy Document
Definition the skills and positions of the future Skills and Positions
Approach State organization for State.
Inventory
Consultation, analysis,
tools and templates,
monitoring and
reporting
#12 This Deliverable tracks the Adopt MS Excel | 11 Agency Readiness
Agency completion of tasks by each agency Scorecard
Readiness and provides an overall view of Consulting, coaching
Scorecard readiness of agencies. . L
(the “Agency coIIe.ctln.g, analyzing,
Readiness monitoring and
Scorecard”) reporting results
#13 This Deliverable documents the test | Adopt MSWord | 9 Test strategy and
Test approach, schedule, approach
Management | metrics/reporting, test conditions/ test Test schedule
Strategy and | scripts and test cycles for each test . iy
Plans stage. An initial Test Plan will be metn.c.s/ reporting, t?St
produced for System Testing, conditions/ test scripts
Integration Testing, User Acceptance and test cycles for
Testing, payroll parallel testing, each test stage.
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Performance Testing, and
Operational Readiness Testing.

¢ High level test plans
for System Testing,
Integration Testing,
User Acceptance
Testing, payroll
parallel testing,

Performance Testing,
and Operational
Readiness Testing.
#14 This Deliverable details the Adapt MSWord | 8 e Security strategy
Security PeopleSoft application security and approach
Management | design for the all in-scope PeopleSoft « PeopleSoft
Plan HCM 9.2 modules. It includes the L
overall plan for designing, building, appllqatlon a_nd tool
and validating the PeopleSoft HCM security designs
9.2 application security. It will outline ¢ PeopleSoft
the roles and responsibilities for the applications and
penetration test activities between the tool security builds
Accenture and State Security SMEs. « Penetration test
plans
#15 This Deliverable documents the initial | Adapt MSWord | 10 ¢ Training strategy and
End-User plan, high level approach, resources approach
Training and timeline used for the « Training schedule
Strategy and | development of end-user training metrics/reporting ,test
Flan (the material and delivery. conditions/ test sé:ripts
TEr;i?w_igser and test cycles for
Strat 9 nd each test stage.
Pl;i”e)gy a ¢ Training plans for the
Project Team and
end-user training.
#16 The Solution Configuration Design Adapt MS Excel | 4 o Configuration strategy
Solution and Build Deliverable is the and approach
Configuration | repository for all configurations done ; -
Design and in the Human Capital Management- * :(‘;c;r;‘rlgi;tl;r;tlon design
Build Payroll Modernization System (the « Configuration build
Deliverable “HCM-Payroll Modernization repository
(the “Solution | System”) sorted by module and
Configuration | business process. This configuration
Design and workbook document will serve as
Build quick reference guide for all Project
Deliverable”) | personnel involved in system
maintenance after Go-Live. Project
personnel will utilize this guide to
quickly identify all configuration
aspects of a business process that
will be impacted by a change to the
existing business process or
application upgrade.
#17 This Deliverable is the repository for | Adopt MSWord | 5 Initial repository for:
RICEFW the functional design for a given ¢ Functional Design
Design development object associated with Specifications
Specification | modifications. This document will
s1 serve as quick reference guide for
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Project personnel involved in system
maintenance after Go-Live. Project
personnel will utilize this guide to
quickly identify all modification
aspects of a business process that
will be impacted by a change to the
existing business process or
application upgrade.

#18 This Deliverable is the repository for | Adopt MSWord | 5 Revisions and updates
RICEFW the functional design for a given to the initial repository
Design development object associated with for:
Specification | modifications. This document will ¢ Functional Design
s2 serve as quick reference guide for Specifications
Project personnel involved in system
maintenance after Go-Live. Project
personnel will utilize this guide to
quickly identify all modification
aspects of a business process that
will be impacted by a change to the
existing business process or
application upgrade.
#19 This Deliverable documents the Adopt Various 11 ¢ Change Readiness
Change approach and activities to conduct Assessment 2
Readiness the remaining Change Readiness ;
Assessment | Assessments and provides analysis * Responses |nvenltory
2(“Change | of the assessment results. * Response analysis
Readiness document
Assessment ¢ Readiness
2’) recommendations
¢ Change progress
reports
#20 This Deliverable identifies the test Adapt MSWord | 9 o Detailed parallel test
Parallel activities, approach, and high-level strategy and
Payroll Test | test conditions used for the validating approach
Plan and comparing test results between
GEAC and PeopleSoft HCM 9.2 * 212%"0‘2 /:Z;to?‘tci::gdtglset’
during paraliel testing. conditions/ test scripts
and test cycles for
each test stage.
- Detailed test plans
for payroll parallel
testing
#21 This Deliverable documents Validate MSWord | 5 Initial repository for
RICEFW PeopleSoft technical design related Technical Design
Build components that cover program components and
Specification | flows, program pseudo code, error specifications including:
s1 logic, and custom object o program flows
specifications. e pseudo code
e error logic
e customer object
specifications
#22 This Deliverable documents Validate MSWord | 5 Revisions and updates

PeopleSoft technical design related

to repository for
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RICEFW

components that cover program

Technical Design

Build flows, program pseudo code, error components and
Specification | logic, and custom object specifications including:
s2 specifications. o program flows
e pseudo code
e error logic
o customer object
specifications
#23 This Deliverable documents Validate MSWord | 5 Revisions and updates
RICEFW PeopleSoft technical design related to repository for
Build components that cover program Technical Design
Specification | flows, program pseudo code, error components and
s3 logic, and custom object specifications including:
specifications. o program flows
e pseudo code
e error logic
o customer object
specifications
#24 This Deliverable documents the Adapt Various 11 o Change Readiness
Change approach and activities to conduct Assessment 3
Readiness the remaining Change Readiness _ « Responses inventory
Assessment | Assessments and provides analysis ,
3(“Change | of the assessment results. * Response analysis
Readiness document
Assessment o Readiness
3’) recommendations
e Change progress
reports
#25 This Deliverable documents the test | Validate MS Excel | 9 Initial systems
System results of various integrations integration results
Integration between internal and external entities document including:
TestResults | related to the PeopleSoft HCM 9.2 o Integration Test
1 modernization and implementation scripts and
including PeopleSoft Payroll and i
PeopleSoft Absence Management condions .
modules. o Expected Integration
Test results
o Actual Integration
Test results
e Integration Test
defects and applied
fixes
#26 This Deliverable provides the Validate MSWord | 10 o Classroom materials
Train-the- materials developed to support to support the
Trainer trainer preparation, documents the classroom training
Materials activities completed to prepare State efforts that have been

trainers for training delivery, and
captures the participation of State
trainers.

customized to
address specific
software configuration
and customizations
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made as part of the
Project.

¢ A stable, tested
training
environment pre-
loaded with
representative
converted
reference and
historical data

e Training support for
State trainers prior
to and during
training before Go-
Live

#27 This Deliverable documents the test | Validate MS Excel Revised and updated
System results of various integrations systems integration
Integration between internal and external entities results document
Test Results | related to the PeopleSoft HCM 9.2 including:
2 modernization and implementation e Integration Test
including PeopleSoft Payroll and scripts and
PeopleSoft Absence Management conditions
modles. o Expected Integration
Test results
e Actual Integration
Test results
¢ Integration Test
defects and applied
fixes
#28 This Deliverable documents the Validate MS Excel Parallel test results
Parallel parallel payroll test results produced document including:
Payroll Test | from PeopleSoft HCM 9.2 and o Parallel test scripts
Results GEAC using mock conversion data, and conditions
such as gross-to-net calculations. « Expected Paralil
test results
o Actual Parallel test
results
o Parallel test defects
and applied fixes
#29 This Deliverable documents the Validate MS Excel o Mock conversion
Mock results of the mock conversion scripts strategy and
Conversion and the fixes identified due to the approach
Validation mock conversion. Data integrity as .
Results for 3 | well as data quality issues will be ¢ Mo_cll(_convers_lon :
Mock addressed. activities and tl.mehne
conversions ¢ Mo_ck conversion
validation and
reconciliation reports
o Mock conversion
results documents
#30 This Deliverable documents the test | Validate MS Excel Revised and updated

results of various integrations

systems integration
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System between internal and external entities results document
Integration related to the PeopleSoft HCM 9.2 including:
Test Results | modernization and implementation o Integration Test
3 including PeopleSoft Payroll and scripts and
PeopleSoft Absence Management conditions
modules. ¢ Expected Integration
Test results
o Integration Test
results
o Integration Test
defects and applied
fixes
#31 This Deliverable details the planning | Validate MS Word | 13 o Post Go-Live Support
Post Go-Live | of activities associated with systems Strategy and
Support Plan | operation, Help Desk, Level 2 Approach
support items, resources, .
prigﬁ:i)zation, and resolution. * Post Go-Live Support

Plans for first 6

months following Go-

Live including:

e recommended
support
organization

¢ recommended
payroll batch setup

o PUM Strategy

#32 This Deliverable provides the Validate Various 10 ¢ End-User Training
Trainir_wg completed HCM, PeopleSoft Payroll Strategy and Plan
Materials and PeopleSoft Apsence _ o Knowledge transfer
Complete Management training materials
prepared for State delivery to end- approach
users. o End-user training
needs assessment
o End-user training
curriculum
o End-user training
materials
#33 This Deliverable is a detailed list of Validate MS Excel | 12 e Complete and
Final Go/No- | key cut over outcomes required for itemized list of
Go Checklist | successful system migration to the required outcomes
PeopleSoft HCM 9.2. These from Migration to
outcomes on the checklist are used PeopleSoft HCM 9.2.
to declare the HCM-Payroll ¢ Complete and
Modernization Project's readiness to detailed checklist
commence final data conversion and establishing system
system cutover to PeopleSoft HCM readiness for final
9.2. data conversion and
system cutover.
#34 This Deliverable details when and Validate MS Excel | 12 e Go-Live Cutover
Go-Live how the application gets rolled out to Approach and
Cutover Plan | the target deployment groups and Strategy

sites, as well as the tasks necessary
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to prepare for the rollout. It also
documents State agency impacts
and deployment task dependencies.
The plan will cover the timeframe
forty-five (45) calendar days before
Go-Live and thirty (30) calendar days
after Go-Live.

e Go-Live Cutover Plan

including:

- Project Task Plan

- Project Gantt

- Work Breakdown
Structure

- Milestones Plans

- Resource Plans

- Potential issues and

preventative actions
#35 This Deliverable documents the Deploy Various 11 e Change Readiness
Change approach and activities to conduct Assessment 4
Readiness Change Readiness Assessment 4 :
Assessment | and provides analysis of the * Responses mvenFory
4 (“Change assessment results. * Response analysis
Readiness document
Assessment o Readiness
4) recommendations
e Change progress
reports
# 36 This Deliverable documents the Deploy MSWord | 12 e Documented outline
Final Sign Off | State's acceptance of the of the completion of all
of Complete | Implementation Services. Final Sign implementation
Implementati | Off of Complete Implementation activities and
on (hold back | (hold back payment) is based on the Deliverables
payment) final sign off of the implementation e Contractor and State
after Go-Live when all severity 1 sign-off
issues have been resolved.
#37 This Deliverable outlines various PostGo- | MS Excel | 13 * Knowledge Transfer
Knowledge knowledge transfer activities planned | Live Strategy and
Transfer Plan | by the Accenture team with the State | Support Approach
Summary production operations personnel to
transition production support activities * Kn(_)\{v_ledge Tr_ansfer
to be performed during and beyond activities and timeline
the six (6) month Post Go-Live
Support Period.
#38 This Deliverable details the status of | PostGo- | MSWord | 13.2 | Documented detailed
Post Go-Live | the PeopleSoft HCM 9.2 Live Status Report of the
Status environment, issues, and metrics Support PeopleSoft HCM 9.2
Report from the help desk tools (e.g., environment, including
(Month 1) number of tickets logged, number of metrics from the help
tickets resolved, and high visibility desk tools, such as, but
defects). not limited to, the
number of tickets
logged, number of
tickets resolved, and
high visibility defects.
#39 This Deliverable details the status of | Post Go- | MSWord | 13 Documented detailed
Post Go-Live | the PeopleSoft HCM 9.2 Live Status Report of the
Status environment, issues, and metrics Support PeopleSoft HCM 9.2
Report from the help desk tools (e.g., environment, including
(Month 2) number of tickets logged, number of metrics from the help

tickets resolved, and high visibility
defects).

desk tools, such as, but
not limited to, the

35




number of tickets
logged, number of
tickets resolved, and
high visibility defects.

#40 This Deliverable details the status of | Post Go- | MS Word | 13 Documented detailed
Post Go-Live | the PeopleSoft HCM 9.2 Live Status Report of the
Status environment, issues, and metrics Support PeopleSoft HCM 9.2
Report from the help desk tools (e.g., environment, including
(Month 3) number of tickets logged, number of metrics from the help
tickets resolved, and high visibility desk tools, such as, but
defects). not limited to, the
number of tickets
logged, number of
tickets resolved, and
high visibility defects.
#41 This Deliverable details the status of | Post Go- | MS Word | 13 Documented detailed
Post Go-Live | the PeopleSoft HCM 9.2 Live Status Report of the
Status environment, issues, and metrics Support PeopleSoft HCM 9.2
Report from the help desk tools (e.g., environment, including
(Month 4) number of tickets logged, number of metrics from the help
tickets resolved, and high visibility desk tools, such as, but
defects). not limited to, the
number of tickets
logged, number of
tickets resolved, and
high visibility defects.
#42 This Deliverable details the status of | Post Go- | MS Word | 13 Documented detailed
Post Go-Live | the PeopleSoft HCM 9.2 Live Status Report of the
Status environment, issues, and metrics Support PeopleSoft HCM 9.2
Report from the help desk tools (e.g., environment, including
(Month 5) number of tickets logged, number of metrics from the help
tickets resolved, and high visibility desk tools, such as, but
defects). not limited to, the
number of tickets
logged, number of
tickets resolved, and
high visibility defects.
#43 This Deliverable details the status of | PostGo- | MSWord | 13 Documented detailed
Post Go-Live | the PeopleSoft HCM 9.2 Live Status Report of the
Status environment, issues, and metrics Support PeopleSoft HCM 9.2
Report from the help desk tools (e.g., environment, including
(Month 6) number of tickets logged, number of metrics from the help
tickets resolved, and high visibility desk tools, such as, but
defects). not limited to, the
number of tickets
logged, number of
tickets resolved, and
high visibility defects.
#44 This Deliverable details the status of | Post Go- | MS Word | 13 o Status of the
Project the implementation of the HCM- Live implementation of the
Closeout Payroll Modernization System Support HCM-Payroll
Report (hold | including the achievement of the Modernization
back HCM-Payroll Modernization Project System including the
payment) Goals and Objectives. Further, it achievement of the

details recommendations from
Accenture that would help the State

overall HCM-Payroll
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in developing a long-term strategy to Modernization Project

manage PeopleSoft HCM 9.2. Goals and Objectives

¢ Inventory of open
operation issues and
recommended
resolution plans

o Recommendations
for a long-term
support approach
and strategy

e Transition
document for the
Accenture
PeopleSoft
Upgrade Toolkit

1.9 ACCENTURE’S DELIVERABLES FOR OPTIONAL

IMPLEMENTATION SERVICES

Accenture’s Deliverables to be completed in connection with the Optional Implementation Services, to the
extent requested by the State, pursuant to Article Ill, Section 2.B of the Base Contract, are described below:

OCM Change Management/Readiness Consultant Services

Change management/readiness services from a professional change management resource with
the same skillsets, responsibilities, and knowledge as the Change Management / Readiness
Resources role described in Figure F7-3. These services will be provided Onsite.

OCM Training Consultant Services

Training services from a professional training resource with the same skillsets, responsibilities, and
knowledge as the Training Resources role described in Figure F7-3. These services will be
provided Onsite.

Advisory Support Coverage Services

The service includes optional support each month from professional support resources with a
minimum of five years of experience supporting solutions similar in scope to PeopleSoft HCM 9.2.
The State may request the monthly support service for any month by providing 30 days’ advance
notice. The State will determine whether the support will be provided remotely or Onsite.
Contractor will provide a support summary report for each month of requested services.

1.10 DELIVERABLE ACCEPTANCE CRITERIA

Acceptance of all Deliverables identified in this SOW will be based on Acceptance Criteria confirmed by
Accenture and the State.

As part of the planning for each Deliverable, the State and Accenture Project management staff will develop
and complete a detailed, mutually agreed upon Acceptance Criteria document (the “Acceptance Criteria
Document”), which will set forth the Acceptance Criteria for each Deliverable listed in Sections 1.8 and 1.9
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herein. The following factors will be considered for acceptance of each Deliverable and will be set forth in
the Acceptance Criteria Document:

o Level of detail of the Deliverable

e Format of the Deliverable

e Deliverable Acceptance Criteria

¢ Revision history

¢ Deliverable summary

¢ Introduction

e Approach to Deliverable development
¢ Content

e Process (collaboration needs if necessary)
¢ Input Deliverables

¢ Deliverable updates

e Resources needed

¢ Interdependence between the Deliverable and the impact of meeting deadlines on delivery and review
on the dependent Deliverable assumptions and open items

e Critical success factors

¢ Exceptions to Deliverable

¢ Deficiency correction date (if applicable)
¢ Review committee

¢ Required signatures

The Acceptance Criteria Document will be jointly developed and finalized prior to commencing Work upon
each Deliverable. Prior to the commencement of the Work on each Deliverable, if the Acceptance Criteria
set forth in the Acceptance Criteria Document for such Deliverable is new or different from the Acceptance
Criteria set forth in the then current form of Section 1.8 or 1.9 herein, then such revised or new Acceptance
Criteria shall be entered into Section 1.8 or 1.9 herein and shall be treated as a Contract Modification
requiring the execution of the revised SOW by the State Auditor and Accenture or, if required, an
Amendment requiring the execution of the Base Contract, Exhibit A or B thereto and this SOW, as
appropriate, by the State Auditor and Accenture and approved by the same approving State agencies to
the Base Contract.

Deliverable Acceptance Process

All Deliverables require written “Acceptance” by the State Auditor in accordance with the following
procedures. The State and Accenture acknowledge that the Acceptance process set forth herein will be
facilitated by ongoing consultation between the State and Accenture and collaboration on key decisions.

Before commencement of its review or testing of a Deliverable, the State may inspect the Deliverable to
confirm that all components of the Deliverable (e.g., software, associated documentation, and other
materials) have been delivered. The review period (the “Review Period”) will be deemed to have started on
the day the State Auditor receives the Deliverable and the certification of such Deliverable as such by
Accenture.
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The Review Period shall be five (5) business days for written Deliverables of one hundred (100) pages or
less and fifteen (15) business days for all other Deliverables. The duration of the Review Period will be
doubled if the State has not reviewed an interim draft of a written Deliverable prior to its submission to the
State Auditor. The State Auditor agrees to notify Accenture in writing by the end of the Review Period either
stating that the Deliverable has been accepted by the State in the form submitted by Accenture or rejected
with a description of the deficiencies that shall be corrected prior to Acceptance of the Deliverable. If the
State Auditor delivers to Accenture a rejection notice of one or more deficiencies, Accenture will correct the
described deficiencies as set forth in the caption “Deliverable Rejection and Deficiency Correction” below.

Upon receipt of a corrected Deliverable from Accenture, the State will have an additional period of time,
equal to the length of the original Review Period, to review the corrected Deliverable to confirm that the
identified deficiencies have been corrected.

Deliverable Rejection and Deficiency Correction

If a deficiency is found and a Deliverable is rejected, the State Auditor will notify Accenture in an email
notice describing the deficiencies that are the basis for the State’s decision to reject the Deliverable. The
State Auditor may, but shall not be required to, conditionally accept in writing a Deliverable that contains
non-material deficiencies if the State Auditor elects to permit Accenture to remedy them after conditional
Acceptance. In which case, Accenture will work diligently within the prescribed timeline to correct all
deficiencies in the Deliverable that remain outstanding at the time of such conditional Acceptance by the
State Auditor.

In addition to all other rights and remedies under this Contract, the State, in its discretion, may require
Accenture to repair or remedy a rejected Deliverable. In which case, the State Auditor shall provide
sufficient detail in the email notice to allow Accenture to remediate the related work-product. Upon such
notice, Accenture shall within five (5) business days or other time period agreed to by the State Auditor,
and without charge to the State, cure such deficiencies or re-perform such Deliverable. The State Auditor
may, at its discretion, allow a period longer than five (5) business days in consideration of the scope of the
deficiencies. Except as to any latent defects, Accenture shall not be responsible for deficiencies not
discovered or identified by either Party; provided, that, Accenture shall not be responsible for any latent
defects after the date of acceptance of Deliverable # 44. The Parties agree that payment of an invoice shall
not be deemed Acceptance of any Deliverable.

If Accenture is unable to correct all deficiencies by the deadline set forth above, the State Auditor may, at
its discretion and option and in addition to all other rights and remedies under this Contract, including but
not limited to Article Ill, Sections 46 and 54 of the Base Contract: (i) demand that Accenture cure the
deficiencies and give Accenture additional time to cure the deficiencies at the sole expense of Accenture;
(i) cure the deficiencies by self-help, either using State resources or by using other third-party contractors,
in which event Accenture shall bear all costs and expenses incurred by the State in curing the deficiencies;
or (iii) terminate this Contract for default.

Protection from Damage

Accenture shall continuously protect all Deliverables and backups prior to their Acceptance and while in
Accenture’s possession or control from damage, destruction or loss resulting from or caused by the acts or
omissions of Accenture in connection with the Services. Deliverables housed or stored in the State’s
SharePoint shall not be considered within Accenture's possession or control. After the State Accepts a
Deliverable, the risk of loss or damage shall be borne by the State, except loss or damage attributable to
Accenture’s acts or omissions.
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1.11 CHANGE CONTROL PROCESS

Either the State or Accenture may request changes to the SOW at any time (each, a “Change Request”).
Because such changes could significantly affect critical aspects of the Work being performed, all changes
requested must follow the formal HCM-Payroll Modernization Project Change Control Process to gain
approval. The Project Team is responsible for completing all required documentation to request and justify
changes. The following process shall be used for scope, schedule, or cost changes.

Change Requests shall be submitted by the State or Accenture to the Change Control Board (the “CCB”).
The CCB shall be comprised of the State Project Leader and the Accenture Sr. Project Manager. The
State’s Sr. Project Manager shall serve as the Secretary of the CCB.

Change Requests must be sponsored by a State manager (i.e., HCM, payroll, technical, PMO or
Organizational Change Management). To initiate a Change Request, the State or Accenture shall send an
email request to the CCB. The request should include a priority designation.

e Priority 1 — Urgent and Major Impact
¢ Priority 2 — Urgent and Minor Impact
e Priority 3 — Not Urgent and Major Impact
o Priority 4 — Not Urgent and Minor Impact

The Project Team manager must receive authorization from the CCB to proceed with the Change Request.

Change Requests shall be developed using an approved Change Request Template. Analysis will be in
accordance with Article Ill, Section 9 of the Base Contract and shall include impacts to business
requirements, cost, schedule and State and Accenture resources. Change Requests will be presented to
the CCB and the merits of each Change Request shall be discussed collaboratively between the CCB,
Accenture and affected stakeholders.

Within five (5) business days, the CCB shall either:
¢ Approve the Change Request

¢ Reject the Change Request

o Request additional information

¢ Present the Change Request to the Executive Governance Committee

Change Requests and their disposition shall be documented in a Change Control Log maintained by the
CBB. Change Requests approved by the Parties shall be incorporated into the terms of this SOW.

To the extent there is disagreement within the CCB, The Executive Governance Committee shall make the
final determination as to whether the approved Change Request shall be implemented as: (1) a fixed-price
change order; (2) a trade-off of hours from scope reduction; (3) a “time and materials” change order; (4) a
reduction in scope change; or (5) a schedule impact change order (e.g., a time extension for a Deliverable).

If the Change Request would result in an amendment to the Base Contract, any increase in the costs
described therein or in Exhibit A or Exhibit B thereto or any reduction in the scope of Services to be provided
by Accenture without a corresponding appropriate reduction in the cost of such reduced Services, such
amendment shall be treated as an Amendment under the Contract, and the Contract shall be accordingly
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amended. If not, such amendment shall be treated as a Contract Modification under the Contract, and the
Contract shall be accordingly amended.

Once the Change Request has been approved and implemented, the Change Request shall be closed by
the CCB.
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2. PROJECT MANAGEMENT

The Project Management Office (“PMO”) will consist of the Project Leaders, Project Managers, State
administrative staff (as appropriate), IV&V (if applicable), and Accenture. The IV&V will be selected
by the State to assist with Project risk management, oversight and related activities.

The PMO shall be responsible for providing Project management and administrative support services.
The PMO will generate and provide Project management analysis and information to HCM-Payroll
Modernization Project management.

2.1 MAJOR ACTIVITIES

The following activities shall occur throughout the entire execution of the Project.

State Oversight

The State retains all final decision-making power, rights, discretion and authority under the Contract in the
evaluation of the Project and acceptance/approval of the Work being performed.

To support the State in its oversight, the Parties agree as follows:
e Accenture’s Sr. Project Manager will report to the State’s Project Leader.

¢ All issues and decisions that cannot be resolved or made by the State’s Project Leader will be escalated
to the State’s Project executives who will then make the required decision or escalate further to the
Executive Governance Committee. The State’s Project Leader and State Project executives will be
responsible for deliberating within the State when needed.

e The State Project Leader’s review and approval will be required to close milestones and to begin work
on the next milestone.

e The Executive Governance Committee will meet monthly and may meet more frequently when necessary
to review milestone completion or to approve beginning work on a new milestone.

e The State’s Project executives together with the State’s Project Leader will set the agenda for all
Executive Governance Committee meetings. Accenture will be consulted on agenda items and will
support the State’s Project Leader and Project executives, as necessary and/or upon request.

o Accenture’s HCM / Payroll Project Lead, Sr. Project Manager, and designated Accenture executives will
attend Executive Governance Committee meetings to present status, provide analysis and
recommendations related to needed decisions or issues requiring resolution, and answer questions that
may arise during the course of the meeting. Other Accenture personnel may attend, upon request by the
Executive Governance Committee, to provide background, analysis, or a presentation on a topic
scheduled for a particular meeting. The Executive Governance Committee reserves the right at its sole
discretion to hold meetings or to discuss a particular topic without any Accenture personnel or
representatives in attendance.
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Project Plan

During the Plan stage, Accenture will create a written “project plan” in an agreed format that provides a
detailed plan for the entire Project, including: Project management activities, tasks, schedules,
dependencies, critical paths, responsible Parties, roles and responsibilities of Project Team members,
detailed staffing plan, Deliverables, duration of specific Work components, start and end dates, and
milestones (“Project Plan”). The Project Plan should be accessible via Microsoft Project 2010® or any newer
version obtained by the State.

At the conclusion of the Adopt stage, Accenture will revise the Project Plan for the remainder of the Project.
This same update process will continue for the remaining stages of the Project.

Throughout the Project, Accenture’s Sr. Project Manager will be responsible for monitoring and updating
the Project Plan continuously and revising and developing further detail as appropriate.

The Project Plan will not be the only tool used to manage the day-to-day tasks of each Project Team
member. The Project Plan will be supplemented by a SharePoint document management collaboration tool
and Excel tracking inventories. Where possible, duplication in tracking activities will be minimized to provide
the Project Team with an efficient and effective approach to managing Deliverables and status. The
Accenture team leads will be responsible for day-to-day management of Accenture team members. The
team leads will break day-to-day oversight down into manageable tasks, documented clearly with expected
due dates, and will assign those tasks to team members. The respective team leads will report status, risks,
and issues to HCM-Payroll Modernization Project management.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities
e Create Project Plan e Review and approve changes to the Project Plan
e Routinely monitor and update the Project Plan ¢ Report hours worked and estimates through Project
e Capture hours worked and estimates through completion into the Project Plan
Project completion e Create and maintain State-assigned tasks

e Report on Project Plan metrics

Status Reporting and Status Meetings

Accenture’s Sr. Project Manager will provide to the State weekly status reports relative to the Project Plan
to the State Project leadership for the duration of the Project. Project weekly status reports will show the
Project’s progress and provide information from the previous week’s activities as well as upcoming activities
(“Status Report”). Weekly Status Reports are due by end of day on Wednesday the week following the
reporting period. If a State holiday occurs during one of the report preparation days (Monday through
Wednesday of the week following the reporting period), a grace period of one (1) day will be allowed for the
submittal of the report.

Status Reports will contain the following items:

o Alisting of departures or deviations from the Project schedule with explanations of causes and effects on
other areas, and remedies to achieve realignment.

e Changes to Project objectives, scope, schedule, or budget.
o A listing of tasks completed since the last report.
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e Tasks that were delayed and reasons for delay, with revised completion dates, percent complete, other
applicable Project metrics and remediation steps.

Updates for previously delayed tasks.

Planned activities for the next scheduled period.

Summary of major concerns, risks, and issues encountered, and resolutions.

Identification and discussion of security issues.

¢ Any other topics that require attention from the State Project Leader and/or Executive Governance Committee.

Weekly status meetings will be held as mutually agreed. The Project Managers and team leads from
Accenture and the State will attend those meetings. The Accenture Sr. Project Manager will organize and
lead the meeting. The weekly Status Report will drive the discussion.

Executive Governance Committee meetings will occur monthly or as needed. The Accenture HCM / Payroll
Project Lead and Sr. Project Manager are expected to attend these meetings, unless the Executive
Governance Committee is meeting without the presence of any Accenture personnel. The State Project
Leader will be responsible for the development of the Executive Governance Committee meeting
presentation and the agenda for the meeting. The Accenture Sr. Project Manager will provide assistance
in developing the presentation unless the Executive Governance Committee is meeting without the
presence of any Accenture personnel.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities
e Create Status Report template e Review and approve Status Report template
e Provide weekly Status Reports o Attend weekly status meetings
e  Conduct weekly status meetings e Develop Executive Governance Committee
e Attend Executive Governance Committee presentations
meetings, if invited e  Conduct monthly or ad-hoc Executive Governance

Committee meetings

Documentation Plan

The Documentation Plan will be developed by Accenture and the State during the Plan and Initiate stages
to facilitate the management of documents and Deliverables for the Project. The Documentation Plan will
be developed utilizing Accenture’s management methodology and practices including:

o Establishing and communicating a standard directory structure
o Establishing and monitoring document naming conventions and standards

e Capturing and reporting on standard document elements, such as version number, author, change history
and rationale, participants in document creation, and approvals

o Establishing and enforcing procedures for updates to existing documents and Deliverables, including
notifications and approvals, and co-authoring of documents where necessary.

Documents and Deliverables will be stored on a Project-specific SharePoint site. SharePoint will be
provided by the State, using a template provided by Accenture.

The PMO team will be responsible for organizing Project documentation. The Project Team will use Project
documents to define and refine Project scope, to communicate status, design decisions, business process
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flows, and many other critical aspects of the Project. Managing and maintaining documentation, manuals,
and source code libraries is a normal part of the Project activities.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

o Set up SharePoint directory structure e Provide SharePoint site
Provide, and update as necessary, e Review and approve documentation templates
documentation templates e Review and approve documentation during the

e Develop documents that conform to formats and Project lifecycle produced by both Accenture and the
standards as agreed upon with the State State in a timely and efficient manner

e Provide documentation content from AESG e Provide Project Team with updated Contractor

documentation

Risk Management

Accenture will create a Risk Management Plan during the Plan and Initiate stages that details foreseeable
risks, estimated related impact, and defined responses and a process for ongoing risk identification and
resolution. Accenture will lead risk management activities with the active support of the State in the process.
The PMO team will use the Risk Management Plan to assess, respond to and manage risks.

The PMO team shall update the risk register document to report on the status of identified risks and any
proposed or implemented risk mitigation activities. The updated risk register document shall be reviewed
on a monthly basis, unless a risk element occurs, in which case it shall be reflected in the updated risk
tracking document which shall be provided as part of the weekly Status Report.

Risks will become issues when they reach a threshold predetermined by the PMO team as documented in
the Risk Management Plan (“Issue”). Issues will be published in the Status Report.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Conduct risk register document review meeting e Participate in risk management activities

on at least a monthly basis e Identify risks and implement mitigation strategies
e Identify risks and mitigation strategies and

activities
e Report on major risks in the weekly Status

Report

Issue Management

Accenture will implement Issue mitigation and management activities with the active participation of the State in
the process. The PMO team will use an Issue management plan developed by Accenture and the State during
the Plan and Initiate stages.

Issues that arise during the Project will be logged in an agreed Issue Tracking Tool, reviewed and monitored
on a weekly basis. The PMO team will lead the implementation of an Issue management process that
focuses on early issue identification, tracking and reporting, prioritizing and analyzing, escalation and
prompt resolution procedures. “Critical” and “High” risk Issues should be included as a subsection in the
weekly Status Reports.
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The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

Identify Issues and resolutions o Participate in issue management activities
e  Report on major issues in the weekly Status e |dentify issues and resolutions

Report

e Develop Risk Tracking Tool

Quality Assurance

Accenture’s Quality Assurance approach combines leading industry practices with internal proprietary
practices that provide:

e Tools to evaluate quality and monitor performance
o Processes that help to provide an early warning/detection system to identify and address issues
e Standard quality methodologies and performance metrics

o Quality reviews throughout the lifecycle

The approach includes layers of quality review, client satisfaction surveys and adherence to quality
guidelines and standards (collectively, the “Quality Assurance Approach”).

The Quality Assurance Approach is comprised of the following major activities:
¢ Develop quality guidelines for development and testing
e Conduct monthly process and Project quality assurance reviews

e Conduct quarterly client quality assurance reviews from an outside observer that also includes the
establishment and evaluation of stakeholder expectations

¢ Conduct annual client satisfaction survey
o Conduct Expectations Management sessions with State executives

o Work with agencies to ensure adoption of and adherence to Project quality assurance standards

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

¢ Implement Accenture’s Quality Assurance e Communicate Project quality standards to agencies
Approach that combines leading industry and Make the appropriate client stakeholders available
proprietary practices for periodic meetings

e  Conduct quality reviews per the Project Plan Respond to the annual client satisfaction survey

e Create Project and process quality reports for Assist agencies in meeting Project quality assurance
quarterly client assurance reviews standards

Performance Management

Project performance management includes the identification of a standard set of indicators for the Project
and provides clear guidance to Project Team members in recording, tracking, and reporting indicators
across the HCM-Payroll Modernization Project. The performance indicators efficiently, effectively, and
consistently measure and report the performance of the Project to all stakeholders. They are evaluation
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elements that signal whether the Project is likely to reach its intended outcomes. These indicators are
measurable (quantifiable and qualitative) and tracked over time to see trending.

Based on Accenture’s experience with similar projects, Accenture has listed below performance indicators
that provide insight into the overall performance of the Project. Individual work streams are likely to use and
track additional indicators to manage their day-to-day activities. The State and Accenture will share
responsibility for tracking and reporting performance metrics.

Each indicator is given a colored status that gives an indication as to whether the status is positive or
negative. The Project will use the following colors and definitions for its status indicators:

e Green (G): The Project performance area is on track without material issues.

e Yellow (Y): The Project performance area faces a challenge or set of challenges that could, if left
unmanaged, negatively impact the Project’s outcome. The Project Team should prioritize corrective
action.

¢ Red (R): The Project performance area faces a challenge or set of challenges that threatens its outcome.
The Project Team should take corrective action immediately.

The following table provides preliminary Project performance indicators to provide insight to stakeholders
across the HCM-Payroll Modernization Project to the overall health of the Project. The State and Accenture
will partner to finalize the specifics for each assessment criteria as part of the Project initiation processes.

ID Assessment Indicator Indicator Performance Indicator
Criteria Name Calculation Expectations
1 Cost Cost CPI will be calculated G=.90-1.10
Performance using Microsoft Project v = 84. 890r1.11-1.16
Index (CPI) R=<.840r>1.16
2 Schedule Schedule SPI calculated via G=.90-1.10
Performance Microsoft Project Y=.84-890r1.11-1.16
Index (“SPI”) R = Less than .84
3 Schedule Schedule Schedule variance G =<5%
variance pelrcelnttagef as Y =>5% and <=11%
calculated from
percentage Microsoft Project R = Greater than 11%
4 Risk Risks transitioned Number of risks G=0or1
into Issues transitioned into Issues vy = 1 or 2
during the measured _
period R = Greater than 3
5 Issue Overdue Issues Number of open Issues G=0

past their due date,
regardless of
escalation tier

Y = <=2 impacting Project critical
path and <5 total open issues

R = > 2 impacting Project critical
path and >=5 total open issues
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6

Assessment
Criteria

Scope

Resource

Indicator
Name

Scope Change
Requests

Project staffing

Indicator
Calculation

Any open scope-
related Change
Requests opened
during the period
which: Increase scope
(add Deliverable or
complexity); reduce
scope (activity, content,
or complexity);

rr change in go/no-go
or Deliverable due
date

Percentage of planned
staff engaged during
the period

Performance Indicator
Expectations

G = No scope Change Requests
or Processed Scope Change
Requests move, add, or remove
Work, but do not have a material
impact on the completion of the
Project’s charter or critical path
during the current funding period

Y = Processed scope

Change Requests move, add, or
remove work, with an impact on
the critical path during the current
funding period, but not the
Project’s Charter

R = Processed scope Change
Requests have a material impact
on the completion of the Project’s
Charter

G = 95% of planned positions
staffed per the staffing plan

Y = Between 85% and 95% of
planned positions staffed per the
Staffing Plan

R = Below 85% of planned
positions staffed per the staffing
plan
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3. TECHNICAL ARCHITECTURE
AND INFRASTRUCTURE DESIGN

Utilizing the Accenture recommended infrastructure capacity as reflected in the
Recommended Infrastructure tab of Attachment F1 Technical Requirements as a
guideline, the members of the State Technology Team are responsible for validating the
plan, procuring hardware, designing, building, and managing the technical infrastructure.

3.1 APPROACH

Activities in the technical architecture scope include the following:
o Software upgrade methodology, related approach, activities, procedures, tools, and templates

¢ Finalize approach with the State on leveraging AESG pre-configured environments as baselines as
appropriate (e.g., for business process walkthrough or base development environment)

o Determine the structure and maintenance plan for the database instances/environments

o Establishment of the following PeopleSoft HCM 9.2 environments, separate from current HCM version
9.1 environments:

Development, Upgrade92 , System Test, Gold Configuration

Integration Test, conversion, training

User acceptance test, pre-production

Disaster Recovery and Production

o Work with the business and test leads in developing detailed Environment Plan consisting of:
— Environment characteristics (full employee data vs. subset)
— Environment availability timeline
— Refresh Schedule
— Backup and Recovery Plan that aligns with State's Recovery Time Objective (RTO) and Recovery
Point Objective (RPO).
¢ Confirm PeopleTools (8.57) and image for PeopleSoft HCM 9.2 Go-Live
— Enforce patch freeze with above tools and image until Go-Live

3.2 MAJOR ACTIVITIES
Adopt — Deploy Stage Environments

The State will provide a Technical Infrastructure team to support the HCM-Payroll Modernization Project by
providing technical leadership and resources for the following services:

e Manage the standard technical infrastructure configuration, environment setup, online availability, user
access grants, and user management

o Knowledge and access to existing network environment security infrastructure and identify management
solution

o Perform the PeopleTools 8.53.x upgrade
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e Initial software installation supporting build-through deployment

¢ Allocation of storage space, memory, and network infrastructure for HCM-Payroll Modernization System
environments with respect to the Project Plan

e Support the Project Teams during Adopt, Adapt, Validate, Deploy, and Post Go-Live Support stages

e Environment and network support (or delegated support access) during standard and non-standard
working hours for Project Team members

e Technical assistance with the integration of external software outside the scope of the HCM-Payroll
Modernization Project core implementation

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Develop and provide an environment plan for e Validate Accenture proposed capacity plan before
PeopleSoft HCM 9.2 Systems Development Life acquiring hardware, per approved concurrency
Cycle (“SDLC”) volumes

e Develop a PeopleSoft HCM 9.2 environment e Provide PeopleSoft HCM 9.2 environments per
deployment timeline for each instance Project required PeopleTools 8.57 and timeline

e Confirm appropriate PeopleTools 8.57 planned e Perform PeopleTools 8.57 installation, upgrades and
for the Go-Live of PeopleSoft HCM 9.2 patching of all PeopleSoft HCM 9.2 Project

e Provide guidance to State PeopleSoft Admins, environments
DBAs and other system admins during e State IT Admin team to perform PeopleTools 8.57
PeopleTools 8.57 upgrade install and upgrade activities, including Server,

e Provide guidance on best practices to setup Storage, Network and third-party product upgrades
PeopleSoft environments and infrastructure e Maintain and support Compute, Storage, and

e Coordinate with IOT in PeopleSoft HCM 9.2 Network
technical environment operations e Provide technical setup and services related to

e Participate in State data recovery activities to Oracle Database, PHIRE and other third-party tools
revise State's existing data recovery procedures e  Revise current PeopleSoft HCM DR Plan to account
to account for the introduction of payroll related for Web/App Tier migration from Windows to OEL
functions and Oracle RDBMS upgrade

e Provide enabling technology support related to
Interfaces, Conversion, File distribution

e Support Testing activities related to data conversion,
batch operations and performance management of
Project environments

Technical Architecture Design

The technology team shall consist of those members listed under “Technology Team” in Figure F7-2 in
Section 1.5 herein (the “Technology Team”). The Technology Team will create and document the design
of the application and infrastructure architectures, including hardware, software, and networks.

The “Technical Blueprint” will be created by the Technology Team to describe the components of the
technical architecture that supports the HCM-Payroll Modernization System business applications. This
document provides information as to the use of these components and how they integrate with each other.

The Technical Blueprint includes the following sections:

¢ Application Architecture Specification: Defines the existing and planned application structure,
describes functional software solutions, and their interactions needed to support business processes.

o Technical Architecture Specification: Details the scope of the technical and process options proposed
by the HCM / Payroll Technology Architect.
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« Development Environment Specification: Documents the design specifics for the selected
development environment components and services.

¢ Execution Environment Specification: Consists of execution service designs and the infrastructure
platform design.

¢ Operations Environment Specification: Documents the design specifics for the selected operations
environment components and services.

Infrastructure and Applications Technical Support

Throughout the HCM-Payroll Modernization Project, the State Technology Team will provide the ongoing
technical support of the infrastructure and applications.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

o Establish objectives for application monitoring e Establish infrastructure monitoring through Oracle

e Log and coordinate application service requests Enterprise Manager (OEM) or other State preferred
with IOT for PeopleSoft HCM 9.2 instances monitoring tools

e Coordinate infrastructure support required to ¢ Implement and support infrastructure changes such
resolve application issues as Firewall configuration, Load Balancer rule, HA,

e Coordinate review of penetration test results RPS, NTP, RDP, VPN, DNS entries, and DHCP

and remediation with Oracle for PeopleSoft Implement and perform access and environment
related patches auditing per State guidelines

e Follow State guidelines related to using e Monitor and respond to alerts from infrastructure
Enterprise tools such as VPN, RDP, PHIRE e Provide desktop support for the Project Team

e Follow State policies for file transmissions and e Respond and perform infrastructure service requests
communications e Periodically report on infrastructure support activities

e Complete State mandated Security training e Conduct penetration test and provide results for
regarding handing real data for conversion, items that require remediation by the PeopleSoft
interfaces, or testing team

e Follow onboarding and offboarding policies e Remediate all Infrastructure related items required
when accessing State environments or network for Go-Live approval

e Provide ongoing technical support of infrastructure
and applications.

Upgrades, Patches, and Fixes

By the end of the Plan and Initiate stages, the Project Team will finalize the exact PeopleTools 8.57 and
PeopleSoft HCM 9.2 application image to be used as the Project baseline version for Go-Live. Accordingly,
fixes, patches, and bundles will not be applied after the start of development and before the end of
production stabilization, except for when the fix, patch, or bundle addresses a particular critical or high
priority defect and has PMO approval.

The Technology Team will adopt the above guidelines in establishing software upgrade, patch, and fix
methodologies for use on the HCM-Payroll Modernization Project. The Technology Team will establish
criteria and plan for applying software upgrades from Oracle (PeopleSoft, etc.). These upgrades may
include:

o Patches & Fixes
¢ Applying software upgrades
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Work products will be created by Accenture and the State explaining the related approach, activities,
procedures, tools, and templates. These work products include:

Configuration migration procedures
Object/code migration procedures

Develop software patches and fixes methodology

Application release upgrades (e.g., upgrading PeopleSoft HCM .2 to a future release) are not in scope for
the HCM-Payroll Modernization Project.

All infrastructure upgrades and patches will follow and conform to PeopleSoft certification matrix for
PeopleSoft HCM 9.2 and Project baseline version of PeopleTools 8.57. The State will grant Accenture
Project Team access to Oracle support, if possible, for logging and managing service requests related to
the PeopleSoft SDLC.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Establish criteria and plan for software e Develop plan for software upgrades and patches

upgrades and patches from Oracle (PeopleSoft,
etc.)

Establish plan for applying infrastructure
patches such as database patches from Oracle
Develop methodology for software patches and
fixes

Assist in establishing criteria and plan for
applying fixes and patches to infrastructure
components

Periodically report on application technical
support activities

Develop approach, activities, procedures and
tools, including for configuration and migration
procedures

from Oracle (PeopleSoft, etc.)

Apply critical infrastructure patches such as
database patches from Oracle

Develop methodology for software patches and fixes
Establish criteria and apply fixes and patches to
infrastructure components

Develop infrastructure component patches and fixes
methodology

Apply fixes and patches required of infrastructure
components

Conform all PeopleSoft environments to PeopleSoft
certification matrix

Apply critical PeopleSoft security patches required
by Oracle and in consultation with the Project Team

State Infrastructure Responsibilities

The State will provide the following items for the duration of the Project:

Provide all infrastructure, software, and tools required for the Project unless otherwise specified

Provide appropriate user access rights to Accenture team personnel to allow them to carry out their
responsibilities, including access to Oracle support for service requests

Install and manage all approved third-party tools that are in Project scope

Provide secure access to the Accenture Project Team members who require remote access to State’s
network to comply with State security rules. Access to data and solutions in the State’s protected zone
are subject to compliance with the State’s Security Policy.

State infrastructure will be accessible via remote access by Accenture’s resources through VPN over the
internet using RDP (or a similar tool provided by the State) based on mutually agreed upon security
provisions

Provide the infrastructure required for all environments and is responsible for related maintenance and
support, according to proposed environment plan

Responsible to decommission legacy applications that are being replaced
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e Provide necessary licenses to facilitate the utilization of Active Directory or an Identity and Access
Management (“I&AM”) solution for the HCM-Payroll Modernization System

¢ Responsible for any changes or updates to its Enterprise security software such as I&AM or Security
Incident and Event Management (“SIEM”)
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4. SYSTEM CONFIGURATION

The functional teams will create the configuration design and configuration build for
PeopleSoft modules identified in Section 1.2 Functional Scope - List of Modules, identified
as "implement" and "configure".

41 MAJOR ACTIVITIES

Business Process Definitions

The functional teams will create future state business process flows that will include the business processes
identified in Section 1.2 Functional Scope based on the AESG inventory for the starting point where
available. The business process flow is a graphical representation of a process or activity showing the
sequence of the business processes with associated decision points. The flows will enable application
design teams to understand the information and business process flow throughout execution of the process
or activity. The following table summarizes the responsibilities for Accenture and the State

Accenture Responsibilities State Responsibilities
Produce process model inventory e  Produce business process design flow documents

e Produce business process design flow assigned to the State in each business process
documents assigned to Accenture in each e Review and approve the business process design
business process flow documents

e Review and approve the business process e Provide SMEs that can efficiently and accurately
design flow documents document/describe existing business processes

e  Work closely with State Project management,
team members, and SMEs in developing the
future state business processes.

Configuration Design

The functional teams will create configuration approach documents that will detail the approach to
configuring PeopleSoft HCM 9.2 to meet the State's business requirements (the “Configuration Approach
Documents”).

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Produce configuration approach documents for e Produce configuration approach documents for

configuration work units assigned to Accenture configuration work units assigned to the State in
in each business process each business process

e Review and approve the Configuration e Review and approve the Configuration Approach
Approach Documents Documents

o  Work closely with State Project management, e Provide SMEs that can efficiently and accurately
team members, subject matter experts and document/describe existing configuration
technical personnel in meeting process, requirements

workflow, functional, technical, and security
requirements via software configuration to the
extent possible
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Configuration Build

The functional teams will create configuration data entry documents to define the detailed values that will
be loaded into the HCM-Payroll Modernization System. The functional teams will upload or manually key
configuration data values into the configuration environment and automatically distribute to other
environments as needed.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

In partnership with the State, produce
configuration data-entry documents for
configuration work units assigned to Accenture
in each business process

Review and approve the data entry documents.
Develop data load programs to insert values
from the data-entry documents into the tables in
the configuration environment for configuration
work units assigned to Accenture

Manually key configuration values contained in
the data-entry documents for configuration work
units assigned to Accenture

Configure security definitions using the State
security functionality

Validate configuration data after it is entered or
loaded for configuration work units assigned to
Accenture

State Responsibilities

In partnership with Accenture, produce configuration
data-entry documents for configuration work units
assigned to the State in each business process
Review and approve the data entry documents.
Provide SMEs that can efficiently and accurately
document/describe existing configuration
requirements

Manually key configuration values contained in the
data-entry documents for configuration work units
assigned to the State

Validate configuration data after it is entered or
loaded for configuration work units

Provide table values for population into the
configuration tables
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5. MODIFICATIONS (REPORTS,
EXTENSIONS, FORMS, AND WORKFLOW)

Accenture will be responsible for the functional design, Technical Designs, coding, unit
testing, System Testing, and knowledge transfer associated with modifications assigned
to Accenture in accordance with agreed upon standards. Modifications will be
documented in such a way that they can be reproduced when the State upgrades to future
releases of the software.

5.1 APPROACH

A modification pool of hours is allocated to manage the modifications to be developed by Accenture and
the State. Modification work units will be confirmed and approved during the Plan and Initiate stages of the
Project. If approved by the State, and the work unit is assigned to Accenture, the estimate for the Functional
Design, Technical Design, build/unit test, and system test effort of the work unit will be deducted from the
available hours in the pool.

The modification pool of hours is included in Section 14.7 Cost Assumptions below.

5.2 MAJOR ACTIVITIES
Functional Designs

The functional team will produce a functional design for each report, extension, forms, and workflow object
that was approved at the end of the Plan and Initiate stages (“Functional Design Specifications”). The
designs will compare the State’s specifications to the abilities delivered in the standard application (e.g.
database tables), and validate design plans with Project stakeholders.

Functional Design Specification documents will have the following sections:

e Document history

o Category of customization (i.e., report, interface, conversion, extension, workflow)

o Application overview, including business process impacts and Processing Overview
o Application flow diagram

e Requirements Traceability Matrix (“RTM”) cross reference

e Legacy system, conversion, configuration, change management, security, and technical impacts
(if any)
¢ Related work units (if any)

e Testing scenarios
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The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Produce Functional Design Specifications for e Produce Functional Design Specifications for
software modifications assigned to Accenture software modifications assigned to the State and
and identified in the State-approved RICEFW identified in the State-approved RICEFW inventory
inventory e Review and approve the RICEFW Development

e Develop the testing approach for the approved Specification Documentation

modifications

Technical Designs

The development team will produce technical design documents for the modifications approved during the
Adopt Stage. Unlike Functional Design Specifications documents, these detailed (technical) designs are
intended as technical specifications that can be executed by application developers (“Technical Design”).
Technical Designs include the following sections not included in the Functional Design Specification:

Program flows

Program pseudo code

Error logic

Custom objects

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Provide Technical Design templates for e Produce Technical Design documents for each work
Accenture and State Technical Design unit assigned to the State
documents e Review and approve each of the Technical Design

e Produce Technical Design documents for each documents

work unit assigned to Accenture
e Review and approve each of the Technical
Design documents

Modification Build and Unit Test

The development team will code and unit test modifications having an approved RICEFW Technical Design
document. The scope of unit testing will test each piece in the modification work unit (e.g., line of code) that
has more than one possible outcome, including error processing. A detailed set of test conditions and
expected results will be created in close collaboration with the State based on the original design and
functionality of the program as stated in the functional design documentation. A comparison of the actual
results against the expected results will be completed and any discrepancies will be noted. Any
discrepancies discovered will be resolved and the program will be re-tested.
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The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Code and unit test each modification assigned ¢ Code and unit test each modification assigned to the
to Accenture State
Document changes made in the system e Document changes made in the system
Conduct and document unit testing as part of e Review and approve the code, unit test scripts and

the development documentation unit test results
e Conduct a code review to confirm proper coding

standards are followed
e Review code for performance enhancements
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6. AUTOMATED INTERFACES

The Project Team will be responsible for the design, configuration, and testing of
interfaces to and from the system, including requirements validation, design
specifications, build and unit testing, and System Testing. The State will be responsible
for all retrofitted interface related activities.

6.1 APPROACH

The Project Team will be comprised of representatives from the State and Accenture. Central and agency
system functional and technical resources will also play an active role in defining and developing interfaces
from central and agency-based systems to and from the final HCM-Payroll Modernization System. These
resources will be responsible for identifying required central and agency interfaces, mapping data elements
from central and agency systems to the HCM-Payroll Modernization System file layouts.

The Project Team is responsible for providing a solution to the identified interfaces, either as a fully
documented out-of-the-box component of the HCM-Payroll Modernization System, utilizing AESG pre-
defined and built interfaces, or by providing additional development required to support the proposed
solution.

Inbound and outbound interfaces will be processed using standard templates, to be designed during the
Project. The State will be responsible for accepting the standard outbound interfaces and creating programs
to provide data to other systems. Similarly, the State will provide inbound interface data from source
systems in the prescribed format.

Accenture recognizes that the State has made investments in integration file transmission software and
architecture. The Project Team will utilize the State’s infrastructure and software tools in use for the
PeopleSoft HCM 9.2 modules in delivering new PeopleSoft payroll interfaces to internal and external
entities.

6.2 MAJOR ACTIVITIES
Interface Functional Design Specifications

The Project Team will produce Functional Design Specifications for each Interface object that was approved
at the end of the Plan and Initiate stages. The designs include comparing the State’s specifications to the
abilities delivered in the standard application and validating design plans with Project stakeholders.

Functional Design Specification documents will have the following sections:

e Document history

o Category of customization (e.g.,report, interface, conversion, extension, workflow)
o Application overview, including business process impacts and processing overview
o Application flow diagram

e RTM cross reference

e Legacy system, conversion, configuration, change management, security, and technical impacts
(if any)
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¢ Related work units (if any)

e Testing scenarios

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

Produce Functional Design Specifications for
each standard interface HCM-Payroll
Modernization System upload and extract
routine assigned to Accenture

Plan testing for approved interfaces

Develop interface layouts for data to be loaded
into the HCM-Payroll Modernization System and
for the data extracts to be provided to external
systems

Develop interface specific layouts for custom
built interfaces

Coordinate with 10T in delivering or receiving
payroll-related interface files through existing
file transmission processes inclusive of
encryption and decryption

State Responsibilities

Produce Functional Design Specifications for each
standard interface HCM-Payroll Modernization
System upload and extract routine assigned to State
Project Team resources

Produce Functional Design Specifications for the
outbound interfaces from central and agency legacy
systems and inbound interfaces to central and
agency legacy systems (it is expected that this work
will be completed by State legacy system resources
who are not working full-time on the HCM-Payroll
Modernization Project)

Provide transaction volumes and interface volumes
to be used in planning the Performance Test

IOT to provide infrastructure and architecture
services related to PeopleSoft HCM 9.2 interface
files

Interface Technical Designs

The Project Team will produce Technical Design documents for the interfaces approved during the Plan
and Initiate stages. Unlike Functional Design Specifications documents, these detailed (technical) designs
are intended as technical specifications that can be executed by application developers. Technical Designs
include the following sections not included in the Functional Design Specification:

e Program Flows

e Program pseudo code

o Error logic

e Custom objects
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The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

e Produce Technical Design documents for data
upload and data extract work units assigned to
Accenture

¢ Review State developed Technical Design
documents for central and agency system
extract and upload work units

e Coordinate with State SMEs for interface data
element mapping with non-PeopleSoft
interfacing entities

State Responsibilities

Produce Technical Design documents for data
upload and data extract work units assigned to State
Project Team resources

Produce Technical Design documents for the central
and agency system data extract and upload work
units and any modifications required to those
systems (it is expected that this work will be
completed by State legacy system resources who
are not working full-time on the Project)

Review and approve each of the Technical Design
documents

Present Technical Design information to agencies.
Provide SME support for interface data element
mapping with source or target systems

State to provide Integration Test data and
environments to facilitate interface test activities per
Project timeline

Interface Build and Unit Test

The Project Team will code and unit test interfaces having an approved Technical Design document. The
scope of unit testing is to test each piece in the interface work unit (e.g., line of code) that has more than
one possible outcome, including error processing. Accenture will create a detailed set of test conditions and
expected results will be created in close collaboration with the State based on the original design and
functionality of the program as stated in the Functional Design Specification documentation. A comparison
of the actual results against the expected results will be completed and any discrepancies will be noted.
Any discrepancies discovered will be resolved and the program will be re-tested.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

¢ Code and unit test each interface assigned to
Accenture

e Document changes made in the system

e Conduct and document unit testing as part of
the development documentation

e Conduct a code review to confirm proper coding

standards are followed
e Review code for performance enhancements

State Responsibilities

Code and unit test each interface assigned to the
State

Code and unit test the central and agency system
data extract and upload work units and any
modifications required to those systems (it is
expected that this work will be completed by State
legacy system resources who are not working full-
time on the Project)

Document changes made in the system

Review and approve the code, unit test scripts and
unit test results

Provide SME support in identifying test conditions
that are critical for successful testing of interfaces
and any unique conditions related to the State
operations or processes
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Plan Interface Test
The interface test planning stage follows a clearly defined process. It includes the following steps:
* Define Test Approach: Describes the methodology, standards, and structure of the interface test effort.

* Define Test Conditions: Test conditions are high-level descriptions of functional areas that will be tested.
Every condition has a corresponding high-level expected result. Multiple test conditions can be tested on
a single submission of a file.

¢ Identify Data Requirements: During interface test planning, configuration data required to execute the
test script for each stage will be identified. The exact process of creating, maintaining, and refreshing
data will be coordinated by the interface test lead in conjunction with the technical architecture team and
functional team.

In addition, transactional data required to execute the test script for each stage will be identified during
interface test planning. For inbound interfaces, agencies (or appropriate external entity) will provide the
transactional files. For outbound interfaces, the HCM-Payroll Modernization System will provide the
transactional files. Where possible, the outbound interfaces will use data from the inbound interfaces to
generate the outbound transactions.

o Define Test Scripts: A test script details the exact steps that a tester must follow to complete testing
(e.g., to test the conditions), and each will usually describe either a test condition or a test stage. Test
scripts also include the data that will be used for testing as well as the expected results.

Execute Interface Test

The test execution task will concentrate on executing the test scripts documented during the test
preparation task. The test execution task will begin once the test preparation exit criteria are met and will
end once the test execution exit criteria are met.

Agencies will coordinate with the Project Team to send and receive files from the HCM-Payroll
Modernization System. The Project Team will process the agency files in the HCM-Payroll Modernization
System and provide the agency with the test results. For interfaces to external entities (e.g., banks), the
State will coordinate with the external entity to execute and validate the results of the testing. The State
interface lead will manage the interface test activities, commitments and timelines with its third-party
interfacing entities per the Project timeline, inclusive of SuccessFactors related interfaces. Accenture will
provide leadership and guidance to the State interface team members to help mitigate the risk of external
integration entities (e.g. IRS) failing to meet Project timelines.

The Project Team will execute test scripts when processing files in the HCM-Payroll Modernization System
for agencies. The tester will document the actual results and validate the actual results against the expected
results. Discrepancies uncovered during the interface test will be documented by the Interface team
member responsible for that interface and logged in PHIRE Architect or SharePoint according to the defect
process.

Agencies will be notified when discrepancies occur while processing their files. The tester will send the

related error file from the HCM-Payroll Modernization System to the State staging area so that agencies
can pick up the file and review the errors.
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State Interface Responsibilities

The State will be responsible for subject matter knowledge of existing interfaces and associated data. State
subject matter experts are expected to be available to consult with the Project Team during the development
of the interface strategy and to assist with the determination and adoption of acceptable alternatives to
interfaces wherever feasible.

The State will provide legacy system resources that are separate from the Project Team to code and unit
test interface programs that extract data from the legacy applications using the formats and protocols
defined by the Project Team for use in the transformation and load processes. The State will code and unit
test interface programs that load data into the legacy applications using the formats and protocols defined
by the Project Team. Additionally, the State will be responsible for verifying the accuracy of the interfaces
through participation in all levels of testing.

The State will manage and coordinate the testing of interface files from the integrating legacy systems.
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7. DATA CONVERSION

The conversion team will be responsible for design, configuration, and testing of the
conversion programs, including requirements validation, functional design, technical
design, build and unit test, and mock conversion test. Data Conversion programs will only
be designed and built for modules in Section 1.2 Functional Scope - List of Modules
identified as "implement".

7.1 APPROACH

The conversion team will be comprised of representatives from the State and Accenture. Legacy GEAC
mainframe functional and State technical resources will also play an active role in defining and developing
conversions to the HCM-Payroll Modernization System. These resources will be responsible for identifying
required GEAC data extracts, mapping data elements, and creating conversion extract programs from
legacy systems per Accenture provided file layouts. Data conversion requirements and extracts from legacy
systems will conform to AESG conversion standards and file formats, including transformations necessary
for a successful file load.

The conversion team is responsible for providing a solution to the identified conversions, either as a fully
documented out-of-the-box component of the HCM-Payroll Modernization System, utilizing AESG pre-
defined and built conversions, or by providing additional development required to support the proposed
solution.

GEAC is the primary data source for payroll information. The State owns and operates the GEAC system
and has the required resources to support data extraction and conversion activities. Accenture’s data
conversion approach assumes the data cleansing and extraction to be State owned and managed activities,
whereas providing file layouts, loading the data into PeopleSoft HCM 9.2 and providing data reject reports
will be the responsibility of the Accenture team. Data mapping and data reconciliation will be treated as
jointly performed activities by the State and Accenture conversion team members. During parallel testing
activities, Accenture will lead the reconciliation of GEAC data against PeopleSoft HCM 9.2 in order to
identify and remedy variances within acceptable tolerance levels defined by the State.

At its discretion, the State can leverage extraction tools, graphical data mappers that may help in expediting
the data mapping or extraction processes for its personnel. Accenture is not responsible for such tools or
technology.

The scope of historic data archival or conversion will follow the approach and work effort outlined in the
technical RTM. PeopleSoft HCM 9.2 will be created as an in-place upgrade of the current PeopleSoft HCM
9.1 and assumes minimal data conversion. Minimal additional data conversion and transformation of
existing PeopleSoft HCM 9.1 data (e.g., Life events) may be required. Also, minimal data conversion and
transformation from external sources (e.g., HCM data that does not get converted or does not have a clear
home) may be required. The initial number and complexity of conversions has been identified in Section 14
Basis of Cost Estimate and Assumptions.
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7.2 MAJOR ACTIVITIES

Conversion Functional Design Specifications

The conversion team will produce Functional Design Specifications for each conversion work unit that was
approved at the end of the Plan and Initiate stages. The designs are for file structure and data mapping for
each conversion.

Functional Design Specification documents will be made up of the following sections:
e Document history
e Category of customization (i.e., report, interface, conversion, extension, workflow)

o Application overview, including Business Process Impacts and processing overview

Application flow diagram

RTM cross reference

Legacy system, conversion, configuration, change management, security, and technical impacts(if any)

Related work units (if any)

Testing scenarios

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Lead conversion plan development and e State assigns a single point of contact for data
execution in coordination with the State conversion mapping, cleansing and extracts from
assigned counterpart for legacy GEAC system GEAC to work as counterpart to Accenture

e Produce data mapping specifications for each e Support data mapping specifications for each
conversion work unit identified in the State- conversion work unit identified in the State-approved
approved conversion inventory assigned to conversion inventory
Accenture e Evaluate the source data for conversion, document

e Leverage AESG pre-defined or develop its structure and schedule availability for conversion
conversion file layouts (to address activities
customizations) for data to be loaded into the e Ensure that data has been cleansed in time for the
HCM-Payroll Modernization System conversion process to meet Project dictated

e Support the State personnel with data mapping timelines
between PeopleSoft payroll and GEAC e Develop the extract specifications from GEAC

e Itis expected that this work will be completed by
State legacy system resources without impact to
Project timeline

e Collect transaction and balance volumes to be used
in planning the mock conversion tests

e For delivered uploads that will be used to populate
data into the State application, a data map
document will be created

Conversion Technical Designs

The conversion team will produce Technical Design documents for the conversions approved during the
Plan and Initiate stages. Unlike Functional Design Specifications documents, these detailed (technical)
designs are intended as technical specifications that can be executed by application developers. Technical
Designs include the following sections not included in the Functional Design Specifications:

e Program Flows
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¢ Program pseudo code
¢ Error logic

e Custom objects

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

e Produce Technical Design documents for
conversion work units assigned to Accenture

e Review State developed Technical Design
documents conversion work units

State Responsibilities

Produce Technical Design documents for
conversion work units assigned to State Project
Team resources

Produce Technical Design documents for legacy
GEAC data extract work units and any
transformations required for successful loading into
PeopleSoft system

Review and approve Technical Design documents
Review and obtain Technical Design document
approvals from applicable State or agency data
owners

Conversion Build and Unit Test

The conversion team will code and unit test conversions having an approved RICEFW Technical Design
document. The scope of unit testing is to test each piece in the conversion work unit (e.g., line of code) that
has more than one possible outcome, including error processing. A detailed set of test conditions and
expected results will be created in close collaboration with the State based on the original design and
functionality of the program as stated in the functional design documentation. A comparison of the actual
results against the expected results will be completed and any discrepancies will be noted. Any
discrepancies discovered will be resolved and the program will be re-tested. The State conversion lead will
obtain necessary approvals for the disposition of any uncleansed or historic data to be loaded as is and to

be managed following State approved exception processes.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

e Code and unit test each conversion assigned to
Accenture

e Code and unit test reconciliation reports

e Document changes made in the system

e Conduct and document unit testing as part of
the development documentation

e Conduct a code review to confirm proper coding
standards are followed

e Review code for performance enhancements

e Conform to State policies for real data access in
conversion or related environments

State Responsibilities

Code and unit test each conversion assigned to the
State

Code and unit test the legacy GEAC data extract
work units and any transformation required
Document all known exceptions for the data
conversion approval during final Go-Live

Review and approve the code, unit test scripts and
unit test results

Develop remediation or mitigation for all known data
issues such as hard to cleanse or historic data not
relevant for processing PeopleSoft payroll

Ensure that all data conversions will come from one
single source of truth per data type
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Plan Conversion Test

Following unit test activities, extract and import programs are executed jointly. The conversion test will be
conducted to verify cross-dependencies between various conversion work units. Counts will be taken for
input and output operations to determine if any records were not processed or loaded successfully. The
conversion test is expected to be an iterative process.

The conversion test planning stage follows a clearly defined process. It includes the following steps:

o Define Test Approach: Describes the methodology, standards, and structure of the conversion test
effort.

¢ Define Test Conditions: Test conditions are high-level descriptions of functional areas that will be tested.
Every condition has a corresponding high-level expected result. Multiple test conditions can be tested on
a single submission of a file.

¢ Identify Data Requirements: During conversion test planning, configuration data required to execute
the test script for each stage will be identified. The exact process of creating, maintaining, and refreshing
data will be coordinated by the conversion test lead in conjunction with the technical architecture team
and functional team.

In addition, transactional data required to execute the test script for each stage will be identified during
conversion test planning. Agencies (or appropriate external entity) will provide the transactional files.

¢ Define Test Scripts: A test script details the exact steps that a tester must follow to complete testing
(e.g., to test the conditions), and each will usually describe either a test condition or a test stage. Test
scripts also include the data that will be used for testing as well as the expected results.

Execute Conversion Test

The conversion team will execute three (3) mock conversions. The goal of the mock conversions will be to
verify that the conversion routines and delivered interface(s) can be used to load information for the
Integration Testing and subsequent Go-Live.

Reconciliation will be performed to compare the target data with the existing data and to resolve any
discrepancies/exceptions identified during the conversion process. Key users from the State, as well as
Accenture resources will review and reconcile data issues resulting from testing and/or mock conversions
utilizing validation reports and control reports generated by conversion programs and the existing source
systems.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Prepare a schedule of mock conversion e Correct defects for extract programs that arise from
activities that outlines the tasks and timeframes mock conversions
for the mock conversions e Complete the data cleansing and purification of data

e Execute three mock conversions contained in the legacy systems as required to

e Support the State as it executes data cleansing support the data conversions
by identifying data elements to be “cleansed.” e Produce the source data files required to support

e Produce validation and reconciliation report(s) each mock conversion
as part of each scheduled mock conversion to e Verify and validate the results of the mock
document data discrepancies conversions

e Prepare a mock conversion results document e Review and approve the mock conversion results
after each mock conversion document
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State Conversion Responsibilities

The State will be responsible for subject matter knowledge of existing applications and associated data. If
correction of any of the State-provided data is expected, those tasks are the responsibility of the State,
although direction from the conversion team may be required.

The State will perform all data cleansing and manual conversion processes, with the insight and guidance
of the conversion team. Manual conversions are defined as “manual” when Accenture and the State agree
that the volume is too low to justify the cost of developing an automated conversion program. The State will
take responsibility for loading data that is not converted or loaded automatically and for certifying the
production database.

The State will provide the legacy system to code and unit test conversion programs that extract data from
the legacy applications and output the data using the formats and protocols defined by the conversion team
for use in the transformation and load processes.

The State agencies will be responsible for verifying the accuracy of the converted/loaded data through
participation in all levels of testing. In support of mock conversions, State staff responsible for manual entry
and correction, data reconciliation and acceptance, technical support, issue resolution and executive level
go/no-go decision making will be available to role play their tasks in real time. The conversion team will
define the timing, requirements, and acceptance criteria for the test conversions.

The State will manage the collection and consolidation of conversion files from GEAC.
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8. SECURITY CONFIGURATION

The security team will design a security solution that provides application controls to
prohibit unauthorized use of the system, maintain system process controls, and log
transactions. In addition, the system will provide security to limit availability to application
functionality, software screens, data records, data elements, and effective date values
where appropriate. The security team will comply with applicable State IT Security
Policies.

8.1 MAJOR ACTIVITIES
Security Design

During the Adopt stage, the security profiles for the user roles will be defined by members of the functional
teams. This includes defining user roles and permissions in the HCM-Payroll Modernization System and
similar application security configurations.

The technical architecture security components will be defined by members of the Technology Team. This
includes the design of how the new applications will authenticate against current State security and securing
the system components across the application tiers, as well as single sign-on design options.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities

e Design PeopleSoft HCM 9.2 and Project Team e Assist with security designs
security (permissions, roles, user identifications) e  Provide expertise in State IT Security Policy
e Design PeopleTools 8.57 security e Provide expertise in State IT security infrastructure,
and how to interface with it

Application Security

Accenture will provide application security resources to design and build the PeopleSoft HCM 9.2
application security.

Accenture’s application security resource will assist the State security SME(s) in testing and implementing
appropriate user security leveraging the Project role definitions and permission lists.

Regarding penetration testing, it is assumed that the State will provide the penetration test software, tools
and related infrastructure to the Project Team. State or an authorized third party will execute the penetration
test and share results with the Project Team. An Accenture security penetration test SME will work with the
State in reviewing and helping remediate applicable issues related to PeopleSoft HCM 9.2, whereas the
State Technology Team will remediate all applicable infrastructure issues.

Security Build

During the Adapt stage, defined security roles and permissions will be implemented in the application’s test
environments. Preliminary unit testing of this setup will be performed at this time.
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Security of the infrastructure components will be built out during this stage.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

Build and unit test PeopleSoft HCM 9.2 user
roles and authorizations for both HCM and
payroll

Build out application security for integrating with
enterprise scheduler

Configure PeopleSoft HCM 9.2 single sign-on

State Responsibilities

Configure State provided enterprise security tools
Build out additional security infrastructure as needed
Build out infrastructure security

Assist in allowing applications to interface with
current security components

Configure/modify applications to work with State
security components (e.g., Active Directory)
Implement application security by assigning roles to
appropriate users or user groups
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9. TESTING

The Test Team will be responsible for test planning, preparation, execution and
management of activities for the Project.

9.1 APPROACH

The test team will be comprised of representatives from the State and Accenture (the “Test Team”). The
test team will define the overall approach to test execution for the Project, the result of which will be
documented in a test plan (“Test Plan”). This plan will provide descriptions of the test tools the test team
will use, the test metrics that will be collected for each testing phase, and the Problem and Incident
Management Process. This will serve as the foundation of the Test Team's testing efforts for the nine testing
phases. The Test Team will apply the Accenture's test methodology across the Project lifecycle, enabling
consistency throughout testing phases. This approach will enable the Test Team to follow a repeatable set
of activities to conduct testing consistently and efficiently throughout each testing phase.

9.2 TESTING TOOLS

Accenture will train State personnel on the use of Accenture’s tools and methodologies for testing. The test
team will use the AESG testing tools to help drive the test script development. Using this approach will help
create repeatable System Test scripts for use during testing and enable reuse during regression testing.
Accenture will help obtain and provide software licenses required to support Performance Test and any
required user training. The State will provide the necessary infrastructure to support the chosen
performance test platform.

9.3 PROBLEM AND INCIDENT MANAGEMENT

The Test Team will define and manage the Problem and Incident Management Process (also known as
Defect Tracking). Defects generally fall within a few categories of break/fix, patches/bundles, configuration,
or user misunderstanding. Depending on the defect, the team that addresses the fixes can be the
development team, correcting break/fix or patches/bundles, or functional teams, correcting configuration or
helping a user to understand the proper mechanism for execution.

The Project Teams will log defects as they are identified, prioritize defects, manage defects, assign defects
for resolution, and resolve defects. The Project Teams will strive to resolve critical and high defects before
Go-Live, will have a disposition for medium defects before Go-Live, and may not resolve low defects before
Go-Live.

Defects will be prioritized according to the following levels of priority.

Level of Priority Description

1-Critical A significant error in business processing that affects processing of the entire system,
and there is no workaround.

2-High Important business logic does not function properly, and no workaround exists.

3-Medium Business logic does not function properly but a workaround exists, or problem identified
affects a non-core business process.
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Level of Priority Description

4-Low Cosmetic change or minor issue.

9.4 MAJOR ACTIVITIES
Unit/Assembly Testing

Unit testing is conducted to verify each work unit against its Functional Design Specifications and to validate
the Work unit for expected outputs given certain inputs. The idea is to focus on a relatively small segment
at a time and exercise valid exception and error conditions for decision statements and business logic.
Assembly testing is performed on an as-needed basis for critical components that must work together in
harmony. This test strings together coded modules of similar functionality to verify the interaction among
programs works as expected.

The unit/assembly test is conducted by the developers based on a set of scenarios agreed upon with the
functional team. For the more complex work units, the unit test is also conducted with the functional team
that is responsible for gathering and designing the work units for the Project. AESG includes pre-built
functional designs that include unit test scenarios.

System Testing

System testing (“System Testing”) validates that the software solutions were successfully integrated
together. It checks that the integrated solutions are operable, addresses in-scope business requirements,
and is capable of supporting the business needs. It includes testing of business processes, requirements,
configurations, reports, interfaces, extensions, converted data, and user security.

Application security testing is part of System Testing as well. Application security testing includes confirming
roles have access to the correct online pages, have the proper level of authority on those pages (e.g., read-
only vs. add/update), do not have access to restricted pages, and confirms separation of duties. Further, it
tests that departments cannot access each other’s data, where required.

The members of the Test Team responsible for System Testing will function as system users during System
Testing and will evaluate in-scope test outcomes (the “System Test Team”). The System Test Team will
direct System Testing and operate the system in accordance with the System Testing plans. The System
Test Team must provide error resolution and other technical support as required.

During System Testing (the “System Test”), the Test Team will create the test conditions and test scripts
based on the test cycles and module business processes during the Adapt stage of the Project. These work
products will be used in the System Test execution.

Test cycles will build upon each other in functionality and complexity. During test execution, System Incident
Reports (“SIRs”) will be documented for any defects found and assigned a priority. The goal is to correct
critical and high priority SIRs prior to the next test cycle.

Fixes include corrections to approved modifications or to the approved configuration that are not working

as designed. Fixes to delivered functionality or enhancements that go beyond the scope of approved
modifications will require a mutually agreed change order.
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The table below lists the proposed System Test cycles. They will be refined during the development of the
System Test plan.

# Cycle Name Cycle Description

0 Configuration This cycle will be used to populate setup tables for the System Test
environment. The data that is derived from this cycle will be used in the
subsequent test cycles. This cycle will contain at least one script per
functional module to test table and system configuration.

1 Simple End-to-End This cycle will include test scripts that will test a broad range of functionality
Processing across the Finance and HCM application modules. The major processes will
be run in this cycle. This cycle will primarily stay within the modules for the
Finance and HCM applications. The main objective for this cycle is to test
that the Finance and HCM application as a whole continues to function
together properly and that processes execute correctly. These applications
will be tested separate from each other.

2 Complex End-to-End This cycle will be the first vertical test cycle group of System Test. The test
Processing scripts that will be grouped in this cycle will include in-depth scenarios that
will fully test the solutions for a specific business process/module. This cycle
can also house any mock interface tests. The objective of this cycle is to
functionally test the delivered and customized components within each
business process.

3 Conversion This cycle will be used to populate the tables with converted data for the
System Test environment. Data derived from this cycle will be used in the
subsequent test cycles. This cycle will contain at least one script per
functional module to test table and system configuration for conversion. The
converted data will mimic the values and detail derived from the Conversion

Designs.
4 Simple End-to-End This cycle will retest the appropriate functionality in PeopleSoft Financials
Processing using and PeopleSoft HCM 9.2 systems necessary to validate all processes
Converted Data including those for general ledger and project costing. The difference for this

group of test scripts will be the use of converted data versus configured
data. The same types of scenarios and objectives as Cycle 2 will be tested.

5 Complex End-to-End This cycle will retest the specific functionality of each business process for
Processing using the State. The difference for this group of test scripts will be the use of
Converted Data converted data versus configured data. The same type of scenarios and

objectives as Cycle 2 will be tested.

6 Security This cycle will contain test scripts that concentrate on the roles and
permission list. These scripts will verify that the configuration roles address
the State’s security requirements.

7 Cross-Functional This cycle will be used to group test conditions that focus solely on
Integration interfaces. Scripts within this cycle will test the production and acceptance of
the complete set of data in PeopleSoft Financials (i.e. general ledger and
project costing) and HCM. In addition to testing external PeopleSoft HCM
9.2 interfaces, this cycle will test the connection between the PeopleSoft
HCM 9.2 and the PeopleSoft Financials application.

8 Reporting This cycle will contain test scripts that focus on the HCM reporting
functionality. These scripts will verify that the delivered and custom reports
address the State’s business requirements.
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# Cycle Name Cycle Description

9 Exception Processing The test scripts executed in this cycle will be used to highlight valid error
processing in HCM application.

10 Year-End Processing The test scripts executed in this cycle will be used to highlight year-end
processing in the HCM application for the State.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities
e Provide sample test scripts and test conditions e Provide SMEs to participate in the planning and
e Document the test conditions, scripts, and the execution of the System Test as defined in the
expected results assigned to Accenture State-approved System Test plan
e Execute the test conditions and scripts assigned e Document the test conditions, scripts and the
to Accenture and identify discrepancies between expected results assigned to the State
expected results and actual results e Provide transactional data from legacy systems to
e Prepare documentation for State review for each support testing activities
executed system cycle e Execute the test conditions and scripts assigned
e Coordinate test execution and SIR fixes with State to the State
and Accenture module and development e Identify discrepancies between expected results
leadership and actual results
e Fix defects for scripts assigned to Accenture e Fix defects for scripts assigned to the State

Integration Testing

Integration testing validates that the solution works across systems (e.g., including legacy systems)
(“Integration Test” or “Integration Testing”). The Integration Test expands on the System Test to verify the
use of the system in the broader application environment. The Integration Test teams will test end-to-end
business requirements to verify the integration of the systems with other internal and external applications.
As part of the Integration Test, the Test teams will coordinate with internal and external Agencies and
vendors and test the integration between the PeopleSoft HCM 9.2 and the PeopleSoft Financials (i.e.,
general ledger and project costing) applications to confirm the end-to-end interface processing. This testing
phase enables scrutiny of internal business process as well as the critical inbound and outbound systems.

Parallel Testing

Separate parallel testing will be done that focuses purely on the payroll functionality. The objective is to test
through representative payroll configuration and computation and match against Agencies’ live payroll
results from existing systems. The parallel test will test not only the integration of the inputs and outputs
from the payroll process, but the actual gross-to-net calculation to confirm that employee paychecks are
not adversely affected by the implementation of the PeopleSoft HCM 9.2 system. Parallel testing of the
payroll system is a critical element of our testing—it demonstrates the system’s readiness for Go-Live over
multiple full pay cycles.
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Conversion Testing

Conversion testing validates the programs and procedures defined to convert data from the existing
systems for use in the HCM-Payroll Modernization System (“Conversion Testing”). This process will test
the extract, transform, and load process. Agencies will participate in the Conversion Testing process along
with the Project conversion team. The conversion team will plan for three (3) mock conversion test cycles
to validate the conversion data against expected results.

Performance Testing

Performance testing is conducted to validate that the technical design of the business capabilities are
capable of processing expected volumes and load levels specified by the performance requirements
(“Performance Testing”). It consists of load, stress, and recovery tests. This test stage monitors the real
performance of the hardware and software with the objective to maximize transaction speed and to reduce
response times for the end-user.

The Technology Team will pay special attention to the nightly batch processing and to high data
volume/high traffic online transactions. The end goal of this test is to confirm that the application will be able
to perform in the PeopleSoft HCM 9.2 environment.

User Acceptance Testing (UAT)

User acceptance testing enables the business owners to formally verify that the capabilities in scope were
properly designed and implemented (“User Acceptance Testing” or “UAT”). It checks that the stakeholders
are satisfied with the solution, allowing a final review of the system prior to deployment. The scope of UAT
includes testing of business processes and requirements, reports, configured data, workflow, and user
security.

Accenture will support the State in its execution of User Acceptance Testing. State users will complete
acceptance testing with the assistance and support of the Accenture team. During the Plan stage, Accenture
will work with the State to define the overall UAT test plan, help identify appropriate UAT participants and assist
in training the UAT participants become comfortable with their test execution activities and gain understanding
of what PeopleSoft HCM 9.2 will be. Accenture will also support the State through the UAT execution process
by providing the UAT participants with high-level functional direction and scenarios along with necessary
supporting documentation (e.g., job aids and draft training materials), Onsite support resources, answering
questions, conducting daily test reviews and providing any background support necessary such as submitting
off-line jobs, performing back-ups and restores.

Operational Readiness Testing (ORT)

Operational readiness testing verifies the production environment's ability to handle the new system
(“Operational Readiness Testing” or “ORT”). During ORT, the selected key business functionality is
validated, and architecture and procedures are defined and implemented to allow the teams to run,
maintain, and support PeopleSoft HCM 9.2 after Go-Live. This testing phase comprises a series of checklist
items and a mock test cycle that is designed to operationally test the system. If necessary, the State will
perform any necessary vulnerability and penetration tests during this testing phase.
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10. TRAINING

The Training team will be responsible for both Project Team and end-user training. Project
Team training, also referred to as knowledge transfer, entails coordination of the Project
kick-off and orientation, State overview training, Project methodology training, and the
process and templates for informal on-the-Project training. End-user training consists of
analyzing the training needs, defining the training curriculum, designing and building the
training materials and training environment, testing training materials, training-the-trainer,
providing and supporting a pre-configured training environment, and supporting State
trainers.

10.1 APPROACH

The Training team will define a strategy for Project Team knowledge transfer and end-user training that
appropriately integrates with Accenture's methodology and the Project timeline. Although the State will
deliver the end-user training sessions, Accenture must provide support to the Training team in conducting
knowledge transfer with the State Project Team, developing the end-user training materials, and conducting
the train-the-trainer sessions.

The training team will be comprised of representatives from the State and Accenture.

10.2 MAJOR ACTIVITIES
Training Curriculum

The training team will identify and confirm a detailed training curriculum for the end-user training program.
Accenture will lead the design of a training curriculum with State support to develop training materials in
support of knowledge transfer and preparing to support sustainment training needs. The detailed end-user
training curriculum and support materials will be defined based on the Training Plan created in the Initiate
and Adopt stages.

Training Tools Training

The State training team members will be trained to use the tools and methods that will be used to design
and build the end-user training. Accenture will use State-provided licenses to the current content authoring
tools used by the State, such as Captivate and Articulate Storyline.

Training Designs

Training designs will contain information regarding learning objectives, suggested content, estimated
duration, and validate the suggested deployment method (the “Training Designs”). Training Designs
address the To-Be business processes, enhancements to the system and State configuration values. The
Training Designs will also outline the scope and organization of the online help. The team will define the
specific content for the procedures to be included. The design will be based on the standard, delivered
templates provided by Accenture and approved by the State.
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Training Build

The training team shall create the training and support materials as articulated in the approved Training
Designs. Once developed, SMEs will review the materials and provide feedback. Once the feedback has
been addressed, the materials will be ready for testing.

Training Go-Live Plan

The training team will create a plan that describes the approach for deploying the training program. This
Training Go-Live Plan consists of the training logistics and aligns with the Project Plan and schedule. The
Training Go-Live Plan describes the train-the-trainer approach, how trainers will be prepared for training
delivery, and the training evaluation approach. Additional information in the plan includes training locations,
trainers, registration, and deployment of training materials.

Pilot Training

The training team will conduct Pilot training sessions, or “mock delivery,” of all training courses, to confirm
the course duration and to validate that the objectives of the course are met as designed. Each pilot will
include the respective training developer conducting one practice session of each course to the trainers
who are being prepared for training delivery and/or to other selected participants, such as UAT testers.
Observers from the training team will validate course duration and identify any issues. Comments and
observations will be captured throughout the delivery. Results will be summarized, analyzed, and prioritized.
Recommended changes will then be made to correct issues where training did not perform as designed or
where content was incorrect or inadequate. Other changes mutually agreed upon by the State and
Accenture will be made prior to the training deployment to end-users.

Train-the-Trainer

The Train-the-Trainer program will prepare the State trainers for training delivery to the end-users. Trainer
prep consists of providing information on basic instructor skills, training logistics, and participation in the
Pilot training. The Train-the-Trainer also consists of a “teach-back” where each trainer will prepare for and
deliver a topic of training to his or her trainer peers. Trainers will receive constructive feedback from their
peers and the training leads.

As part of the Train-the-Trainer effort, the training team will provide:

o Classroom materials to support the classroom training efforts that have been customized to address
specific software configuration and customizations made as part of the Project.

Leading practices on training for the proposed software

Practice training sessions

The business processes and system functionality on which they are expected to provide training
— How to customize the training delivery for their respective agency or agencies

o A stable, tested training environment pre-loaded with representative converted reference and historical
data that can become a starting point for creating training materials (including screen prints showing user
actions and processing outcomes). Note: For training purposes, the State will take responsibility for
entering representative reference data that is impractical or impossible to convert automatically.

e Support to State trainers prior to and during training before Go-Live.

e Back up, restore and provide troubleshooting assistance in the training environment as materials are
prepared and customized, and as end-user training proceeds before Go-Live.
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Training Delivery

Training delivery of the end-user training courses to the State’s end-users will be conducted by State
trainers who completed Train-the-Trainer.

Training Administration

Training administration will involve the activities associated with managing and administering the end-user
training program, such as training registration, reproduction of materials, collecting training evaluation
results, identification and setup of training classrooms, scheduling courses and scheduling trainers. It also
includes administering, collecting, analyzing, and reporting the training evaluations. All training
administration activities and supporting tools, such as a learning management system, will be owned and
managed by the State.

Online Help

PeopleBooks, an Oracle delivered online help tool, will be available to all Project members during and after
the Project lifecycle. PeopleBooks provides detailed documentation about specific PeopleSoft HCM 9.2
functionality, accessible through the demo, development, and test environments reflect the application and
tools as delivered. In Accenture’s experience, the Project Team members have used PeopleBooks, in
addition to AESG, on a regular basis for such tasks as writing conference room pilot narratives and flows,
test scripts, and training materials.

Project Team Knowledge Transfer

Throughout the Project lifecycle, Project Team members will receive informal training on specific work
activities and processes.

Project Team members will receive training on the Accenture Delivery Methods as used for the Project.
Additionally, Project Team members will receive training on the respective tools and processes used to
complete Project work and how to apply PeopleSoft to the State’s business processes. This training occurs
over the life of the Project on a team-by-team basis, with each team addressing methods, tools and
processes relevant to the work being performed by that specific team during that stage of the Project.

The organizational change management team will initiate knowledge transfer and facilitate assessments of

knowledge transfer progress, as outlined in the Knowledge Transfer Plan. The team will compile the results
and summarize the information for the State.
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The following table summarizes the Training responsibilities for Accenture and the State.

Accenture Responsibilities

In partnership with the State, perform the following:

e Lead the creation and support the execution of
an End-User Training Strategy and Plan and a
Knowledge Transfer Approach

e Lead the creation and support the execution of
a training needs assessment

e Lead development of the training curriculum
Lead training material design and development

e Co-create training materials to support end-user
training for assigned functionality and work units

e Update training materials during implementation

¢ Plan and conduct train-the-trainer to prepare
State resources to deliver end-user training and
support operation of the system

e Measure and report on training completion
Execute and measure progress of knowledge
transfer

State Responsibilities

Support development of designated plans and
approaches, lending subject matter expertise and
assistance by creating content

Participate in creation and execution of a training
needs assessment

Participate in development of the training curriculum
Participate in training material design and
development

Co-create training materials to support end-user
training for assigned functionality and work units
Update training materials during implementation
Own and maintain training materials after
implementation

Identify trainers and participate in train-the-trainer
Conduct end-user training

Provide inputs on the status of end-user training
completion

Manage all training administration and logistics,
including supporting tools

Identify participants for knowledge transfer activities
Complete assigned knowledge transfer and provide
feedback
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11. ORGANIZATIONAL CHANGE MANAGEMENT

The organizational change management team will be responsible for activities that will
help prepare the State agencies and users to use the new HCM-Payroll Modernization
System. It includes activities for communications and agency readiness.

11.1 APPROACH

Accenture will provide a strategy and approach for engaging agencies during the implementation to prepare
for Go-Live. Accenture will provide leadership support to the State throughout the implementation for the
change management services described in the strategy and approach. The State will lead the execution of
the change activities for the duration of the implementation with support from Accenture.

11.2 MAJOR ACTIVITIES
Establish and Launch Change Agent Network

The organizational change management team identifies and confirms change agents to represent each
agency that will use the HCM-Payroll Modernization System. The organizational change management team
will mobilize the change agents and introduce them to their role via a change agent kick-off. The kick-off
meeting will be a conducted in a meeting presentation format. The meeting will provide such information as
an introduction to the Project, timeline, roles and responsibilities, expectations, and introduce the readiness
liaison assignments.

Change Readiness Assessments

Change readiness assessments (the “Change Readiness Assessments”) will be provided by Accenture and
distributed to stakeholders identified by the State throughout the Project to collect agency information and
assess change readiness. Results are compiled and analyzed by Accenture before reviewing and
summarizing with the State for input into future agency readiness activities. Up to four surveys are planned
for the duration of the Project implementation.

Business Process Workshops

The organizational change management team prepares Business Process Workshops (“BPWs”) and
delivers them to agency representatives during the Adapt stage. The workshops are intended to provide an
overview of the new enterprise business processes as defined by the functional teams and will provide
tools and aids to facilitate the agencies in identifying impacts, re-engineering opportunities and specific
actions to prepare for the HCM-Payroll Modernization Project. Accenture will provide the approach and
manage the BPWs for PeopleSoft Payroll and PeopleSoft Absence Management modules with the State
developing the content and delivering to agencies. The State, with full partnership and support from
Accenture, will manage BPWs related to other PeopleSoft HCM 9.2 modules, which Accenture has
recommended be facilitated as a focused workshop that communicates the best practices for PeopleSoft
HCM 9.2 functionality and user interface/navigation.

Role Mapping Approach

The organizational change management team defines and documents the approach that describes the
process for assisting agencies in assigning end-users to the new PeopleSoft HCM 9.2 future State roles.
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The approach identifies the tools and templates, communications, and timing required to perform this
activity.

Role Descriptions and Mapping

The organizational change management team documents detailed descriptions of the new roles. Role
descriptions include a role definition, description of responsibilities, skilllknowledge requirements, relationships
to other roles, and a summary of change impacts associated with the role. Once role descriptions are complete,
the team will use the role mapping process defined during the Adopt stage to implement the role mapping
activities. Using the defined process and tools, designated State agency representatives will assign end-users
from their respective organizations to PeopleSoft HCM 9.2 future State roles.

Provide Communications/Update Communications Plan

The communication team will create and deliver specific communication messages, materials and events
as outlined in the updated Communications Strategy. The team will review and update the Communications
Plan quarterly to include specific stakeholder information and specific communications messages, timing,
and events.

Agency Readiness Outreach and Support

The organizational change management team will provide outreach and support to the State agencies via
the change agent network and Project readiness liaisons. Outreach will consist of support to and
interactions with the agencies in accordance with the Change Management Strategy. This support consists
of consultation, analysis, tools and templates, monitoring and reporting. It will also include the creation of
the readiness tools and resources, which support the transition to and implementation of the new business
processes within the agencies. Tools and resources may include templates to assist in developing forms,
organizational charts, and process and procedural documentation.

Assess and Report Readiness

The organizational change management team will measure the agencies’ readiness for the Go-Live by
tracking completion of assigned activities in an Agency Readiness Scorecard. This activity consists of
creating the Agency Readiness Scorecard, as well as consulting, coaching, collecting, analyzing,
monitoring and reporting results in accordance with the approach defined in the Change Management
Strategy.

Help Desk

The organizational change management team prepares the HCM-Payroll Modernization Project help desk
to support the users. This activity includes defining the help desk roles and responsibilities and the help
desk support processes and procedures. In addition, it includes training to prepare the help desk personnel
for their role.
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The following table summarizes the Organizational Change Management responsibilities for Accenture and
the State.

Accenture Responsibilities State Responsibilities
In partnership with the State, perform the following: e Support development of designated plans, lending
subject matter expertise and assistance by creating
o |Lead the creation and support execution of an content
Organizational Change Management Strategy e Identify participants and provide contact information
and Plan, Communications Strategy and Plan, for participants in Change Readiness Assessments
and Stakeholder Analysis e  Support tracking of change readiness and progress
e Conduct and analyze Change Readiness e Lead change activities with internal and external
Assessments stakeholders
e Assess change readiness and track progress e Lead definition of end-state organization structure,
throughout the Project roles, responsibilities, and skills needed to use the
e Create engagement approach and workshop system
materials to facilitate change activities and e Lead content creation for communications and
support the change process execute the Project communications activities as
e  Support definition of the end state organization agreed to in the Communication Plan
structure, roles, responsibilities, and skills e Lead distribution of all Project-related
needed to use the system communications to internal and external
e Support content creation of communication stakeholders
messaging e Provide inputs on the status of readiness activities

e  Support the Project communications activities
as agreed to in the Communication Plan (jointly
with the State)

e Provide status reporting on readiness activities
to monitor efforts to prepare stakeholders for
system implementation and adoption
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12. GO-LIVE SUPPORT

Accenture will provide Onsite support throughout the deployment period.

12.1 MAJOR ACTIVITIES
Go-Live Plan

The HCM-Payroll Modernization Project will include a Go-Live team that will produce a detailed Go-Live
Plan to reflect all Project activities that impact deployment of the system into the production environment.
This document lists all steps required to make a successful cut-over to the production environment,
including specific cut-over tasks, planned and actual dates for tasks completed, task responsibilities, task
dependencies, estimated work effort required to complete each task, task status, results of task completion,
and party sign-off for each task completed.

The Go-Live team will also develop a Contingency Plan for mitigating and resolving those risks that have
been identified as impacting deployment. The Contingency Plan will address the strategies for business
and system continuity planning as a result of implementation issues. For each risk identified, the
Contingency Plan will include one or more alternate solutions that are acceptable to the Project
stakeholders. The Go-Live team is responsible for executing the Contingency Plan as issues arise during
deployment, upon approval of the State.

The Go-Live Plan will detail the approach for coordinating the following:
o Data conversion activities

e Technical preparation and system changeover activities

e Development of a cut-over activities checklist

o Staffing requirements, by role and responsibilities, for both Accenture and State staff for the
deployment/cut-over activities

e Go-Live schedule

The process for developing a Contingency Plan for identifying, communicating, resolving risks and
maintaining then current production capability if the deployment is delayed.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities State Responsibilities
e Develop the detailed Go-Live Plan e Assistin the development of the detailed Go-Live
e Review the plan with Project Team members, Plan
key stakeholders, and agency personnel to e Arrange for meetings with key stakeholders and
identify potential issues and be proactive about agency personnel to discuss the plan

taking corrective action

Operational Readiness Testing

The goal of the Operational Readiness Test is to confirm that the joint Accenture/State team is ready to
support PeopleSoft HCM 9.2 in production—that the personnel, processes and procedures are in place to
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be able to support the new application. Operational Readiness Test is addressed in more detail in Section
9 Testing.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

Identification of business processes and test
scripts
Documentation of test execution and results

State Responsibilities

Assist in identification of test conditions and creation
of scripts

Assist Accenture in planning and execution of the
Operational Readiness Test. The State will take
primary responsibility for operational testing of
legacy systems where required by the State-
approved Operational Test Plan

Create or modify any batch processing

Application Rollout

Perform the work to move the PeopleSoft HCM 9.2 application into production.

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

Coordinate the production configuration of the
Execution environment in preparation for
deployment

Develop a Move to Production Readiness
Checklist

Schedule and execute multiple dry runs of this
Checklist, including at least 1 completely
successful dry run, prior to actual Go-Live.
Turn over security administration processes to
State

Deploy PeopleSoft HCM 9.2

State Responsibilities

Participate in the development of the Move to
Production Readiness Checklist and perform
activities during the actual move to production

State SME staff will verify and validate the results of
Accenture’s actual conversion to production
execution

Deliver training to the end-users

Validate production security in production

Take on security administration processes

Deploy Infrastructure

84



13. POST GO-LIVE SUPPORT

Accenture will provide Post Go-Live Support for six (6) months as of Go-Live. Accenture
will additionally provide Advisory Support Coverage Services for cyclical events during
months 7-12 post Go-Live if the State purchases this Optional Implementation Service.
Using a knowledge transfer approach with formal checkpoints along the way, Accenture
will transfer responsibilities prior to Go-Live. Post-implementation production support will
consist of technical, functional, and operational support. Accenture will provide guidance

to the State in defining its future-state support organization.

13.1 RESPONSIBILITY MATRIX

The following table summarizes the responsibilities for Accenture and the State.

Accenture Responsibilities

Provide guidance in defining production support
organization for the first six months following
Go-Live and the future State roles

Support for normal processing and cyclical
events (e.g. Open Enroliment, Year-end) during
the first 6 months following Go-Live

Manage and provide application support for the
in-scope modules

Provide guidance in Payroll Batch setup and
execution for production operations

Coordinate Post Go-Live Support Plan with the
State Operations team

Provide Tier 2 production support to the State
Help desk team

Track and report operational issues, periodically
Prioritize issue resolution based on system and
user impact, such as High, Medium, or Low
Perform identified fixes to the production system
Provide advisory support on organization
change management impacts

Manage, guide, and direct low risk support
activities to the State to facilitate shadowing and
transition activities

Assist the State with developing the Post Go-
Live Support model

Develop PUM Strategy

Perform PUM Analysis and Planning

Support PUM execution for one PUM update
Transition the use of the Accenture PeopleSoft
Upgrade Toolkit to the State.

State Responsibilities

Operate the Help Desk, which will be a single point
of contact for user requests and incident handling
The Help Desk team collects the user details logging
the calllticket, determines the nature of problem or
information needed, and resolve Level 1 tickets
Track problem reports

Manage user security profiles

Provide experienced, trained users with appropriate
knowledge of the system and the State’s business
processes to perform initial problem identification
and act as the initial point of contact with the user
community

Triage Level 1 tickets and route tickets appropriately
to IT or Level 2 Application support teams

Manage organizational change impacts, with
advisory support from the Accenture team

Monitor the Knowledge Transfer Plan with the
Accenture team

Provide Infrastructure issue resolution through the
IOT support organization

Manage internal and external integrations, related
file distributions

Manage Batch operations and related escalations
with State and Accenture production support
personnel

Execute PUM update

The State may terminate the Post Go-Live Support Services and end the Post Go-Live Support Period, at
its option, prior to the scheduled expiration date, by providing Accenture with at least thirty (30) calendar
days of notice.
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The Post Go-Live Support Period includes operational support of the application, ticket triage and break-fix
resolution. Ticket triage and break-fix resolution will be performed on work products that Accenture
developed. The State will be responsible for break-fix resolution of their work products.

For the duration of the Post Go-Live Support Period, Accenture assumes the State will retain legacy GEAC
system or related data (tombstone backups) in read-only mode to facilitate root cause analysis or other
data issues.

Accenture will provide the following services during the first six (6) months of the Post Go-Live Support
Period:

e Support for normal processing and cyclical events (e.g. Open Enroliment, Year-end)
o Assist the State with developing the Post Go-Live Support model
o Assist the state with one PUM update during the Post Go-Live Support Period

Available as an Optional Implementation Service, the State may require Accenture to provide Advisory
Support Coverage Services for cyclical events during months seven (7) through twelve (12) following Go-
Live including:

e Advisory support coverage for cyclical events
e Support available on a remote or Onsite basis as defined by the State.
o Usage of support hours billed monthly based on support summary report and invoice.
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14. BASIS OF COST ESTIMATE AND
ASSUMPTIONS
14.1 SCOPE AND IMPLEMENTATION

e The HCM-Payroll Modernization Project will be implemented in an 18-month timeframe and will include
an additional 6 months of Post-Implementation Support.

¢ The HCM-Payroll Modernization Project will configure/upgrade/implement 10 modules in PeopleSoft 9.2
and will include approximately 67 business processes. See list of modules and business processes and
approach in Section 1.2 Functional Scope.

e To provide assistance to the State for one PUM update during the Post Go-Live Support Period, the
existing Accenture team resources included on the Post Go-Live Support Period staffing plan will support
the planning and analysis of the PUM and begin the design of retro-fit activities. The State will complete
retrofit activities, perform testing and deploy the PUM upgrade.

14.2 GENERAL FUNCTIONAL

e Americans with Disabilities Act software compliance as delivered by Oracle in the PeopleSoft applications
satisfies the needs of the State.

e The Project Team will integrate the new HCM-Payroll Modernization System as required to the State’s
following applications: Single Sign-On and Time Collection Devices. Implementation of these applications
will be the responsibility of the State.

e The Project Team configures the PeopleSoft application to send confirmed payments (pay checks) files
to the State’s check print application. Check printing and distribution will be the responsibility of the State.

e The State foreign employee will not be processed in the HCM-Payroll Modernization System but rather
will be processed manually outside of the HCM-Payroll Modernization System.

14.3 INTERFACES

o Interface technology will remain the same as its current state for all integrations, with the exception of
integrations to Success Factors which could use application programming interface (“API”) technology.

¢ Inbound and outbound interfaces will be processed using standard templates, to be designed during the
HCM-Payroll Modernization Project. The State will be responsible for accepting the standard outbound
interfaces and creating programs to provide data to other systems. Similarly, the State will provide
inbound interface data from source systems in the prescribed format.

14.4 CONVERSIONS

e The State will perform legacy system data cleanup, reconciliation, and data extract and data mapping
required for conversion.

o Data conversion requirements and extracts from legacy systems will be consistent across State agencies.

14.5 TECHNICAL ARCHITECTURE

o The State will select and license an enterprise batch scheduling tool prior to Go-Live. The State’s selected
batch scheduling tool will be used for batch scheduling.

e The State's PHIRE environment will be used for all code migrations.
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The following PeopleSoft HCM 9.2 environments are planned for the Project:
— Development, Upgrade92, System Test, Gold Configuration

— Integration Test, Conversion, Training, Parallel Test

— User acceptance test, pre-production

The State will provide necessary licenses and skills to facilitate the utilization of an I&AM solution for the
HCM-Payroll Modernization System.

14.6 STATE STAFFING

Anticipated State staffing has been included in Accenture’s BAFO response to Attachment F6 Staffing
Plan Template.

The State Functional/Solutions Leads will be empowered as decision makers, during the Adopt and Adapt
stages to formalize solution adoption and personalization requirements and to finalize and sign-off
functional designs and RICEFWs.

As key design decisions that impact business processes are finalized, the State will convert the new or
changed business processes into revised policies and procedures and any associated organization
changes as necessary or appropriate.

The State will be responsible for any updates or configuration requirement in the PeopleSoft Financials
application required to satisfy Project costing requirements.

The State or its subcontractors would perform all design, development, and implementation activities for
legacy and State third party systems. (e.g., any changes in legacy systems due to interfaces).

The State shall be responsible for the performance of its other contractors, vendors or subcontractors
engaged by the State in connection with the Project. Accenture will not be responsible for any third
parties engaged by the State.

The Accenture team will work with the State to lead, design, build-out, and validate application security
for PeopleSoft HCM 9.2 and PeopleTools 8.57. The State will be responsible for implementing application
security by assigning roles to appropriate users or user groups.
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14.7 COST ASSUMPTIONS

Set forth below are obligations for which the State or Accenture will be responsible and assumptions upon
which the Parties’ rely in agreeing to this SOW.

ID Assumption Description
CPA -1 Payroll parallel testing is in scope and is a joint responsibility between Accenture and the State.
CPA -2 Accenture has assumed 15 conversion load programs and 3,500 hours of effort will be required to

support Payroll and Leave balance conversion from GEAC. The total number of conversion
programs is based on the required State Conversion Data list provided in Attachment F2 Functional
Requirements. The effort includes data mapping/ design, build, test, and the execution of 3 mock
conversions.

CPA-3 Based on requirements provided in Attachment F2 Functional Requirements related to Payroll,
Time, and Leave, and Accenture’s experience with similar statewide PeopleSoft
implementations, 6,500 hours of Accenture effort and 3,000 hours of State effort are included to
support the design, build, and test of 40 Reports, 40 Interfaces, 4 Extensions and 2 Workflows.

CPA-4 The new HCM functionality will be implemented simultaneously, and in conjunction with the
upgrade to PeopleSoft HCM 9.2., 1,500 hours of Accenture effort and 1,000 hours of State
effort are included for HCM enhancement work based on the Personnel Administration,
Classification and Compensation and Benefits Administration sections of Attachment F2
Functional Requirements. These hours include design, build, and test of 10 Reports, 5
Interfaces, 6 Extensions and 2 Workflows.

CPA-5 The PeopleSoft HCM 9.2 upgrade will require approximately 3,000 hours of re-design, build,
and test "Retro-fit" effort for existing customizations that cannot be retired. Estimated effort for
this is based on the list of provided reports and interfaces, and the fit-gap assessment in
Attachment H1, H2 and H3 documents, with the expectation that this analysis will be validated
during the Initiate activities as the State has a goal to reduce customizations.

All Retro-fit activities will be the responsibility of the State.

CPA-6 Any unused counts and hours included in CPA-2, CPA-3, CPA-4, and CPA-5 are transferable
and reusable throughout the duration of the Project.

CPA-7 Accenture's customizations are based on requirements provided. If, during the Project,
additional customizations are identified, an approved Change Request will be required pursuant
to Section 1.11 herein.

CPA -8 The State will perform all design, build, test, and implementation activities related to legacy and
State third-party systems (e.g., any changes in legacy systems such as GEAC due to
interfaces) and will be responsible for logistics and communications, related to third-party
systems and services (e.g., banks) required for the Solution.

CPA-9 PeopleSoft HCM 9.2 applications (including payroll and absence management) will be
implemented on servers in the State's IOT data center. The State will be solely responsible for
the 10T data center and its equipment, hardware, software and facilities.

CPA-10 Three mock conversions will be executed.

CPA - 11 GEAC is the primary data source for the payroll conversion.

CPA-12 Any PeopleSoft real-time interfaces required between SuccessFactors and PeopleSoft will be
developed by Accenture using appropriate Web Services/APIs utilizing the services available in

PeopleSoft when available. The State would develop within SuccessFactors the necessary
interfaces to interact with PeopleSoft
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CPA-13
CPA-14
CPA-15
CPA-16
CPA - 17
CPA-18
CPA-19
CPA -20
CPA - 21
CPA - 22
CPA-23

Assumption Description

Accenture will provide a strategy and approach for engaging agencies during the
implementation to prepare for Go-Live. Accenture will provide leadership and implementation
direction and support to the State throughout the implementation for the change management
services described in the strategy and approach. The State will lead the execution of the
change activities for the duration of the implementation with full support and cooperation from
Accenture.

Accenture will use Transformation GPS (Accenture tool) to facilitate four Change Readiness
Assessments during the Implementation Period. The same stakeholders who participate in the
initial Transformation GPS (Accenture tool) Change Readiness Assessment (i.e., Change
Readiness Assessment 1) will be targeted in subsequent iterations. Accenture will work with the
State to determine the target audiences for the Change Readiness Assessments across
dimensions such as agency, geography, job function/role, and level. It is up to the State to
identify and provide Accenture with up to 3000 individuals to receive each cycle (up to 4) of the
assessment.

Accenture will provide the State with a template for preparing communications and draft content
for communications related to implementation methodology, approach, and Project activities.
The State will lead the development of all other communication materials with support from
Accenture. The State will leverage existing means for communications and disseminate all
communications.

The State will manage and maintain communication distribution lists.

The State will provide a Project website for end users. The State will post and manage content
on the Project website.

The State will manage attendance of State employees at workshops and other Project events.

It is the responsibility of the State to work with State organizations to identify specific change
impacts. The State readiness consultants will provide support to Accenture, leveraging their
State knowledge and experience. It is also the responsibility of the State to ensure State
organization specific change impacts are communicated within their organization.

Accenture will support identification of system roles and responsibilities for the Payroll
application. The State will be responsible for any resulting changes to organization structure or
position descriptions.

The State will arrange for PeopleSoft HCM 9.2 training as well as Technical PeopleSoft training
to key team members prior to the Project start.

Accenture will use State-provided licenses for Articulate Storyline and Captivate to create and
publish training materials. Training materials may also be created using Microsoft Excel,
PowerPoint, and Word.

Understanding that the State has no current PeopleSoft HCM training materials, Accenture will be
responsible for leading the creation of complete training materials for PeopleSoft 9.2. For HCM
training materials, Accenture will be responsible for creating new or updating existing training
materials due to moving from PeopleSoft HCM 9.1 to PeopleSoft HCM 9.2. Accenture will be
responsible for communicating new features and functionality in PeopleSoft HCM 9.2 to end
users.
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CPA -24
CPA - 25
CPA - 26
CPA - 27
CPA -28
CPA-29
CPA - 30
CPA - 31
CPA - 32
CPA-33
CPA-34
CPA-35

Assumption Description

For PeopleSoft Payroll training, including human resources, benefits administration, payroll,
time and labor and absence management, and integration with PeopleSoft Financials,
Accenture will be responsible for the design of a training curriculum of no more than:

- 18 web-based, self-service training course hours of up to 72 training topics, training exercises,
and job aids

- 19 instructor-led, classroom training course hours of up to 57 training topics, training
exercises, and job aids

Accenture has allocated 2 FTEs to lead development of training materials based on the
proposed curriculum and is responsible for 65% of the content. Accenture assumes State
resources will also be assigned training topics, training exercises, and job aids to support
development of the proposed curriculum and is responsible for 35% of the content. This
workshare supports knowledge transfer and prepares the State to support sustainment training
needs.

Technical training for State Project Team members will be facilitated through mutually agreed to
knowledge transfer activities during the implementation.

The State is responsible for the physical material (paper) printing and dissemination of all non-
electronic, Project communication and training materials required.

Accenture will conduct a train-the-trainer program with support from the State to prepare State
training resources to deliver end-user training prior to Go-Live. Accenture will train State
trainers at a central, State-provided location. One initial training class for each course identified
for classroom training will be performed by Accenture for State trainers to learn the material.
One additional teach-back session of each course identified for classroom training will be
performed by Accenture for State trainers to practice delivery and receive coaching from
Accenture and peers.

State trainers completing train-the-trainer courses will deliver all end user training for end users
without direct involvement from Accenture. The State trainers will support all training needs
following Go-Live. State trainers will have the required capabilities to deliver training to the end-
user population with minimal support.

The State is responsible for identifying and scheduling State training participants to training
sessions.

The State will provide training facilities for all train-the-trainer and end-user training sessions.

The State will provide internal infrastructure tools and resources required for the HCM-Payroll
Modernization Project, including PHIRE, Alchemy, BulletProof FTP, SFTP, SharePoint and
VPN, PeopleTools, SQLDeveloper.

PeopleSoft HCM 9.2 applications (including payroll) will be implemented on servers in the
State's I0T data center.

Migration from Windows Server 2003 to Oracle Enterprise Linux will be completed by the State
without assistance from Accenture.

The State will provide required and approved remote connectivity services and related software
to Accenture and its subcontractors, at no additional cost.

The State will procure, manage and maintain software and licenses or title (to PeopleSoft,
PeopleTools and any necessary Oracle or other third-party software) and will secure necessary
hardware vendor support for State systems. Such title and/or license will provide unrestricted
access to the Project Team for use with Project delivery activities.
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CPA - 36

CPA - 37

CPA -38

CPA -39

CPA - 40

CPA - 41

CPA - 42

CPA-43

CPA - 44

CPA - 45

CPA - 46

Assumption Description

Utilizing the Accenture recommended infrastructure capacity as reflected in the Recommended
Infrastructure tab of Attachment F1 Technical Requirements as a guideline, the State will
provide the hardware required to support the HCM-Payroll Modernization Project.

The State will continue to use Active Directory and native PeopleSoft security pursuant to the
State's existing design. Changes to enterprise directory/I&AM security design and approach are
not in scope for this Project.

Accenture will be responsible for PeopleSoft HCM 9.2 application security, along with the
development of new roles identified for all new areas of functionality being implemented,
including but not limited to payroll, absence management, ESS, and MSS.

The State will identify any personal identifiable information data and scramble or mask it for
development and testing purposes.

The State or its designated third-party audit team will perform penetration testing activities using
State resources with full support and cooperation from Accenture for applicable code
remediation and validation related to the PeopleSoft 9.2 HCM application code. All other
software, operating system, network, and infrastructure vulnerability remediations are a
responsibility of the State. The State will own and manage any software or tools related to
penetration (ethical hack) test activities. Any PeopleSoft out-of-the-box vulnerabilities are a
responsibility of Oracle for remediation.

The State will perform any necessary legacy system decommissioning required for the
successful completion of the HCM-Payroll Modernization Project.

Scope of historic data archival or conversion will follow the directions and specifications outlined
in the Attachment F1 Technical Requirements.

PeopleSoft HCM 9.2 will be performed as in-place upgrade of current HCM 9.1. Historical data
will be upgraded as part of the upgrade process. Minimal additional data conversion and
transformation of existing HCM data (e.g. Life Events) may be required. Also, minimal data
conversion from external sources (HCM data that does not get converted through the use of the
upgrade scripts or does not have a clear home) may be required. Six (6) conversions for 1400
hours of Accenture design/build/test effort are included.

Current State file transmission service provider, BulletProof FTP, will be utilized for the
PeopleSoft payroll interfaces. Appropriate file systems necessary for PeopleSoft payroll file
transmissions will continue to utilize AOSINDYFTP and AOSINDYNAS or similar State offered
alternatives for file management.

Accenture is not responsible for Project delays that are entirely outside Accenture's control (e.g.
availability of environments, completion of readiness activities owned by the State, technical
and development activities owned by the State).

The approach to the usage of Fluid vs. Classic pages will be aligned to the capability available
and the end user need.

Fluid pages are designed to provide a more intuitive user experience and will be utilized for
Employee and Manager self-service pages, where available within the PeopleSoft Payroll and
PeopleSoft Absence Management modules. All other pages will utilize Classic pages.

For existing HCM Modules, the approach will be to retain the existing page format. If Fluid
Employee and Manager Self Service pages are available, these will be upgraded to use Fluid.

Training materials will not be updated to reflect Fluid page design.
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CPA - 47

CPA - 48

CPA - 49

CPA - 50

CPA - 51

CPA - 52

Assumption Description

Finally, if custom pages are designed and built, the approach will be to use Classic for end
users and Fluid for Self Service users.

The Contract, including the Contract Value and Term, includes a ten-percent (10%) tolerance or
variance for an Amendment or Contract Modification based on a change to, or an incorrect or
inaccurate estimate of, the scope, hours, steps, requirements or specifications to complete a
Deliverable or the Work.

The Solution includes delivery of 4 chatbot scenarios - update phone, address, email, lookup of
leave balance - utilizing the prebuilt chatbot shown during oral presentations. The
implementation of the chatbot scenarios is dependent on the State acquiring an Oracle Digital
Assistant (“ODA”) for PeopleSoft license and licensing Twilio and Oracle Cloud Infrastructure
for SMS messaging. The State will provide a technical architecture resource to assist with
setting up the security/firewall rules to access ODA from the on-premises PeopleSoft HCM
application.

Training materials will be maintained by the State as of Go-Live.

The State will issue State provided laptops to each Accenture team resource pursuant to Article
I, Section 50.D and Section 50.E of the Base Contract. These laptops will be provided for
Accenture Onsite and offsite Project Team members. The intent is to provide approximately 30
laptops to Accenture resources based on the estimated resource start timing reflected in
Attachment F6 Staffing Plan Template. Additionally, the intent is to allow Accenture resources
to work throughout the day, in the evening and on the weekends, and any other time while not
on site. Finally, these laptops will have the necessary software (e.g., Microsoft Project,
Microsoft Visio, Microsoft Office and PeopleSoft development tools) and connectivity required to
enable work to be performed in a timely fashion. The software and connectivity are expected to
be substantially equivalent to the necessary software and connectivity provided to State
employees in similar roles.

The State would provide and manage all implementation environments. Accenture would
provide the State with environment specifications, time lines and advisory support.

For the Status Report Deliverables in the Post Go-Live Support Period, the State will provide
Accenture access to the State’s HelpDesk tools.
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55 Monument Circle
Suite 1200 B
Indianapolis, IN 46204
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acce ntu re accenture.com

October 29, 2019

Sean Cooper, Strategic Sourcing Analyst
Indiana Department of Administration
Procurement Division

402 West Washington Street, Room W468
Indianapolis, IN 46204

RE: Modernize the Human Resources and Payroll Business Processes and Technologies (RFP 19-105)

Dear Mr. Cooper:

Thank you for providing Accenture LLP (Accenture) the opportunity to submit our Best and Final Offer
(BAFO) response to demonstrate our ability and willingness to partner in the transformation of the State
of Indiana’s human capital management (HCM) and payroll system. We understand the importance of an
initiative of this scale and the criticality of a timely and accurate payroll for Indiana employees. We are
confident that our response, which reflects Accenture’s deep public sector experience spanning 30 years,
during which we have been the prime ERP System Integrator for 14 statewide PeopleSoft ERP
implementations, will exceed your expectations. Accenture is committed to the State of Indiana and
we would like to demonstrate that through the investment which is reflected in our updated BAFO
to the state.

We have carefully reviewed the information provided and developed a response which builds upon the
requirements and brings together our vast and deep functional and technical acumen with HCM and
Payroll transformations that the State desires. The State’s goal is to have a modern HCM and Payroll
which eliminates the use of unnecessary customizations and replace the legacy GEAC solution with
functions provided by PeopleSoft. We plan on using our proprietary Accenture Enterprise Services for
Government (AESG) accelerator to bring best practices to the State which will accelerate and add value
to your transformation journey.

A collaboration with Accenture will help you deliver a high-quality transformation to the Indiana
employees, retirees and vendors and enable the State to meet its objectives by effectively using the
State’s funds to ensure timely delivery and manage risks and bring the best in class to the State. The
Accenture team offers:

¢ More PeopleSoft and back office transformation experience in state government than any other
potential partner.

¢ Industry best practices and accelerators to realize quick wins and prevent pitfalls.
¢ Experience and tested tools that reduce risk.

o A team designed to bring both local presence and national thought leadership which includes former
state government officials who understand your role.



Accenture is proud of our long history of collaborating with Indiana institutions, both public and private, to
support large modernization and transformational efforts such as at the Indiana Bureau of Motor Vehicles,
Indiana Department of Revenue, Anthem, and many others. We also strive to contribute to the
advancement and well-being of Hoosiers through our involvement in nonprofits such as Make-A-Wish
foundation and Dress for Success.

Accenture agrees to provide the requested products and/or services, subject to the terms and conditions
set forth in the RFP, including but not limited to, the State's mandatory contract clauses. We submit this
proposal based on the understanding and condition that the Auditor of the State, State Personnel
Department, Indiana Office of Technology, and Accenture will have an opportunity to work together in a
spirit of cooperation to discuss, clarify, and agree on the specific scope of services, deliverables,
schedules, responsibilities between the parties, assumptions, and SOW terms applicable to the proposed
services for the HCM-Payroll Modernization.

Please do not hesitate to contact me at amit.x.mehta@accenture.com or 281-414-9637 if you have any
questions about our response or capabilities. On behalf of our Accenture team, thank you for the
opportunity to submit our response.

Sincerely,

—
o

y

’___________.__—/

Amit Mehta
Managing Director, Accenture LLP
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INDIANA DEPARTMENT OF ADMINISTRATION
MODERNIZE THE HUMAN RESOURCES AND PAYROLL
BUSINESS PROCESSES AND TECHNOLOGIES

RFP 19-105 BAFO

Per RFP Section 2.2 Transmittal Letter, we have included two attachments that contain Accenture’s
response to the requested Transmittal Letter requirements.

e Attachment A — Response to RFP Requirements Section 2.2 Transmittal Letter

o Attachment B — Response to RFP Requirements Section 1.19 Confidential Information

Attachment A — Response to RFP Requirements Section 2.2 Transmittal Letter
Per RFP Section 2.2 Transmittal Letter, the following table represents Accenture’s response to the

requirements requested.

Transmittal Letter Requirements

Requirement Accenture Response

2.2.1 Agreement with Requirements listed in Section 1

The Respondent must explicitly acknowledge
understanding of the general information presented in
Section 1 and agreement with any requirements/
conditions listed in Section 1.

2.2.2 Summary of Ability and Desire to Supply the
Required Products or Services

The Transmittal Letter must briefly summarize the
Respondent’s ability to supply the requested products
and/or services that meet the requirements defined in
Section 2.4 of this RFP. The letter must also contain a
statement indicating the Respondent’s willingness to
provide the requested products and/or services subject to
the terms and conditions set forth in the RFP including,

Accenture understands the general information
presented in Section 1 of the RFP and agrees with
the requirements/conditions listed in Section 1.

Accenture has an unmatched history with
experience in implementing PeopleSoft in State
Government environments, serving as the prime
System Integrator for 14 different states that
deployed this solution. This includes HCM upgrade
experience to 9.2 such as Indiana is seeking. Our
resources our skilled across the required functional
and technical domains and are backed by a
rigorous methodology and approach to complete a

successful project. We bring tools and accelerators
such as AESG that include our knowledge of
leading practices to help the State reach its desired
future state. We believe our responses to each of
the requirements defined in Section 2.4 of the RFP
will demonstrate our ability to supply the requested
services that meet your requirements.

Accenture agrees with the majority of the terms and
conditions set forth in the RFP, including the
mandatory contract clauses. However, Accenture
would like to negotiate and clarify certain discreet
terms as they relate to this scope of work. Per the
instructions in the RFP, Accenture has identified the
contract sections in Section 2.3.15 of Attachment E
Business Proposal Template.

but not limited to, the State’s mandatory contract clauses.

Accenture 1 Copyright© 2019 Accenture. All Rights Reserved
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Transmittal Letter Requirements

Requirement

2.2.3 Signature of Authorized Representative

A person authorized to commit the Respondent to its
representations and who can certify that the information
offered in the proposal meets all general conditions
including the information requested in Section 2.3.4, must
sign the Transmittal Letter. In the Transmittal Letter,
please indicate the principal contact for the proposal
along with an address, telephone and fax number as well
as an e-mail address, if that contact is different than the
individual authorized for signature.

2.2.4 Respondent Notification

Unless otherwise indicated in the Transmittal Letter,
Respondents will be notified via e-mail.

It is the Respondent’s obligation to notify the Procurement
Division of any changes in any address that may have
occurred since the origination of this solicitation. The
Procurement Division will not be held responsible for
incorrect vendor/contractor addresses.

2.2.5 Confidential Information

Respondents are advised that materials contained in
proposals are subject to the Access to Public Records Act
(APRA), IC 5-14-3 et seq. (see section 1.19).

Provide the following information:

e List all documents, or sections of documents, for which
statutory exemption to the APRA is being claimed;

¢ Specify which statutory exception of APRA applies for
each document, or section of the document;

e Provide a description explaining the manner in which
the statutory exception to the APRA applies for each
document or section of the document.

¢ Provide a separate redacted (for public release)
version of the document.

2.2.6 Other Information

This item is optional. Any other information the
Respondent may wish to briefly summarize will be
acceptable.

RFP 19-105 BAFO

Accenture Response

Amit Mehta, Managing Director, is authorized to
commit Accenture LLP to its representations and
certifies that the information offered in the proposal
meets all general conditions including the
information requested in Section 2.3.4.

Principal Contact: Amit Mehta

Address: 55 Monument Circle
Suite 1200 B,
Indianapolis, IN 46204

Telephone: 281-414-9637

Fax: N/A

E-mail address:

Accenture LLP acknowledges that we will be
notified via e-mail at

We will notify the Procurement Division of any
changes in any address that may have occurred
since the origination of this solicitation.

Accenture LLP hereby asserts it rights under the
provisions of the Access to Public Records Act
(APRA), IC-5-14-3 et seq., to support its claims that
certain redacted information contained within
Accenture’s Request for Services (RFP) Response,
(hereinafter, “Response”), contains highly sensitive
data, materials, and methodologies.

Please see Attachment B — Response to RFP
Requirements 1.19 Confidential Information.

Not applicable.

Accenture 2
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Attachment B — Response to RFP Requirements Section 1.19 Confidential Information

Notice of Inclusion of Trade Secret, Confidential and Proprietary Business
Information

Accenture LLP hereby asserts it rights under the provisions of the Access to Public Records Act (APRA),
IC-5-14-3 et seq, to support its claims that certain redacted information contained within Accenture’s
Request for Proposal (RFP) Response, (hereinafter, “Response”), contains highly sensitive data, materials,
and methodologies. Specifically, where narrative materials, exhibits, documents, diagrams and figures have
been redacted herein, they should not be released into the public domain to third-party requestors. As
discussed here, the redacted information contains, information, including a formula, pattern, compilation,
program, device, method, technique, or process, that: (1) derives independent economic value, actual or
potential, from not being generally known to, and not being readily ascertainable by proper means by, other
persons who can obtain economic value from its disclosure or use; and (2) is the subject of efforts that are
reasonable under the circumstances to maintain its secrecy (“Trade Secret Information”).

Pursuant to the exceptions and provisions under the provisions of APRA [IC-5-14-3-et seq, Accenture
asserts that it has taken reasonable efforts under the circumstances to maintain the secrecy of its Trade
Secret Information and any release of “Trade Secret Information” into the public domain would operate
counter to well-established precedent concerning the protection of a parties’ sensitive commercial
information under specific circumstances.

Indeed, information contained in the Response includes Trade Secret Information regarding Accenture’s
performance and delivery methodologies. Thus, Accenture considers the information that it has chosen to
redact in the enclosed Response to be exempt from Public Disclosure as a Trade Secret and is Proprietary,
Confidential and inclusive of Competitively Sensitive Accenture Business Information. All Information and
materials that Accenture has determined as qualifying for an exemption from disclosure under the
applicable Indiana Law are being submitted with a clearly visible redaction marking placed on the relevant
portions of the applicable pages and are individually identified in a Redaction Index. The information
redacted is particularized and falls within the categories of materials exempt from public disclosure. To be
clear, information that the State of Indiana Department of Administration shall use to evaluate Accenture’s
RFP Response is not redacted.

Here, Accenture is including — and thus redacting — information that is commercial in nature, technical in
scope, inclusive of financial information, and includes, formula, pattern, compilation, program, device,
method, technique, designs, processes and proprietary procedures. Accenture’s submitted and redacted
information concerning the “how to” of its proposed delivery to the State of Indiana is secret (in that it is not
freely shared nor exchanged without protection of a legally enforceable non-disclosure agreement or
applicable law), of great value and used regularly by the company’s business units as an advantage in the
highly competitive technology development and professional services market segment. As the Indiana
legislature determined (and as is reflected in the relevant statute), the disclosure of trade secrets not only
negatively impacts the business interests of commercial entities such as Accenture by damaging them in
the marketplace, but ultimately impairs the effective and efficient administration of governmental functions
due the chilling effect of such material being under threat of widespread public release (see APRA IC-5-14-
3-et seq,).

In particular, any release of the Accenture Trade Secret information into the public domain will only serve
to inflict undue harm to Accenture as a corporate entity, inflict harms to privacy on Accenture personnel,
former Accenture Client personnel and third-party individuals, diminish Accenture’s competitive position in
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the market, and violate existing agreements between Accenture and other commercial and government
entities regarding the release of particular and proprietary information.

As an illustrative example reflective of the types of redactions included herein, information concerning how
Accenture describes delivery or alternative methods via a diagram or visual representation of the delivery
process should not be unduly exposed to market competitors when such information is routinely protected
from undue disclosure and only revealed to Clients and other third-parties pursuant to Non-Disclosure
Agreements and well-established rules and laws concerning confidentiality.

At the bottom, Accenture asserts that harm, both public and private, imposed by the disclosure of trade
secrets and other proprietary information significantly outweighs any public benefit derived from such
disclosure. Indeed, the public’'s ability to scrutinize and monitor the Department’s actions in this
procurement shall not be diminished by the nondisclosure and continued protection of Accenture’s trade
secrets. Accenture is therefore submitting the Confidential, Proprietary and Trade Secret Information
enclosed herein (and as identified in the accompanying Redaction Index) to the State of Indiana upon the
condition that it shall not be duplicated, distributed, or shared outside of the Indiana State Government, in
accord with applicable Indiana Law.

REDACTION INDEX
Document/Section Page(s)
Attachment A M/WBE Participation Plan Form

Attachment A Minority & Women’s Business Enterprises RFP Subcontractor 2-3
Commitment Form

Sondhi Solutions MBE Letter of Commitment 10
BCforward MBE Letter of Commitment 11
aFit Staffing WBE Letter of Commitment 12

Attachment A1 IVOSB Participation Plan Form

Attachment A1 Indiana Veteran Owned Small Business Enterprise RFP Subcontractor 2
Commitment Form

Esource Resources IVBE Letter of Commitment 4
Attachment C Indiana Economic Impact Form 2-3

Attachment D Cost Proposal Template

Cost Proposal Narrative tab 3
Cost Summary tab 4
Cost Proposal Assumptions tab 5-7
Payment Schedule tab 8
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Document/Section Page(s)

Attachment E Business Proposal Template

2.3.1 General 4-7
2.3.6 References 13-14
2.3.11 General Information, Disaster Recovery Plan 19-22

Attachment E Business Proposal Supplement
2.3.9 Subcontractors 8-32

Attachment F3 Project Related Requirements Workbook

1. Project Management tab 10-12

5. Vendor Team Experience tab 31

6. Project Design & Build tab 33
Attachment F3 Project Related Requirements Supplement All pages
Appendix 1 Sample Deliverables and Draft Plans All pages
Attachment F4 Approach Template All pages
Attachment F6 Staffing Plan Template All pages
Attachment F7 Statement of Work Template All pages
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LEGAL DISCLAIMER

The content of this document is subject to formal contract negotiations. Nothing in this document shall
form the basis for any contract, and nothing contained in this document will be binding against Accenture
unless expressly agreed to by Accenture under a formal contract. All representations and warranties,
whether express or implied by statute, law, or otherwise, are hereby excluded.

Accenture is pleased to submit this Response in response to the Indiana Department of Administration
(“IDOA”) Request for Proposal RFP 19-105 Auditor of State, State Personnel Department and Indiana
Office of Technology to Modernize the Human Resources and Payroll Business Processes and
Technologies, and while this Response is not meant to constitute a formal offer, acceptance or contract,
Accenture is submitting this Response based on the express understanding and condition that IDOA and
Accenture will have an opportunity to work together in a spirit of cooperation to discuss, clarify and agree
upon the specific scope of services, deliverables, schedules, responsibilities between the parties,
assumptions, and contract terms and licenses applicable to the proposed services. In response to the
RFP, Accenture has included a response to Appendix E, the preliminary terms and conditions.

To the extent that this Response refers to trademarks that may be owned by others, the use of such
trademarks is not an assertion of ownership of such trademarks by Accenture and is not intended to
represent or imply the existence of an association between Accenture and the lawful owners of such
trademarks.

Accenture interprets the following words and phrases used in the Response in the manner indicated:
“maximize”, “optimize”, “optimal” means to improve to a commercially reasonable degree; “minimize”
means to reduce to a commercially reasonable degree; “best” means leading or of a high standard;
“partner”, “partnerships” does not mean a legal partnership, but rather a collaborative relationship; “right”
where used as an adjective means appropriate; and “ensure” and “enable” means to use commercially

reasonable efforts to implement.
This document was prepared on the instructions and information given by IDOA and accordingly no
responsibility is accepted for any inaccuracy or error or any action taken or not taken in reliance on such

instructions in this document.

These limitations are not in any way intended to restrict continuing business discussions between IDOA
and Accenture.

Accenture iii Copyright© 2019 Accenture. All Rights Reserved



DETAILS

BAFO
UPDATE SUMMARY

Accenture LLP (Accenture) would like to thank AOS, SPD and IOT for the opportunity to provide a “Best
and Final Offer” (BAFO) for Indiana’s modernization project for HR and Payroll, RFP# 19-105. We have
included our updated proposal in its entirety as requested. The summary of the changes included in our
BAFO are as follows:



DETAI LS INDIANA DEPARTMENT OF ADMINISTRATION
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COST PROPOSAL

SUMMARY OF CHANGES

The table below provides a summary of the changes for each Attachment of our BAFO response.
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ATTACHMENT A
MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR
COMMITMENT FORM

In accordance with 25 IAC 5-5, the respondent is expected to submit with its proposal a Minority & Women’s
Business Enterprises REFP Subcontractor Commitment Form. The Form must show that there are, participating in
the proposed contract, Minority Business Enterprises (MBE) and Women Business Enterprises (WBE) listed in the
Minority and Women’s Business Enterprises Division (MWBED) directory of certified firms located at
http://www.in.gov/idoa/2352.htm.

If participation is met through use of vendors who supply products and/or services directly to the Respondent, the
Respondent must provide a description of products and/or services provided that are directly related to this
proposal and the cost of direct supplies for this proposal. Respondents must complete the Subcontractor
Commitment Form in its entirety. The amount entered in “TOTAL BID AMOUNT” should match the amount
entered in the Attachment D, Cost Proposal Template.

Failure to meet these goals will affect the evaluation of your Proposal. The Department reserves the right to verify
all information included on the MWBE Subcontractor Commitment Form.

Prime Contractors must ensure that the proposed subcontractors meet the following criteria:

e  Must be listed on the IDOA Directory of Certified Firms, on or before the proposal due
date

e Prime Contractor must include with their proposal the subcontractor’s M/WBE
Certification Letter provided by IDOA, to show current status of certification.

e Fach firm may only serve as one classification — MBE, WBE, or IVOSB (see section 1.22)

e A Prime Contractor who is an MBE or WBE must meet subcontractor goals by using
other listed certified firms. Certified Prime Contractors cannot count their own workforce
or companies to meet this requirement.

e Must serve a Valuable Scope Contribution (VSC). The firm must serve a value-
added purpose on the engagement, as confirmed by the State.

e  Must provide goods or service only in the industry area for which it is certified as listed in
the directory at http://www.in.gov/idoa/2352.htm

e Must be used to provide the goods or services specific to the contract

e National Diversity Plans are generally not acceptable

MINORITY & WOMEN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR LETTER OF
COMMITMENT (MWBE)

A signed lettet(s), on company letterhead, from the MBE and/or WBE must accompany the MWBE Subcontractor
Commitment Form. Each letter shall state and will serve as acknowledgement from the MBE and/or WBE of its
subcontract amount, a description of products and/or services to be provided on this project, and approximate date
the subcontractor will perform work on this contract. The MBE and/or WBE subcontractor amount and
subcontractor percentage is only based on the initial term of the contract, unless the products and/or setvices are
needed beyond the initial term. Any products and/or services desired after the initial term will require separate
negotiations between the prime contractor and subcontractor. The State may deny evaluation points if the letter(s) is
not attached, not on company letterhead, not signed and/or does not reference and match the subcontract amount,
subcontract amount as a percentage of the “TOTAL BID AMOUNT?” and the anticipated period that the
Subcontractor will perform work for this solicitation.

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the regulatory processes

involving the State’s M/WBE Program. Questions involving the regulations governing the MWBE Subcontractor

Commitment Form should be directed to: Minority and Women’s Business Enterprises Division at (317) 232-3061
ot http://www.in.gov/idoa/2352.htm.
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STATE OF INDIANA MBE/WBE SUBCONTRACTOR COMMITMENT FORM

RFP#: 19-105

DUE DATE: August 15, 2019 by 3:00 PM EST

TOTAL BID AMOUNT: [

M MBE Firm O WBE Firm
Company Name: Sondhi Solutions Contact Person: Jason Johns
Address: E-mail: jjohns@sondhisolutions.com
47 S. Pennsylvania St., Suite 400
Indianapolis, IN 46204 Telephone Number: Fax Number:
(317) 559-4209 ( )N/A
Sub-Contract Amount: [N Describe service/product to be provided and how this
is a Valuable Scope Contribution of the Contract:
Sub-Contract Percentage of Total Bid: i}
Information Technology Consultation Services

Provide approximate dates when Sub-Contractor will perform on this project: August 2020-July 2021 (for Adopt
stage to Deploy stage); August 2021-January 2022 (for Post Go-Live Support stage)

M MBE Firm O WBE Firm

Company Name: Bucher + Christian Consulting, Contact Person: Todd Tolson
Inc. d/b/a BCforward

Address: E-mail: Todd.Tolson@BCforward.com
9777 North College Ave.
Indianapolis, IN 46280 Telephone Number: Fax Number:
(317) 493-2017 (866) 881-7769
Sub-Contract Amount: [N Describe setvice/product to be provided and how this

is a Valuable Scope Contribution of the Contract:

Sub-Contract Percentage of Total Bid: [ ]
Temporary Personnel Services

Provide approximate dates when Sub-Contractor will perform on this project: August 2020-July 2021 (for Adopt
stage to Deploy stage); August 2021-January 2022 (for Post Go-Live Support stage)

Accenture LLP (281) 414-9637

Respondent Firm Telephone Number

55 Monument Circle, Suite 1200 B N/A

Address Fax Number

Indianapolis, IN 46204 amit.x.mehta@accenture.com
City/State/Zip Code Email Address /;*

Amit Mehta s piioio
Representative Authorizing Signature

October 29, 2019 Amit Mehta, Managing Director
Date Printed Name and Title

Please check if additional forms are attached.
Page 2 of 3

FORM MUST BE COMPLETED IN ITS ENTIRETY WITH COMPLETED LETTERS OF
COMMITMENT.
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STATE OF INDIANA MBE/WBE SUBCONTRACTOR COMMITMENT FORM

RFP#: 19-105

DUE DATE: August 15, 2019 by 3:00 PM EST

TOTAL BID AMOUNT

O MBE Firm

M WBE Firm

Company Name: aFit Staffing, Inc.

Contact Person: Julie (Booth) Phillips

Address: E-mail: julie@afitstaffing.com
1075 Broad Ripple Ave., Suite 331
Indianapolis, IN 46220 Telephone Number: Fax Number:
(317) 418-5062 ( )N/A
Sub-Contract Amount: [N Describe setvice/product to be provided and how this

Sub-Contract Percentage of Total Bid: i

is a Valuable Scope Contribution of the Contract:

Information Technology Consultation Services

Provide approximate dates when Sub-Contractor will perform on this project: June 2020-July 2021 (for Adopt stage
to Deploy stage); August 2021-October 2021 (for Post Go-Live Support stage)

O MBE Firm

O WBE Firm

Company Name: N/A

Contact Person:

Address:

E-mail:
Telephone Number: Fax Number:
C ) C )

Sub-Contract Amount:

Sub-Contract Percentage of Total Bid:

Desctribe service/product to be provided and how this
is a Valuable Scope Contribution of the Contract:

Provide approximate dates when Sub-Contractor will perform on this project:

Accenture LLP

(281) 414-9637

Respondent Firm Telephone Number

55 Monument Citcle, Suite 1200 B N/A

Address Fax Number

Indianapolis, IN 46204 amit.x.mehta@accenture.com
City/State/Zip Code Email Address i

Ar;yit Mehta F / s
Representative Authorizing Signature

October 29, 2019 Amit Mehta, Managing Director
Date Printed Name and Title

0

Please check if additional forms are attached.

of 3

FORM MUST BE COMPLETED IN ITS ENTIRETY WITH COMPLETED LETTERS OF

COMMITMENT.
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v DEPARTMENT OF ADMINISTRATION
STATE OF lNDlANA Division of Suppilier Diversity

Eric J. Holcomb, Governor indiana Government Center South
402 West Washingion Sireet, Room W462
Indianapolis, IN 46204
(317) 232 - 3061

July 11, 2018
Mr, Jason Sondhi

Sondhi Solutions, LLC

47 S Pennsylvania St., Suite 400
Indianapolis, IN 46204

Subject: Application for MBE Certification
Dear Mr. Sondhi,

Congratulations! The Indiana Department of Administration, Diviston of Supplier Diversity is pleased to
inform you that Sondhi Solutions, LLC, 1s hereby certified as a Minority Business Enterprise (MBE).

Your company provides a cornmercially useful function in the areas listed below, Only work performed in
these areas will be counted towards Minority Business Enterprise participation:

UNSPSC CODE(S)
Code Description
80101507 Information technology consultation services
80101600 Project management
80111604 Temporary techmician staffing needs

On September 13, 2010, the Governor’s Commmission on Minority and Women’s Business Enterprises
approved the department’s effort to streamhne its recertification process. Instead of conducting an onsite
visit to each company seeking recertification, the department now has the discretion to waive the visit after
a thorough review of the company’s file and recertification documents. We have approved your
recertification and it is valid through July 31, 2021. Please note that [DOA continues 1o reserve the right to
conduct a site visit or phone mterview at any time to certified companies.

Althoungh your certification is valid for a three-year period, you are required to submit an annual Affidavit
of Continued Eligibility (ACE) form, located at www.in.gov/idoa/mwbe/files/ACE_Form.pdf. Please
remember you must notify us immediately if any changes occur. Failure to notify us of changes or to provide
an ACE form annually will result in revocation of vour certification. Changes include, but are not limited
to, changes 1o location, contact information, ownership and control.

We encourage you to visit IDOA’s procurement website, www.in.gov/Aidoa/2464.htm, and update your
Business Registration Profile. It is important that you review and update your profile regularly, because
state purchasing agents and prime contractors may use this information to contact you for business
opportunities, For questions regarding your registration profile, you may contact our office at 317-232-
3061.

While this letter serves as notification of certification, it does not serve to prove continued eligibility. Please
visit www.in.gov/idoa/mwbe/2743 him to verify certification status. Please contact our office at (317) 232-
3061 if you have any other gnestions.




Sincerely,

Q2.

Amy L. Wolf. Deputy Director of Certification
Indiana Department of Admintstration
Division of Supplier Diversity

ALW:cl

Reference: Sondhi Solutions, LLC




DEPARTMENT OF ADMINISTRATION

STATE OF INDIANA Division of Supplier Diversity

[ndiana Government Center South
402 West Washington Street, Room W478
Indianapoiis, IN 46204
(317) 232 - 3061

Eric J. Holcomb, Governor

8/24/2017

Justin Christian.

Bucher and Christian Consulting, Inc.
9777 N. College Ave

Indianapolis, IN 46280

Subject: Application for MBE Certification

Dear Mr. Christian,

Congratulations! The Indiana Department of Administration, Division of Supplier Diversity is pleased
10 inform you that Bucher and Christian Consulting, Inc. is hereby certified as a Minority Business

Enterprise (MBE).

Y our company provides a commercially useful function in the areas listed below. Only work performed
in these areas will be counted towards Minority Business Enterprise participation:

UNSPSC CODE(S)
Code Description
80111600 Temporary personne] services
80111700 Personnel recruitment
CRBOINIT0L e .. Staff recruiting services. . cd
80161501 Ofﬁce admlmstratlon or secretanal services
80161504 Clerical services
81111506 Client or server programming services
81141500 Quality control
83111507 Call centre bureau services
84111500 Accounting services
85121901 Pharmaceutical preparation services
85131701 Pharmaceutical research services
93141802 Recruitment services

On September 13, 2010, the Governor’s Commiission on Minority and Women's Business Enterprises
approved the department’s effort to streamline its recertification process. Instead of conducting an onsite
visit to each company seeking recertification, the department now has the discretion to waive the visit
after a thorough review of the company’s file and recertification documents. We have approved your
recertification and it is valid through 8/31/2020. Please note that IDOA continues to reserve the right to
conduct a site visit or phone interview at any time to certified companies.

Although your certification is valid for a three-year period, you are required to submit an annual Affidavit
of Continued Eligibility (ACE) form, located at www.in.gov/idoa/mwbe/files’ ACE_Form.pdf. Please
remember you must notify us immediately if any changes occur. Failure to notify us of changes or to
provide an ACE form annually will result in revocation of your certification. Changes include, but are
not limited to, changes in Jocation, contact information, ownership and control.



Reference: Bucher.and Christian Consulting, Ine.

We encourage you to visit IDOA’s procurement website, www.in.gov/idoa/2464.htm, and update your
Business Registration Profile. It is important that you review and update vour profile regularly, because
‘state purchasing agents and prime contractors may use this information to contact you for business
opportunities. For questions regarding your registration profile, you may contact our office at 317-232-
3061.

‘While this letter serves as notification of certification, it does not serve to prove continued eligibility.
Please visit www.in.gov/idoa/mwbe/2743 htm to verify certification status. Please contact our office at
(317)232-3061 if you have any other questions.

We ask that you please contact Amy L. Wolf, Director of Certification, at (317) 232-3061 or

awolf{@idoa.in.gov if you have any questions or concerns about your letter.

Sincerelv,

Q 2.l

Amy L. Wolf, Director of Certification
Indiana Department of Administration:
Division of Supplier Diversity

ALW:ytj



DEPARTMENT OF ADMINISTRATION

STATE OF INDIANA Division of Supplier Diversity

. Indiana Government Center South
Eric J. Holcomb, Governor 402 West Washington Street, Room W478
Indianapoilis, IN 46204

(317) 232 - 3061

11/30/2017

Julie Booth

Afit Staffing Inc.

1075 Broad Ripple Ave, Suite 331
Indianapolis, IN 46220

Subject: Application for WBE Certification
Dear Ms. Booth,

Congratulations! The Indiana Department of Administration, Division of Supplier Diversity is pleased
to inform you that Afit Staffing is hereby certified as a Women's Business Enterprise (WBE).

Your company provides a commercially useful function in the areas listed below. Only work performed
in these areas will be counted towards Women's Business Enterprise (WBE). participation:

UNSPSC CODE(S)
Code Description
81111810 Software coding service
81111808 System analysis service
80101507 Strategic planning consultation services
80000000 Information technology consultation services
81160000 Management and Business Professionals and
Administrative Services
80141612 Information Technology Service Delivery
Sales or marketing programs
80111608 Temporary information technology software
developers
80111609 Temporary information technology systems or
database administrators
80100000 Management advisory services
86000000 Education and Training Services
80101600 Project management
80101504 Strategic planning consultation services

This certification is valid through 11/30/2020.

Although your certification is valid for a three-year period, you are required to submit an annual
Affidavit of Continued Eligibility (ACE) form, located at http://www.in.gov/idoa/files/ACE_Form.pdf.
Please remember you must notify us immediately if any changes occur. Failure to notify us of changes or
to provide the ACE form annually will result in revocation of your certification. Changes include, but are
not limited to, changes in location, contact information, ownership or control.

We encourage you to visit IDOA’s procurement website, http://www.in.gov/idoa/2463.htm, and update
your Business Registration Profile. It is important that you review and update your profile regularly,
because state purchasing agents and prime contractors may use this information to contact you for



Reference: Afit Staffing Inc.

business opportunities. For questions regarding your registration profile, you may contact our office at
317-232-3061.

While this Jetter serves as notification of certification, it does not serve to prove continued eligibility.
Please visit http://www.in.gov/idoa/minority/Certifications.xls to verify certification status. Please
contact our office at (317) 232-3061 if you have any other questions.

We ask that you please contact Amy L. Wolf, Director of Certification, at (317) 232-3061 or
awolf@idoa.in.gov if you have any questions or concerns about your letter.

Sincerely,

00Uy

Amy L. Wolf, Deputy Director of Certification
Indiana Department of Administration
Division of Supplier Diversity

ALW:ytj



S SONDMHI

October 28, 2019

Amit Mehta

Accenture LLP

55 Monument Circle
Suite 1200 B
Indianapolis, IN 46204

RE: Modernize the Human Resources and Payroll Business Processes and Technologies (RFP 19-105)

Dear Mr. Mehta,

Sondhi Solutions is pleased to participate in the proposed bid of RFP 19-105 for the Indiana Department
of Administration on behalf of the Auditor of State, State Personnel Department and Indiana Office of
Technology for the State of Indiana. In the event Accenture is chosen to fulfill this RFP, our company will
serve as a subcontractor to Accenture for the purpose supporting PeopleSoft HCM-Payroll Modernization
project activities.

Founded in 2009 and headquartered in Indianapolis, Sondhi Solutions provides information technology
support and staffing to over 70 clients across the Midwest and Southwest. Our business is listed in the
Indiana Department of Administration Directory of Certified Firms as a Minority Business Enterprise
(MBE). Sondhi Solutions’ IDOA Bidder ID Number is 0000024029.

As an Indiana MBE subcontractor certified to provide information technology consultation services, we
anticipate providing consulting services to support:

¢ Development services
e Security services

Our subcontracted services will be in the amount of | of the TOTAL BID AMOUNT. As
requested in the RFP, these services would be provided from the Adopt stage to Deploy stage, with the
anticipated period of 12 months (August 2020-July 2021), with a subset of resources extended for Post
Go-Live Support (August 2021-January 2022). Sondhi Solutions is willing to take on this project and to
carry out our responsibilities as a subcontractor to Accenture.

We look forward to working with Accenture and the State of Indiana on this important initiative.

Regards,

Al

Jason Sondhi
President

Sondhi Solutions
47 South Pennsylvania St., Suite 400 Indianapolis, IN 46204
Tel: 317.238.3456 www.sondhisolutions.com
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BC

9777 North College Avenue | Indianapolis, IN 46280 | 317.493.2000

October 28, 2019

Accenture LLP

55 Monument Circle
Suite 1200 B
Indianapolis, IN 46204

RE: Modernize the Human Resources and Payroll Business Processes and Technologies (RFP 19-105)
Dear Mr. Mehta,

Bucher + Christian Consulting, Inc. (BCforward) is pleased to participate in the proposed bid of
RFP 19-105 for the Indiana Department of Administration on behalf of the Auditor of State, State Personnel
Department and Indiana Office of Technology for the State of Indiana. In the event Accenture is chosen to
fulfill this RFP, our company will serve as a subcontractor to Accenture for the purpose supporting
PeopleSoft HCM-Payroll Modernization project activities.

BCforward is the largest PMO and IT staffing company headquartered in Indiana and the largest Minority
Business Enterprise (MBE) in Indiana, leveraging resources and processes to assist in the solution of
business problems and staffing needs. Since our founding in 1998, BCforward has been engaged with ERP
implementations, project management, and training and support services. Our business is listed in the
Indiana Department of Administration Directory of Certified Firms as a Minority Business Enterprise
(MBE). BCforward’s IDOA Bidder ID Number is 0000006310.

As an Indiana MBE subcontractor certified to provide temporary personnel services, we anticipate
providing consulting services to support:

> Development services

Our subcontracted services will be in the amount of || of the TOTAL BID AMOUNT. As
requested in the RFP, these services would be provided from the Adopt stage to Deploy stage, with the
anticipated period of 12 months (August 2020-July 2021), with a subset of resources extended for Post Go-
Live Support (August 2021-January 2022). BCforward is willing to take on this project and to carry out
our responsibilities as a subcontractor to Accenture.

We look forward to working with Accenture and the State of Indiana on this important initiative.

Regards,

O

Justin Christian
CEO/President

outsourcing. staffing. system solutions. join the evolution.
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October 28, 2019

Amit Mehta
Accenture LLP

55 Monument Circle
Suite 1200 B
Indianapolis, IN 46204

RE: Modernize the Human Resources and Payroll Business Processes and Technologies (RFP 19-105)

Dear Mr. Mehta,

aFit Staffing Inc. (aFit) is pleased to participate in the proposed bid of RFP 19-105 for the Indiana
Department of Administration on behalf of the Auditor of State, State Personnel Department and Indiana
Office of Technology for the State of Indiana. In the event Accenture is chosen to fulfill this RFP, our
company will serve as a subcontractor to Accenture for the purpose supporting PeopleSoft HCM-Payroll
Modernization project activities.

Started in 2014 in Indianapolis, aFit is committed to being an ethical, responsive, and results-driven
company providing information technology services. Our business is listed in the Indiana Department of
Administration Directory of Certified Firms as a Women Business Enterprise (WBE). aFit's IDOA Bidder
ID Number is 0000040063.

As an Indiana WBE subcontractor certified to provide information technology consultation services, we
anticipate providing consulting services to support:

¢ Functional Payroll/Absence Management/Project Costing consultants
¢ Development services
e Training services

Our subcontracted services will be in the amount of | of the TOTAL BID AMOUNT.
As requested in the RFP, these services would be provided for the Adopt stage to Deploy stage, with the
anticipated period of 14 months (June 2020-July 2021) with a subset of resources extended for Post
Go-Live Support (August 2021-October 2021). aFit is willing to take on this project and to carry out our
responsibilities as a subcontractor to Accenture.

We look forward to working with Accenture and the State of Indiana on this important initiative.

Regards,

Julie Booth Phillips
Owner and President
aFit Staffing,Inc



ATTACHMENT A1l
INDIANA VETERAN OWNED SMALL BUSINESS RFP SUBCONTRACTOR
COMMITMENT FORM

In accordance with Section 1.22 of RFP-19-075 the respondent is expected to submit with its proposal an Indiana Veteran
Owned Small Business (IVOSB) RFP Subcontractor Commitment Form. The Form must show that there are, participating in
the proposed contract, Indiana Veteran Owned Small Business(es) listed in the VA OSDBU registry, or listed on the IDOA
Directory of Certified Firms that conform to the IVOSB rules as laid out at http://www.in.gov/idoa/2862.htm.

If participation is met through use of vendors who supply products and/or services directly to the Respondent, the
Respondent must provide a description of products and/or services provided that are directly related to this proposal and the
cost of direct supplies for this proposal. Respondents must complete the Subcontractor Commitment Form in its entirety.
The amount entered in “TOTAL BID AMOUNT” should match the amount entered in the Attachment D, Cost Proposal

Template.

If the vendor responding to the RFP is an IVOSB certified entity, the letter confirming same should be submitted with their
response. IDOA will verify the certification but will not check for it. Therefore the responding vendor has the responsibility
to alert IDOA of their certification. The IVOSB respondent will receive the total points for the IVOSB evaluation criteria per
section 3.2.7. Additional ISVOB subcontractors must be included if the IVOSB respondent is secking the additional bonus
point.

The IVOSB respondent must list their company contact information only on the IVOSB Subcontractor Commitment
Form.

Failure to address these goals may impact the evaluation of your Proposal. The Department reserves the right to verify all
information included on the IVOSB Subcontractor Commitment Form.

Prime Contractors must ensure that the proposed IVOSB subcontractors meet the following criteria:

e Must be listed on Federal Center for Veterans Business Enterprise (VA OSDBU) registry or listed
on the IDOA Directory of Certified Firms, on or before the proposal due date

e Prime Contractor must include with their proposal the subcontractor’s veteran business
Certification Letter provided by either IDOA or Federal Govt. (VA OSDBU), to show current
status of certification.

e Each firm may only serve as one classification — MBE, WBE (see Section 1.21) or IVOSB

e IVOSB must have a Bidder ID (see section 2.3.7 - Department of Administration, Procurement
Division)

e A Prime Contractor who is an IVOSB can count their own workforce or companies to meet this
requirement.

e Must serve a Valuable Scope Contribution (VSC). The firm must serve a value-added
purpose on the engagement, as confirmed by the State.

e Must provide goods or service only in the industry area for which it is certified as listed in the VA
OSDBU or IDOA Certified Firm directories http://www.in.gov/idoa/2352.htm

e Must be used to provide the goods or services specific to the contract

INDIANA VETERAN OWNED SMALL BUSINESS RFP SUBCONTRACTOR LETTER OF COMMITMENT

A signed letter(s), on company letterhead, from the IVOSB must accompany the IVOSB Subcontractor Commitment Form.
Each letter shall state and will serve as acknowledgement from the IVOSB of its subcontract amount, a description of
products and/or setvices to be provided on this project, and approximate date the subcontractor will perform work on this
contract. The State reserves the right to deny evaluation points if the letter(s) is not attached. The State may deny evaluation
points if the letter(s) is not attached, not on company letterhead, not signed and/or does not reference and match the
subcontract amount, subcontract amount as a percentage of the “TOTAL BID AMOUNT” and the anticipated petiod that
the Subcontractor will perform work for this solicitation.

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the policies and processes involving
the State’s IVOSB Program. Questions involving the regulations governing the IVOSB Subcontractor Commitment Form

should be directed to: indianaveteranspreference@idoa.in.gov.
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STATE OF INDIANA IVOSB SUBCONTRACTOR COMMITMENT FORM

RFP#: 19-105

DUE DATE: August 15, 2019 by 3:00 PM EST

TOTAL BID AMOUNT : [

Company Name: Esource Resources

Contact Person: Brooke Endres

Address:
7114 Lakeview Parkway West Dr.
Indianapolis, IN 46268

E-mail: brooke.endres@esourceresources.net

Telephone Number: Fax Number:
(317) 572-5028 (800) 454-7091

Sub-Contract Amount: [

Sub-Contract Percentage of Total Bid: i

Describe service/product to be provided and how this
is a Valuable Scope Contribution of the Contract:

Information Technology Consultation Services

Provide approximate dates when Sub-Contractor will perform on this project: March 2020-July 2021 (for
organizational change management and training services in Initiate stage through Deploy stage); March 2021-

June 2021 (for development services in Validate stage)

Company Name: N/A

Contact Person:

Address:

E-mail:
Telephone Number: Fax Number:
C ) C )

Sub-Contract Amount:

Sub-Contract Percentage of Total Bid:

Describe setvice/product to be provided and how this
is a Valuable Scope Contribution of the Contract:

Provide approximate dates when Sub-Contractor will perform on this project:

Accenture LLP (281) 414-9637

Respondent Firm Telephone Number

55 Monument Citcle, Suite 1200 B N/A

Address Fax Number

Indianapolis, IN 46204 amit.x.mehta@accenture.com
City/State/Zip Code Email Address J

Ar;yit Mehta ’ /L‘ﬁvi
Representative Authorizing Signature

October 29, 2019 Amit Mehta, Managing Director
Date Printed Name and Title

O Please check if additional forms are attached.

of 1

FORM MUST BE COMPLETED IN ITS ENTIRETY WITH COMPLETED LETTERS OF

COMMITMENT.



| DEPARTMENT OF ADMINISTRATION
. STATE OF !NDiANA Indiana Veteran Business -

Eric J. Holcomb, Governor Indiana Government Center South
402 West Washington Street, Room W468
Indianapolis, IN 46204

June 6, 2019

Mr. Eddie Rivers

Esource Resources, LLC

9150 Harrison Park Court Suite B
Indianapolis IN, 46216

Subject: Indiana Veteran Owned Small Business Certification
Dear Mr. Rivers:

The Indiana Department of Administration is pleased to inform you that Esource Resources, LLC. Is
hereby certified as an Indiana Veteran Owned Small Business Enterprise (“IVOSB”).

The State of Indiana recognizes Esource Resources LLC. Department of Veteran Affairs VetBiz
certification, and the company will now be listed in the Indiana Veteran Business Directory with the
same certification dates listed on your VetBiz record: 5/68/2019 through 5/08/2022

If COMPANY recertifies with VetBiz, be sure to send a recertification notice along with a completed
recertification application to the State of Indiana so the company’s information may be kept current on
the Indiana Veteran Business Directory. However, if you do not continue with VetBiz certification, you
can still certify directly with the State of Indiana by following the steps outlined at:
http://in.gov/idoa/2862 .htm,

If you should have any questions or concerns, please do not hesitate to contact the Department via email
at indianaveteranspreference(@idoa.in.gov. '

Sincerely,

Amy L. Wolf, Deputy Director of Certification
Indiana Department of Administration
Division of Supplier Diversity



& EsourceResources

October 28, 2019

Amit Mehta
Accenture LLP

55 Monument Circle
Suite 1200 B
Indianapolis, IN 46204

RE: Modernize the Human Resources and Payroll Business Processes and Technologies (RFP 19-105)

Dear Mr. Mehta,

Esource Resources is pleased to participate in the proposed bid of RFP 19-105 for the Indiana
Department of Administration on behalf of the Auditor of State, State Personnel Department and
Indiana Office of Technology for the State of Indiana. In the event Accenture is chosen to fulfill this
RFP, our company will serve as a subcontractor to Accenture for the purpose supporting PeopleSoft
HCM-Payroll Modernization project activities.

Esource Resources is a multi-discipline consulting firm specializing in IT staffing, placement, computer
and software consulting, cloud storage, systems integrations, web and graphic design resources, and
software licensing. Our business is listed in the Indiana Department of Administration Directory of
Certified Firms as an Indiana Veteran Business Enterprise (IVBE).

Esource Resources’ IDOA Bidder ID Number is 0000007934.

As an Indiana Veteran Owned Small Business (IVOSB) subcontractor certified to provide
information technology consultation services, we anticipate providing consulting services to
support:

e Development services

¢ Organizational Change Management and Training services
Our subcontracted services will be in the amount of | of the TOTAL BID AMOUNT.
As requested in the RFP, organizational change management and training services would be
provided from the Initiate stage and extend through the Deploy stage, with the anticipated period of
17 months (March 2020-July 2021). Development services would be provided in the Validate stage,

with the anticipated period of 4 months (March 2021-June 2021). Esource Resources is willing to
take on this project and to carry out our responsibilities as a subcontractor to Accenture.

We look forward to working with Accenture and the State of Indiana on this important initiative.

Regards,

Eddie Rivers CEO



ATTACHMENT B
PROFESSIONAL SERVICES CONTRACT
#
This Contract (“this Contract”), entered into by and between (the “State”) and

(the “Contractor™), is executed pursuant to the terms and conditions set forth herein.
In consideration of those mutual undertakings and covenants, the parties agree as follows:

1. Duties of Contractor. The Contractor shall provide the following services relative to this Contract:

2. Consideration. The Contractor will be paid at the rate of for performing the duties set forth
above. Total remuneration under this Contract shall not exceed $

3. Term. This Contract shall be effective for a period of . It shall commence on and
shall remain in effect through

4. Access to Records. The Contractor and its subcontractors, if any, shall maintain all books,
documents, papers, accounting records, and other evidence pertaining to all costs incurred under this
Contract. They shall make such materials available at their respective offices at all reasonable times
during this Contract, and for three (3) years from the date of final payment under this Contract, for
inspection by the State or its authorized designees. Copies shall be furnished at no cost to the State if
requested.

5. Assignment; Successors.

A. The Contractor binds its successors and assignees to all the terms and conditions of this Contract. The
Contractor may assign its right to receive payments to such third parties as the Contractor may desire
without the prior written consent of the State, provided that the Contractor gives written notice (including
evidence of such assignment) to the State thirty (30) days in advance of any payment so assigned. The
assignment shall cover all unpaid amounts under this Contract and shall not be made to more than one

party.

B. The Contractor shall not assign or subcontract the whole or any part of this Contract without the
State’s prior written consent. Additionally, the Contractor shall provide prompt written notice to the State of
any change in the Contractor’s legal name or legal status so that the changes may be documented and
payments to the successor entity may be made.

6. Assignment of Antitrust Claims. As part of the consideration for the award of this Contract, the
Contractor assigns to the State all right, title and interest in and to any claims the Contractor now has, or
may acquire, under state or federal antitrust laws relating to the products or services which are the subject
of this Contract.

7. Audits. The Contractor acknowledges that it may be required to submit to an audit of funds paid
through this Contract. Any such audit shall be conducted in accordance with IC § 5-11-1, ef seq., and
audit guidelines specified by the State.
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8. Authority to Bind Contractor. The signatory for the Contractor represents that he/she has been duly
authorized to execute this Contract on behalf of the Contractor and has obtained all necessary or
applicable approvals to make this Contract fully binding upon the Contractor when his/her signature is
affixed, and accepted by the State.

9. Changes in Work. The Contractor shall not commence any additional work or change the scope of
the work until authorized in writing by the State. The Contractor shall make no claim for additional
compensation in the absence of a prior written approval and amendment executed by all signatories
hereto. This Contract may only be amended, supplemented or modified by a written document executed
in the same manner as this Contract.

10. Compliance with Laws.

A. The Contractor shall comply with all applicable federal, state, and local laws, rules, regulations, and
ordinances, and all provisions required thereby to be included herein are hereby incorporated by
reference. The enactment or modification of any applicable state or federal statute or the promulgation of
rules or regulations thereunder after execution of this Contract shall be reviewed by the State and the
Contractor to determine whether the provisions of this Contract require formal modification.

B. The Contractor and its agents shall abide by all ethical requirements that apply to persons who have a
business relationship with the State as set forth in IC § 4-2-6, ef seq., IC § 4-2-7, et seq. and the
regulations promulgated thereunder. If the Contractor has knowledge, or would have acquired
knowledge with reasonable inquiry, that a state officer, employee, or special state appointee, as
those terms are defined in IC § 4-2-6-1, has a financial interest in the Contract, the Contractor shall
ensure compliance with the disclosure requirements in IC § 4-2-6-10.5 prior to the execution of this
Contract. If the Contractor is not familiar with these ethical requirements, the Contractor should refer
any questions to the Indiana State Ethics Commission, or visit the Inspector General’s website at
http://www.in.gov/ig/. If the Contractor or its agents violate any applicable ethical standards, the State
may, in its sole discretion, terminate this Contract immediately upon notice to the Contractor. In addition,
the Contractor may be subject to penalties under IC §§ 4-2-6, 4-2-7, 35-44.1-1-4, and under any other
applicable laws.

C. The Contractor certifies by entering into this Contract that neither it nor its principal(s) is presently in
arrears in payment of taxes, permit fees or other statutory, regulatory or judicially required payments to
the State of Indiana. The Contractor agrees that any payments currently due to the State of Indiana may be
withheld from payments due to the Contractor. Additionally, further work or payments may be withheld,
delayed, or denied and/or this Contract suspended until the Contractor is current in its payments and has
submitted proof of such payment to the State.

D. The Contractor warrants that it has no current, pending or outstanding criminal, civil, or enforcement
actions initiated by the State, and agrees that it will immediately notify the State of any such actions.
During the term of such actions, the Contractor agrees that the State may delay, withhold, or deny work
under any supplement, amendment, change order or other contractual device issued pursuant to this
Contract.

E. If a valid dispute exists as to the Contractor’s liability or guilt in any action initiated by the State or its
agencies, and the State decides to delay, withhold, or deny work to the Contractor, the Contractor may
request that it be allowed to continue, or receive work, without delay. The Contractor must submit, in
writing, a request for review to the Indiana Department of Administration (IDOA) following the
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http://www.in.gov/ig/

procedures for disputes outlined herein. A determination by IDOA shall be binding on the parties. Any
payments that the State may delay, withhold, deny, or apply under this section shall not be subject to
penalty or interest, except as permitted by IC § 5-17-5.

F. The Contractor warrants that the Contractor and its subcontractors, if any, shall obtain and maintain all
required permits, licenses, registrations, and approvals, and shall comply with all health, safety, and
environmental statutes, rules, or regulations in the performance of work activities for the State. Failure to
do so may be deemed a material breach of this Contract and grounds for immediate termination and
denial of further work with the State.

G. The Contractor affirms that, if it is an entity described in IC Title 23, it is properly registered and owes
no outstanding reports to the Indiana Secretary of State.

H. Asrequired by IC § 5-22-3-7:
(1) The Contractor and any principals of the Contractor certify that:

(A) the Contractor, except for de minimis and nonsystematic violations, has not
violated the terms of:

(1) IC §24-4.7 [Telephone Solicitation Of Consumers];
(i1) IC §24-5-12 [Telephone Solicitations]; or
(1i1) IC §24-5-14 [Regulation of Automatic Dialing Machines];

in the previous three hundred sixty-five (365) days, even if IC § 24-4.7 is preempted
by federal law; and

(B) the Contractor will not violate the terms of IC § 24-4.7 for the duration of the
Contract, even if IC §24-4.7 is preempted by federal law.

(2) The Contractor and any principals of the Contractor certify that an affiliate or principal of
the Contractor and any agent acting on behalf of the Contractor or on behalf of an
affiliate or principal of the Contractor, except for de minimis and nonsystematic
violations,

(A) has not violated the terms of IC § 24-4.7 in the previous three hundred sixty-five
(365) days, even if IC §24-4.7 is preempted by federal law; and

(B) will not violate the terms of IC § 24-4.7 for the duration of the Contract, even if
1C §24-4.7 is preempted by federal law.

11. Condition of Payment. All services provided by the Contractor under this Contract must be
performed to the State’s reasonable satisfaction, as determined at the discretion of the undersigned State
representative and in accordance with all applicable federal, state, local laws, ordinances, rules and
regulations. The State shall not be required to pay for work found to be unsatisfactory, inconsistent with
this Contract or performed in violation of any federal, state or local statute, ordinance, rule or regulation.

12. Confidentiality of State Information. The Contractor understands and agrees that data, materials,
and information disclosed to the Contractor may contain confidential and protected information. The
Contractor covenants that data, material, and information gathered, based upon or disclosed to the
Contractor for the purpose of this Contract will not be disclosed to or discussed with third parties without
the prior written consent of the State.

The parties acknowledge that the services to be performed by Contractor for the State under this Contract
may require or allow access to data, materials, and information containing Social Security numbers
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maintained by the State in its computer system or other records. In addition to the covenant made above
in this section and pursuant to 10 IAC 5-3-1(4), the Contractor and the State agree to comply with the
provisions of IC § 4-1-10 and IC § 4-1-11. If any Social Security number(s) is/are disclosed by
Contractor, Contractor agrees to pay the cost of the notice of disclosure of a breach of the security of the
system in addition to any other claims and expenses for which it is liable under the terms of this contract.

13. Continuity of Services.
A. The Contractor recognizes that the service(s) to be performed under this Contract are vital to the State
and must be continued without interruption and that, upon Contract expiration, a successor, either the
State or another contractor, may continue them. The Contractor agrees to:
1. Furnish phase-in training; and
2. Exercise its best efforts and cooperation to effect an orderly and efficient transition to a
SUCCESSOr.

B. The Contractor shall, upon the State's written notice:

1. Furnish phase-in, phase-out services for up to sixty (60) days after this Contract expires;
and

2. Negotiate in good faith a plan with a successor to determine the nature and extent of phase-
in, phase-out services required. The plan shall specify a training program and a date for
transferring responsibilities for each division of work described in the plan, and shall be
subject to the State's approval. The Contractor shall provide sufficient experienced
personnel during the phase-in, phase-out period to ensure that the services called for by this
Contract are maintained at the required level of proficiency.

C. The Contractor shall allow as many personnel as practicable to remain on the job to help the successor
maintain the continuity and consistency of the services required by this Contract. [The Contractor also
shall diselese-neeessary-personnelrecords-and allow the successor to conduct on-site interviews with
these employees. If selected employees are agreeable to the change, the Contractor shall release them at a
mutually agreeable date and negotiate transfer of their earned fringe benefits to the successor.‘

D. The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred
within the agreed period after contract expiration that result from phase-in, phase-out operations).

14. Debarment and Suspension.

A. The Contractor certifies by entering into this Contract that neither it nor its principals nor any of its
subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from entering into this Contract by any federal agency or by any department, agency
or political subdivision of the State of Indiana. The term “principal” for purposes of this Contract means
an officer, director, owner, partner, key employee or other person with primary management or
supervisory responsibilities, or a person who has a critical influence on or substantive control over the
operations of the Contractor.

B. The Contractor certifies that it has verified the state and federal suspension and debarment status for
all subcontractors receiving funds under this Contract and shall be solely responsible for any recoupment,
penalties or costs that might arise from use of a suspended or debarred subcontractor. The Contractor
shall immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at the
State’s request, take all steps required by the State to terminate its contractual relationship with the
subcontractor for work to be performed under this Contract.
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15. Default by State. If the State, sixty (60) days after receipt of written notice, fails to correct or cure
any material breach of this Contract, the Contractor may cancel and terminate this Contract and institute
measures to collect monies due up to and including the date of termination.

16. Disputes.
A. Should any disputes arise with respect to this Contract, the Contractor and the State agree to act
immediately to resolve such disputes. Time is of the essence in the resolution of disputes.

B. The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay
to carry out all of its responsibilities under this Contract that are not affected by the dispute. Should the
Contractor fail to continue to perform its responsibilities regarding all non-disputed work, without delay,
any additional costs incurred by the State or the Contractor as a result of such failure to proceed shall be
borne by the Contractor, and the Contractor shall make no claim against the State for such costs.

C. If the parties are unable to resolve a contract dispute between them after good faith attempts to do so, a
dissatisfied party shall submit the dispute to the Commissioner of the Indiana Department of
Administration for resolution. The dissatisfied party shall give written notice to the Commissioner and
the other party. The notice shall include: (1) a description of the disputed issues, (2) the efforts made to
resolve the dispute, and (3) a proposed resolution. The Commissioner shall promptly issue a Notice
setting out documents and materials to be submitted to the Commissioner in order to resolve the dispute;
the Notice may also afford the parties the opportunity to make presentations and enter into further
negotiations. Within thirty (30) business days of the conclusion of the final presentations, the
Commissioner shall issue a written decision and furnish it to both parties. The Commissioner’s decision
shall be the final and conclusive administrative decision unless either party serves on the Commissioner
and the other party, within ten (10) business days after receipt of the Commissioner’s decision, a written
request for reconsideration and modification of the written decision. If the Commissioner does not modify
the written decision within thirty (30) business days, either party may take such other action helpful to
resolving the dispute, including submitting the dispute to an Indiana court of competent jurisdiction. If the
parties accept the Commissioner’s decision, it may be memorialized as a written Amendment to this
Contract if appropriate.

D. The State may withhold payments on disputed items pending resolution of the dispute. The
unintentional nonpayment by the State to the Contractor of one or more invoices not in dispute in
accordance with the terms of this Contract will not be cause for the Contractor to terminate this Contract,
and the Contractor may bring suit to collect these amounts without following the disputes procedure
contained herein.

E. With the written approval of the Commissioner of the Indiana Department of Administration, the
parties may agree to forego the process described in subdivision C. relating to submission of the dispute
to the Commissioner.

F. This paragraph shall not be construed to abrogate provisions of IC § 4-6-2-11 in situations where
dispute resolution efforts lead to a compromise of claims in favor of the State as described in that

statute. In particular, releases or settlement agreements involving releases of legal claims or potential
legal claims of the state should be processed consistent with IC § 4-6-2-11, which requires approval of the
Governor and Attorney General.

17. Drug-Free Workplace Certification. As required by Executive Order No. 90-5 dated April 12,
1990, issued by the Governor of Indiana, the Contractor hereby covenants and agrees to make a good
faith effort to provide and maintain a drug-free workplace. The Contractor will give written notice to the
State within ten (10) days after receiving actual notice that the Contractor, or an employee of the
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Contractor in the State of Indiana, has been convicted of a criminal drug violation occurring in the
workplace. False certification or violation of this certification may result in sanctions including, but not
limited to, suspension of contract payments, termination of this Contract and/or debarment of contracting
opportunities with the State for up to three (3) years.

In addition to the provisions of the above paragraph, if the total amount set forth in this Contract is in
excess of $25,000.00, the Contractor certifies and agrees that it will provide a drug-free workplace by:

A. Publishing and providing to all of its employees a statement notifying them that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the
Contractor’s workplace, and specifying the actions that will be taken against employees for violations
of such prohibition;

B. Establishing a drug-free awareness program to inform its employees of: (1) the dangers of drug abuse
in the workplace; (2) the Contractor’s policy of maintaining a drug-free workplace; (3) any available
drug counseling, rehabilitation and employee assistance programs; and (4) the penalties that may be
imposed upon an employee for drug abuse violations occurring in the workplace;

C. Notifying all employees in the statement required by subparagraph (A) above that as a condition of
continued employment, the employee will: (1) abide by the terms of the statement; and (2) notify the
Contractor of any criminal drug statute conviction for a violation occurring in the workplace no later
than five (5) days after such conviction;

D. Notifying the State in writing within ten (10) days after receiving notice from an employee under
subdivision (C)(2) above, or otherwise receiving actual notice of such conviction;

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction,
imposing the following sanctions or remedial measures on any employee who is convicted of drug
abuse violations occurring in the workplace: (1) taking appropriate personnel action against the
employee, up to and including termination; or (2) requiring such employee to satisfactorily participate
in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state or
local health, law enforcement, or other appropriate agency; and

F. Making a good faith effort to maintain a drug-free workplace through the implementation of
subparagraphs (A) through (E) above.

18. Employment Eligibility Verification. As required by IC § 22-5-1.7, the Contractor swears or
affirms under the penalties of perjury that the Contractor does not knowingly employ an unauthorized
alien. The Contractor further agrees that:

A. The Contractor shall enroll in and verify the work eligibility status of all his/her/its newly hired
employees through the E-Verify program as defined in IC § 22-5-1.7-3. The Contractor is not required to
participate should the E-Verify program cease to exist. Additionally, the Contractor is not required to
participate if the Contractor is self-employed and does not employ any employees.

B. The Contractor shall not knowingly employ or contract with an unauthorized alien. The Contractor
shall not retain an employee or contract with a person that the Contractor subsequently learns is an
unauthorized alien.

C. The Contractor shall require his/her/its subcontractors, who perform work under this Contract, to
certify to the Contractor that the subcontractor does not knowingly employ or contract with an
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unauthorized alien and that the subcontractor has enrolled and is participating in the E-Verify program.
The Contractor agrees to maintain this certification throughout the duration of the term of a contract with
a subcontractor.

The State may terminate for default if the Contractor fails to cure a breach of this provision no later than
thirty (30) days after being notified by the State.

19. Employment Option. If the State determines that it would be in the State’s best interest to hire an
employee of the Contractor, the Contractor will release the selected employee from any non-competition
agreements that may be in effect. This release will be at no cost to the State or the employee.

20. Force Majeure. In the event that either party is unable to perform any of its obligations under this
Contract or to enjoy any of its benefits because of natural disaster or decrees of governmental bodies not
the fault of the affected party (hereinafter referred to as a “Force Majeure Event”), the party who has been
so affected shall immediately or as soon as is reasonably possible under the circumstances give
notice to the other party and shall do everything possible to resume performance. Upon receipt of such
notice, all obligations under this Contract shall be immediately suspended. If the period of
nonperformance exceeds thirty (30) days from the receipt of notice of the Force Majeure Event, the party
whose ability to perform has not been so affected may, by giving written notice, terminate this Contract.

21. Funding Cancellation. As required by Financial Management Circular 2007-1 and IC § 5-22-17-5,
when the Director of the State Budget Agency makes a written determination that funds are not
appropriated or otherwise available to support continuation of performance of this Contract, this Contract
shall be canceled. A determination by the Director of State Budget Agency that funds are not appropriated
or otherwise available to support continuation of performance shall be final and conclusive.

22. Governing Law. This Contract shall be governed, construed, and enforced in accordance with the
laws of the State of Indiana, without regard to its conflict of laws rules. Suit, if any, must be brought in
the State of Indiana.

23. HIPAA Compliance. Ifthis Contract involves services, activities or products subject to the Health
Insurance Portability and Accountability Act of 1996 (HIPAA), the Contractor covenants that it will
appropriately safeguard Protected Health Information (defined in 45 CFR 160.103), and agrees that it is
subject to, and shall comply with, the provisions of 45 CFR 164 Subpart E regarding use and disclosure
of Protected Health Information.

24. Indemnification. The Contractor agrees to indemnify, defend, and hold harmless the State, its
agents, officials, and employees from all third party claims and suits including court costs, attorney’s fees,
and other expenses caused by any act or omission of the Contractor and/or its subcontractors, if any, in
the performance of this Contract. The State will not provide indemnification to the Contractor.

24.1 Limitation of Liability. T1he sole liability of either Party to the other in relation to any and all claims
in any manner related to the Agreement (whether in contract, tort, negligence, strict liability in tort, by

statute or otherwise) will be for direct damages, not to exceed in the aggregate an amount equal to the
total fees paid or payable to Accenture under the applicable SOW (or if the term of the SOW is 12

months or longer, the liability of each Party will be limited in the aggregate to the fees received under the
applicable SOW during the 12 month period immediately preceding the event giving rise to the first such
claim or, in respect of any such event occurring during the first 12 months of the SOW, the fees payable
under the applicable SOW during the first 12 months). In no event will either Party be liable (whether in
contract, tort, negligence, strict liability in tort, by statute or otherwise) for any: (i) consequential, indirect
incidental, special or punitive damages, or (ii) loss of profits, business, opportunity or anticipated savings
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(whether directly or indirectly arising). Nothing in the Agreement excludes or limits either Party’s
liability to the other which cannot lawfully be excluded or limited)

24.2 Direct Damages for Data Breach. Notwithstanding anything to the contrary set forth in this
Agreement, if the State incurs damages in the mutually agreed upon H)ata Safeguards of this Agreemend

and such breach contributes to an unauthorized acquisition and/or misuse of the Client Personal Data,
Accenture shall be liable on a comparative basis for the portion of those damages directly attributable to
such Accenture breach subject to the Limitation of Liability above. Direct damages shall include: (a) the
reasonable cost of providing legally required notice of the security breach to individuals affected by the
unauthorized acquisition and/or misuse of the Client Personal Data; (b) the reasonable cost of providing
legally required notice to government agencies, credit bureaus, and/or other required entities; (c) the
reasonable cost of providing individuals affected by the unauthorized acquisition and/or misuse of the
Client Personal Data with credit monitoring services designed to protect against potential fraud associated
with identity theft crimes for a specific period not to exceed twelve (12) months; (d) reasonable call
center support for such affected individuals for a specific period not to exceed thirty (30) calendar days;
and (e) reasonable fees associated with computer forensic work required for security incident
investigations)

25. Independent Contractor; Workers’ Compensation Insurance. The Contractor is performing as
an independent entity under this Contract. No part of this Contract shall be construed to represent the
creation of an employment, agency, partnership or joint venture agreement between the parties. Neither
party will assume liability for any injury (including death) to any persons, or damage to any property,
arising out of the acts or omissions of the agents, employees or subcontractors of the other party. The
Contractor shall provide all necessary unemployment and workers’ compensation insurance for the
Contractor’s employees, and shall provide the State with a Certificate of Insurance evidencing such
coverage prior to starting work under this Contract.

26. Indiana Veteran Owned Small Business Enterprise Compliance. Award of this Contract was
based, in part, on the Indiana Veteran Owned Small Business Enterprise (“IVOSB”) participation plan, as
detailed in the IVOSB Subcontractor Commitment Form, commonly referred to as “Attachment A-1” in
the procurement documentation and incorporated by reference herein. Therefore, any changes to this
information during the Contract term must be approved by IDOA’s IVOSB Division (“IVOSB Division™)
and may require an amendment. It is the State’s expectation that the Contractor will meet the
subcontractor commitments during the Contract term. The following certified IVOSB subcontractor(s)
will be participating in this Contract: [Add additional IVOSBs using the same format.]

IVOSB COMPANY NAME PHONE EMAIL OF CONTACT PERSON PERCENT

Briefly describe the IVOSB service(s)/product(s) to be provided under this Contract and include the
estimated date(s) for utilization during the Contract term:

A copy of each subcontractor agreement must be submitted to the IVOSB Division within thirty (30) days
of the effective date of this Contract. The subcontractor agreements may be uploaded into Pay Audit
(Indiana’s subcontractor payment auditing system), emailed to IndianaVeteransPreference@idoa.IN.gov,
or mailed to IDOA, 402 W. Washington Street, Room W-478, Indianapolis, IN 46204. Failure to provide a
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copy of any subcontractor agreement may be deemed a violation of the rules governing IVOSB procurement
and may result in sanctions allowable under 25 IAC 9-5-2. Requests for changes must be submitted to
IndianaVeteransPreference@idoa.IN.gov for review and approval before changing the participation plan
submitted in connection with this Contract.

The Contractor shall report payments made to certified [IVOSB subcontractors under this Contract on a
monthly basis using Pay Audit. The Contractor shall notify subcontractors that they must confirm
payments received from the Contractor in Pay Audit. The Pay Audit system can be accessed on the IDOA
webpage at: www.in.gov/idoa/mwbe/payaudit.htm. The Contractor may also be required to report
IVOSB certified subcontractor payments directly to the [IVOSB Division, as reasonably requested and in
the format required by the IVOSB Division.

The Contractor’s failure to comply with the provisions in this clause may be considered a material breach
of the Contract.

27. Information Technology Enterprise Architecture Requirements. If this Contract involves
information technology-related products or services, the Contractor agrees that any such products or
services are compatible with the technology standards, including the assistive technology standard, all
found at https://www.in.gov/iot/2394.htm. The State may terminate this Contract for default if the terms
of this paragraph are breached.

28. t[nsurance.\

A. The Contractor and its subcontractors (if any) shall secure and keep in force during the term of this
Contract the following insurance coverages (if applicable) covering the Contractor for any and all claims
of any nature which may in any manner arise out of or result from Contractor’s performance under this
Contract:

1. Commercial general liability, including contractual coverage, and products or completed
operations coverage (if applicable), with minimum liability limits not less than $700,000 per
person and $5,000,000 per occurrence and $10.000,000 in the annual aggregate, unless additional
coverage is required by the State:, subject to negotiation and mutual agreement. The State is to be
named as an additional insured on a primary, non-contributory basis for any liability arising
directly or indirectly under or in connection with this Contract.

2. Automobile liability for owned, non-owned and hired autos with minimum liability limits not
less than $700,000 per person and $5,000,000 per occurrence. The State is to be named as an
additional insured on a primary, non-contributory basis.

4. Fiduciary liability if the Contractor is responsible for the management and oversight of
various employee benefit plans and programs such as pensions, profit-sharing and savings, among
others with limits no less than $700,000 per cause of action and $5,000,000 in the aggregate.

5. ’Valuable Papers coverage, if applicable, with an Inland Marine Policy Insurance with limits
sufficient to pay for the re-creation and reconstruction of such records|

6. Surety or Fidelity Bond(s) if required by statute or by the agency.
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7. Professional Liability Insurance. The Contractor shall maintain insurance to cover
Contractor’s liability in the performance of services under the contract for: (a) unauthorized
access or use of a computer system or network: (b) denial of service attacks; (¢) receipt or
transmission of malicious code; (d) failure to protect confidential, personal or corporate
information; (¢) wrongful collection of confidential, personal or corporate information; and, (f)
violation of privacy laws, statutes or regulations in connection with an event described in (d) or
(e). The Contractor is required to carry the following limits: $10,000,000 — per claim or event
and $10,000,000 — annual aggregate.

The Contractor shall provide proof of such insurance coverage by tendering to the undersigned State
representative a certificate of insurance prior to the commencement of this Contract and proof of
workers’ compensation coverage meeting all statutory requirements of IC § 22-3-2. In addition, proof of
an “all states endorsement” covering claims occurring outside the State is required if any of the services
provided under this Contract involve work outside of Indiana.

B. The Contractor’s insurance coverage must meet the following additional requirements:

1. The insurer must have a certificate of authority or other appropriate authorization to operate in the
state in which the policy was issued.

2. Any deductible or self-insured retention amount or other similar obligation under the insurance
policies shall be the sole obligation of the Contractor.

duty to indemnify the State under this Contract shall not be limited or expanded by the insurance
required in this Contract.

previston-Contractor agrees that }the policy and endorsements may not be canceled or modified
without thirty (30) days’ prior written notice to the undersigned State agency.

5. The Contractor waives and agrees to require their insurer to waive their rights of subrogation
against the State of Indianal, except for its Professional Liability policy

C. Failure to provide insurance as required in this Contract may be deemed a material breach of contract
entitling the State to immediately terminate this Contract. The Contractor shall furnish a certificate of
insurance and all endorsements to the State before the commencement of this Contract.

29. Key Person(s).

A. If both parties have designated that certain individual(s) are essential to the services offered, the
parties agree that should such individual(s) leave their employment during the term of this Contract for
whatever reason, the State shall have the right to terminate this Contract upon thirty (30) days’ prior
written notice.
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B. In the event that the Contractor is an individual, that individual shall be considered a key person and,
as such, essential to this Contract. Substitution of another for the Contractor shall not be permitted
without express written consent of the State.

Nothing in sections A and B, above shall be construed to prevent the Contractor from using the services
of others to perform tasks ancillary to those tasks which directly require the expertise of the key person.
Examples of such ancillary tasks include secretarial, clerical, and common labor duties. The Contractor
shall, at all times, remain responsible for the performance of all necessary tasks, whether performed by a
key person or others.

Key person(s) to this Contract is/are

30. Licensing Standards. The Contractor, its employees and subcontractors shall comply with all
applicable licensing standards, certification standards, accrediting standards and any other laws, rules, or
regulations governing services to be provided by the Contractor pursuant to this Contract. The State will
not pay the Contractor for any services performed when the Contractor, its employees or subcontractors
are not in compliance with such applicable standards, laws, rules, or regulations. If any license,
certification or accreditation expires or is revoked, or any disciplinary action is taken against an
applicable license, certification, or accreditation, the Contractor shall notify the State immediately and the
State, at its option, may immediately terminate this Contract.

31. Merger & Modification. This Contract constitutes the entire agreement between the parties. No
understandings, agreements, or representations, oral or written, not specified within this Contract will be
valid provisions of this Contract. This Contract may not be modified, supplemented, or amended, except
by written agreement signed by all necessary parties.

32. Minority and Women’s Business Enterprises Compliance.

Award of this Contract was based, in part, on the Minority and/or Women’s Business Enterprise (“MBE”
and/or “WBE”) participation plan as detailed in the Minority and Women’s Business Enterprises
Subcontractor Commitment Form, commonly referred to as “Attachment A” in the procurement
documentation and incorporated by reference herein. Therefore, any changes to this information during
the Contract term must be approved by MWBE Compliance and may require an amendment. It is the
State’s expectation that the Contractor will meet the subcontractor commitments during the Contract term.

The following MBE/WBE Division (“Division”) certified MBE and/or WBE subcontractors will be
participating in this Contract: [Add additional MBEs and WBEs using the same format.]

MBE or WBE COMPANY NAME PHONE EMAIL OF CONTACT PERSON PERCENT

Briefly describe the MBE and/or WBE service(s)/product(s) to be provided under this Contract and
include the estimated date(s) for utilization during the Contract term:

A copy of each subcontractor agreement must be submitted to the Division within thirty (30) days of the
effective date of this Contract. The subcontractor agreements may be uploaded into Pay Audit (Indiana’s
subcontractor payment auditing system), emailed to MWBECompliance@idoa.IN.gov, or mailed to
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MWBE Compliance, 402 W. Washington Street, Indianapolis IN 46204. Failure to provide a copy of any
subcontractor agreement may be deemed a violation of the rules governing MBE/WBE procurement and
may result in sanctions allowable under 25 IAC 5-7-8. Requests for changes must be submitted to
MWBECompliance@idoa.IN.gov for review and approval before changing the participation plan submitted
in connection with this Contract.

The Contractor shall report payments made to Division certified subcontractors under this Contract on a
monthly basis using Pay Audit. The Contractor shall notify subcontractors that they must confirm
payments received from the Contractor in Pay Audit. The Pay Audit system can be accessed on the IDOA
webpage at: www.in.gov/idoa/mwbe/payaudit.htm. The Contractor may also be required to report
Division certified subcontractor payments directly to the Division, as reasonably requested and in the
format required by the Division.

The Contractor’s failure to comply with the provisions in this clause may be considered a material breach
of the Contract.

33. Nondiscrimination. Pursuant to the Indiana Civil Rights Law, specifically IC § 22-9-1-10, and in
keeping with the purposes of the federal Civil Rights Act of 1964, the Age Discrimination in Employment
Act, and the Americans with Disabilities Act, the Contractor covenants that it shall not discriminate
against any employee or applicant for employment relating to this Contract with respect to the hire,
tenure, terms, conditions or privileges of employment or any matter directly or indirectly related to
employment, because of the employee’s or applicant’s race, color, national origin, religion, sex, age,
disability, ancestry, status as a veteran, or any other characteristic protected by federal, state, or local law
(“Protected Characteristics”). The Contractor certifies compliance with applicable federal laws,
regulations, and executive orders prohibiting discrimination based on the Protected Characteristics in the
provision of services. Breach of this paragraph may be regarded as a material breach of this Contract, but
nothing in this paragraph shall be construed to imply or establish an employment relationship between the
State and any applicant or employee of the Contractor or any subcontractor.

The State is a recipient of federal funds, and therefore, where applicable, the Contractor and any
subcontractors shall comply with requisite affirmative action requirements, including reporting, pursuant
to 41 CFR Chapter 60, as amended, and Section 202 of Executive Order 11246 as amended by Executive
Order 13672.

34. Notice to Parties. Whenever any notice, statement or other communication is required under this
Contract, it will be sent by E-mail or first class U.S. mail service to the following addresses, unless

otherwise specifically advised.

A. Notices to the State shall be sent to:

E-mail:

B. Notices to the Contractor shall be sent to:

E-mail:
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As required by IC § 4-13-2-14.8, payments to the Contractor shall be made via electronic funds transfer in
accordance with instructions filed by the Contractor with the Indiana Auditor of State.

35. Order of Precedence; Incorporation by Reference. Any inconsistency or ambiguity in this
Contract shall be resolved by giving precedence in the following order: (1) this Contract, (2) attachments
prepared by the State, (3) RFP # , (4) Contractor’s response to RFP # , and (5) attachments
prepared by the Contractor. All attachments, and all documents referred to in this paragraph, are hereby
incorporated fully by reference.

36. Ownership of Documents and Materials.

A. All documents, records, programs, applications, data, algorithms, film, tape, articles, memoranda, and
other materials (the “Materials”) not developed or licensed by the Contractor prior to execution of this
Contract, but specifically developed under this Contract shall be considered “work for hire” and the
Contractor hereby transfers and assigns any ownership claims to the State so that all Materials will be the
property of the State. If ownership interest in the Materials cannot be assigned to the State, the Contractor
grants the State a non-exclusive, non-cancelable, perpetual, worldwide royalty-free license to use the
Materials and to use, modify, copy and create derivative works of the Materials.

B. Use of the Materials, other than related to contract performance by the Contractor, without the prior
written consent of the State, is prohibited. During the performance of this Contract, the Contractor shall
be responsible for any loss of or damage to the Materials developed for or supplied by the State and used
to develop or assist in the services provided while the Materials are in the possession of the Contractor.
Any loss or damage thereto shall be restored at the Contractor’s expense. The Contractor shall provide the
State full, immediate, and unrestricted access to the Materials and to Contractor’s work product during the
term of this Contract.

37. Payments.

A. All payments shall be made thirty five (35) days in arrears in conformance with State fiscal policies
and procedures and, as required by IC §4-13-2-14.8, the direct deposit by electronic funds transfer to the
financial institution designated by the Contractor in writing unless a specific waiver has been obtained
from the Indiana Auditor of State. No payments will be made in advance of receipt of the goods or
services that are the subject of this Contract except as permitted by IC § 4-13-2-20.

B. Ifthe Contractor is being paid in advance for the maintenance of equipment, software or a service as a
subscription, then pursuant to IC § 4-13-2-20(b)(14), the Contractor agrees that if it fails to fully provide
or perform under this Contract, upon receipt of written notice from the State, it shall promptly refund the
consideration paid, pro-rated through the date of non-performance.

38. Penalties/Interest/Attorney’s Fees. The State will in good faith perform its required obligations
hereunder and does not agree to pay any penalties, liquidated damages, interest or attorney’s fees, except
as permitted by Indiana law, in part, IC § 5-17-5, IC § 34-54-8, IC § 34-13-1 and IC § 34-52-2.

Notwithstanding the provisions contained in IC § 5-17-5, any liability resulting from the State’s failure to
make prompt payment shall be based solely on the amount of funding originating from the State and shall
not be based on funding from federal or other sources.

39. Progress Reports. The Contractor shall submit progress reports to the State upon request. The report
shall be oral, unless the State, upon receipt of the oral report, should deem it necessary to have it in
written form. The progress reports shall serve the purpose of assuring the State that work is progressing in
line with the schedule, and that completion can be reasonably assured on the scheduled date.
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40. Public Record. The Contractor acknowledges that the State will not treat this Contract as containing
confidential information, and will post this Contract on the transparency portal as required by IC § 5-14-
3.5-2. Use by the public of the information contained in this Contract shall not be considered an act of
the State.

41. Renewal Option. This Contract may be renewed under the same terms and conditions, subject to the
approval of the Commissioner of the Department of Administration and the State Budget Director in
compliance with IC § 5-22-17-4. The term of the renewed contract may not be longer than the term of the
original Contract.

42. Severability. The invalidity of any section, subsection, clause or provision of this Contract shall not
affect the validity of the remaining sections, subsections, clauses or provisions of this Contract.

43. Substantial Performance. This Contract shall be deemed to be substantially performed only when
fully performed according to its terms and conditions and any written amendments or supplements.

44. Taxes. The State is exempt from most state and local taxes and many federal taxes. The State will
not be responsible for any taxes levied on the Contractor as a result of this Contract.

45. Termination for Convenience. This Contract may be terminated, in whole or in part, by the State,
which shall include and is not limited to IDOA and the State Budget Agency whenever, for any reason,
the State determines that such termination is in its best interest. Termination of services shall be effected
by delivery to the Contractor of a Termination Notice at least thirty (30) days prior to the termination
effective date, specifying the extent to which performance of services under such termination becomes
effective. The Contractor shall be compensated for services properly rendered prior to the effective date
of termination. The State will not be liable for services performed after the effective date of termination.
The Contractor shall be compensated for services herein provided but in no case shall total payment made
to the Contractor exceed the original contract price or shall any price increase be allowed on individual
line items if canceled only in part prior to the original termination date. For the purposes of this
paragraph, the parties stipulate and agree that IDOA shall be deemed to be a party to this Contract with
authority to terminate the same for convenience when such termination is determined by the
Commissioner of IDOA to be in the best interests of the State.

46. Termination for Default.
A. With the provision of thirty (30) days’ notice to the Contractor, the State may terminate this Contract
in whole or in part if the Contractor fails to:

1. Correct or cure any material breach of this Contract; the time to correct or cure the breach may be
extended beyond thirty (30) days if the State determines progress is being made and the extension
is agreed to by the parties;
Delive he 1aq

. Make progress so as to endanger performance of this Contract; or
4. Materially Pperform any of the other provisions of this Contract.\

B. Ifthe State terminates this Contract in whole or in part, it may acquire, under the terms and in the
manner the State considers appropriate, supplies or services similar to those terminated, and the
Contractor will be liable to the State for any excess costs for those supplies or services. However, the
Contractor shall continue the work not terminated.
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C. The State shall pay the contract price for completed supplies delivered and services accepted. The
Contractor and the State shall agree on the amount of payment for manufacturing materials delivered and
accepted and for the protection and preservation of the property. Failure to agree will be a dispute under
the Disputes clause. The State may withhold from these amounts any sum the State determines to be
necessary to protect the State against loss because of outstanding liens or claims of former lien holders.

D. The rights and remedies of the State in this clause are in addition to any other rights and remedies
provided by law or equity or under this Contract.

47. Travel. No expenses for travel will be reimbursed unless specifically authorized by this Contract.
Permitted expenses will be reimbursed at the rate paid by the State and in accordance with the Budget
Agency’s Financial Management Circular — Travel Policies and Procedures in effect at the time the
expenditure is made. Out-of-state travel requests must be reviewed by the State for availability of funds
and for conformance with Circular guidelines.

48. Waiver of Rights. No right conferred on either party under this Contract shall be deemed waived,
and no breach of this Contract excused, unless such waiver is in writing and signed by the party claimed
to have waived such right. Neither the State’s review, approval or acceptance of, nor payment for, the
services required under this Contract shall be construed to operate as a waiver of any rights under this
Contract or of any cause of action arising out of the performance of this Contract, and the Contractor shall
be and remain liable to the State in accordance with applicable law for all damages to the State caused by
the Contractor’s negligent performance of any of the services furnished under this Contract.

49. Work Standards. The Contractor shall execute its responsibilities by following and applying at all
times the highest professional and technical guidelines and standards. If the State becomes dissatisfied
with the work product of or the working relationship with those individuals assigned to work on this
Contract, the State may request in writing the replacement of any or all such individuals, and the
Contractor shall grant such request.

50. State Boilerplate Affirmation Clause. I swear or affirm under the penalties of perjury that I have
not altered, modified, changed or deleted the State’s standard contract clauses (as contained in the 2078
OAG/ IDOA Professional Services Contract Manual or the 2018 SCM Template) in any way except as
follows:
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that
the undersigned is the properly authorized representative, agent, member or officer of the

Contractor. Further, to the undersigned’s knowledge, neither the undersigned nor any other member,
employee, representative, agent or officer of the Contractor, directly or indirectly, has entered into or been
offered any sum of money or other consideration for the execution of this Contract other than that which
appears upon the face hereof. Furthermore, if the undersigned has knowledge that a state officer,
employee, or special state appointee, as those terms are defined in IC § 4-2-6-1, has a financial
interest in the Contract, the Contractor attests to compliance with the disclosure requirements in

IC § 4-2-6-10.5.

Agreement to Use Electronic Signatures

[Applicable only to contracts processed through SCM]

In Witness Whereof, the Contractor and the State have, through their duly authorized representatives,
entered into this Contract. The parties, having read and understood the foregoing terms of this Contract,
do by their respective signatures dated below agree to the terms thereof.

[Contractor]
By:

Name and Title, Printed

Date:

Approved by:
Indiana Department of Administration

By: (for)
Lesley A. Crane, Commissioner

Date:

APPROVED as to Form and Legality:
Office of the Attorney General

(for)
Curtis T. Hill, Jr., Attorney General
Date:
Approved by:
Indiana Office of Technology
By: (for)

Dewand Neely, Chief Information Officer

Date:

[Indiana Agency]
By:

Name and Title, Printed

Date:

Approved by:
State Budget Agency

By: (for)
Jason D. Dudich, Director

Date:
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Attachment C - Indiana Economic Impact Form
Instructions

INSTRUCTIONS

1. Complete lines 1 - 15 with the information requested about the company in the Attachment C worksheet.
All companies desiring to do business with state agencies must complete an “Indiana Economic Impact” form
(Attachment C). The collection and recognition of the information collected with the Indiana Economic Impact form
places a strong emphasis on the economic impact a project will have on Indiana and its residents regardless of where
a business is located. The collection of this information does not restrict any company or firm from doing business with
the state.

2. Line 16: Enter total amount of this proposal, bid, or current contract.
This figure should match the amount found under the heading “Grand Total” on the Cost Summary tab in Attachment
E, Cost Proposal.

3. Lines 18 and 21 measure the full-time equivalent (FTE) count of Indiana residents; this number will be auto-
populated on Attachment C worksheet. Respondents shall populate the yellow-shaded cells in the FTE Details
worksheet.
The state defines FTE as a measurement of an employee's productivity on a specific project or contract. An FTE of 1
would mean that there is one worker fully engaged on a project. If there are two employees each spending 1/2 of their
working time on a project that would also equal 1 FTE.
Please populate the yellow-shaded cells in the FTE Details worksheet.
Respondents shall provide a job title for each of the FTE's proposed for The State of Indiana contract as well as the
number of FTE that job title contributes to the total.

ex) PROJECT MANAGER - 1 FTE
Please keep in mind that the only FTE's that should be included in this count are Indiana employees working on this
contract ONLY. If there are 10 employees working on this contract but they are splitting their time with numerous other
contracts as well, then these employees cannot be counted as 1 FTE. Instead, these employees should be counted as
a fraction of an FTE. For example: 10 employees working on 4 contracts (1 of them being the State of Indiana
contract) - each of the 10 employees would only count as 1/4 of an FTE or .25. Therefore, the total number of FTE's
for this scenario would be 2.5.




State Form 51778 (R4 / 1-06)

DEPARTMENT OF ADMINISTRATION
Approved by State Board of Accounts, 2006

INDIANA ECONOMIC IMPACT - PROPOSALS AND CONTRACTS

INSTRUCTIONS

This information is required by the Indiana Department of Administration for all contractors, vendors/suppliers to the State of Indiana (complete all 22 items).

1|Legal Name of firm: Accenture LLP
2]Address/City/State/Zip Code: |55 Monument Circle, Suite 1200 B, Indianapolis, IN 46204
3|Telephone #/Fax #/Website: |Telephone #: 317-267-3400 / Fax #: 317-267-3450 / Website: www.accenture.com
4|Federal Tax Identification 72-0542904
Number:
5|State/Country of llinois

domicile/incorporation:

Location of firm's
headquarters or principal
place of business:

Chicago, lllinois

Name of parent company or
holding company (if
applicable):

Accenture plc

State/Country of
domicile/incorporation of
company listed in #7:

Ireland

Address of company listed in
#7:

1 Grand Canal Square, Grand Canal Harbour, Dublin 2, Ireland

10]IN Department of Workforce
Development (DWD) account

number:

319183

11|IN Department of Revenue

(DOR) account number:

004621115-0019

Number of Indiana resident
employees per most recently
completed IRS Form W-2
distribution:

12

Approximately 746

13
Total number of employees

per most recently completed
IRS Form W-2 distribution:

Approximately 50,127

Total amount of payroll paid
to Indiana resident
employees per most recently
completed IRS Form W-2
distribution:

14

Total Indiana wages taken from Q42018 is approximately $42,404,988.93

15
Total amount of payroll paid

to all employees per the most
recently completed IRS Form
W-2 distribution:

Total wages on W-2 file for 2018 is $6,397,869,185.53

Total amount of this
proposal, bid, or current
contract:

16

ACCOUNTING OF INDIANA RESIDENT EMPLOYEES

17|Prime Contractor Company

Name:

Accenture LLP

[Number of Full Time
Equivalent (FTE) employees
that are Indiana residents
specifically for this proposal or
contract:

18

Subcontractor Company
Name:

19

Sondhi Solutions

Bucher + Christian Consulting, Inc.
d/b/a BCforward

aFit Staffing, Inc.

Esource Resources

20|Address/Contact
Person/Telephone Number/Tax

ID Number:

Address: 47 S. Pennsylvania St.,
Suite 400

Indianapolis, IN 46204

Contact Person: Jason Johns
Telephone Number: 317-559-4209
Tax ID Number: 26-1111747

Address: 9777 North College Ave.
Indianapolis, IN 46280

Contact Person: Todd Tolson
Telephone Number: 317-493-2017
Tax ID Number: 35-2049936

Address:1075 Broad Ripple Ave.,
Suite 331

Indianapolis, IN 46220

Contact Person: Julie (Booth) Phillips
Telephone Number: 317-418-5062
Tax ID Number: 47-2379762

Address: 7114 Lakeview Parkway West Dr.
Indianapolis, IN 46268

Contact Person: Brooke Endres
Telephone Number: 317-572-5028

Tax ID Number: 37-1437685

Number of Full Time
Equivalent (FTE) employees
that are Indiana residents
specifically for this proposal or
contract:

21

22

Affirmation by authorized official: | affirm under penalties of perjury that the foregoing representations are true to be the best of my knowledge and belief:

Signature:

Name of authorized official: Amit Mehta

Title: Managing Director
Date: 10/29/2019

Copyright© 2019 Accenture. All Rights Reserved.



Attachment C - Indiana Economic Impact Form
FTE Details - Job Titles and Contributing FTE

INSTRUCTIONS

employees are working solely on the project for 6 months.
The FTEs would be calculated as follows:

Column Title Definitions:

- Populate the yellow-shaded cells; with all applicable job titles and the total FTE count.
- Respondents may insert additional rows to account for all job titles attributing to the total FTE count.
Please keep in mind that the only FTE's that should be included in this count are Indiana employees working on this contract ONLY. If there are 10 employees working on this contract but they are splitting their time with
numerous other contracts as well, then these employees cannot be counted as 1 FTE. Instead, these employees should be counted as a fraction of an FTE. For example: The project length of the contract is 48 months.
There are 10 employees working on the contract over the 48 month contract period. 5 employees are working solely on the project for 48 months. 3 employees are working equal time on 2 projects for 48 months. 2

Number of Employees = Number of employees working on this State contract.
Duration (In Months) = Amount of time that the employee(s) will spend on the State contract.
Time Spent (Percentage) = Percentage of time the employee(s) will be working on the contract.

5 employees x 48 months (48 months working solely on this project) x 1 (time spent solely on this project) = 240 months / 48 months (length of contract) = 5 FTEs
3 employees x 48 months x .5 (splitting time equally between 2 projects) = 72 months / 48 months = 1.5 FTEs

Duration of Initial Contract Term (In Months)

24(*Number based on initial contract term

PRIME CONTRACTOR COMPANY

EMPLOYEE JOB TITLE Number of Employees Duration (In Months) UL T NUMBER OF FTE
(Percentage)
Example: Project Managers 5 48 100% 10.00
Example: Project Coordinators 3 48 50% 3.00

SUB CONTRACTOR COMPANY NAME

aFit Staffing

JOB TITLE

Number of Employees

Duration (In Months)

Time Spent

NUMBER OF FTE

(Percentage)
0,

SUB CONTRACTOR COMPANY NAME

Sondhi Solutions

. Time Spent
JOB TITLE Number of Employees Duration (In Months) (Percentage) NUMBER OF FTE
Example: Developer 2 6 100% 0.50

SUB CONTRACTOR COMPANY NAME BCforward
. Time Spent
JOB TITLE Number of Employees Duration (In Months) (Percentage) NUMBER OF FTE
Example: Developer 2 6 100% 0.50

SUB CONTRACTOR COMPANY NAME

(Enter Company Name Here)

JOB TITLE

Number of Employees

Duration (In Months)

Time Spent
(Percentage)

NUMBER OF FTE

0,
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Cost Proposal
RFP 19-105 Attachment D - Cost Proposal Template

Instructions for this Workbook

General Cost Proposal Instructions

This Cost Proposal should include Fixed-Bid Costs to implement the entire proposed scope of services including
a) all requirements committed to be met in Attachments F1, F2 and F3, b) those implied by the process,

Prices must be ALL INCLUSIVE, including any and all delivery costs, destination fees and inflation.

This Cost Proposal must include all non-infrastructure and non-hardware product and service costs required to
fully execute the proposed scope of services.

Each Cost Summary line item should be described fully in the corresponding worksheet for the appropriate cost
category (e.g. Solution Product And Services). The descriptions should include a description of all limitations for
products and services including licensing. For instance, if the price for a product license is for up to 600

Additional information can be provided beyond what is included in the Cost Proposal worksheet descriptions.
The additional information must be referenced in the specific worksheet line item description. For instance, if a

All costs in the Cost Proposal should be consistent with the strategy and approach described in Attachment F4 -
Technical Proposal - Approach Template as well as the project plan and staffing plan templates.

The "TOTAL BID AMOUNT" cell (bright red shading) in the Costing Summary worksheet must include all costs for

The State reserves the right to contact proposers on price and scope clarification at any time throughout the

Do NOT use “To Be Determined” or similar annotations in the Cost Proposal worksheets. Assumptions should

All worksheets in the Cost Proposal should be thoroughly and accurately completed.

Rows can be added or removed to support your level of detail, however, major categories (e.g. Solution Products

Cost Proposal Formatting Information

Cell D5).

All red text shown in light blue shaded cells represent SAMPLES and/or EXAMPLES (e.g. Cost Summary

Major column and row headings in each worksheet have comments, when needed, defining the required

The description cells in the Cost Proposal worksheets should be limited to 300 words.

Dollar amounts should always be rounded to the nearest whole dollar.

We have included some formulas, however, it is the Vendor's responsibility to ensure the accuracy of all cells




Rows of appropriate data can and should be added. Columns should not be added without prior approval from

Vendor, Vendor Partner and Third Party Instructions

Where costs for products or services are referred to as Vendor, Vendor Partner or Third Party:

Vendor products or services are defined as:

Vendor owned products or services are the sole responsibility of the Vendor, are committed in the Vendor

Vendor Partner products or services are defined as:

Vendor Partner products or services are the primary responsibility of the Vendor, are committed in the
Vendor proposal, and will be contracted through the Vendor. All partners providing resources, including

Third Party products and services are defined as:

Third Party products or services are not the responsibility of the Vendor, are included in the Vendor proposal

All products and services in this Cost Proposal must be clearly defined as Vendor (V), Vendor Partner (VP) or

All Vendor Partners and Third Parties must be thoroughly defined in this Cost Proposal and must be included in

The State strongly prefers to have very few, if any, Third Party products or services!

Brief Cost Proposal Worksheet Descriptions

Cost Proposal Narrative - a brief narrative (not longer than two pages) in support of each Cost Proposal item.

Cost Summary - A phase-by-phase summary of all costs required to fully execute the proposed scope of services
and fully maintain and support products for 6 months following the final implementation. The implementation

Cost Proposal Assumptions - A full description of any assumptions that are not specific to a Cost Proposal

Payment Schedule - A month-by-month schedule of payment triggers and payment amounts based on the
proposed project plan in Attachment F5. NOTE: One of the first implementation related payment triggers must

Implementation Services - A full description of each cost item in the Implementation Services section of the Cost

Other Implementation Services and Products - A full description of each cost item in the Other Implementation

Implementation Maintenance Services and Products - A full description of each cost item in the Implementation

Post-Implementation Maintenance Services - A full description of each cost item in the Post-Implementation

Other Post-Implementation Services and Products - A full description of each cost item in the Other Post-




Cost Proposal Narrative




ONE-TIME IMPLEMENTATION SERVICES AND PRODUCTS VEREER O (o ) ToTAL Plan and Initiate Adopt Adapt Validate Deploy Post-Project | Postproject | AdVisorY
Third Party Support
Timeline (Beginning - Ending Months) 14 57 811 1217 18 | 3months | 3months | Gmonths |

1. Implementation Services

Project Management v cs-1
Change V/vP cs-2
Solution Configuration V/VP. Cs-3
Reports, Extensions, Forms, Workflows V/vP cs-4
Data Conversion V/VP. Cs-5
Data Archival cs-6
Application Interfaces V/VP. Cs-7
Business Training V/vP cs-8
Technical Training V/VP. Cs-9
Solution Installation And Tuning V/vP s5-10
Testing V/VP. cs-11
Cutover / Go-Live V/VP cs-12
(Example) Other Services VP cs-13
(Example) Other Implementation Services v cs-14
SUBTOTAL| Cs-15
Note: The costs above Service per Phase without holdback remove
2._Other Implementation Services and Products
(Eample) Service 1 v cs-16
(Example) Product 1 v cs-17
SUBTOTAL| cs-18
3. Optional ion Services
[ oc Taining Constn v CHT]
OCM Change Management/Readiness Consuitan | cs-19.1
v
Advisory Support Coverag v s5-19.2
PeopleSoft Upgrade Toolkit (no charge) v cs-20
SUBTOTAL| _(not included in row 32) cs-21

ONE-TIME IMPLEMENTATION SERVICES AND PRODUCTS

POST-IMPLEMENTATION SERVICES AND PRODUCTS ] i ToTAL Plan and Initiate | Adopt | Adapt | Validate | Deploy |

Third Party Post-Project | Post-Project
Timeline inning - Ending Months) 14 5-7 8-11 12-17 18 3 months 3 months
4. i i Services
P Services V/vP cs-23
Post Products ™ cs-24
SUBTOTAL| cs-25
Note: Refer to Cost Support Costs
5. Other Post-Implementation Services and Products
(Example) Other Required Recurring Product ™ c5-26
(Example) Other Required Recurring Service VP cs-27
SUBTOTAL| cs-28

RECURRING PRODUCTS AND SERVICES TOTALS

cs-29
'ONE-TIME AND RECURRING TOTALS

cs-30

TOTAL BID AMOUNT




Assumption Descripti “







[ e e e e TG s T o L fomn L e T T T T T e L s L ces L omov L cwmen L o L g L G

D Payment Trigger Description Phase# | Project Plan

Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount Amount




Cost Summary ID

Cost Summary Iltem

CS-1 Project Management

CS-2 Change Management

CS-3 Solution Configuration

CS-4 Solution Customizations

CS-5 Data Conversion

CS-7 Application Interfaces

CS-8 Business Training

CS-9 Technical Training

CS-10 Solution Installation And Tuning
Ccs-11 Testing

CS-12

Cutover / Go-Live

Descriptions




Cost Summary ID

Cost Summary ltem

Descriptions

OISP -1

OISP -2

OISP -3

OISP -4

OISP - 5

OISP - 6

OISP -7

OISP -8

OISP -9

OISP - 10




Cost

mary ID

Cost

y Iltem

Descriptions

ID

IMSP - 1

IMSP - 2

IMSP - 3

IMSP - 4

IMSP - 5

IMSP - 6

IMSP -7

IMSP - 8

IMSP - 9

IMSP - 10

IMSP - 11

IMSP - 12

IMSP - 13

IMSP - 14

IMSP - 15

IMSP - 16

IMSP - 17

IMSP - 18

IMSP - 19

IMSP - 20




Cost Summary ID Cost Summary Item Descriptions ID
CS-23 Post. i i Services Post Go-Live Support activities PIMSP-1

PIMSP- 2

PIMSP- 3

PIMSP- 4

PIMSP- 5

PIMSP- 6

PIMSP- 7

PIMSP- 8

PIMSP- 9

PIMSP- 10

PIMSP- 11

PIMSP- 12

PIMSP- 13

PIMSP- 14

PIMSP- 15

PIMSP- 16

PIMSP- 17

PIMSP- 18

PIMSP- 19

PIMSP- 20




Cost Summary ID

Cost Summary Item

Descriptions

D

OPISP - 1

OPISP - 2

OPISP - 3

OPISP -4

OPISP - 5

OPISP - 6

OPISP - 7

OPISP - 8

OPISP - 9

OPISP - 10

OPISP - 11

OPISP - 12

OPISP - 13

OPISP - 14

OPISP - 15

OPISP - 16

OPISP - 17

OPISP - 18

OPISP - 19

OPISP - 20




Descriptions

Year 1

Year 2

Year 3

Year 4

Year 5

5]

[BEN -

[BEN -

[BEN -

[BEN -

[BEN -

[BEN -

[BEN -

[BEN -

[BEN -

olo|(v|lo|a|sr|lw|n|=a

[BEN -
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[BEN -
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BAFO Cost Proposal Changes Summary

Explanation of Changes:




Attachment F6
Estimated Vendor Implementation Staffing Levels

(o] |




Original
Hours

Category Summary BAFO Hours Delta Hours % of Increase/Decrease in Hours




State of Indiana
RFP 19-105
HCM - Payroll Modernization

ATTACHMENT E - BUSINESS PROPOSAL

Instructions: Please provide answers in the shaded areas to all questions. Reference
all attachments in the shaded area.

Business Proposal
2.3.1 General - Please introduce or summarize any information the Respondent deems

relevant or important to the State’s successful acquisition of the products and/or
services requested in this RFP.

We commend Indiana for pursing this modernization effort. Indiana is embarking
on a once in a generation transformation. The State Human Resource and Payroll
systems must be more accurate and robust. We understand your current systems are
nearing end of life and support and you need your new solution to be sustainable as well
as nimble to easily address legislative changes. Indiana needs a system that remains current
over time and facilitates continuous improvement.

It is also clear you recognize that this business transformation project creates a series of
major opportunities—transforming the HR and Payroll processes throughout state
government to support the most efficient, effective implementation of the PeopleSoft
HCM solution. The opportunity to free up significant time and talent of your staff, the
opportunity to redirect that time and talent to offer much greater support to directly assist
your citizen-facing departments, and the opportunity to have those departments in turn
offer much more effective, personalized services to your citizens. The Auditor of State,
State Personnel Department, and Indiana Office of Technology have outlined an entity-
wide approach with representatives from all branches of government. You have taken all
the right steps to launch this project and Accenture would be proud to be part of your
team to help you achieve success. We bring state government experience, deep PeopleSoft
experience, Indianapolis-based resources, and thought leadership to support the Indiana in
achieving this goal.

Accenture helps government clients move from a mission of ‘control’ to one of ‘adding
value.” These clients shift from managing transaction processing and compliance (while
still handling those things) to using their time and talent to assist in activities to better
support the State’s operations through planning, analysis, and evaluation. Control and
compliance remain important management functions. The goal is not to eliminate these
functions, but rather streamline and automate where possible to free human resources for
more value-added tasks.
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This provides the opportunity for the State to transform its HCM operations, achieving
your goals and objectives, while leaving inefficiencies behind as you move into the future.

State Government ERP Experience T i
Accenture’s Health & Public Service (H&PS) , Public Sector ERP Stats and Facts |
operating group combines our ERP e NEARLY 30 YEARS of ERP :
capabilities, expertise, and research-based : experience collaborating with :
insights to support public service and health |  numerous public sector "
care organizations. We help our clients ,  organizations :
becorpe more efﬁcient,'traflsparen't,' T Prime system integrator for "
accessible, and responsive in providing . 14 STATEWIDE PeopleSoft :
services to citizens through ERP " implementations :
transformations. Our H&PS operating group | . :
delivers setvices in 37 countries. The group’s ! = Sl IR e gebaly :
service offerings and research-based insights ' o 98,000 ERP-specialized :
are designed to help clients deliver better ! professionals worldwide !
social, economic, and health outcomes to the t--ccccmccmmcmccccccccacaaaa 4

people they serve.

Accenture is dedicated to the ERP industry and the public sector ERP market, and to
establishing a business relationship to help the State realize the value of this strategic
initiative. Implementing ERP for state government and the public sector has been—and
continues to be—a core business for Accenture.

As shown in Figure E-1, Accenture has been the prime contractor in 14 statewide
PeopleSoft implementations. Of those 14 implementations, 11 include HR and Payroll
modules. In the State of Connecticut, we moved Connecticut payroll from a GEAC
system to PeopleSoft and have assisted Connecticut in continuing to upgrade and
maintain that system since, most recently to 9.2. In addition, Accenture has implemented
or is in the process of implementing PeopleSoft 9.2 for Finance or HCM for the states of
California, Texas, Wisconsin, Ohio, Virginia, and Florida, as well as Miami-Dade County.
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Implementedor
Upgraded
SOLUTION SERVICES HoMor Payrol
State ! Tech | HR  Payrol  FIN ScM sI App.  Infra. :
H : Support Support :
California PeopleSoft o o o o [ ] :
Connecticut : PeopleSoft [ ] [ ] o o o o
Delaware PeopleSoft o [ ] o
Florida PeopleSoft [ ® L L
Georgia ! PeopleSoft [ ) o o
Kansas PeopleSoft o [ ] [ ) o o
Massachusetts PeopleSoft [ ] [ ] o
Minnesota PeopleSoft [ ] [ ] o
Montana E PeopleSoft [ ) [ ) o o o
New York PeopleSoft o [ ] o o o
Ohio i PeopleSoft ® ® [ [ [ [ [ ]
Texas : PeopleSoft [ ] ( J o o o o o o
Virginia PeopleSoft o o o o o o L
Wisconsin PeopleSoft o o o o o | o

Figure E-1. Accenture brings state government ERP implementation knowledge,
experience, and PeopleSoft skills to deliver transformative outcomes.

Through this experience, we understand the unique challenges that states face and have a
verifiable track record of working with departments and agencies to overcome those
challenges. We do so through the knowledge of former government officials and our vast
experience of implementing ERP in state government. By being the prime System
Integrator, rather than serving in a subcontractor or advisory role in these
implementations, we hold and take seriously our accountability for the success of these

projects.

Relevant Experience with Oracle
Accenture and Oracle share a

Strategic a].ljance Wltl’l a Strong and # Oracle Systems integrator

long history of collaboration that globally for 12 years in a row.
fuels our ability to collaborate and

deliver innovation to our clients.
Accenture is a “Diamond” Oracle @ Accentureis Oracle’s first
partner with more than 54,000 “Diamond partner”

Oracle skilled professionals and we
have been named the #1 Oracle
systems integrator globally for 12 years in a row. Our experience with Oracle and the
capabilities we bring as a team make us the leader in implementing Oracle, as shown in
Figure E-2.
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Strong

Challengers Contenders Performers

ACCENTURE IS A LEADER AMONG ORACLE APPLICATION SERVICES PROVIDERS
The Forrester Wave™: Services Providers For Next-Generation Oracle Applications, Q4 2018

Leaders

Accecsre -

) Ormcle

Copyright Forrester Research, Inc. The Forrester Wave ™: Services Providers For Next-Generation Oracle Applications, Q4 2018. October 17, 2018. Click here for reprint licensed for external use.
The Forrester Wave is copyrighted by Forrester Research, Inc. Forresterand Forrester Wave are trademarks of Forrester Research, Inc. The Forrester Wave is a graphical representation of Forrester's call on a market and
is plotted using a detailed spreadsheet with exposed scores, weightings, and comments. Forrester does not endorse any vendor, product, or service depictedin the Forrester Wave. Information is based on best available

resources. Opinions reflectjudgment at the time and are subjectto change.

Accenture is one of the largest Oracle partners and is very invested
in the new.

“Accenture has a dedicated Oracle Business Group that works closely with other
groups such as strategy and consulting. It serves end-to-end customer needs from
cloud strategy to intelligent automation.

Across virtually all Oracle cloud apps, Accenture has a leading number of certified
resources and client engagements....Accenture's reference customers praise its
ability to integrate seamlessly with customer teams.

Accenture has made major investments in accelerators and platforms to help clients
innovate faster and become intelligence-driven. Specifically, its platform for Oracle
houses hundreds of millions of dollars’ worth of research and IP to speed up projects
and bring best practices to engagements. Accenture has also pioneered commercial
models, such as bundling new and existing licenses with services for simpler pricing
that aligns with outcomes.

Accenture is well suited to those with the biggest and boldest Oracle deployments.”

Figure E-2. Accenture has the vision, strategy, offering, and ability to execute for Indiana.

Accenture
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Dedication to Indiana

Accenture has a long history of supporting clients in Indiana’s public sector and private
sector, and have a strong dedication to the State. We have more than 120 employees based
in our Indianapolis office and we are invested in Indiana’s economy and community. Our
employees are good corporate citizens, contributing to the community in many ways and
providing significant support to Indiana charities. They work each day to make Indiana a
better place for citizens to live and work.

Accenture has worked on many recent engagements with Indiana-based clients, ranging
from university health systems to pharmaceutical companies, to nonprofits, health payers,
industrial firms, the State of Indiana, and more. We recently completed the business
process redesign and development of the IT roadmap for the modernization of the legacy
STARS system for the Indiana Bureau of Motor Vehicles (BMV). Accenture has been
serving the State of Indiana for more than 30 years and has people and resources focused
on the improvement of our communities and the State. This ongoing commitment to
Indiana is more fully outlined in Section 2.3.12 Experience Serving State Governments.







Conclusion

With this project Indiana has the opportunity to modernize its technology ensuring the
continued accuracy and reliability of payroll. You intend to do so in a way that allows for
maintenance and continuous improvement of the technology into the future. Beyond that
you have articulated a goal to transform human resource and payroll business processes
making these functions more efficient and effective. Accenture and the project team we
have proposed are uniquely suited to help make you successful. Accenture combines deep
PeopleSoft experience, a dedicated public sector team with former government officials,
and local Indiana employees and subcontractors that can make you successful. We hope
you give us that opportunity.

2.3.2 Respondent’s Company Structure - Please include in this section the legal form of
the Respondent’s business organization, the state in which formed (accompanied by a
certificate of authority), the types of business ventures in which the organization is
involved, and a chart of the organization. If the organization includes more than one
(1) product division, the division responsible for the development and marketing of
the requested products and/or services in the United States must be desctibed in more
detail than other components of the organization. Please enter your response below
and indicate if any attachments are included.

Business Organization

The legal form of Accenture’s business organization is Accenture LLP, a wholly owned
subsidiary of Accenture plc, a publicly held company incorporated in Ireland. Accenture
LLP, a limited liability partnership formed under the laws of the State of Illinois, is
responsible for all work we perform in the United States. We provide our Illinois
certificate of authority in Figure E-4.
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File Number 000-622

To all to whom these Presents Shall Come, Greeting:

I, Jesse White, Secretary of State of the State of Illinois, do
hereby certify that

ACCENTURE LLP, HAVING FILED A STATEMENT OF QUALIFICATION IN THE STATE
OF ILLINOIS ON OCTOBER 23, 2001, APPEARS TO HAVE COMPLIED WITH ALL
PROVISIONS OF THE UNIFORM PARTNERSHIP ACT (1997) OF THIS STATE, AND AS OF
THIS DATE IS IN GOOD STANDING AS A DOMESTIC LIMITED LIABILITY PARTNERSHIP
IN THE STATE OF ILLINOIS, HAVING FULFILLED ALL REQUIREMENTS OF SAID ACT.

In Testimony Whereof, I hereto set
my hand and cause to be affixed the Great Seal of
the State of Illinois, this 3RD
day of APRIL AD. 2019

Authentication #: 1905301278 M

at: http:/iwwew com

SECRETARY OF STATE

Figure E-4. Accenture’s Certificate of Authority from the State of Illinois.

Business Ventures

Accenture is a leading global professional services company, providing a broad range of
offerings and solutions in strategy, consulting, digital, technology, and operations.
Combining unmatched experience and specialized skills across more than 40 industries
and all business functions—underpinned by the world’s largest delivery network—
Accenture works at the intersection of business and technology to help clients improve
their performance and create sustainable value for their stakeholders. With 482,000 people
serving clients in more than 120 countries, Accenture drives innovation to improve the
way the world works and lives.

We have business ventures across 13 focused industry groups in 5 operating groups as
shown in Figure E-5. This industry focus provides our professionals with a thorough
understanding of industry evolution, business issues, and applicable technologies, enabling
us to deliver innovative solutions tailored to each client.
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COMMUNICATIONS,
MEDIA &
TECHNOLOGY

+ Communications
& Media

« Software
& Platforms

« Electronics
& High Tech

FINANCIAL
SERVICES

+ Banking &
Capital Markets

« Insurance

HEALTH &
PUBLIC SERVICE PRODUCTS
« Health « Consumer Goods,
- Public Service Retalil, & Travel
Services
« Industrial

Life Sciences

>
accenturestrategy

> .
accentureconsulting

accenture

>
accenturetechnology

> .
accentureoperations

RESOURCES

« Chemicals
& Natural
Resources

« Energy
= Utilities

Figure E-5. Accenture’s Health & Public Service operating group would provide the
services and solutions sought by the State of Indiana.

Chart of the Organization

Accenture operates globally with one common brand and business model—to provide
clients throughout the world with the same high level of service. Accenture is organized
along four areas of focus: Operating Groups, Businesses (Service Lines), Geographies,
and Corporate Functions. Figure E-6 provides a chart of our organization.

Accenture
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Interim Chief Executive Officer
David Rowland

' ! 1 '

A

Communications, Financial S Health 3 Products

i Resources
Media & Technology & Public Service i Operating Group
Operating Group : H y Operating Group
omz&g P Richard Lumb SPeLNT IR i Sl : Jean-Marc Ollagnier

Dan London Noordende

Accenture Strategy
Mark Knickrehm

H&PS North
America
Brian Moran

AccentureDigital
Mike Sutcliff H&PS Midwest
Region

John Morris

Accenture
Technology
Bhaskar Ghosh

State of Indiana
Amit Mehta

Accenture
Operations
Debbie Polishook

Figure E-6. Accenture’s corporate organizational structure exemplifies our focus on
helping our clients achieve high performance.

Health and Public Service (H&PS) Operating Group

Accenture’s Health & Public Service (H&PS) operating group would deliver the services
requested in the RFP. Within H&PS, our Public Service industry group provides services
designed to help public sector entities increase the efficiency of their operations, improve
service delivery to citizens, and reduce their overall costs. We have served more than 1,000
governments and nonprofit organizations, and today work with government and public
service organizations in 26 countries. In the United States, we have worked with every
cabinet-level federal agency, nearly all 50 state governments (including Indiana and several
of its state agencies), and numerous local governments.

H&PS combines our ERP capabilities, expertise, and research-based insights to support
public service and health care organizations. This includes federal, state, and local
governments; nonprofits; and higher education institutions. We help our clients become
more efficient, transparent, accessible, and responsive in providing services to citizens
through ERP transformations.

ERP Experience

Accenture has nearly 30 years of ERP experience in the public sector and private sector,
including experience implementing, upgrading, and providing managed services for ERP
systems. Accenture has collaborated with more than 300 U.S. public sector organizations
on their ERP systems and we have completed more than 5,400 ERP projects around the
world. We have been involved in ERP implementations with governments since the
inception of ERP systems. Because this is such an important part of our business, we are
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dedicated to it and invest every year in understanding the technology trends, training our
people, and providing tools to support these projects so that we can help our government
clients have the most successful ERP implementations. This experience enables us to help
our clients avoid common pitfalls, especially for such a highly visible implementation such
as this one.

2.3.3 Company Financial Information - This section must include documents to
demonstrate the Respondent’s financial stability. Examples of acceptable documents
include: most recent Dunn & Bradstreet Business Report (preferred) or audited
financial statements for the two (2) most recently completed fiscal years. If neither of
these can be provided, explain why and include an income statement and balance
sheet, for each of the two most recently completed fiscal years.

If the documents being provided by the Respondent are those of a parent or holding
company, additional information should be provided for the entity/organization
directly responding to this RFP. That additional information should explain the
business relationship between the entities and demonstrate the financial stability of the
entity/organization which is directly responding to this REFP.
As a publicly traded company (ACN:NYSE), Accenture makes available its Security
Exchange Commission (SEC) filings, including annual reports, on its company website.
Accenture plc’s audited financial statements for the two most recently completed fiscal
years (2017-2018), including income statements and balance sheets, are contained in our
annual 10-K reports. Below please find links to 10-K reports for past two fiscal years,
ending in August of 2017 and 2018.

e Accenture 10K-2017
e Accenture 10K-2018

In addition, copies of Accenture’s 2017 and 2018 10-K reports have been included in our
electronic submission.

Accenture generated net revenues of US$41.0 billion for the fiscal year 2018. We again
delivered profitable growth and gained significant market share. We have established a
leadership position “in the New” encompassing digital, cloud, and security services—
which accounted for about 60% of our total revenues. In addition, our very strong new
bookings for the year reflect the continued demand for our differentiated services and
have given us good momentum for future growth. Our year-after-year strong financial
strength is one reason why we remain the service provider of choice for so many of the
wortld’s leading companies and largest government agencies. Figure E-7 highlights our
fiscal year 2018 performance.
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Figure E-7. Our business is stable and able to support large projects.

Our financial stability and the strict accounting and reporting compliance that comes with
being a publicly traded company provides the State with peace of mind that Accenture is
financially fit and capable of serving the State’s business needs now and for years to come.
Industry analysts also agree that Accenture is strong and well-positioned financially. In
2011, Standard & Poor’s added Accenture’s common stock to the S&P 500 Index. We
have been rated A+/Stable by S&P, A1/Stable by Moody’s, and A+/Stable by Fitch.

2.3.4 Integrity of Company Structure and Financial Reporting - This section must
include a statement indicating that the CEO and/or CFO, of the responding
entity/organization, has taken personal responsibility for the thoroughness and
correctness of any/all financial information supplied with this proposal. The particular
areas of interest to the State in considering corporate responsibility include the
following items: separation of audit functions from corporate boards and board
members, if any, the manner in which the organization assures board integrity, and the
separation of audit functions and consulting services. The State will consider the
information offered in this section to determine the responsibility of the Respondent
under IC 5-22-16-1(d).

Accenture’s interim CEO David Rowland and CFO KC McClure, as membets of

Accenture’s Global Leadership, attest to the thoroughness and correctness of all financial

information supplied with this proposal.

Accenture assures board integrity, and the separation of audit functions and consulting
services by engaging KPMG LLP, an Independent Registered Public Accounting Firm to
conduct its audits. The Form 10-K filing for the fiscal year ending August 31, 2018,
includes the report arising from their most recently completed audit. As described in the
report, KPMG’s audit function is independent from Accenture: “Accenture plc’s
management is responsible for these consolidated financial statements, for maintaining
effective internal control over financial reporting, and for its assessment of the
effectiveness of internal control over financial reporting, included in the accompanying
Management’s Annual Report on Internal Control over Financial Reporting (Item 9A).”
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2.3.5 Contract Terms/Clauses - Please provide the requested information in RFP
Section 2.3.5.

Accenture accepts and agrees with all of the mandatory terms identified in this section.
Regarding non-mandatory terms, Accenture has identified the sections, proposed language
and explanations in Section 2.3.15 Requested Changes to Preliminary Contract Terms and
Conditions.

2.3.6 References - Please identify at least four (4) clients for whom the Respondent has
provided products and/or services that are the same or similar to those products
and/or services requested in this RFP. Said list of four (4) clients must be inclusive of
at least two (2) clients for whom the Respondent has provided products and/or
services that meet the mandatory requirements defined within Attachment P.
Information provided should include the name, address, and telephone number of the
client facility and the name, title, and phone/fax numbers of a person who may be
contacted for further information.

Customer 1
Legal Name of Company or Governmental | State of Connecticut, Office of the State
Entity Comptroller
Company Mailing Address
Company City, State, Zip
Company Website Address
Contact Person

Company Telephone Number
Company Fax Number
Contact E-mail

Industry of Company
Customer 2

Legal Name of Company or Governmental | State of Wisconsin, Department of
Entity Administration
Company Mailing Address
Company City, State, Zip
Company Website Address
Contact Person

Company Telephone Number
Company Fax Number
Contact E-mail

Industry of Company
Customer 3

Legal Name of Company or Governmental | Omaha Public Schools
Entity

Company Mailing Address
Company City, State, Zip
Company Website Address
Contact Person
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Company Telephone Number
Company Fax Number
Contact E-mail

Industry of Company
Customer 4

Legal Name of Company or Governmental | Federal Bureau of Investigation
Entity

Company Mailing Address
Company City, State, Zip
Company Website Address
Contact Person

Company Telephone Number
Company Fax Number

Contact E-mail
Industry of Company |

A summary of the services provided for each of these clients has been included in
Attachment E Business Proposal Supplement.

2.3.6.1 Does your company have any pending litigation regarding contract
disputes?

Litigation involving every type of professional services firm—including consultants—has
become commonplace worldwide over the last three decades. The number of such
situations globally in which Accenture is involved in is minuscule in relation to its total
number of clients. The ultimate outcome of any pending litigation regarding contract
disputes would not have any adverse effect on Accenture's ability to provide the services
described in this proposal. A listing of current material litigation can be found in
Accenture's 10k filing, which Accenture has provided in Section 2.3.3 Company Financial
Information. Accenture would be happy to discuss with the State any specific questions or
concerns the State may have in this area.

2.3.6.2 Please list any contracts lost or terminated in the last three years and
provide reasons for loss or termination, as well as contact information.

While termination is extremely uncommon, there may be circumstances where an
agreement or statement of work is terminated due to a change in the client's business
direction, financial positions, or management. Accenture typically enters into contracts
with our clients that provide for standard mutual termination rights. Due to confidentiality
restrictions, we are prohibited from disclosing further detail regarding specific client
agreements and the nature of such agreements as relates to this topic.

2.3.7 Registration to do Business - Selected out-of-state Respondents providing the
products and/or services required by this RFP must be registered to do business within
the State by the Indiana Secretary of State and the Indiana Department of
Administration, Procurement Division. The address contact information for this
office may be found in Section 1.21 Procurement Division Registration, and Section
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1.22 for the Secretary of State Registration, of the RFP. This process must be
concluded prior to contract negotiations with the State. It is the successful
Respondent’s responsibility to complete the required registration with the Secretary of
State. Please indicate the status of registration, if applicable. Please clearly state if
you are registered and if not provide an explanation.

Yes, Accenture is registered to do business within the State by the Indiana Secretary of
State and the Indiana Department of Administration, Procurement Division.

2.3.8

Authorizing Document - Respondent personnel signing the Transmittal Letter of
the proposal must be legally authorized by the organization to commit the organization
contractually. This section shall contain proof of such authority. A copy of corporate
bylaws or a corporate resolution adopted by the board of directors indicating this
authority will fulfill this requirement. Please enter your response below and indicate
if any attachments are included.

Amit Mehta, Managing Director, is legally authorized by Accenture to commit the
organization contractually. Proof of authority can be found in Figure E-8.
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accenture

Accenture LLP

161 North Clark Street
Chicago, llinois 60601

CERTIFICATE

Accenture LLP, an Illinois limited liability partnership, represented by Accenture, Inc., its Managing
Partner, itself represented by its authorized representative, certifies that:

Amit Mehta is authorized to execute on behalf of Accenture LLP any, and all contracts resulting
from the State of Indiana Department of Administration Request for Proposal 19-105 issued on
June 14, 2019, to Modernize the Human Resources and Payroll Business Processes and
Technologies.

IN WITNESS WHEREOF, I have hereunto set my hand and seal this 22* day of July 2019.

ACCENTURE LLP represented by
ACCENTURE INC., Managing Partner

r. Eonall ) (el

Ronald J. Robérts, Secretary

lllinois registration 000-622

Figure E-8. Documentation of authority to commit Accenture contractually.

2.3.9

Subcontractors - The Respondent is responsible for the performance of any
obligations that may result from this RFP, and shall not be relieved by the non-
performance of any subcontractor. Any Respondent’s proposal must identify all
subcontractors and describe the contractual relationship between the Respondent and
each subcontractor. Either a copy of the executed subcontract or a letter of agreement
over the official signature of the firms involved must accompany each proposal.

Any subcontracts entered into by the Respondent must be in compliance with all State
statutes, and will be subject to the provisions thereof. For each portion of the
proposed products and services to be provided by a subcontractor, the technical
proposal must include the identification of the functions to be provided by the
subcontractor and the subcontractor’s related qualifications and experience. The
combined qualifications and experience of the Respondent and any or all
subcontractors will be considered in the State’s evaluation. The Respondent must
furnish information to the State as to the amount of the subcontract, the qualifications
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of the subcontractor for guaranteeing performance, and any other data that may be
required by the State. All subcontracts held by the Respondent must be made available
upon request for inspection and examination by appropriate State officials, and such
relationships must  meet  with the approval of  the State.

The Respondent must list any subcontractor’s name, address, and the state in which
formed that ate proposed to be used in providing the required products and/or
services. The subcontractor’s responsibilities under the proposal, anticipated dollar
amount for subcontract, form of organization, and an indication from the
subcontractor of a willingness to carry out these responsibilities are to be included for
each subcontractor. This assurance in no way relieves the Respondent of any
responsibilities in responding to this RFP or in completing the commitments
documented in the proposal. The Respondent must indicate which, if any,
subcontractors qualify as a Minority Business Enterprises or Women’s Business
Enterprises under IC 4-13-16.5-1. See Section 1.25 and Attachment A for Minority
and Women’s Business Enterprises information. Please enter your response below and
indicate if any attachments are included.

Accenture would serve as the prime contractor for the HCM-Payroll Modernization
Project and would be the firm that the State would contract with all services. As such,
Accenture would be responsible for the performance of any obligations that may result
from this RFP and would provide the single point of contact for accountability for all
implementation aspects of the project. We have chosen team members to help assist with
our PeopleSoft HCM and Payroll implementation and support services. We have teamed
with the following subcontractors who offer a good understanding of the HCM-Payroll
modernization effort and will collaboratively work with Accenture to meet the needs of
the State.

¢ Sondhi Solutions (MBE) provides information technology support and staffing
to over 70 clients across the Midwest and Southwest.

e BCforward (MBE) is the largest PMO and IT staffing company headquartered in
Indiana and the largest Minority Business Enterprise (MBE) in Indiana, leveraging
their resources and processes to assist in the solution of business problems and
staffing needs.

e aFit Staffing (WBE) is committed to being an ethical, responsive, and results-
driven company providing information technology services since 2014 for private
sector and public sector clients (including the State of Indiana).

e Esource Resources (IVOSB) is a multi-discipline consulting firm specializing in
IT staffing, placement, computer and software consulting, cloud storage, systems
integrations, web and graphic design resources, and software licensing.

Additional information about each subcontractor, including a copy of the executed
subcontract of the firms involved, can be found in Attachment E Business Proposal
Supplement.
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2.3.10 Evidence of Financial Responsibility - This section will indicate the ability to
provide the mandatory evidence of financial responsibility. See Section 1.29 of RFP

for details.

Accenture understands and would comply with this requirement as outlined in RFP
Section 1.29 Evidence of Financial Responsibility. We understand that evidence of
financial responsibility, in the amount of 10% of the negotiated total contract dollar
amount is required to guarantee the performance of the selected respondent prior to a
tully executed contract. Accenture has the ability to provide the mandatory evidence of
financial responsibility. Accenture will provide a parental guarantee as evidence of its
financial responsibility if the State deems that acceptable.

2.3.11 General Information - Each Respondent must enter your company’s general
information including contact information.

Business Information

Legal Name of Company

Accenture LLP

Contact Name

Amit Mehta

Contact Title

Managing Director

Contact E-mail Address

amit.x.mehta@accenture.com

Company Mailing Address

55 Monument Citcle, Suite 1200 B

Company City, State, Zip

Indianapolis, IN 46204

Company Telephone Number

317-267-3400

Company Fax Number

317-267-3450

Company Website Address

www.accenture.com

applicable)

Federal Tax Identification Number (FTIN) | 72-0542904
Number of Employees (company) 482,000 employees
Years of Experience 30 years

Number of U.S. Offices 49

Year Indiana Office Established (if 2001

Parent Company (if applicable)

Accenture plc

Revenues (MM, previous year)

US $39.6 billion for fiscal 2018

Revenues (MM, 2 years prior)

US $34.9 billion for fiscal 2017

% Of Revenue from Indiana customers

Less than one percent of Accenture’s
Revenue comes from Indiana customers.

a. Does your Company have a formal disaster recovery plan? Please provide a
yes/no response. If no, please provide an explanation of any alternative solution
your company has to offer. If yes, please note and include as an attachment.

Department of Administration.

Yes. Accenture has developed thorough and proven disaster recovery and business
continuation guidelines. Using the guidelines as the foundation, a disaster recovery plan
would be tailored to the specific needs of—and in consultation with—the Indiana

Our formal Disaster Recovery Plan can be found below.
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b. What is your company’s technology and process for securing any State
information that is maintained within your company?

Securing any and all client information is an essential part of the work we do. Accenture
adheres to Information Technology Infrastructure Library (ITIL) practices and we bring
our comprehensive Accenture Client Data Protection (CDP) program.

For our work on the HCM-Payroll Modernization Project, the CDP program would be
used as the base for security controls to integrate across all services such as application,
infrastructure, and personnel. The Accenture CDP is a holistic approach to analyzing,
establishing, and documenting physical and logical security requirements from the State.
Protecting the State’s information is of utmost importance. Accenture believes it is critical
to maintain the public trust in the government and the vendors with whom the
government chooses to do business. We have developed a comprehensive CDP program
to thoroughly define and consistently address baseline physical and logical security




controls required by the State. The Accenture CDP program maintains an ISO 27001
certification, and includes the following program elements:

e A detailed Client Data Protection Plan describing how our support staff would
protect State of Indiana information to which they have access.

e Project-specific training for personnel on the content of the Client Data
Protection Plan and processes prior to granting physical and logical access to the
State’s resources and in-scope components.

e Staff roll-on and roll-off procedures to comply with the State’s requirements for
physical and logical access.

e DPeriodic data inventories to confirm that State information is accounted for.
e Routine auditing for compliance by projects with their plans.
e C(learly defined incident escalation and reporting procedures.

e C(Close-out procedures at the conclusion of the project to document the final
disposition of State information that was used during the project.

Figure E-9 depicts Accenture’s CDP model.

Client Data Protection (CDP) Controls
Regulatory _Contractual + Accountability « Data Transmission
Requirements Requirements « Change Management « Hosting/Network
‘ + Legal/Contractual « Data Inventory
* Access Control « Environment Controls
« Training/Awareness « Movement of People
« Delivery Locations « Data Disposal
« Physical Security * Reuse
« Approved Devices « Security Incident
« Web Application « Management
« Encryption
Assess Risk Implement Program B
and Close Gaps Accenture’s CDP program ——ane TR
Identify Gaps and Monitor Compliance is the only ISO 27001-2005 Do ISO
Develop Action Plans and Reassess certified program in the world!  fetshstndords G122

Figure E-9. Accenture Client Data Protection Program.

2.3.12 Experience Serving State Governments - Please provide a brief description of your
company’s expetience in serving state governments and/or quasi-governmental
accounts.

Experience Serving State Governments and/or Quasi-Governmental Accounts
Accenture’s Health & Public Service (H&PS) operating group combines Accenture's
capabilities, experience, and research-based insights to support public service and health
care organizations. This includes federal, state, and local governments; nonprofits; and
higher education institutions. We help our clients become more efficient, transparent,
accessible, and responsive in providing services to citizens.

With close to 30,000 H&PS practitioners—including former public servants—we have
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successfully tested and implemented health and public service solutions in most states
within the U.S., as well as in 37 countries. As a result, we understand the unique challenges
that states face and have a verifiable track record of working with departments and
agencies to overcome those challenges. Figure E-10 provides a few “fast facts” about our
recent accomplishments working with our U.S. public sector clients.

TEXAMPLES OF OUR PUBLIC SECTOR EXPERIENCE

Accenture has implemented more state government ERP systems than all
other vendors. We served as the prime contractor for 14 Oracle-based
statewide implementations.

“ Public
{ Administration

eos
rlvi)

Accenture has successfully implemented ERP systems, including project costing
and FHWA billing requirements, for DOTs in Wisconsin, Virginia, Texas,
Connecticut, and Kansas.

Accenture has worked with 80 institutions in education across 28 states to
design and deploy successful strategies and technology solutions that improve
efficiency and performance.

Qf\ “ Social Accenture has successfully transformed health and human services (Integrated
p @ / Services Eligibility, Medicaid, Child Support, and Child Welfare) in 30 states.

Accenture has delivered 30+ pensions and retirement projects in 17 states,
including the California Public Employees' Retirement System (CalPERS) — one of
the most complex system transformation projects within the public sector.

Accenture teams with police departments to help them transform into the new era
of policing. For example, Accenture has helped the Seattle Police Department
build and deploy a new data analytics platform to support insight-led policing.

Figure E-10. Accenture has an unrivaled track record of working with a wide variety of
government agencies in developing, integrating, and operating business transformation
and system implementation projects.

A Leader in Public Sector ERP Solutions

To meet your goals, we bring our unmatched experience implementing and upgrading
Oracle PeopleSoft technologies, ERP solutions, and business process capabilities.
Accenture is dedicated to the ERP industry and the public sector ERP market, and to
establishing a business relationship to help the State realize the value of this strategic
initiative. Globally, we employ 98,000 professionals skilled and trained in all the major
ERP software products, accompanied by strategic alliances with all the major ERP
software companies. Implementing ERP for state government and the public sector has
been—and continues to be—a core business for Accenture.

As shown in Figure E-11, Accenture has a demonstrated record of success in our 14
statewide PeopleSoft implementations. Of these 14 states, we have implemented or
upgraded PeopleSoft 9.2 for HCM and Payroll in Connecticut, Texas, Virginia
Department of Transportation, and Wisconsin. We have also re-implemented PeopleSoft
9.2 HCM and Payroll at Omaha Public Schools and are currently implementing
PeopleSoft 9.2 HCM and Payroll at the Commonwealth of Virginia and Miami-Dade
County.
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Figure E-11. Accenture brings state government ERP implementation knowledge,
experience, and PeopleSoft skills to deliver transformative outcomes.

Experience in Indiana

Accenture has a strong presence in the State of Indiana. More than 120 Accenture
employees work in our Indianapolis office. Accenture has worked on many recent
engagements with Indiana-based clients, ranging from university health systems to
pharmaceutical companies, to nonprofits, health payers, industrial firms, the State of
Indiana, and more. We also recently completed the business process redesign and
development of the I'T roadmap for the modernization of the legacy STARS system for
the Indiana Bureau of Motor Vehicles (BMV). We built in the '90s the now-legacy tax
system, the Revenue Processing System (RPS), in collaboration (co-development teams)
with the Indiana Department of Revenue (DOR). We also implemented one of the first
online portal capabilities in the state with INTax, for businesses to file taxes online. We
completed our contract in 2004 and the DOR took over maintenance of both systems. In
all, Accenture has been serving the State of Indiana for more than 30 years and has people
and resources focused on the improvement of our communities and the State.

Figure E-12 provides highlights of Accenture’s presence in Indiana.
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Figure E-12. Accenture supports public and private sector clients throughout the State.

2.3.13 Experience Serving Similar Clients - Please describe your company’s experience in

serving customers of a similar size to the State with similar scope. Please provide
specific clients and detailed examples.

Delivering on a modernized human resources and payroll transformation while providing
operational integrations and self-service capabilities requires a solution implemented by a
proven system integrator. As the State of Indiana moves to address the demands of the
HCM-Payroll Modernization Project, it will benefit from a partner that is a strong
innovator and operator, capable of delivering a world-class solution with certainty, at pace
and at scale. We are the only vendor who can combine strategy, consulting, digital,
technology, and operations to usher you through to your future-state vision and feel we
are a true cultural fit with the State of Indiana...today and tomorrow.

Out of Accenture’s 14 statewide PeopleSoft implementations, 11 include HR and Payroll.
Figure E-13 provides the list of these states and highlights the ERP software

implemented, the functional scope of the modules implemented, and the services
provided by Accenture.
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Figure E-13. Accenture has been the prime contractor for 14 Oracle-based statewide
ERP implementations.

Accenture has also completed 9.2 upgrades for both HCM and Payroll at the State of
Texas, the Virginia Department of Transportation, and Omaha Public Schools. We are
also currently implementing PeopleSoft 9.2 HCM and Payroll at the Commonwealth of
Virginia and Miami-Dade County.

Most of our public sector ERP projects are of similar size and complexity to the HCM-
Payroll Modernization Project. They are enterprise-wide, involve multiple departments
and agencies, have complex organizational structures, include numerous interfaces and
conversions, and involve a diverse workforce to be trained on the new system—both in its
use and operations and maintenance.

Through this experience, we understand the unique challenges that states face and have a
verifiable track record of working with departments and agencies to overcome those
challenges. We do so through the knowledge of former government officials and our vast
experience of implementing ERP in state government. By being the prime integration
partner rather than serving in a subcontractor or advisory role in these implementations,
we hold and take serious accountability for the success of the projects.

2.3.14 Indiana Preferences - Pursuant to IC 5-22-15-7, Respondent may claim only one (1)
preference. For the purposes of this RFP, this limitation to claiming one (1) preference
applies to Respondent’s ability to claim eligibility for Buy Indiana points. Respondent
must clearly indicate which preference(s) they intend to claim. Additionally,
the Respondent’s Buy Indiana status must be finalized when the RFP response
is submitted to the State.
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Additionally, Respondents that wish to claim the Buy Indiana preference (for any
criteria listed below) must have an email confirmation of their Buy Indiana status
provided by buyindianainvest@idoa.in.gov included in the proposal response. The

email confirmation must have been provided from within one year prior to the proposal
due date.

Buy Indiana
Refer to Section 2.7 for additional information.

Accenture is claiming 500.1110. Resident Vendor Preference under Buy Indiana. Below
we provide an email confirmation of our Buy Indiana status.

From: Buy Indiana Economic Investment <buyindianainvest@idoa.IN.gov>
Date: July 18, 2019 at 3:54:25 PM EDT

To: "Westrick, Mindy A." <Mindy.Westrick@FaegreBD.com>, "Buy Indiana Economic Investment"” <buyindianainvest@idoa.IN.gov>
Subject: RE: Qualifications for Buy Indiana

Ths certifies that Accenture LLP is 2 Buy Indiana business under category #5 (withholding).
This certification expires in one year and recertification must be sought on or before July 18, 2020.
Sincerely,

John Snethen
General Counsel
Indiana Department of Administration

From: Westrick, Mindy A. [mailto:Mindy Westrick@ FaegreBD.com)
Sent: Thursday, April 18, 2019 9:42 AM

To: Buy Indiana Economic Investment <buyindianainvest@idoa.IN.gov>
Subject: FW: Qualifications for Buy Indiana

**** This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links from unknown
senders or unexpected email. ****

Please consider this my formal request to renew Accenture LLP’s Buy IN status. See the information from last year below.

From: Buy Indiana Economic Investment <buyindianainvest@idoa.IN.gov>

Date: February 12, 2018 at 4:59:44 PM EST

To: Buy Indiana Economic Investment <buyindianainvest@idoa.IN.gov>, "'Westrick, Mindy A." <Mindy. Westrick@FaegreBD.com>
Subject: RE: Qualifications for Buy Indiana

Mindy,

| know you’ve been discussing this issue with IDOA’s legal counsel, Tim Grogg. We have confirmed that Accenture LLP
would qualify for Buy Indiana status under lllinois statute mentioned below. This email services as your confirmation

and expires 2/11/2019.

500.1110. Resident Vendor Preference

a) When a contract is to be awarded to the lowest responsible bidder or offeror, a resident bidder or offeror shall be
allowed a preference as against a non-resident bidder or offeror from any state that gives or requires a preference to |
bidders or offferors from that state. The preference shall be equal to the preference given or required by the state of the
non-resident bidder or offeror. Further, if only non-resident bidders or offerors are bidding, the purchasing agency is
within its right to specify that Illlinois labor and manufacturing locations be used as a part of the manufacturing
process, if applicable. This specification may be negotiated as part of the solicitation process. [30 ILCS 500/45-10(a)]

Thank you.
INDIANA DEPARTMENT OF ADMINISTRATION
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2.3.15 Requested Changes to Preliminary Contract Terms and Conditions - Please
provide the contract section number for each item with requested change along with
the new proposed language per Section 2.3.5 Contract Terms/Clauses of RFP 19-105.

Accenture agrees in principle with the majority of the terms and conditions proposed by the State in
this RFP. The table below contains the specific terms and conditions that Accenture would like to
discuss with the State and to which it takes “Exception” along with its proposed language. Accenture
also assumes it will have the opportunity to negotiate discreet key terms including assumptions in the
Statement of Work. We believe that you will find us to be reasonable and focused on solutions while
fairly balancing risk. ¥Note where there is proposed language for a specific subsection, assume there are
no changes to the remaining subsections. Accenture has also included a redline of Attachment B for
your reference in a separate document as well.

SECTION PROPOSED CONTRACT EXPLANATION/REASON FOR
LANGUAGE PROPOSED NEW CONTRACT
LANGUAGE
7. Audits Audits. The Contractor acknowledges | The State as confirmed that this project

that it may be required to submit to an
audit of funds paid through this
Contract. Any such audit shall be
conducted in accordance with IC § 5-
11-1, et seq., and audit guidelines
specified by the State.

will not involve federal funds and
therefore Accenture deleted the second
paragraph of this section as inapplicable.

13. Continuity
of Services

C. The Contractor shall allow as many
personnel as practicable to remain on
the job to help the successor maintain
the continuity and consistency of the
services required by this Contract in
accordance with the agreed upon
transition services.

Accenture personnel records are
confidential. Accenture will work with
the State in the event of a transition.

28. Insurance

Insurance.

A. The Contractor and its
subcontractors (if any) shall secure and
keep in force during the term of this
Contract the following insurance
coverages (if applicable) covering the
Contractor for any and all claims of any
nature which may in any manner arise
out of or result from Contractot’s
performance under this Contract:

1. Commercial general liability,
including contractual coverage,
and products or completed
operations coverage (if
applicable), with minimum
liability limits not less than
$700,000 per person and

Accenture proposes clarifying insurance
coverage to align with Accenture's
policies and scope of work. Accenture
has attached copies of its standard
insurance certs for review.

Accenture’s Errors and Omission’s
policy is combined with its Professional
Liability policy.

Waiver of subrogation is not available on
Accenture’s professional liability policy.

Accenture has provided copies of its
insurance certificates for reference.

Accenture
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$5,000,000 per occurrence and
$10,000,000 in the annual
aggregate, unless additional
coverage is required by the
State, subject to negotiation and
mutual agreement. The State is
to be named as an additional
insured on a primary, non-
contributory basis for any
liability arising directly or
indirectly under or in
connection with this Contract.

2. Automobile liability for
owned, non-owned and hired
autos with minimum liability
limits not less than $700,000 per
person and $5,000,000 per
occurrence. The State is to be
named as an additional insured
on a primary, non-contributory
basis.

3. Fiduciary liability if the
Contractor is responsible for
the management and oversight
of various employee benefit
plans and programs such as
pensions, profit-sharing and
savings, among others with
limits no less than $700,000 per
cause of action and $5,000,000
in the aggregate.

4. Valuable Papers coverage, if
applicable, with an Inland
Marine Policy Insurance with
limits sufficient to pay for the
re-creation and reconstruction
of such records.

5. Surety or Fidelity Bond(s) if
required by statute or by the
agency.

6. Professional Liability
Insurance. The Contractor shall

Accenture
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maintain insurance to cover
Contractor’s liability in the
performance of services under
the contract for: (a)
unauthorized access or use of a
computer system or network;
(b) denial of service attacks; (c)
receipt or transmission of
malicious code; (d) failure to
protect confidential, personal or
corporate information; (e)
wrongful collection of
confidential, personal or
corporate information; and, (f)
violation of privacy laws,
statutes or regulations in
connection with an event
described in (d) or (e). The
Contractor is required to carry
the following limits:
$10,000,000 — per claim or
event and $10,000,000 — annual

aggregate.

The Contractor shall provide proof of
such insurance coverage by tendering to
the undersigned State representative a
certificate of insurance prior to the
commencement of this Contract and
proof of workers’ compensation
coverage meeting all statutory
requirements of I1C § 22-3-2. In
addition, proof of an “all states
endorsement” covering claims
occurring outside the State is required
if any of the services provided under
this Contract involve work outside of
Indiana.

B. The Contractor’s insurance coverage
must meet the following additional
requirements:

1. The insurer must have a
certificate of authority or other
appropriate authorization to
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operate in the state in which the
policy was issued.

2. Any deductible or self-insured
retention amount or other
similar obligation under the
insurance policies shall be the
sole obligation of the
Contractot.

3. The duty to indemnify the State
under this Contract shall not be
limited or expanded by the
insurance required in this
Contract.

4. Contractor agrees that the
policy and endorsements may
not be canceled or modified
without thirty (30) days’ prior
written notice to the
undersigned State agency.

5. The Contractor waives and
agrees to require their insurer to
waive their rights of
subrogation against the State of
Indiana, except for its
Professional Liability policy.

C. Failure to provide insurance as
required in this Contract may be
deemed a material breach of contract
entitling the State to immediately
terminate this Contract. The
Contractor shall furnish a certificate of
insurance and all endorsements to the
State before the commencement of this
Contract.

46. Termination

Termination for Default.

Termination should only be triggered by

for Default. A. With the provision of thirty (30) material non-compliance. Accenture
days’ notice to the Contractor, the State | agrees that the State is entitled to
may terminate this Contract in whole or | withhold amounts in dispute, but
in part if the Contractor fails to: withholding should be limited to
1. Cortrect or cure any material applicable services.
breach of this Contract; the
time to correct or cure the
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breach may be extended beyond
thirty (30) days if the State
determines progress is being
made and the extension is
agreed to by the parties;

2. Make progress so as to
endanger performance of this
Contract; or

3. Materially perform any of the
other provisions of this
Contract.

B. If the State terminates this Contract
in whole or in part, it may acquire,
under the terms and in the manner the
State considers appropriate, supplies or
services similar to those terminated, and
the Contractor will be liable to the State
for any excess costs for those supplies
or services. However, the Contractor
shall continue the work not terminated.

C. The State shall pay the contract
price for completed supplies delivered
and services accepted. The Contractor
and the State shall agree on the amount
of payment for manufacturing materials
delivered and accepted and for the
protection and preservation of the
property. Failure to agree will be a
dispute under the Disputes clause. The
State may withhold from these amounts
any sum in dispute.

D. The rights and remedies of the State
in this clause are in addition to any
other rights and remedies provided by
law or equity or under this Contract.

New 24.1 Limitation of Liability. The sole | Accenture proposes adding a reasonable
Limitation of liability of either Party to the other in limitation of liability. Based on the state’s
Liability relation to any and all claims in any concerns regarding data security, we have
manner related to the Agreement added additional remedies in the event of
(whether in contract, tort, negligence, data breach.
strict liability in tort, by statute or
otherwise) will be for direct damages,
not to exceed in the aggregate an
amount equal to the total fees paid or
Accenture 33 Copyright® 2019 Accenture. All Rights Reserved




payable to Accenture under the
applicable SOW (or if the term of the
SOW is 12 months or longer, the
liability of each Party will be limited in
the aggregate to the fees received under
the applicable SOW during the 12
month period immediately preceding
the event giving rise to the first such
claim or, in respect of any such event
occurring during the first 12 months of
the SOW, the fees payable under the
applicable SOW during the first 12
months). In no event will either Party
be liable (whether in contract, tort,
negligence, strict liability in tort, by
statute or otherwise) for any: (i)
consequential, indirect, incidental,
special or punitive damages, or (ii) loss
of profits, business, opportunity or
anticipated savings (whether directly or
indirectly arising). Nothing in the
Agreement excludes or limits either
Party’s liability to the other which
cannot lawfully be excluded or limited.

24.2 Direct Damages for Data
Breach. Notwithstanding anything to
the contrary set forth in this
Agreement, if the State incurs damages
in the mutually agreed upon Data
Safeguards of this Agreement, and such
breach contributes to an unauthorized
acquisition and/or misuse of the Client
Personal Data, Accenture shall be liable
on a comparative basis for the portion
of those damages directly attributable to
such Accenture breach subject to the
Limitation of Liability above. Direct
damages shall include: (a) the
reasonable cost of providing legally
required notice of the security breach to
individuals affected by the unauthorized
acquisition and/or misuse of the Client
Personal Data; (b) the reasonable cost
of providing legally required notice to
government agencies, credit bureaus,
and/or other required entities; (c) the

Accenture
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reasonable cost of providing individuals
affected by the unauthorized acquisition
and/or misuse of the Client Personal
Data with credit monitoring services
designed to protect against potential
fraud associated with identity theft
crimes for a specific period not to
exceed twelve (12) months; (d)
reasonable call center support for such
affected individuals for a specific period
not to exceed thirty (30) calendar days;
and (e) reasonable fees associated with
computer forensic work required for
security incident investigations.

New Data See attached Data Safeguards Accenture has included a copy of its
Protection standard Data Safeguards for Client Data
as an attachment.
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ATTACHMENT E
BUSINESS PROPOSAL SUPPLEMENT

This document serves as a supplement to Attachment E Business Proposal Template and includes
additional information for the following sections:

e 2.3.6 References

e 2.3.9 Subcontractors
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2.3.6 REFERENCES

The Respondent must include a list of at least four (4) clients for whom the Respondent has provided products and/or services that
are the same or similar to those products and/or services requested in this RFP. Said list of four (4) clients must be inclusive of at
least two (2) clients for whom the Respondent has provided products and/or services that meet the mandatory requirements defined
within Attachment P. Information provided should include the name, address, and telephone number of the client facility and the
name, title, and phone/fax numbers of a person who may be contacted for further information.

Figure ES-1 lists four clients for whom Accenture has provided products and/or services that are similar to
those requested in this RFP. All our references are clients with whom we collaborated to deliver solutions
that yielded significant value and performance improvements. Both the State of Connecticut and State of
Wisconsin were both statewide PeopleSoft projects for both HCM and Payroll. The State of Wisconsin
and the Omaha Public Schools projects were PeopleSoft implementations for both HCM and Payroll;
while the State of Connecticut was an upgrade projects from PeopleSoft 9.1 to 9.2 for both HCM and
Payroll. In addition to the statewide implementation for the State of Connecticut, Accenture implemented
both HCM and Payroll for the University of Connecticut. For the Federal Bureau of Investigation,
Accenture upgraded PeopleSoft HCM to 9.2. These projects are of similar size and/or complexity and
demonstrate our capability to provide the solution and services required of the HCM-Payroll
Modernization Project.

YY mmp M = ®
CLIENT NUMBER of GOVERN- SIMILAR SIZE, PEOPLESOFT 9.1 PEOPLESOFT 9.1
EMPLOYEES MENT SCOPE, or or 9.2 HCM - or 9.2 PAYROLL -

COMPLEXITY UPGRADE and/or UPGRADE and/or
IMPLEMENTATION IMPLEMENTATION

State of
Connecticut

Core Financial & State /
Administrative 68,000 Government Upgrade Upgrade

Computer Systems

(CORE-CT)

State of

Wisconsin

State Transforming 35,000 e Implementation Implementation
Agency Resources Government

(STAR)

Omaha Public
Schools

PeopleSoft HCM & i I
Fg(())p;\/legz 4,000 ;2::::' / Reimplementation Reimplementation

Reimplementation
and Upgrade

Federal Bureau of
Investigation

Human Resources
Federal
Information 36,000+ Gover:rmaent Upgrade
Systems (HRIS/
HR Source)

Figure ES-1. Our references highlight Accenture’s experience with projects of similar size,
scope, or complexity.
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Client 1: State of Connecticut

Accenture initially partnered with the Office of the State Comptroller (OSC) and the Office of Policy
Management (OPM) on the 2003 implementation and 2005 upgrade of Connecticut’s statewide
integrated PeopleSoft Financials, Procurement, Human Capital Management and, Enterprise
Performance Management solution for 65+ agencies and offices. The solution, known as Core-CT,
greatly reduced the number of disparate systems maintained across the state and served as a
foundation for increased consistency and streamlined administrative processes across state
agencies.

Accenture worked with the State of Connecticut to expand the scope of Core-CT, across several

initiatives:

e Core-CT HCM Upgrade: The HCM and Payroll upgrade from PeopleSoft 9.1 to 9.2 was
completed in October 2015, leveraging the Accenture Upgrade Lab. The HCM system supports
executive branch agencies, the Judicial branch, the General Assembly, and state institutions of
higher education The Core-CT project involved 70 agencies, 65,000 employees, and 3.5 million
residents, including four central agencies that oversee the core functions of budget, accounting,
policy management, payroll, benefits, human resources, time and attendance, and purchasing.

¢ |Implementation of Pension Administration: Accenture is currently working with the OSC to extend
the Core-CT HCM implementation to include Pension Administration functionality to modernize
the state’s retirement services for state and municipal employees. The initial releases of
functionality for the State Employees Retirement (SERS) plan are in production, with additional
features in development.

e Core-CT CRM Implementation: In preparation for implementation of Pension Functionality within
Core-CT, the project implemented Oracle’s PeopleSoft Customer Relationship Management
solution to support the Retirement Services Division Customer Service Center. The CRM
implementation was completed in October 2015.

¢ Migration of University of Connecticut (UConn) into Core-CT HCM: In addition to the State
upgrade project, Accenture worked with the OSC to implement PeopleSoft 9.2 HCM and Payroll,
replacing UConn’s legacy environment.

e Core-CT Financials Upgrade: Accenture worked with the OSC to upgrade the Financials and
Procurement application from 9.1 to 9.2. The scope of the Core-CT PeopleSoft Financials
application includes an upgrade of existing scope to 9.2 and implementation of selected new
pieces of functionality within the Core-CT Financials system. The Project also included an
analysis of the effort to implement additional modules currently not in use by the State.

o, Ep

U

Client 2: State of Wisconsin

The State of Wisconsin contracted with Accenture on the State Transforming Agency Resources
(STAR) project to implement PeopleSoft 9.2 for both HCM and Payroll, as well as Finance and
SCM. Accenture provided the primary deployment support for the principal functionality supporting
enterprise financial reporting. Accenture was responsible for leading all aspects of the full systems
implementation lifecycle for both the systems implementation and upgrade projects.

The STAR project scope included financials, supply chain, human resources, payroll, and business < 7

intelligence functionality deployed to all 57 state agencies in 24 months. The State needed an ERP D

system that allowed for continuous improvement, the ability to scale, and delivery of solution LA

efficiencies. The system needed to address the State's business requirements, which included

configuration and business process redesign, integration with existing and/or new applications,

implementation of ERP functionality, and the development of training and testing programs. D?
S

To successfully address requirements, we developed 200+ functional designs, conducted 130+

Conference Room Pilot sessions, and performed 10+ cycles of testing. To ensure a smooth

transition, the project team created 40+ computer-based and instructor-led training courses. Upon

completion, we trained 35,000 state employees with additional detailed training for the 15,000

"heavy" users. The project has been highly successful—meeting timelines, coming in below budget, g‘
and achieving engagement and support across the broad base of state agencies. @
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Client 3: Omaha Public Schools

Omabha Public Schools wanted to modernize their existing PeopleSoft HCM and Financials
application. The modernization project required a re-implementation of the HCM and Payroll
modules and an upgrade for Financials, all to the latest release (9.2). The School District required to
implement employee and manager self-service, mobile, increase automation and workflow. Their
newly upgraded system called “OPS Anywhere” now gives School District leadership, business
owners and staff in the schools and other facilities the ability to access the system and perform their
job anytime, anywhere and on any device, increasing productivity and allowing staff to focus on the
56,000 students of Omaha, Nebraska.

Accenture collaborated with Omaha Public Schools to conduct requirements-gathering workshops,
develop a business impact assessment of key requirements and design the solution that best fit
their needs. We successfully completed this project which included design sessions, build, and
testing of the configured solution. The project delivered in two overlapping phases starting with HCM
and Payroll, and later Financials. The project went live as a big bang in August 2018.

U & BEp

Client 4: Federal Bureau of Investigation

The Federal Bureau of Investigation (FBI) was operating a custom-built Human Resources (HR)
system that had been in place for more than 21 years. Since September 2011, the FBI has
partnered with Accenture to redesign its HR processes and implement an Oracle-based PeopleSoft
Human Capital Management (HCM) system to manage the bureau’s workforce of 36,000+.
Accenture designed and implemented PeopleSoft HCM Workforce Administration, Benefits, Payroll
Documents, Payroll Interface, Profile Manager, Talent Acquisition Manager, and Candidate
Gateway modules that replaced five outdated systems with disparate processes and enabled data
interfaces with ten different FBI systems.

By teaming with Accenture, the FBI completed a massive HR transformation that resulted in an
integrated HR system (HR Source) that supports employees’ end-to-end HR experience from
applicant sourcing through employee retirement. In October 2016, the FBI awarded Accenture with
a seven-year BPA for the continued services to further enhance the bureau’s HR systems
capabilities including upgrading PeopleSoft HCM to 9.2. This ongoing transformation includes
implementing HR system solutions to promote process automation and modernization, as well as
further consolidation of Bureau systems.

Some of the HR process improvements made by Accenture along with HR Source include the
creation of HRLink (the one-stop shop website for FBI employees to view HR information and
complete HR-related activities), and HR Reports (the enterprise platform for reports and
dashboards), along with multiple enhancements to FBIlJobs.gov (the public-facing portal for FBI
employees and external applicants to learn about and apply to work for the FBI).

W o Ep
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2.3.9 SUBCONTRACTORS

The Respondent is responsible for the performance of any obligations that may result from this RFP, and shall not be relieved by the
non-performance of any subcontractor. Any Respondent’s proposal must identify all subcontractors and describe the contractual
relationship between the Respondent and each subcontractor. Either a copy of the executed subcontract or a letter of agreement
over the official signature of the firms involved must accompany each proposal.

Any subcontracts entered into by the Respondent must be in compliance with all State statutes and will be subject to the provisions
thereof. For each portion of the proposed products or services to be provided by a subcontractor, the technical proposal must
include the identification of the functions to be provided by the subcontractor and the subcontractor’s related qualifications and
experience.

The combined qualifications and experience of the Respondent and any or all subcontractors will be considered in the State’s
evaluation. The Respondent must furnish information to the State as to the amount of the subcontract, the qualifications of the
subcontractor for guaranteeing performance, and any other data that may be required by the State. All subcontracts held by the
Respondent must be made available upon request for inspection and examination by appropriate State officials, and such
relationships must meet with the approval of the State.

The Respondent must list any subcontractor's name, address and the state in which formed that are proposed to be used in
providing the required products or services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for
subcontract, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these
responsibilities are to be included for each subcontractor. This assurance in no way relieves the Respondent of any responsibilities
in responding to this RFP or in completing the commitments documented in the proposal. The Respondent must indicate which, if
any, subcontractors qualify as a Minority, Women, or Veteran Owned Business under IC 4-13-16.5-1 and Executive Order 13-04
and IC 5-22-14-3.5. See Sections 1.21, 1.22 and Attachments A/A1 for Minority, Women, and Veteran Business information.

IVOSB entities (whether a prime or subcontractor) must have a bidder ID. If registered with IDOA, this should have already been
provided (as with MWBEs). IVOSBs that are only registered with the Federal Center for Veterans Business Enterprise will need to
ensure that they also have a Bidder ID provided by IDOA (please see section 2.3.7, Department of Administration, Procurement
Division for details).

Accenture has chosen four subcontractors to work with us on the HCM-Payroll Modernization Project:
¢ Sondhi Solutions

e BCforward

¢ aFit Staffing

e Esource Resources
The following table identifies the functions to be provided by the subcontractor and the subcontractor’s

related qualifications and experience, including the qualifications of the subcontractor for guaranteeing
performance.
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Identification of the functions to

be provided by the
subcontractor

Subcontractor’s related

qualifications and experience

Sondhi Solutions

Information technology
consultation services to
support:

o Development services
e Security services

Sondhi Solutions is a
certified Minority Owned
Business with the State of
Indiana, the City of
Indianapolis, and the
National Minority Supplier
Development Council and
was founded in 2009.
Headquartered in
Indianapolis, IN, Sondhi
Solutions provides IT
consulting and staffing to
over 70 clients across the
Midwest and Southwest.
Clients include:

¢ [ndiana Bureau of Motor
Vehicles

¢ Indianapolis Public
Library

e Beam, Longest, and
Neff

BC forward

Temporary personnel
services to support:

e Development services

BCforward currently partners
with the State of Indiana with
project and staffing services.
Below is a list of agencies
BCforward currently
supports:

e [ndiana Criminal Justice
Institute

¢ Indiana Department of
Administration

¢ Indiana Department of
Child Services

¢ [ndiana Department of
Correction

¢ Indiana Department of
Education

¢ Indiana Department of
Revenue

¢ Indiana Department of
Workforce Development

¢ Indiana Family and Social
Services Administration

¢ Indiana Prosecuting
Attorneys Council

¢ Indiana State Department
of Health

¢ Indiana State Personnel
Department

INDIANA DEPARTMENT OF ADMINISTRATION
MODERNIZE THE HUMAN RESOURCES AND PAYROLL
BUSINESS PROCESSES AND TECHNOLOGIES

aFit Staffing

Information technology
consultation services to
support:

¢ Functional Payroll/
Absence Management/
Project Costing
consultants

¢ Development services

e Training services

aFit has experience in
successfully completing
business and systems
implementation projects
and providing quality
personnel for
Government projects.
Examples of this include
working for the Indiana
Department of Child
Services, the Indiana
Office of the Lieutenant
Governor, and for
Accenture as a
subcontractor on their
recent work with the
State of Indiana, RCR
and OmniSource
Marketing. Because of
the work completed on
these contracts, aFit is
certified by the State of
Indiana for the UNSPSC
codes applicable for
these services such as
system analysis service,
information technology
service delivery,
management and
business professionals,
management advisory

RFP 19-105 BAFO

Esource Resources

Information technology
consultation services to
support:

o Development services

e Organizational change
management and
training services

Esource Resources has
performance contract IT
staffing for approximately
20 years for organizations
in the Indianapolis area.
Clients include Eli Lilly,
Indianapolis Supreme
Court, City of Indianapolis,
Indiana Bureau of Motor
Vehicles, and Eskenazi
Health.

Accenture
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Qualifications of the
subcontractor for guaranteeing

Sondhi Solutions

Sondhi Solutions has
provided enterprise

BC forward

BCforward is a business
solutions and staffing firm

aFit Staffing

services, software coding
services, strategic
planning consultation
services, information
technology consultation
services, technology
software developers,
education and training
services, and project
management.

aFit has experience in
successfully completing

Esource Resources

We have approximately 20
years in this business and

performance software development and for 21 years has business and systems our staff are recruited to fit
services to clients since leveraged their resources implementation projects the job description
2014, and security and processes to assist in since 2014 for private precisely to any of our
solutions, as part of our the solution of business sector and public sector SOWSs and job requests.
suite of Managed Services  problems and staffing needs.  clients (including the
practice since 2012. BCforward currently provides  State of Indiana). aFit's
staffing, project, and owner and President,
outsourcing solutions to over  Julie Booth, has more
175 clients globally. Our than 20 years of
teams deliver solutions for managing business and
multiple industries from both system implementation
public sector and private projects for state
sector. BCforward is the government clients
largest PMO and IT staffing across the United States
company headquartered in and specifically in
Indiana and the largest MBE Indiana. She has
in Indiana. experience overseeing
hundreds of millions of
dollars in state contracts
and working with teams
large and small to create
improved outcomes for
government clients.
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Per the requirements of the RFP, we provide subcontractor information in the following table.

Subcontractor’s name, address
and the state in which formed
that are proposed to be used in
providing the required products
or services

Subcontractor’s responsibilities
under the proposal

Anticipated dollar amount for
subcontract

Subcontractor’s form of
organization

Indication from the
subcontractor of a willingness
to carry out these
responsibilities are to be
included for each subcontractor

Which, if any, subcontractors
qualify as a Minority, Women, or
Veteran Owned Business under
IC 4-13-16.5-1 and Executive
Order 13-04 and IC 5-22-14-3.5.

Sondhi Solutions

Sondhi Solutions

47 S. Pennsylvania St.,
Suite 400

Indianapolis, IN 46204

State formed: Indiana

Information technology
consultation services to
support:

e Development services
e Security services

Limited Liability Company

Sondhi Solutions confirms
our willingness to carry out
our responsibilities for this
RFP and has indicated this
confirmation in our Letter
of Commitment as part of
Attachment A M/WBE
Participation Plan Form.

Minority Business
Enterprise (MBE) certified
by the State of Indiana

BC forward

Bucher + Christian
Consulting, Inc. (BCforward)

9777 North College Ave.
Indianapolis, IN 46280

State formed: Indiana

Temporary personnel
services to support:

¢ Development services

S-Corporation

BCforward confirms our
willingness to carry out our
responsibilities for this RFP
and has indicated this
confirmation in our Letter of
Commitment as part of
Attachment A M/WBE
Participation Plan Form.

Minority Business Enterprise
(MBE) certified by the State
of Indiana

INDIANA DEPARTMENT OF ADMINISTRATION
MODERNIZE THE HUMAN RESOURCES AND PAYROLL
BUSINESS PROCESSES AND TECHNOLOGIES

aFit Staffing

aFit Staffing, Inc.

1075 Broad Ripple Ave.,
Suite 331
Indianapolis, IN 46220

State formed: Indiana

Information technology
consultation services to
support:

¢ Functional Payroll/
Absence Management/
Project Costing
consultants

e Development services

e Training services

Corporation

aFit Staffing confirms our
willingness to carry out our
responsibilities for this
RFP and has indicated this
confirmation in our Letter
of Commitment as part of
Attachment A M/WBE
Participation Plan Form.

Women Business
Enterprise (WBE) certified
by the State of Indiana

RFP 19-105 BAFO

Esource Resources

Esource Resources

7114 Lakeview Parkway
West Dr.
Indianapolis, IN 46268

State formed: Indiana

Information technology
consultation services to
support:

o Development services
o Organizational change
management and

training services

Limited Liability Company

Esource Resources
confirms our willingness to
carry out our responsibilities
for this RFP and has
indicated this confirmation in
our Letter of Commitment as
part of Attachment A1
IVOSB Participation Plan
Form.

Veteran Owned Small
Business Enterprise
(IVOSB) certified by the
State of Indiana

Accenture
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Sondhi Solutions

Founded in 2009 and
S O N D H I headquartered in
Indianapolis, Sondhi
S Solutions provides

information technology
support and staffing to over 70 clients across the Midwest and
Southwest. Sondhi Solutions is listed in the Indiana Department of
Administration Directory of Certified Firms as a Minority Business
Enterprise (MBE). Sondhi Solutions’ IDOA Bidder ID Number is
0000024029. As an Indiana MBE subcontractor certified to
provide information technology consultation services, they will be
providing consulting services to support development services
and security services for the HCM-Payroll Modernization Project.

Per the requirements of the RFP, we provide a copy of the
executed subcontract (teaming agreement) between Accenture
(prime contractor) and Sondhi Solutions (subcontractor).
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M TTER MODERNIZE THE HUMAN RESOURCES AND PAYROLL
BUSINESS PROCESSES AND TECHNOLOGIES

RFP 19-105 BAFO

BC forward

'S Bucher + Christian Consulting,
o’ Inc. (BCforward) is the largest
B C PMO and IT staffing company

headquartered in Indiana and
the largest Minority Business Enterprise (MBE) in Indiana,
leveraging resources and processes to assist in the solution of
business problems and staffing needs. Since our founding in 1998,
BCforward has been engaged with ERP implementations, project
management, and training and support services. BCforward is
listed in the Indiana Department of Administration Directory of
Certified Firms as a Minority Business Enterprise (MBE).
BCforward’s IDOA Bidder ID Number is 0000006310. As an
Indiana MBE subcontractor certified to provide temporary
personnel services, they will be providing consulting services to
support development services for the HCM-Payroll Modernization
Project.

Per the requirements of the RFP, we provide a copy of the
executed subcontract (teaming agreement) between Accenture
(prime contractor) and BCforward (subcontractor).
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RFP 19-105 BAFO

aFit Staffing

Started in 2014 in Indianapolis, aFit Staffing
O ﬁt (aFit) is committed to being an ethical,
responsive, and results-driven company

providing information technology services. aFit
is listed in the Indiana Department of Administration Directory of
Certified Firms as a Women'’s Business Enterprise (WBE). aFit's
IDOA Bidder ID Number is 0000040063. As an Indiana WBE
subcontractor certified to provide information technology
consultation services, they will be providing consulting services to
support functional Payroll/Absence Management/Project Costing
consultants, development services, and training services for the
HCM-Payroll Modernization Project.

Per the requirements of the RFP, we provide a copy of the
executed subcontract (teaming agreement) between Accenture
(prime contractor) and aFit (subcontractor).
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RFP 19-105 BAFO

Esource Resources

Esource Resources is a multi-

discipline consulting firm

specializing in IT staffing,

EsourceResources placement, computer and

software consulting, cloud
storage, systems integrations, web and graphic design resources,
and software licensing. Esource Resources is listed in the Indiana
Department of Administration Directory of Certified Firms as an
Indiana Veteran Business Enterprise (IVBE). Esource Resources’
IDOA Bidder ID Number is 0000007934. As an Indiana Veteran
Owned Small Business (IVOSB) subcontractor certified to provide
information technology consultation services, they will be providing
consulting services to support development services and
organizational change management and training services for the
HCM-Payroll Modernization Project.

Per the requirements of the RFP, we provide a copy of the
executed subcontract (teaming agreement) between Accenture
(prime contractor) and Esource Resources (subcontractor).
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Technical Proposal
RFP 19-105, Indiana HCM Payroll Modernization Project

Attachment F1 - Technical Proposal - Technical Requirement Template

General Requirements Instructions

The light blue shaded cells indicate information Vendors are expected to provide. The description cells should be
limited to 300 words or less

Additional information can be provided beyond what is included in the worksheet descriptions or answers. The
additional information must be referenced in the specific worksheet line item description. (e.g. "General

Rows and Columns should not be added without prior approval from IDOA.

Various requirements are worded differently for the sake of clarity. Regardless of the wording and unless
otherwise specifying the requirement "Should.....", each requirement should be interpreted to imply the "The
System shall..." or "The Vendor shall" when determining response codes for "PeopleSoft HCM 9.2 Ability to

Vendors must add notes for any requirements that will require significant additional costs to satisfy.

Key Definitions

Shall: When used to describe a requirement, it denotes an important requirement that needs to be fulfilled by a

Should: When used to describe a requirement, it denotes a nonessential requirement that state desires to be
fulfilled by a future state HR/Payroll SYSTEM.

Configuration: The ability to apply business logic through the use of native tools or screens and without the need
for coding or code-like development. Configuration should be accomplished by functional resources without the

Customization: The modification or extension of software through coding or code-like development to meet the
specific needs of the state. A customization must be fully supported by the Vendor as part of the solution.

Vendor: The primary implementer who will be responsible for their products and services as well as Vendor-

Vendor-Partner: A partner of the Vendor who will provide products or services and be managed and contracted

Third-Party: A partner of the Vendor who will provide products or services and be managed and contracted

Other definitions can be found in Attachment Q.

Vendor Response Codes - PeopleSoft HCM 9.2 Ability To Satisfy

F = Requirement will be fully satisfied through Configuration of currently licensed Solution functionality.

FN = Requirement will be fully satisfied through Configuration of unlicensed Solution functionality.

P = Requirement will be partially satisfied through Configuration of currently licensed Solution functionality.
PN = Requirement will be partially satisfied through Configuration of unlicensed Solution functionality.

X = Requirement will not be satisfied through Configuration of Solution functionality.

* Vendor explanation required for all Vendor Response Codes except "F"

Vendor Response Codes - Vendor Ability To Satisfy

F = Requirement will be fully satisfied by Vendor through Configuration of currently available Solution functionality.

FC = Requirement will be fully satisfied by Vendor Customization of Solution. The State has the goal of having as few Customizations as possible.
FTP = Requirement will be fully satisfied by Vendor implementation of Third-Party products or services. The State has the goal of having as few
Third-Party products or services as possible.




FN = Requirement will be fully satisfied through Vendor Configuration of currently unavailable Solution functionality that will be available to
meet the appropriate implementation timeline.

P = Requirement will be partially satisfied by Vendor through Configuration of currently available Solution functionality.
PCTP = Requirement will be partially satisfied by Vendor Customization of Solution or Vendor implementation of Third-Party products or services.
X = Requirement will not be satisfied by Vendor and is not included in the proposal.

* Vendor explanation required for all Vendor Response Codes except "F"

Brief Technical Proposal Worksheet Descriptions

Recommended Infrastructure - Please list the recommended infrastructure footprint components that are
recommended for the State and will enable the State to achieve the SLAs in the Service Level Requirements

General Requirements - A list of general requirements including, but not limited to, configuration, workflow,
Integration, user interfaces, batch processing and archiving.

Security Requirements - A list of System Security including, but not limited to, applications, enterprise and

Service Level Requirements - A list of Service Level Requirements including, but not limited to general service
levels, response time service levels and capacity service levels.

Reporting and Query Requirements - A list of general reporting and query requirements.

Interface Requirements - A list of the general interface requirements.

Conversion Requirements - A list of data conversion requirements to ensure successful conversion of historical
data including those for data cleansing, testing, implementation and archiving.

Development Requirements - A list of general development requirements for key development tools/strategies.




Technical Proposal
RFP 19-105, Indiana HCM Payroll Modernization Project
Attachment F1 - Technical Proposal - Technical Requirement Template

Item Infrastructure Component Description

INFRA-001  Accenture assumes that AOS/IOT/GMIS will procure, provision and maintain the following infrastructure in its data centers per approved project plan.

The following infrastructure capacity is a hardware vendor neutral plan and it can be deployed on State's preferred hardware vendor platforms such as HP, Dell, or Oracle. We

recognize that IOT has standardized its microprocessor technology on Intel. Thus, we developed this plan using latest Intel processor specifications.

Alternatively, we support the same solution deployment on popular cloud platforms. For example, Oracle Cloud Infrastructure, which also offers Exadata engineered systems as a
INFRA-002  service, would meet State's scalability, performance objectives, and budgetary goals.

Accenture Proposed Infrastructure Capacity for the HCM 9.2 Upgrade and Payroll Modernization
Per Server Tolal
Clustered/
Al External | Empl. Dala
Insince Purpose Sorver Type Vi | corrs| Cares | R 055 S | F | e (szlbse( DB | Cores | RAM | DB Cexs
1 Physica @B | e | % % Storage RAC for HA?
GB Type IFull?)
HCMDEVS2, Application Server 1 Virtual 1 8 64 40 16 40 |NAS/Object 8 64
Development, Upgrade92, - " :
HCMUPGS2, System Test and Weblogic Server 1 Virtual 1 8 64 40 16 40 |NAS/Object 8 64
HCMTST92 & G";Id Configuration Process Scheduler & BIP 1 Virtual 1 8 64 40 16 100 |NAS/Object 8 64 No RAC
HCMCFG92 Database Server 1 Physical 1 8 64 40 16 100 |SAN/Block Subset 1100 8 64 4
Application Server 2 Virtual 1 8 64 40 16 40  [NAS/Object 8 64
logi i | 4 4 4 j 4
HCMINTS2 & Integration Test, Weblogic Server 2 Vfrtua 1 8 6 0 16 0 NAS/ObJAect 8 6
) Process Scheduler & BIP 2 Virtual 1 8 64 40 16 600 |NAS/Object 8 64 No RAC
HCMCNVS2 Conversion - - -
Public Web/RPS 2 Virtual 1 8 64 40 16 40  [NAS/Object 8 64
Database Server 2 Physical 1 12 128 40 16 100 |SAN/Block Full 2048 12 128 2
Application Server 3 Virtual 1 8 64 40 16 40 |NAS/Object 8 64
HCMTRN92 & Training, Weblogic Server 3 Virtual 1 8 64 40 16 40 |NAS/Object 8 64
HCMUAT92 User Acceptance Test, Process Scheduler & BIP 3 Virtual 1 8 64 40 16 100 [NAS/Object 8 64 No RAC
Payroll Reconciliation  [Public Web/RPS 3 Virtual 1 8 64 40 16 40  [NAS/Object 8 64
Database Server 3 Physical 1 8 64 40 16 100 |SAN/Block Subset 500 8 64 2
) ) b Application Servers 4 &5 Virtual 2 8 64 40 32 40  [NAS/Object 16 128
Staging Environment for - - -
Performance Test or Pre- Weblogic Servers 4 &5 Virtual 2 8 64 40 32 40  [NAS/Object 16 128
HCMSTGS2 & Production Process Schedulers & BIP 4 & 5 Virtual 2 8 64 40 32 100 |NAS/Object 16 128 RAC, Clustered for
HCMS2DR and Disaster Recove Elastic Search Servers 1 & 2 Virtual 2 4 32 40 32 40  [NAS/Object 8 64 High Availability
Enviroment Y Public Web/RPS 4 & 5 Virtual 2 8 64 40 32 40  [NAS/Object 16 128
DB Servers 4,5&6 Physical 3 8 64 40 32 100 |SAN/Block FULL 2048 24 192 2
App Servers 6 &7 Virtual 2 8 64 40 32 80 |NAS/Object 16 128
Weblogic Server 6 & 7 Virtual 2 8 64 40 32 80 |NAS/Object 16 128
i ) Process Schedulers & BIP 6 & 7 Virtual 2 8 64 40 32 600 |NAS/Object 16 128 RAC, Clustered for
Production Production - - - : R
Elastic Search Servers 3 & 4 Virtual 2 8 64 40 32 40  [NAS/Object 16 128 High Availability
Public Web/RPS -RPS 6 & 7 Virtual 2 8 64 40 32 40 |NAS/Object 16 128
DB Servers 7,8 &9 Physical 3 8 64 40 32 500 |SAN/Block FULL 2048 24 192 1
Utility S Launch App Designer, b b
ity Server sQL Developer Windows Server 2016/2019 Virtual 2 8 64 40 500 8 64
Windows Tool Windows Misc Tools D
ndows Tools
INFRA-003 ooy Server Windows Server 2016/2019 Virtual 2 8 64 40 500 8 64

INFRA-004  Accenture will review and validate the following infrastructure Capacity assumptions during planning phase with the State IT leadership:
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INFRA-005
INFRA-006

INFRA-007
INFRA-008

INFRA-009

INFRA-010
INFRA-011

INFRA-012
INFRA-013
INFRA-014
INFRA-015
INFRA-016
INFRA-017
INFRA-018
INFRA-019
INFRA-020
INFRA-021
INFRA-022

INFRA-023
INFRA-024
INFRA-025
INFRA-026
INFRA-027
INFRA-028

1. Above implementation environments and associated hardware capacity is incremental to current State PeopleSoft HCM capacity and would not impact current HCM operations.

2. 10T/GMIS manages acquiring, provisioning, and maintaining above environments per proposed project schedule. No hardware or licenses are included in our pricing
3. State's common infrastructure, technology software would be leveraged for HCM 9.2 and Payroll implementation project, for example FTP, Encryption, Batch Scheduler, Elastic

Search and PHIRE.

4. Alternative options such as deploying above environment in Oracle Cloud Infrastructure for flexibility, agility, and scalability would be discussed with State IT stakeholders.

5. Unusual growth, changes to accommodate historic or audit data, additional environments, backup frequency, backup retention policies, or employee data Subsetting policies for
each SDLC environments would impact storage and other infrastructure capacity estimates.

6. Core Capacity estimates are based on latest Intel® Xeon® E5-2699 v4 processors. State provisioned storage is expected to be triple mirrored, encrypted, RAID configured with a
combination of SSD and high performing low latency disk with support for Clustered file systems and NFS to support requested performance SLAs.

7. This capacity plan assumes the use of current PeopleSoft Demo, Sandbox, PUM environments, and infrastructure for the HCM-Payroll Modernization Project.

8. Contingent on State's current HCM hardware refresh plans, excess hardware capacity at hand, and plans for reuse or repurposing, Accenture would work with the State to refine
above capacity plan.

9. Per State's Backup retention and frequency of final environment, additional backup storage needs to be estimated using State's Backup software policies such as compression an
10. State to entertain consideration of Oracle Engineered systems to deliver extreme database and storage performance in support of SLAs such as TRSLR-007 and TRSLR-008.

NOTE: Above hardware details are also available as a separate attachment for State's review, "Attachment F1 Technical Requirements Supplement".
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Technical Proposal
RFP 19-105, Indiana HCM Payroll Modernization Project

Attachment F1 - Technical Proposal - Technical Requirement Template

Tracking #

Category

SubCategory

Vendor shall certify their ability to configure,
customize or utilize 3rd party products for the

PeopleSoft HCM 9.2 Solution, including Payroll,
to support the following requirements

HCM 9.2 Ability

Vendor Ability
to Satisfy

The vendor will explain how they will meet the requirement and any concerns or ramifications

All requirements below must be accomplished in a manner that
complies with all state of Indiana technology standards described and
referenced online at the following link
TRGR-001 Overall State of Indiana https://www.in.gov/iot/2394.htm.
) ) , , ) Our solution offers Report creation using PeopleSoft native PSAUDIT and user definable audit records on
Create user-defined reports from audit trail data (e.g., identify . . .
. . ) ) candidate transactions for such audits.
transactions where a user both initiated the transaction and provided FC
TRGR-002 Technical Audit Trails the final approval of that transaction).
PeopleSoft native Security and AUDIT framework provide ability to track and report required fields at each
record level. This audit information can be accessed via PeopleSoft Query and other reporting tools for
Track transaction history, including but not limited to: date/time, IP g dynamic reporting. Prior and Post state data can be captured at various levels of granularity per State
address, user, prior state, and post state. requirements through configuration of PeopleSoft record properties. Note that natted IP addresses may not
allow pin pointing End User IP addresses effectively.
TRGR-003 Technical Audit Trails
Maintain an audit trail for all securitv-related activities F Our Security design and configuration approach accounts for tracking security-related activities such as
TRGR-004 Technical Audit Trails y ' creation or administration of Users, Groups, Roles, and assignments.
) , With the combination of PeopleSoft Audit framework, PeopleSoft Process Scheduler tables we could
Create a configurable audit record (e.g., by agency or by data type) for . . . " . .
. ) ) ) configure Audit records for capturing additions, changes, deletions, datetime stamp, and User ID.
all additions, changes or deletions to system records, including .
recording the user or interface program making the modification and
TRGR-005 Technical Audit Trails the date/time the record was modified.
. . ) . . PeopleSoft Audit framework can be used for Auditing records that capture required information in
Secure audit trail data with no option to edit or delete any of the . . . . . L . .
. L . o ) conjunction with proper trace setting at the Web server logs for activity monitoring. Accenture will provide
following information, including but not limited to: 1) Data/Time; 2) . . . . . . :
. . guidance to the State Infrastructure and DBAs in configuring required privileges on certain Audit records and
User ID; 3) IP address; 4) Original and Changed Value; 5) Action and , . . .
. . F server 'logs to secure audit details from alteration.
trace; 6) Failed attempts to complete the user action; 7) Agency user
or program initiating the interface; 8) Completion Status (e.g.,
TRGR-006 General Audit Trails Completed, Completed with Errors, Cancelled, Ended with Error).
Have an audit trail for each interfaced program which includes, but is PeopleSoft maintains required audit details in the PeopleSoft Process scheduler, an out-of-the-box feature to
not limited to: 1) User ID; 2) Agency user or program initiating an facilitate audit activities of interfaces executed through PeopleSoft.
interface; 3) Date/time of interface execution; 4) Completion status F
(e.g., Completed, Completed with Errors, Cancelled, Ended with
TRGR-007 General Audit Trails Error).
Maintain audit trail history for varying time periods as defined at the g PeopleSoft Process Scheduler audit history can be configured to retain information that meets State
TRGR-008 General Audit Trails state and/or agency level. mandated retention policies.
PeopleSoft Security configuration, audit framework in conjunction with Server logs help with non-
. . . . . . repudiation criteria for end user identification. Further, Accenture Technical team will provide guidance to
Support additional audit trail logging of user credentials to establish . . L . ) . e
. . ) L F the State PeopleSoft Admin team in configuring settings such as, 'Two-Way Client Cert behavior' for
non-repudiation criteria for end user identification. ) . . > . .
enforcing Client Certificate Requests, Service Operations and Remote Node definitions of target systems.
TRGR-009 General Audit Trails
PeopleSoft supports EDI and any specific Payroll integration in scope with EDI requirement would be
Data Management Support EDI (e.g., ASC X12). F 2 = e v . 2 -
TRGR-010 General supported.
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Tracking #

Category

SubCategory

Vendor shall certify their ability to configure,
customize or utilize 3rd party products for the
PeopleSoft HCM 9.2 Solution, including Payroll,
to support the following requirements

The system shall provide the ability to Ensure encryption of data at

PeopleSoft
HCM 9.2 Ability
to Satisfy

Vendor Ability
to Satisfy

The vendor will explain how they will meet the requirement and any concerns or ramifications

Proposed Technology plan assumes the use of Oracle TDE (Transparent Data Encryption) feature of the
Oracle Database to ensure encryption of data at rest, a product that is already owned by State at this time.
For non-database file systems we assume the Storage used for file systems is also encrypted at the Storage
tier. These are assumed to be State Technology team managed functions.

For Interface files that are exchanged with external or certain internal agencies we will work with the State
Technology team to provide guidance on encrypting them as needed, based on State's new FTP and
Encryption Tool that replaces Bullet Proof. Based on current integration architecture setup for handling HCM

Data Management F P . ' . . . . . .
rest. interfaces, any configuration or scripts required for automated encryption/decryption of Payroll interface
files will require potential customization.
End-to-End automation of Encryption, decryption of interface files or report distribution is assumed to be a
State managed enterprise wide technology function, with guidance from the Accenture team.
TRGR-011 General
Proposed Technology Plan assumes State uses Oracle RMAN settings to encrypt database backups. Per RFP,
Data Management The system shall provide the ability to Carry forward data encryption . F we recognize that State already owns Oracle databases licenses that offer the RMAN tool. We expect the
& to data backups. State IOT/GMIS team to leverage current data encryption and backup standards in use for the PeopleSoft
TRGR-012 General HCM to comply with this requirement.
PeopleSoft applies business rule edits automatically for every transaction that is directly entered into the
Apply business rule edits for data/transactions directly entered into P . PP . . v . v v
F F system, via browser. Same is applicable for batch transactions as well. Any custom rules as deemed necessary
the system. . .
TRGR-013 General Data Management can be applied through PeopleCode or record properties.
. i . . . For any transaction that is entered via ESS or MSS, PeopleSoft automatically applies relevant Business Rule
Apply business rule edits for data/transactions directly entered via g 5 edits
Employee Self Service/Manager Self Service (ESS/MSS). i
TRGR-014 General Data Management ploy vice/ g vice (ESS/ )
AESG conversion tools have been used at numerous PeopleSoft implementations in both public sector and
commercial accounts with data volumes of similar and much larger in size. Our Conversion processes and
) . . methodology provide accurate data mapping and validation during data migration from legacy systems. As an
Ensure appropriate Legacy Data Evaluation, Data Mapping, " .
. e example, we recently converted over 1.1 million Employee records from a mainframe system to PeopleSoft
Conversion and Validation. Integrator must demonstrate knowledge ; . . .
. . ) i HCM 9.2 with over 99.8% accuracy, including payroll history.
of the underlying database in HCM9.2 including knowledge of data . . .
. ) ) F FC Our AESG Conversion templates for PeopleSoft HCM 9.2 have been developed from our experience in
definitions, and what the data is used for. Describe the methodology . . . . .
- implementing payroll for several states and agencies. These data mapping templates help the State in
for determining what data to convert, how to convert the data, and . . .
capturing all data elements required to produce a successful payroll. Data conversion is treated as
where to convert the data. L . . )
customization since these processes are custom built, not delivered by PeopleSoft.
TRGR-015 General Data Management
Accenture development standards recommend the creation of all business logic in the form of reusable
. . . . functions or routines. These routines are then leveraged by online transactions as well as batch processes.
Apply same business rule edits for interfaced data as applied to . . . .
. . ) F FC For example, a PeopleCode function developed as a FUNCLIB library can be used by an online transaction as
transactions directly entered into the system. .. .
well as an Application Engine program as part of a batch process.
TRGR-016 General Data Management
Accenture and PeopleSoft support requested data transfer protocols. We plan to leverage State's current IT
Support multiple data-transfer methods (e.g., secure FTP, Web . . .p i d P P 8 . .
. . . investments in various 3rd party tools such as BulletProof FTP, Alchemy as deemed necessary in delivering
Services, Web Interface), integration models and standard patterns, . . . . L .
. . e . F F required features. Where required, Accenture will develop custom interfaces to support State's integration
including, but not limited to: 1) XML; 2) Spreadsheet; 3) Flat file (e.g., . . .
ASCII, variable and/or fixed length, and comma-delimited) needs that may include Webservices, ASCII flat files or XML.
TRGR-017 General Data Management ! gth, )
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Vendor shall certify their ability to configure,
customize or utilize 3rd party products for the  reoplesort | iy

Tracking # Category SubCategory HCM 9.2 Ability The vendor will explain how they will meet the requirement and any concerns or ramifications

to Satisfy

PeopleSoft HCM 9.2 Solution, including Payroll, tosatisty

to support the following requirements

Integrate external application interfaces using event-based framework

PeopleSoft supports both synchronous and asynchronous Web services for real time or near-real time data
integration. Accenture interface development experience includes both real time and near-real time
integrations such as interfacing with Banks, USPS for address validation and Google CAPTCHA. Real- and near-

F
supporting real-time or near real-time data integration. time data integrations are configured through PeopleSoft Integration Broker. Actual interface that leverages
this configuration would be treated as a customization.
TRGR-018 General Data Management
Accenture has extensive experience in QR, Barcoding solutions related to HR, T&L, Finance, Supply Chain and
supports integration with various 3rd party tools. To produce Barcodes we use PeopleSoft native reporting
. . . features in BIP, SQR etc.
Integrate with current industry standard scan technologies (e.g., . . . . . .
. . . i The Accenture team has experience setting up integrations with Kronos clocks for T&L (device initiated vs.
Barcoding, Quick Response (QR) Coding, and/or Radio Frequency FC o . . . . . .. .
e server initiated), SCM eMarketplace vendor integrations and integrations with HR recruiting solutions
Identification (RFPD)). . s . "
like Talemetry. Please refer to Attachment D Cost Proposal Template for additional details. Any additional
effort identified beyond what is covered in this cost estimate will be supported through a State approved
TRGR-019 General Data Management change control process.
Accenture has experience in implementing standard USPS APIs as well as Google APIs for real time address
Verify and hysical add ing industry standard APIs. FC
TRGR-020 General Data Management enty and map physical addresses Using Industry standar > management.
Accenture supports APIS and offers prebuilt APIs such as USPS Address verification, Google Captcha.
. . L For interface requirements that need real-time integration with SuccessFactors, we propose the use of APIs.
The system shall provide the ability to Support Application Program . . . . .
. ) F The setup in PeopleSoft Integration Broker would be configuration, but the actual interface that leverages
Interface (API) data definitions and file structures. . . L
this setup would be considered as a customization.
TRGR-021 General Data Management
The system shall provide the ability to Support comprehensive edit, Event based programming in PeopleCode available to handle comprehensive edits and validations to execute
validation and balancing controls which prevent incomplete or F each transaction to be successful and accurate per the defined business rules.
TRGR-022 General Data Management incorrect data from being processed.
As part of Interface design, Accenture team will work with the State PeopleSoft and System Admins to
The system shall provide the ability to Grant access for authorized develop a comprehensive Security Access Plan that facilitates access to interface files or interface tables.
users to browse, manage and reconcile erroneous records (e.g., FC PeopleSoft supports User access to browse interface process results. PS Query can be used to generate
incomplete, suspended) from various interfaces. reports for reconciliation.
TRGR-023 General Data Management
In our experience, various States use their incident management or other help desk ticketing systems (or
. . ) . Share Point) to document Interface failures and related record dispositions to resolve and rerun the
The system shall provide the ability to Record disposition of ..
] . F respective interface.
updated/corrected interface records and associated user data. . L
Optionally, as deemed necessary by the State, Accenture can develop a customization to capture record
TRGR-024 General Data Management dispositions within the PeopleSoft system.
Accenture HCM / Payroll Technology Architect would participate in State-led DR initiatives to provide input
The State will continue to utilize the current HCM DR plan throughout based on the target state solution and architecture. Our Technology planning phase will incorporate and
and after upgrade / implementation of PeopleSoft HCM 9.2. The account for State's HA, RAC, Dataguard, backup, recovery processes for IOT/GMIS to meet State RPO and
Disaster Recovery / system shall be upgraded, implemented and configured to support F RTO goals with the introduction of Payroll module. We expect GMIS to revise its current DR procedures
Business Continuity the State's current DR plan. The project must include participation in impacted from Web/App tier migration from Windows to OEL and Oracle RDBMS upgrade.
the state led initiative to execute the DR plan to test and remediate
failover/recover the Payroll application for OPS9.2 HCM / Payroll.
TRGR-025 General
The system shall provide the ability to Comply with the Electronic PeopleSoft supports electronic payment (also known as ePayment) options for self-service payments. One
Payments Association NACHA Automated Clearing House (ACH) F such example is the eBill Payment.
TRGR-026 General Integration Architecture [Standards.
Allow for real-time interfacing with other systems capable of real-time Real time interfacing is achieved through PeopleSoft Integration broker which exposes PeopleSoft business
interfacing (i.e., an agency can send a transaction from an external F logic as a web service to PeopleSoft or 3rd party systems. PeopleSoft offers both Asynchronous or
system to be processed real-time instead of waiting for a nightly Synchronous Messaging for such integrations.
TRGR-027 General Integration Architecture [batch).
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Vendor shall certify their ability to configure,
customize or utilize 3rd party products for the

PeopleSoft

HCM 9.2 Ability endor Ability

to Satisfy

Tracking #

Category SubCategory The vendor will explain how they will meet the requirement and any concerns or ramifications

PeopleSoft HCM 9.2 Solution, including Payroll, tosatisty

to support the following requirements

The system shall provide the ability to The system shall provide the
ability to Support a common notification framework for all external

PeopleSoft Events and Notification Framework can be configured to trigger emails, alerts, SMS, etc. based on
User or system preferred channel that is supported by PeopleSoft.

application interfaces with multiple channels (e.g., SMTP, Instant F
TRGR-028 General Integration Architecture |Messaging, SMS).
AESG Conversion tools offer the ability to transform and load data from legacy to PeopleSoft system. This
proprietary toolset built with PeopleSoft technology does not require the State to acquire expensive 3rd
party tools that are typically a one-time use. Accenture provides appropriate file layouts that should be used
for data extraction. Accenture would not require the use of any additional 3rd party tools for loads. We use
The system shall provide the ability to Extract, transform and load . PeopleSoft Data Mover, App Engines, SQRs, and other native tools offered by Oracle along with its database
(ETL) data through data integration and data management tools. licenses, such as SQL*Loader for data migration. Optionally, State can leverage 3rd party tools for data
extraction from its mainframe or other systems.
AESG tools extract data from PeopleSoft to produce outbound interfaces and includes standard or common
interfaces that augment PeopleSoft delivered interfaces.
TRGR-029 General Integration Architecture
PeopleSoft delivers various pre-built ERP integrations between HCM and Finance modules. For data
integration, PeopleSoft offers various tools such as Application engine, SQR, File Layouts, Integration Broker,
The system shall provide the ability to Have pre-built and documented and Messaging tools. Similarly, State licensed products such as Oracle SQL*Loader can be used for data
integration through ETL tools between the ERP functions/modules F transformation and loading. Customization would be required where out of the box interfaces do not meet
and the established open interface file definitions. State requirements.
For capabilities offered natively by PeopleTools and native Oracle tools, State will have the option to use
TRGR-030 General Integration Architecture AESG data load processes for its data migration activities.
PeopleSoft provides the ability to create new routines to transform data for interfaces. Simple data
) . The system shall provide the ability to Create new routines to transformations or mappings can be configured through PeopleSoft PSXLAT translate table feature.
Integration Architecture F . . . N
transform data. Creation of new routine is considered a customization.
TRGR-031 General
. ' Define and maintain business rules for data transformation through PeopleSof’F offers vari.ous configt.Jra.tion pages that can be used for r’.nanagir.1g integration.s, rules anq PSXL.AT
Integration Architecture . i F configurations, an object type within PeopleSoft that does not require coding, rather a simple configuration.
configuration pages.
TRGR-032 General
Accenture uses the native PeopleSoft error handling framework for integrations to avoid unnecessary
customizations and integrates the same with PeopleSoft message catalog. Leveraging this standard
Integration Architecture The system shall provide the ability to Validate and handle exceptions F framework, any exceptions encountered during transformation will be handled within each interface as well
during transformation. as online transactions. Error handling through message catalog is a configuration, but the actual interface
that uses the error message catalog is considered as a customization.
TRGR-033 General
AESG Conversion utilities and predefined templates for PeopleSoft offer the ability for rapid data mapping
with legacy systems. These templates (Word/Excel) have been developed based on years of our experience
The system shall provide the ability to Model the logical ETL(Extract, PCTP with legacy mainframe data mapping activities with PeopleSoft. The AESG conversion utilities offer
Transform and Load) process via a Graphical User Interface (GUI). transformation and load capabilities, but does not offer a Graphical Data Mapper. Alternatively, State offered
ETL tools with graphical mapper can be used in conjunction with the AESG data conversion tools.
TRGR-034 General Integration Architecture
Accenture Interface standards recommend the development of complex transformations as functions or
The system shall provide the ability to Apply complex scripted FC libraries that are used across all applicable business processes in a consistent manner and help simplify future
transformations to the data. maintenance. As an example, Accenture uses PeopleSoft FuncLib, AppEngine packages, SQCs to develop and
TRGR-035 General Integration Architecture reuse complex transformations.
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Vendor shall certify their ability to configure,
customize or utilize 3rd party products for the

PeopleSoft

HCM 9.2 Ability endor Ability

Tracking # to Satisfy

Category SubCategory The vendor will explain how they will meet the requirement and any concerns or ramifications

PeopleSoft HCM 9.2 Solution, including Payroll, tosatisty

to support the following requirements

The system shall provide the ability to Perform incremental loads or

Accenture Development Standards consider restart or resume logic as part of its interface design. Similarly,
for large volumes we leverage native parallelization techniques offered by PeopleSoft and Oracle tools. Other
examples include, multi-threading of AppEngines, parallelization capabilities within the RDBMS and
SQL*Loader. Accenture Batch performance management activities apply these techniques to help ensure

take advantage of pipelined and partitioned parallelism to meet F . L » ; L .
. meeting State processing timelines for critical business processes such as delivering paychecks on time. In
acceptable processing timeframes. . . . :
cases where we need to keep two systems in sync, following an initial load, we use incremental (delta) loads
to facilitate fast refresh.
TRGR-036 General Integration Architecture
With native PeopleSoft Process Scheduler or leveraging State's Enterprise Batch Scheduler (contingent on
compatibility with PeopleSoft), we can configure jobs to achieve the required outcome. For example:
The system shall provide the ability to Execute interfaces with other 2 y 2 ) sy . . . d . P
. ] 1) PeopleSoft Process Scheduler executes batches which triggers interfaces with other systems
systems: 1) on a pre-defined schedule; 2) on request of an authorized F . . .
. . . . 2) User triggered functions through PeopleCode can execute Interfaces with other systems
user; 3) immediately, based on system-defined triggers. . . . .
3) Custom triggered interfaces based on pre-defined logic
TRGR-037 General Integration Architecture
Accenture has extensive experience in integrating PeopleSoft with external Document Management Systems
) . such as FileNet. We have experience in leveraging PeopleSoft HCM as a native document repository where
Integrate a document repository and/or multiple document . o i
. . . documents are stored either within the Database as a BLOB/CLOB or on the server as a file. Accenture team
repository management systems for use with the ERP system for links FC . . . . . .
andj/or attachments will work with the State in identifying a mechanism to store HCM 9.2 project related documents. Proposed
' scope assumes no external (stand alone) document management system or related integration.
TRGR-038 General Integration Architecture
Proposed Test methodology or execution is not dependent on PTF framewaork or PTF availability as such we
Implement and establish PeopleSoft Test Framework (PTF) for P &Y . P ) v
) ) e plan to leverage AESG Test scripts. Accenture has leveraged PTF extensively at one of our recent Health
ongoing use. (PTF automates various tasks within the PeopleSoft . i . ) .
o i . . . . . . Clients that is one of the nations largest provider and has been using PeopleSoft for over a decade.
application, primarily functional testing. Automating functional testing : . . . . . S
) ) Configuration is required for initial PTF setup so it can be used to record different test cases. Building library
enables testers to execute more tests with greater accuracy during a FC . . .
. . ) . . of test cases requires additional effort by the State and Accenture project team to test State approved
shorter time.) Integrator should include experience with training and .
. - . customizations.
using PTF or similar tool for the development of test scripts and
. . scenarios during implementation and post go-live.
TRGR-039 General Integration Architecture gimp poste
We leverage PS Data Archive Manager for record retention, or archival to a State preferred external
repository such as a file system or an external database.
The system shall provide the ability to Configure and manage multiple For documents and interface files, we can guide the State IT Admin team to either configure or develop
record retention schedules by functional areas or agencies for F archive processes. Same can be leveraged to purge and free up storage according to State designated
designated document types, actions, data history, interface files, etc. schedules.
TRGR-040 General Archive/Purge
For Data history and transactional data we can leverage the PS Data Archive Manager (DAM). As deemed
necessary, custom processes can be developed to restore data that was archived through PS DAM via data
The system shall provide the ability to Purge, archive, and restore FC mover or SQL*Loader scripts. Refer to the approach outlined in TRCR-025 in the Conversion Tab. Such
inactive, and archived records based on agency-defined criteria. additional work effort that is beyond proposed scope in Attachment D Cost Proposal Template will be
supported through the State approved change control process.
TRGR-041 General Archive/Purge
PeopleSoft Data Archive Manager (DAM) provides certain features in support of this requirement. However,
in our experience expensive customizations for archiving, purging or restoring data back into PeopleSoft have
not proven to provide our Clients proper ROl and further increased the TCO by several folds. With Storage
The system shall provide the ability to Validate the integrity of the p cost becoming almost insignificant compared to the cost of developing these customizations, we are able to
data before and after the archive/purge routine. achieve same outcome by employing various Storage management and Oracle RDBMS native advanced
compression and partitioning techniques. These techniques have been deployed successfully on PeopleSoft
implementations that are several folds larger in comparison to the State.
TRGR-042 General Archive/Purge
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Vendor Ability
to Satisfy

Tracking #

Category SubCategory The vendor will explain how they will meet the requirement and any concerns or ramifications

to support the following requirements

The system shall provide the ability to Automate data archiving,

PeopleSoft Data Archive Manager (DAM) provides expected features which can be configured and scheduled
to run at a desired frequency. Besides configuring DAM for data archival as part of an extension or interface,

purging and scheduling with appropriate F any additional effort that is beyond proposed scope as outlined in Attachment D Cost Proposal Template will
tools/scripts/documentation. be supported through a State approved change control process.
TRGR-043 General Archive/Purge
Requested feature can be a step within the PeopleSoft native Data Archiving Manager tool usage strategy.
Data can be moved to History tables within the database that can be previewed before purging them. Besides
The system shall provide the ability to Preview records to be F configuring DAM for data archival, any additional effort that is beyond proposed scope as outlined in
archived/purged before confirming the process. Attachment D Cost Proposal Template will be supported through the State approved change control process.
TRGR-044 General Archive/Purge
Data archived through PeopleSoft Data Archival Manager to a PeopleSoft table can be accessed through
The system shall provide the ability to Access, query, and report F PeopleSoft Query tool with appropriate access controls. Besides configuring DAM for data archival, any
against archived data at a transaction or record level. additional effort that is beyond proposed scope as outlined in Attachment D Cost Proposal Template will be
TRGR-045 General Archive/Purge supported through the State approved change control process.
Per the approved Data Conversion Plan, all data deemed necessary for the HCM-Payroll Modernization
Project will be migrated to PeopleSoft application. Any data that is deemed not necessary for reason such as
. historic or not relevant can be migrated as is into PeopleSoft as historic archived data. This data can be
The Vendor shall develop at data archiving strategy to store and . . .
. o FC accessed via PS/Query or SQL tools with appropriate State approved access controls. Refer to the approach
provide historical, read only access to all data from the legacy system. . . . . " . .
outlined in TRCR-025 in the Conversion Tab. Any additional effort that is beyond proposed scope as outlined
in Attachment D Cost Proposal Template will be supported through the State approved change control
TRGR-046 General Archive/Purge process.
The PeopleSoft process scheduler allows scheduling various types of PeopleSoft processes on a pre-defined
schedule. We use a combination of Jobs, recurrences and Scheduled Job Set definitions to achieve these
requirements. Optionally, external job scheduling would require potential integration with State' Enterprise
. . . . Batch Scheduler of choice. Accenture has experience in integrating with most of the leading Enterprise
The system shall provide the ability to Support internal or external job . . . .
. - . . ) Schedulers by IBM, Cisco, HP, CA, and BMC that are certified to work with PeopleSoft. Accenture will support
scheduling tools to automate administrative tasks, including but not PCTP .. . . . .
o . . State IT Admins in configuring the Batch Scheduling adapter to integrate with PeopleSoft Process Scheduler
limited to: batch processes, jobs, workflow, reports, queries, etc. . .
and expects the State to own and manage External Scheduler implementation. We expect the State 3rd party
tools to be certified by PeopleSoft and preferably offer a PeopleSoft adapter or CLI for integration.
TRGR-047 General Operations Management
PeopleSoft Process Scheduler offers ability to setup job dependencies, control the concurrency, schedule
jobs, setup recurrences, etc.
The system shall provide the ability to Establish job dependencies and Simple cross job dependencies can be managed through job sets and setting up Process Scheduler jobs in a
control subsequent job execution based on user-defined orders and F specified sequence for execution. If there is a cross application dependency with other Enterprise jobs, then
priorities in the job scheduling tool. an enterprise wide scheduler (refer to TRGR-047 above) should be implemented and it would be a 3rd party
integration to configure per vendor specific adapter for PeopleSoft.
TRGR-048 General Operations Management
The system shall provide the ability to Deliver content via browser When accessing PS applications, certified browsers do not require Java runtime environment or Flash to be
without Active X controls or plug-in support (e.g., Java Runtime F installed unless specific customizations are developed which would require it otherwise.
TRGR-049 General Technical Architecture  |Environment and Adobe Flash).
The system supports adding a link from the Help page to user-defined documentation, such as trainin
The system shall provide the ability to Enable users to incorporate y P . . , . : p e . L ’ ‘g .
) L ) materials created in the State’s authoring tool. This user-defined documentation is also searchable within the
user-defined documentation into system documentation (e.g., user . . . .
. . o FC application. Accenture would support linking to both PeopleSoft delivered documentation and user-
procedures, and business rules) which is accessible in the same . .
manner as vendor provided documentation defined documentation.
TRGR-050 General General System P )
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Vendor shall certify their ability to configure,
customize or utilize 3rd party products for the

PeopleSoft HCM 9.2 Solution, including Payroll,
to support the following requirements

The system shall provide the ability to Provide on line customizable

PeopleSoft
HCM 9.2 Ability
to Satisfy

Vendor Ability
to Satisfy

The vendor will explain how they will meet the requirement and any concerns or ramifications

PeopleSoft online help and PeopleTools offer field level properties, hover text and help links with mouseover
features on User facing pages. Any specific online help features that are not addressable via PeopleSoft, UPK,

F F
help to the field level to include help screens and hover text, etc. or State's current help authoring tools such as Adobe Captivate would require additional effort to create
TRGR-051 General General System custom documentation or online help.
PeopleSoft applications offer aggregation and roll-up field features as part of delivered as well for the User to
The system shall provide the ability to Aggregate or roll-up fields (e.g. £ F create any necessary customizations by using appropriate reporting Tools. For example, Analytic reports
Leave types, COA elements, etc.) delivered in AB roll up totals by absence and departments. COA elements in PeopleSoft Finance offer query
TRGR-052 General General System reports.
The system shall provide the ability to Be in compliance with ADA E F PeopleSoft payroll application conforms as outlined in Oracle VPAT as outlined at
TRGR-053 General General System Standards and Section 508 of the Rehabilitation Act. http://www.oracle.com/us/corporate/accessibility/vpats/vpats-peoplesoft-162942.html
) . . . Access to various sensitive data elements via front-end application can be managed through PeopleSoft
The system shall provide the ability to Ensure appropriate protection . . . . .
. . . . . delivered security setup. It controls page and row level data security by User Group, Business Unit, or
and masking of any fields designated as personally identifiable . L . . ,
. . . . i F F Departments through Security permission lists. Protection of such designated PlI fields should be managed
information with access restricted to authorized users by agency, role . . . e o e
and resoonsibilit through the Security Design and Implementation Plan. If specific fields need to be secured, a customization
TRGR-054 General General System P V- would be required.
o . . PeopleSoft Business process logic is flexible enough for executing a rule either across the board or for a
Support the definition and use of agency or function-specific data . ) . . . L ,
. . . . . . particular agency. This can be controlled through agency specific configuration or customization depending
Transaction System fields (specific system fields are based on agency defined business F F . . . . . . . .
i on State' security requirements for various Business Units, Departments using row level security, department
rules and constraints). . .
TRGR-055 General security trees, and permission lists.
. o . Accenture has experience in configuring PeopleSoft to work with leading 3rd party Electronic Signature
. Support use of electronic signatures to initiate or approve a business . . . . . . ;
Transaction System L F X products such as DocuSign. Depending on the detailed requirements, a customization will be required to
event through authentication of the user to the system. . . . . .
TRGR-056 General implement electronic signature functionality for business events.
Access all functional and technical capabilities of the system via User facing elements of PeopleSoft HCM and Payroll 9.2 applications are fully web enabled and offer
Workflow and Ul . . F F . .
TRGR-057 General responsive web design. responsive web interface.
Allow user to work simultaneously in multiple application windows. PeopleSoft offers the ability to open multiple browser windows and work simultaneously.
Workflow and Ul F F
TRGR-058 General
i , . PeopleSoft offers the ability to show a list of values through dynamic drop downs based on different criteria
Have drop-down lists to only show values based on the user's security . . . . . e . .
. including user role or their assigned division. Access to specific values on specific tables may require
Workflow and Ul role. For example, where appropriate, users can only select from chart F FC I
TRGR-059 General of account values used within their division.
Create workflow rules based on organization, dollar amount, PeopleSoft Application Workflow Engine and Activity Guide provide the ability to create workflows.
Workflow and Ul commodity code, transaction type, COA element, roles, specified F FC Optionally, workflows can be created or customized to meet the desired requirements.
TRGR-060 General actions, etc.
Allow end users to add ad hoc approvals including forwarding PeopleSoft Workflow offers the ability to add various types of approvals on workflow transactions including
Workflow and Ul capabilities of various types of workflow transactional data changes F F delegation and multiple approvals for the same transaction based on certain thresholds, etc.
TRGR-061 General for addition approvals.
Notify approvers when a transaction is waiting for approval and when PeopleSoft Workflow provides the approvers a list of pending approvals by agency or requested user. Various
an approval has been unprocessed for an agency/user defined delivered PS Queries also offer the requested information. Users will have the ability to opt out of
Workflow and Ul . . . F F o .
amount of time, with the option for the user to opt out of these notifications, as desired.
TRGR-062 General notifications.
Allow for workflow destination to be defined as a queue that multiple PeopleSoft workflow destination can be configured for single or multiple users to receive tasks.
Workflow and Ul F F
TRGR-063 General users can access and work from.
Define the amount of time items can remain in pending status, before The amount of time that an activity can remain Pending is configurable and PeopleSoft would send
Workflow and Ul automatic notification is sent to the approver's alternates. F F notifications to the Approvers or Alternates when a threshold is exceeded.
TRGR-064 General
Allow delegation of approval authority to another user for a specified PeopleSoft Workflow offers delegation as an out-of-the-box feature. Proxy role delegation can be assigned
Workflow and Ul period of time (to cover vacations/absences). £ F with an expiration date and the delegated users should be at the same level. When a proxy has been assigned
to an alternate user, they will see the work items assigned in their work list per the delegated activity.
TRGR-065 General
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to Satisfy The vendor will explain how they will meet the requirement and any concerns or ramifications

Workflow and Ul Create/run a report of pending items by agency, business unit, Reports and queries delivered by PeopleSoft offer requested reporting capabilities. Custom reports or
TRGR-066 General manager/supervisor, etc. and approver. queries can be created per State requirements.

PeopleSoft Workflow engine routes documents based on the business rules and triggering events and assigns
related tasks to appropriate users. Recipients of various Workflow notifications have the ability to opt out of

Allow parallel and sequential electronic routing of documents for
approval and/or other tasks through Workflow. Including notifications

Workflow and Ul o ) ) F F notifications.
back to initiating user when approvals are made, with the option to
TRGR-067 General opt out of these notifications.
Ensure when a workflow item is rejected, it is return as designated by PeopleSoft work flow items rejected by an approver can include reasons for rejection or additional
business rules to the appropriate user and that all contents of the comments and follows the business rules configured for that specific event. Configuration of business rules
Workflow and Ul transaction are provided as submitted with additional comments or F FC for rejection would require custom workflow setup that meets State requirements.
reason for rejection incorporated.
TRGR-068 General
Notify downstream users (i.e., both originator and other approvers) As delivered by PeopleSoft workflow engine, when a document is modified by an upstream user, workflow
Workflow and Ul when an upstream approver makes changes to a document before F F approver(s) as well as the originator of the specified task are informed of the update.
TRGR-069 General approving the document.
Allow for the display of the status of items submitted to a Workflo PeopleSoft offers display of workflow item status in real time.
Workflow and Ul W i Splay ! I ubmi W F F 2 B Wi us ! I
TRGR-070 General at any time.
. o ) PeopleSoft out-of-the-box functionality offers reassignment. One such most frequently used example
Allow reassignment of individual documents assigned to a user for . . . .. . i
i ) i includes the Time Report Reassignment workflow. When such transaction is assigned to a different approver
Workflow and Ul review by another user, or mass reassignment (i.e. to handle the F F . . L
. ) through the Reassignment page to a different approver, the system sends the new approver a notification.
situation when a user transfers or leaves).
TRGR-071 General
PeopleSoft workflow rules can be configured to accomplish the desired outcome by specifying appropriate
Allow steps in the Workflow to be bypassed by allowing approvers . . ¢ . . . i y' ‘g HRE
, . . , rules of approval and sequencing related to each Business process that requires such capability.
higher in the approval chain to approve transactions before the
Workflow and Ul transaction is approved l':)y a user who would normally be nex'F in th‘e E EC
Workflow sequence. This capability would be at the agency discretion
based on agency-defined business rules (e.g. type of approval,
TRGR-072 General approver involved, etc.)
Workflow and Ul The system shall provide the ability to Filter and sort task lists based . F PeopleSoft Workflow offers the ability for a system user to apply custom filters as well as sort task lists to

TRGR-073 General on user-defined criteria. individual user preference or objective.
PeopleSoft Workflow offers the user with the ability to snooze notifications as an out-of-the-box feature.
PeopleSoft also offers various workflow reminders related to pending or due tasks.

Allow users to schedule and postpone (or "snooze") notifications for
Workflow and Ul tasks and/or workflow items needing attention based on user-defined F F
criteria. This includes follow-up reminders/alerts.

TRGR-074 General
i i . i i Accenture has conducted Fluid Ul assessments at multiple States and is able to bring that experience to
Integrator should describe their experience in helping OPS users . . . . . . .
. . el e an us Indiana. Some of these states where we performed such an exercise are in a similar situation as Indiana
transition from the current HCM Ul (Classic) to the "fluid" tile-based . . .
Workflow and Ul . . . F FC where PeopleSoft HCM has been live for many years and several that are taking their initial steps toward
Ul that is more conducive to work with smartphones, tablets, and . o, . ;
other PDAs their Journey to the Cloud. Please refer to TRDR-001 response in 'Development Requirements' tab for
TRGR-075 General ' additional details on Fluid.
. ) Accenture identified all key personnel to be involved in the project. All other resources would be identified
Implementation Security - )
All Implementation Team F F before commencing work.
p P | The Vendor shall identify all personnel to be involved in the project
TRGR-076 General ersonne before commencing work.
. , Accenture complies with this requirement; it is part of standard Accenture offboarding and Client Data
Implementation Security - .
All Implementation Team F F Protection procedures.
Persosnel The Vendor shall immediately identify those personnel who
TRGR-077 General permanently leave the project.
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Technical Proposal
RFP 19-105, Indiana HCM Payroll Modernization Project

Attachment F1 - Technical Proposal - Technical Requirement Template
Vendor shall certify their ability to configure, customize or utilize 3rd

Tracking # Category SubCategory party products for the PeopleSoft HCM 9.2 Solution, including Payroll, PeopleSoft HCM 9.2 Ability to Satisfy
to support the following requirements

All requirements below must be accomplished in a manner that

complies with all state of Indiana technology standards

described and referenced online at the following link

Vendor Ability The vendor will explain how they will meet the requirement
to Satisfy and any concerns or ramifications

TRSR-001 Overall State of Indiana https://www.in.gov/iot/2394.htm.
Delivered PS Security would address the requirement or
security could be customized for any special needs.
PeopleSoft row level security and data permissions
Restrict view/read only capabilities to data by role defined would be configured using delivered or AESG Permission

Application Securit . . .
PP y criteria (e.g., user id, user group, agency, and division). Lists. Security to manage custom objects or other

customizations is considered a customization.

TRSR-002 Security F FC

Requested capabilities are enforced through native PS
Security permission lists assigned to Users or Groups that
Restrict update/refresh/delete capabilities to data to specific could represent a set of Users related to a Source

users or source systems. System. Further, we would address the requirement or
Security with custom permission list for any special
TRSR-003 Security F F needs.

PeopleSoft security framework permits the use of
multiple agency defined roles without customization.
Separation of duties are enforced through Security
design and we would design it in conjunction with the
State or Agency Security SMEs. Further, we would
address the requirement or Security with custom
permission list for managing custom objects, as deemed
necessary.

Application Security

Allow a user to have multiple agency defined roles, while

Application Security . . . .
maintaining appropriate separation of duties.

TRSR-004 Security F F

PeopleSoft Business Unit and Departmental Security tree
structures would facilitate the required features. AESG
Security configuration will be the starting point to design
application security across all modules. Current HCM
security would be leveraged where feasible to design and
implement 9.2 Security. Security design phase would
provide the opportunity to work with State Security
SMEs in designing system access.

Allow a user to have access to multiple organizations and

Application Securit
PP y business units with potentially different roles.

TRSR-005 Security F F
Workflow and related business functionality are
. ) Access business functionality, rules and Workflows based upon a managed through the assignment of appropriate
Application Security ) . L .
user's role. PeopleSoft security permission lists that in turn control
TRSR-006 Security F F the access to various business functions.

PeopleSoft native security framework is designed using
role based security that leverages security permission

L ) Have role-based security at the record, page, transaction type, lists to control access to records, pages, components,
Application Security . .
and module levels. and transactions related to a module. State Security Plan
would be designed using this as base framework.
TRSR-007 Security F F
Have security standards to comply with the Statement on The solution would be developed with adherence to all
Application Security Auditing Standards (SAS), Audit Considerations Relating to an the pertaining auditing standards leveraging PeopleSoft
TRSR-008 Security Entity Using a Service Organization. F F Audit framework.
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Vendor shall certify their ability to configure, customize or utilize 3rd
party products for the PeopleSoft HCM 9.2 Solution, including Payroll,

PeopleSoft HCM 9.2 Ability to Satisfy

Vendor Ability
to Satisfy

The vendor will explain how they will meet the requirement
and any concerns or ramifications

TRSR-009

Security

Application Security

to support the following requirements

Delegate proxy roles to other users with an expiration date, and
ability to notify user of new proxy right.

PeopleSoft offers proxy delegation of roles to other users
that are at the same level, with an expiration date. The
users would not get the notification when the proxy role
has been assigned to them, however they would see the
work items assigned in their work list.

TRSR-010

Security

Application Security

Optionally prevent users from approving transactions initiated
by them, based on module and state/agency defined rules,
includes but not limited to transactions related to time, pay and
leave balance adjustments.

Transactions identified with specified requirement can be
enforced as part of the SOD specification per the Security
Plan.

TRSR-011

Security

Application Security

Vendor will create an MSWord-based written strategy with
supporting spreadsheet or flowchart of roles.

Accenture Security artifacts consists of a Security design
document in Word. Other artifacts include an Excel
spreadsheet consisting of various roles, permission lists,
users, groups, and other security attributes that are
mapped specifically for the HCM-Payroll Modernization
Project.

TRSR-012

Security

Application Security

Vendor will make best practice recommendations (9.2 Version)
for how to set up PeopleSoft security (permission lists/roles) to
fit the SOI environment and meet all state requirements.

Our Security Plan includes review of best practices
derived from Accenture's experience with public sector
PeopleSoft projects, specifically recent HCM 9.2 projects.

TRSR-013

Security

Application Security

Vendor will suggest strategy for ongoing maintenance and
support of security configurations for HCM/Payroll.

The Accenture team uses a holistic approach to
analyzing, reviewing, and planning security architecture
requirements of the State. Security is an integral piece of
each phase of the Accenture Delivery Methods. We
would review current PeopleSoft Security Architecture
and prioritize security concerns in the following order:
people, policy and business process, and then
technology. This order of priority considers job
functionality and business needs as the highest priority
to confirm that security does not have a negative impact
on production or SOI delivery of HCM and Payroll
services. We would strategize implementation as well as
ongoing maintenance and support of security.

TRSR-014

Security

Application Security

Security configuration should meet all recommended and
required segregation of duties across HR and Payroll functions.

Accenture Security plan accounts for the SOD policies of
the State for applicable business processes and assigning
critical duties. For example our SOD check lists consists of
assignment of privileged roles such as PS Admin,
ALLPAGES, HCPPALL, process groups, creation and
approvals by same user, query access groups, row level
security and many other PeopleSoft security privileges
that impact SOD policies. We would provide guidance on
adopting similar SOD parities within the State managed
IT infrastructure, in areas such as Database Vault,
potentially used in association with PeopleSoft HCM.

TRSR-015

Security

Application Security

Vendor will evaluate control risk to ensure that staff have
appropriate levels of security for their role and to meet
internal controls.

Accenture Security design would ensure assignment of
right level of security to each PeopleSoft User by applying
applicable and relevant internal security controls related
to the individual role or groups.

TRSR-016

Security

Implementation Security -
All Implementation Team
Personnel

All currently identified personnel shall successfully complete all
Indiana Auditor of State-required annual Security/Confidentiality
training. Any failure to complete by the deadline will result in
suspension of the non-compliant users’ network ids and a
suspension of payments to Vendor until rectified.

Accenture project staff would complete all the required
annual training prescribed by the client. This is an
inherent step within Accenture's Client Data Protection
Policy.
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Vendor shall certify their ability to configure, customize or utilize 3rd . . . . .
y v & Vendor Ability The vendor will explain how they will meet the requirement

to Satisfy and any concerns or ramifications

Tracking # Category SubCategory party products for the PeopleSoft HCM 9.2 Solution, including Payroll, PeopleSoft HCM 9.2 Ability to Satisfy
to support the following requirements

Accenture would follow Indiana State re-certification
process and have all network accounts recertified on a
desired frequency. Client re-certifications policies are
part of Accenture internal Client Data Protection
procedures.

Implementation Security -
All Implementation Team F F
Personnel

TRSR-017 Security Contractor network accounts shall be re-certified quarterly.

Accenture project team at on-site would be required, per
policy, to exchange all email communications pertaining
to the project via Indiana State issued email accounts.
This is another inherent step within Accenture's Client
All on-site Vendor personnel shall exchange email with off-site Data Protection Policy.

TRSR-018 Security workers using Indiana State issued email accounts.

Implementation Security -
On-site Implementation F F
Team Personnel

Accenture project team at off-site would be required, per
policy, to exchange all email communications pertaining
to the project via Indiana State issued email accounts.
This is another inherent step within Accenture's Client

All off-site Vendor personnel shall exchange email with on-site Data Protection Policy.

TRSR-019 Security team using on-site team members’ Indiana State email accounts.

Implementation Security -
Off-site Implementation F F
Team Personnel

) i Accenture off-site personnel would not share remote
Implementation Security - S
] . access accounts. Each user would use own individual
Off-site Implementation . . F F
All off-site Vendor personnel shall not share Indiana State account for remote access.
. Team Personnel . .
TRSR-020 Security remote access accounts with other off-site team members.

PeopleSoft is capable of providing reports related to user
logins. Pertaining report would be produced based on
report requirements with regards to associated activity.
PeopleSoft does not offer a single such report out of the
box and it needs to be developed as a custom report. All
associated custom report work effort would be drawn
from the bucket of hours proposed for custom reports.

Create a report of logins and activities by user or group of users,
by a user-defined timeframe.

TRSR-021 Technical Enterprise Security F FC
PeopleSoft provides security reports about user activity
including failed logins. Pertaining reports would be
Generate a formatted report of attempts to enter invalid configured based on client's requirements. Authorized
credentials or other security violations within the system. users can leverage PeopleSoft PSACCESSLOG information
for required information.
TRSR-022 Technical Enterprise Security F F

Accenture | Copyright© 2019 Accenture. All Rights Reserved.



Vendor shall certify their ability to configure, customize or utilize 3rd . . . . .
y v & Vendor Ability The vendor will explain how they will meet the requirement

to Satisfy and any concerns or ramifications

Tracking # Category SubCategory party products for the PeopleSoft HCM 9.2 Solution, including Payroll, PeopleSoft HCM 9.2 Ability to Satisfy
to support the following requirements

Credit card numbers encrypted through PeopleTools
pluggable cryptography with 3DES 168-bit keys stored in
Oracle database helps organizations comply with section
3.6 of the PCI Data Security Standard (PCI-DSS). As State
owns Oracle Advanced Security (OAS) software, we
assume GMIS will continue to use OAS for PeopleSoft
environments to conform with State compliance policies.
Any incremental OAS Software licenses to support
incremental hardware for the Payroll Modernization
project should be procured and provisioned by the State.
Similarity, we assume State owned and operated data
center firewalls, encryption of network transmissions,
anti-virus software, and physical access to data will

F > continue to be in effect for PCI compliance.

As PeopleSoft Payroll module will be implemented within
the existing PeopleSoft HCM instance, State PCI DSS
security practices and policies in play at this time for the
PeopleSoft HCM would be extended to the Payroll
system, implicitly. Since critical environment controls in
fulfilling this requirements are currently owned and
managed by the State, Accenture is able to satisfy this
requirement partially through extending configuration of
available solution functionality.

Comply with Payment Card Industry Data Security Standard (PCl

Enterprise Security DSS)

TRSR-023 Technical

Accenture will follow HIPPA guidelines and policies as
adopted and mandated by the State, for the duration of
the contract. For the enforcement of segregation of
duties (SOD) as specified in HIPAA and adopted by the
State, we assume the use of State's existing Oracle
Advanced Security (OAS) software licenses and features
such as Database Vault that offer out of the box security
profiles for DBAs. Since PeopleSoft payroll module will be
implemented within the existing PeopleSoft HCM

F P instance, State HIPAA security practices and policies in
play at this time for the PeopleSoft HCM would be
extended to the Payroll system, implicitly. Since critical
environment controls in fulfilling this requirements are
currently owned and managed by the State, Accenture is
able to satisfy this requirement partially through
extending configuration of available solution
functionality.

Comply with Health Insurance Portability and Accountability Act

Enterprise Security (HIPAA)

TRSR-024 Technical

Accenture assumes that the State's existing PeopleSoft
HCM configuration adheres to HITECH standards and
regulations and will ensure that any new components
introduced as part of our solution will be integrated into
existing framework in a manner that maintains that
Comply with Health Information Technology for Economic and compliance. Since critical environment controls in

Clinical Health Act (HITECH). fulfilling this requirements are currently owned and
managed by the State, Accenture is able to satisfy this
requirement partially through extending configuration of
available solution functionality.

TRSR-025 Technical Enterprise Security
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SubCategory

Vendor shall certify their ability to configure, customize or utilize 3rd

party products for the PeopleSoft HCM 9.2 Solution, including Payroll,

PeopleSoft HCM 9.2 Ability to Satisfy

Vendor Ability The vendor will explain how they will meet the requirement

TRSR-026

Technical

Enterprise Security

to support the following requirements

Comply with IRS Publication 1075 (Tax Information Security
Guidelines for Federal, State and Local Agencies) and other IRS
safeguarding requirements.

to Satisfy

and any concerns or ramifications

Accenture assumes that the State's existing configuration
adheres to all pertaining standards and regulations,
including IRS Publication 1075, and will ensure that any
new components will be integrated into existing
framework in a manner that maintains that compliance.
Since critical environment controls in fulfilling this
requirements are currently owned and managed by the
State, Accenture is able to satisfy this requirement
partially through extending configuration of available
solution functionality.

State team that is responsible in managing such
compliance would be trained and granted access to use
the AESG Data Obfuscation Tool to meet related
objectives

TRSR-027

Technical

Enterprise Security

Comply with General Data Protection Regulation (GDPR) for data
protection and privacy.

Accenture will help in ensuring all Pll data and other data
subject to privacy controls are protected according to
GDPR regulations. Accenture maintains a strict Client
Data Control program which is employed during
Accenture engagements and assures safeguarding of
clients' data and adherence to regulations such as GDPR.
Since critical environment controls in fulfilling this
requirements are currently owned and managed by the
State, Accenture is able to satisfy this requirement
partially through extending configuration of available
solution functionality.

TRSR-028

Technical

Enterprise Security

Comply with latest Federal Information Processing Standard
(FIPS) for cryptographic modules.

In order to comply with FIPS, Accenture assumes that
State GMIS team would continue to use Oracle
Transparent Data Encryption (TDE) and other storage
level or at rest encryption tools that are in use at this
time for the PeopleSoft HCM or Finance environments.
Accenture would work with the State IT and DBA teams
to ensure setting the initialization parameters
appropriately, for example set DBFIPS_140 to TRUE for
all required environments. Since critical environment
controls in fulfilling this requirements are currently
owned and managed by the State, Accenture is able to
satisfy this requirement partially through extending
configuration of available solution functionality.

TRSR-029

Technical

Enterprise Security

Support digital certificates.

PeopleSoft natively supports various digital certificates
from popular CAs and related technologies such as
SSL/TLS encryption on Web Servers, WS-Security for
Integration gateways, Nonrepudiation and certificate
based node authentication for Application Servers.

TRSR-030

Technical

Enterprise Security

Support trusted access to approved partner system functions
(such as with banking systems).

Accenture standard integration framework and Client
Data Protection process natively deploy trusted access
mechanisms with external entities such as banks and
insurance carriers. These include centralized file
transmission server or portal, deploying certificate based
authentication and other EDI standards.
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SubCategory

Vendor shall certify their ability to configure, customize or utilize 3rd
party products for the PeopleSoft HCM 9.2 Solution, including Payroll,
to support the following requirements

PeopleSoft HCM 9.2 Ability to Satisfy

Vendor Ability The vendor will explain how they will meet the requirement

to Satisfy

and any concerns or ramifications

Log incidents of security violations within the system, capturing:
1) Data/Time; 2) User ID; 3) IP address; 4) Original and Changed
Value; 5) Action and trace; 6) Failed attempts to complete the
user action; 7) Agency user or program initiating the interface; 8)
Function for which unauthorized access was attempted; 9)
Completion Status.

PeopleSoft security framework provides the ability to
capture and log required security elements via
PSACCESSLOG record, Web Server access logs. Auditing is
highly configurable to capture original and changed
values at transaction level. Granularity of such
information can be configured for logging to meet State's
requirements.

TRSR-031 Technical Enterprise Security F F
Ensure report and ad-hoc query results are subject to the system Query security would be implemented ensuring that only
security model such that users cannot access data through authorized users have access to data generated by
reports and queries for which they are not authorized in the reports and queries.
TRSR-032 Technical Enterprise Security operational system. F F
Accenture will assist the client with integration of the
. . Support federated Security Identity and Access Management as new'module Into its IAM and SAML mfrastrut;ture e
Enterprise Security part of the solution (e.g., SAML). versions supported by PeopleSoft/Tools version
’ considered for the HCM-Payroll Modernization Project.
TRSR-033 Technical F FC
In order to comply with this requirement, Accenture
assumes that State GMIS team will continue to use
Oracle Transparent Data Encryption (TDE) and other
storage level or at rest encryption tools that are in use at
this time for the PeopleSoft HCM or Finance
Enterprise Security Encrypt data at rest using industry standard mechanism. environments. Accenture will work with the State IT and
DBA teams to ensure configuring TDE for all applicable
database environments. Refer to TRGR-011 regarding our
approach for handling encryption for interface files.
TRSR-034 Technical F FTP
Our solution utilizes https, SFTP/FTPS, SSL, TSL for in
transit encryption. We plan to work with the State in
using it's Enterprise wide tools that would replace
Enterprise Security Encrypt data in transit using industry standard mechanism. AOSINDYNAS, AOSINDYFTP Bulletproof FTP, and Alchemy
to deliver these features.
TRSR-035 Technical F F
. . . Accenture would follow Indiana State standards
Establish clear security controls at each tier/layer clearly . ) .
demarcating Web / Application / Database / SOA Services. FEEITE T SED- A Eoininel s e @ e ke
TRSR-036 Technical Enterprise Security F F
AESG security features offer identifying PeopleSoft
. o . privileged security attributes such as Admin, ALLPAGES,
Inquire and report on individual user IDs and user profiles by SYSADM, Administer_Securtiy and Application Designer
system administrators. . . . . .
in Production for Security auditing and reporting.
TRSR-037 Technical Enterprise Security F F
Provide the ability for system administrator and/or other Appropriate timeouts would be configured as per
authorized user to define the allowable period for user inactivity requirements.
TRSR-038 Technical Enterprise Security while logged on. F F
The least privileged principal would be followed when
assigning users' access rights. Users would be limited to
Enterprise Security Grant user access based on the concept of least privilege. the duties that they require to perform their job duties
by permission lists, roles and SOD policies.
TRSR-039 Technical F F
We work closely with the State Security staff during
planning phase to review Payroll Business Process and
. . applicable PeopleSoft data elements in the context of the
Enterprise Security . . .
proposed solution to confirm that the SOl payroll data is
Classify data according to state-defined data access classification appropriately categorized.
TRSR-040 Technical levels. F F
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Vendor shall certify their ability to configure, customize or utilize 3rd . . . . .
y ¥ & Vendor Ability The vendor will explain how they will meet the requirement

to Satisfy and any concerns or ramifications

Tracking # Category SubCategory party products for the PeopleSoft HCM 9.2 Solution, including Payroll, PeopleSoft HCM 9.2 Ability to Satisfy
to support the following requirements

PeopleSoft Security framework protects personal and
private information using role based access controls. This
helps the State in defining data access controls by these
Restrict user access to read/write data by state-defined data roles for read or write access.

TRSR-041 Technical Enterprise Security classification levels. F F

Accenture will assist the client with integration of the
logs into an existing security monitoring tool or State's
Enterprise SIEM. Accenture proposed solution does not
include any SIEM products, and assume the use of State
Interface security logs and security violation incidents to security licensed tools to meet this requirement.

TRSR-042 Technical Enterprise Security monitoring tools. PN FTP

Accenture would define roles and definitions of user
acces